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DATE:  September 19, 2016 

TO:  Mayor Tarter and Members of City Council 

FROM:  Paul Stoddard, AICP Principal Planner PS 09-15-16 
Jina S. Freiberg, CIP Grants Administrator and Data Analyst JSF 09-15-16 
James Mak, Capital Improvement Projects Engineer/Manager JM 09-15-16 

THROUGH: Wyatt Shields, City Manager   

SUBJECT: FY 2018-2023 Transportation Grant Applications 

 

Purpose 
This memo provides the following information: 

1. An update on the engineering and construction schedule for transportation projects in the 
approved FY 2017-2021 Capital Improvement Program (CIP); and 

2. The slate of grant applications City staff is preparing to fund transportation projects in the 
approved CIP.  

No formal Council action is required at this time. Council actions will be sought later, as part of 
the normal budgeting and CIP process, for recognition of grant revenue and budgeting of funds. 

Schedule of Transportation CIP Projects 
Beginning with the Fiscal Year (FY) 2015-2019 Capital Improvement Program (CIP), City staff 
began preparing a combined delivery schedule and funding schedule for transportation projects. 
This joint schedule helps City staff ensure that adequate funding and staffing resources are 
available to advance priority projects. 

A draft delivery schedule is prepared as part of the CIP process. The schedule is then updated to 
reflect the adopted CIP. Attachment 1 is the current delivery schedule. It reflects the adopted FY 
2017-2021 CIP. The schedule also notes project funding gaps and which projects are ahead of, 
on, and behind schedule.  Lastly, the last page of the schedule identifies projects that are not 
included in the City’s 2017-2021 CIP, but may be appropriate for consideration in the 2018-2022 
CIP. 



 

Slate of Grant Applications 
City staff uses the combined delivery schedule to prepare a schedule of grant applications for the 
upcoming fiscal years. The application schedule helps the City take maximum advantage of 
available grant programs. The schedule is developed with the following methodology: 

1. For projects with stable funding programs, such as Revenue Sharing, Primary Extension 
Paving, and State of Good Repair, apply for funding so that it is available the year design 
begins. Applying just-in-time avoids having to commit local funds before they are needed 
and is consistent with grant requirements to spend funds quickly following award. 

2. For projects with competitive funding programs, such as SmartScale and Recreational 
Trails Program (RTP), apply as early as possible and note in the application the expected 
start date. 

 
The attached application schedule (attachment 2) includes 13 applications for this year. The 
applications break down as follows: 

• 7 applications to close funding gaps in CIP projects 
• 3 applications to maintain a state of good repair 
• 1 application to support Neighborhood Traffic Calming projects 
• 1 application to advance Transportation Demand Management (TDM) consistent with 

Mobility for all Modes 
• 1 application for advance planning  

 

Efficient Use of Local Funds 
In preparing the slate of applications, City staff worked to maximize the use of local funds by 
looking for grant programs with no or limited local match requirements. 

The proposed grant application schedule for this year requires additional commitments of 
$1,372,000 in local funds. The proposed grant application schedule could return as much as 
$9,903,000 in additional revenue from outside sources. 

List of Attachments 
1. Schedule of Transportation CIP Projects 
2. Slate of Grant Applications 
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