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REVENUE MODERATE WORSE
Real Property Taxes 1% 2%
Sales Tax 25% 50%
Meals Tax 50% 75%
Transient Occupancy Tax 75% 90%
Charges for Services 100% 100%
Fines & Forfeitures 70% 90%
Investment & Rent 50% 60%


Munis Q3 Report Exp

		FUND		ORG		ACCOUNT DESCRIPTION		ORIGINAL APPROP		REVISED BUDGET		YTD EXPENDED		MTD EXPENDED		ENCUMBRANCES		AVAILABLE BUDGET		% USED

				1101		1101 Mayor & Council		104,417		104,417		89,266.34		6,003.33		0.00		15,151		85.50		107676.26		-18,409.92

				1102		1102 City Clerk		240,338		240,338		163,911.42		17,241.05		11,340.70		65,086		72.90		238086.59		-74,175.17

				1201		1201 City Manager		544,479		544,479		396,774.67		50,504.55		2,967.29		144,737		73.40		574364.12		-177,589.45

				1202		1202 Communications		261,787		261,787		184,798.39		26,525.45		5,415.33		71,573		72.70		260548.24		-75,749.85

				1203		1203 Human Resources		369,099		420,234		267,985.84		57,261.97		30,797.83		121,450		71.10		396362.3		-128,376.46

				1204		1204 City Attorney		390,035		438,796		307,053.30		25,913.68		43,137.02		88,605		79.80		485614.99		-178,561.69

				1205		1205 TV Station		0		0		29,723.93		0.00		0.00		-29,724		100.00		0		29,723.93

				1209		1209 Commissioner of Revenue		804,790		809,468		514,536.75		48,188.83		9,476.62		285,455		64.70		747893.04		-233,356.29

				1210		1210 Real Estate Assessment		438,955		438,955		327,325.68		57,669.63		2,241.90		109,387		75.10		446598.23		-119,272.55

				1213		1213 City Treasurer		583,443		603,443		414,977.65		41,079.61		6,762.86		181,702		69.90		581446.19		-166,468.54

				1214		1214 Financial Services		1,089,352		1,104,352		718,972.48		76,831.55		4,348.88		381,031		65.50		1047105.31		-328,132.83

				1219		1219 Risk Management		164,288		164,288		148,258.68		3,241.81		4,150.00		11,879		92.80		160911.64		-12,652.96

				1220		1220 Technology		1,630,989		1,788,702		1,188,864.65		89,014.10		59,174.55		540,663		69.80		1576001.29		-387,136.64

				1222		1222 Library IT Services		0		753		35,228.35		1,942.01		2,505.24		-36,980		5,010.20		48244.05		-13,015.70

				1301		1301 Registrar		289,252		290,898		196,665.32		17,019.38		1,036.27		93,197		68.00		276322.19		-79,656.87

				2100		2100 Judicial Services		385,856		385,856		192,135.50		0.00		192,135.50		1,585		99.60		378202		-186,066.50

				2107		2107 Sheriff		804,294		1,009,875		625,817.92		50,568.94		91,208.61		292,849		71.00		912551.97		-286,734.05

				2109		2109 Courts		42,347		42,347		27,103.86		3,090.31		800.55		14,443		65.90		37476.39		-10,372.53

				2110		2110 Aurora House		931,205		935,397		502,825.50		50,602.25		26,203.17		406,368		56.60		730517.33		-227,691.83

				3101		3101 Police Chief		579,296		592,426		540,162.22		127,484.44		13,161.42		39,102		93.40		678106.8		-137,944.58

				3102		3102 Police - Red Light Progra		242,526		242,526		155,745.94		20,418.22		71,000.00		15,780		93.50		251136.73		-95,390.79

				3103		3103 Police Operations		2,971,985		2,966,985		1,974,482.01		196,832.01		85,925.90		906,577		69.40		2858367.1		-883,885.09

				3108		3108 Police Services		2,156,238		2,144,361		1,396,836.70		142,197.76		53,258.05		694,266		67.60		2067408.47		-670,571.77

				3109		3109 Police Dispatch		764,722		779,199		510,567.81		49,740.21		144,053.50		124,577		84.00		788925.78		-278,357.97

				3201		3201 Fire Services - Arlington		2,558,849		2,558,849		1,800.00		600.00		550.00		2,556,499		0.10		2558428		-2,556,628.00

				3202		3202 Fire Services - Falls Chu		84,892		84,892		8,435.66		0.00		529.33		75,927		10.60		82321.61		-73,885.95

				3203		3203 Fire Marshall		138,568		138,568		90,597.51		10,749.95		0.01		47,970		65.40		135776.44		-45,178.93

				3300		3300 Adult Corrections		660,375		576,061		234,157.00		25,793.00		10,187.00		331,717		42.40		320017		-85,860.00

				3303		3303 Court Services		0		0		-422.32		0.00		0.00		422		100.00		-421.53		-0.79

				3304		3304 Juvenile Services		488,881		488,881		237,215.22		0.00		158,857.00		92,809		81.00		521773.45		-284,558.23

				3401		3401 Building Inspections		624,951		624,951		439,358.21		47,823.13		0.00		185,593		70.30		633653.41		-194,295.20

				3501		3501 Animal Control		41,377		41,377		27,466.90		956.74		0.00		13,910		66.40		42205.21		-14,738.31

				3502		3502 Emergency Operations		122,899		122,899		66,303.12		7,291.32		13,740.00		42,856		65.10		127729.92		-61,426.80

				4101		4101 Public Works Administrati		215,927		214,927		193,143.56		-6,483.63		1,260.77		20,523		90.50		257305.26		-64,161.70

				4102		4102 Highways Streets Sidewalk		1,265,248		1,379,114		673,486.23		63,937.88		79,876.39		625,751		54.60		1088904.93		-415,418.70

				4105		4105 Snow & Ice Removal		186,108		186,108		152,210.98		33,173.98		27,500.00		6,397		96.60		174796.27		-22,585.29

				4106		4106 Capital Impr Program Engi		59,827		53,827		52,344.59		6,712.93		0.00		1,482		97.20		75726.66		-23,382.07

				4107		4107 Public Resources		255,234		255,234		127,797.60		21,517.83		0.00		127,436		50.10		185901.44		-58,103.84

				4108		4108 Traffic Signs & Signals		1,019,582		1,430,670		849,985.98		169,196.38		164,867.48		415,817		70.90		1051740.2		-201,754.22

				4109		4109 Public Works Engineering		106,733		325,598		54,932.64		-2,797.29		22,037.52		248,628		23.60		84959.8		-30,027.16

				4204		4204 Recycling Program		882,835		887,742		611,135.82		78,805.48		231,482.67		45,124		94.90		899571.33		-288,435.51

				4205		4205 Leaf Collection		173,345		173,345		150,962.75		15,189.93		0.00		22,382		87.10		156500.62		-5,537.87

				4302		4302 General Services - PWD		768,312		984,133		579,666.09		52,105.08		162,920.70		241,546		75.50		846192.05		-266,525.96

				4303		4303 Auto/Motor Pool		471,900		474,834		436,679.50		64,292.38		106,339.97		-68,185		114.40		558200.26		-121,520.76

				4304		4304 Parks Maintenance		318,326		319,446		162,869.23		19,944.69		28,077.14		128,500		59.80		310445.83		-147,576.60

				5301		5301 Housing & Human Services		550,571		550,571		380,124.78		40,698.07		4,559.98		165,886		69.90		557445.01		-177,320.23

				5302		5302 Public Assistance Program		712,902		730,214		406,498.61		151,154.64		0.00		323,715		55.70		769135.99		-362,637.38

				5306		5306 Property Tax Relief Progr		327,000		327,000		0.00		0.00		0.00		327,000		0.00		0		0.00

				5307		5307 Community Services Board		840,458		840,458		420,230.00		0.00		0.00		420,228		50.00		840458		-420,228.00

				5308		5308 Health Department		281,000		281,000		201,846.00		63,217.00		0.00		79,154		71.80		270208		-68,362.00

				6104		6104 Community College Program		32,852		32,852		32,852.00		0.00		0.00		0		100.00		32852		0.00

				7101		7101 Recreation		824,945		830,071		518,287.88		53,547.93		23,688.26		288,094		65.30		815763.35		-297,475.47

				7108		7108 Community Arts & Cultural		65,527		69,127		18,838.12		70.36		3,600.00		46,689		32.50		50171.32		-31,333.20

				7109		7109 Rec Programs & Special Ev		1,528,104		1,528,104		1,056,642.76		81,426.50		230,132.65		241,329		84.20		1547202.03		-490,559.27

				7110		7110 Athletic Programs		467,536		467,536		184,681.32		30,249.45		117,672.92		165,182		64.70		458338.16		-273,656.84

				7301		7301 Library		2,090,714		2,143,037		1,335,824.92		156,540.34		104,542.69		702,669		67.20		2040543.97		-704,719.05

				8101		8101 Planning		1,692,521		1,867,462		1,104,119.54		123,455.79		70,613.07		692,729		62.90		1647947.39		-543,827.85

				8102		8102 Urban Forestry		777,787		646,101		400,716.69		23,698.39		129,071.49		116,313		82.00		598626.34		-197,909.65

				8104		8104 Zoning		0		0		10.35		0.00		0.00		-10		100.00		10.35		0.00

				8105		8105 Dev't Svcs Technology		46,560		65,560		34,639.66		3,678.58		23,795.28		7,125		89.10		63212.89		-28,573.23

				8106		8106 DDS Admin		79,166		79,166		47,990.06		7,001.66		0.00		31,176		60.60		68529.38		-20,539.32

				8201		8201 Arborist		0		208,041		43,448.50		20,974.45		37,389.00		127,204		38.90		168693.06		-125,244.56

				8400		8400 Economic Development		324,694		324,701		246,537.11		28,776.29		4,906.69		73,257		77.40		338327.97		-91,790.86

				8500		8500 Environmental Sustainabil		113,807		113,807		78,885.60		7,976.03		424.01		34,497		69.70		110252.12		-31,366.52

				9103		9103 WMATA		1,092,356		1,559,578		1,199,135.00		4,856.00		0.00		360,443		76.90		1559140		-360,005.00

				9202		9202 Debt Service		9,198,000		9,198,000		8,094,832.53		2,125.00		1,675.00		1,101,492		88.00		8242650.55		-147,818.02

				9203		9203 Post Retirement Benefits		-519,775		-519,775		1.70		0.00		0.00		-519,777		0.00		120226.7		-120,225.00

				9205		9205 COBRA		0		0		261.80		37.40		0.00		-262		100.00		374		-112.20

				9300		9300 Transfers		44,296,650		44,874,821		1,740,000.00		0.00		0.00		43,134,821		3.90		45559046		-43,819,046.00

				9500		9500 Reserves		1,490,000		1,490,000		0.00		0.00		0.00		1,490,000		0.00		0		0.00

		0010				0010 GENERAL FUND		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00		91620749.75

						Revenue Total		0		0		0.00		0.00		0.00		0		0.00

						Expense Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00

						Grand Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00





Summary

		FY2019 Revenues



				FY19 Budget		FY Actual		Variance		Variance %

		Local Taxes

		Real Property Tax		$55,730,500		$56,109,626		$379,126		0.7%

		Personal Property		6,264,600		5,969,664		(294,936)		-4.7%

		Other Local Taxes		17,019,100		17,713,168		694,068		4.1%

		Sub-total Local Taxes		79,014,200		79,792,458		778,258		1.0%

		Licenses & Permits		1,410,626		2,011,442		600,816		42.6%

		Other Revenues		10,651,862		11,179,736		527,874		5.0%

		Total Revenues		$91,076,688		$92,983,636		$1,906,948		2.1%

		FY2019 Expenditures



				FY19 Budget		FY Actual		Variance		Variance %

		School Board Transfer		$42,319,046		$42,319,046		$0		0.0%

		Debt Service		11,363,219		8,242,651		3,120,568		27.5%

		WMATA		2,269,856		1,559,140		710,716		31.3%

		Operating Expenditures		39,597,856		37,247,468		2,350,388		5.9%

		Total Expenditures		$95,549,977		$89,368,305		$6,181,672		64.7%



		Total Surplus / (Deficit)		($4,473,289)		$3,615,331		$8,088,620



		Capital Needs:

		Licenses & Permit Fees Reserve						($600,816)

		Construction of Mulch Shed (transfer from GMHS)						(175,000)

		City Hall Renovation Change Orders						(700,000)

		Library Renovations						(1,500,000)

		Balance						$5,112,804
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						93,821,248.28

		Rev Accruals				479,671.52

						94,300,919.80

		4th Q				61,997,665.24

		Transfers In				1,317,284.00

						63,314,949.24

						(30,985,970.56)

						91,614,938.40

		Retirement Exp				(640,000.00)

		FCCTV				365,775.00



						91,340,713.40



		4th Q				88,092,593.75

		Tfr to CIP				1,850,000.00

		Tfr to Sp Tr Fd				1,390,000.00



						91,332,593.75



						8,119.65





4TH QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE												15,570,300						23,017,042		(7,446,742)

																						-32%



								FY2019												COMP FY2019 VS. FY2018

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF		FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,200,533		- 0		29,200,533		(28,306,967)		-49.2%		52,976,748		(23,776,215)		-44.88%		$154k abatements (other than relief) v. $358k budgeted. Includes $100k from Fellows back taxes. If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,888,782		- 0		5,888,782		(375,818)		-6.0%		6,096,832		(208,050)		-3.41%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments). Abatements of ~$250k for folks moving out of FC. FY18 vs FY19 cars +90, but business AV down ~$2M. FY20 flat - #cars down but value up. 						841062		900850.95		59788.95								21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,927,070		- 0		3,927,070		(936,430)		-19.3%		4,703,523		(776,453)		-16.51%		Followed Q3 trend. FY20 budget includes 5% inc										53000								48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,097,688		- 0		2,097,688		(1,397,412)		-40.0%		3,342,037		(1,244,350)		-37.23%		As expected. FY20 budget 7%										11975.41

		BPOL		4,345,000				4,345,000		1,330,932		- 0		1,330,932		(3,014,068)		-69.4%		4,159,273		(2,828,341)		-68.00%		Founders? Collections? FY20 (1.58%)										64975.41

		Other Taxes		4,618,500				4,618,500		2,325,829		- 0		2,325,829		(2,292,671)		-49.6%		4,715,377		(2,389,548)		-50.68%		Recordation and probate went up. Utility Tax -1%, communication tax -8%, water & sewer tax -14%, cigarette tax -28%, TOT -6%, cable PEG fee -9% are down. FY20 - flat

		Licenses & Permits		1,410,626				1,410,626		2,070,588		- 0		2,070,588		659,962		46.8%		1,264,495		806,093		63.75%		Founders and School permits				30

		Federal Grants		367,014				367,014		81,637		- 0		81,637		(285,377)		-77.8%		384,949		(303,312)		-78.79%		Spent more in seized assets last year		5710000

		State Revenue		4,771,269				4,877,919		3,423,266		- 0		3,423,266		(1,348,003)		-28.3%		4,692,348		(1,269,082)		-27.05%		VDOT Highway Funds $33k over budget; EMS grant $21k over-budget (received FY2018 in FY2019); $14k residual grant for primary extensions paving; $18k additional grant for TDM). In FY19 no primary paving grant (only residual amount fro FY18).		6056000				86000		14604.41

		Charges for Services		3,778,389				3,778,389		3,091,036		- 0		3,091,036		(687,353)		-18.2%		3,646,710		(555,674)		-15.24%		Park services better than budget ~$83k. Aurora clients from other programs like CSA are better ~$13.  Ambulance fee is also better by $50k		1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		- 0		256,491		(348,709)		-57.6%		514,936		(258,444)		-50.19%		Parking Fines and Red Light fines higher than budgeted (~$41k parking and ~$37k Red Light).  Also, extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		757,454				757,454		1,409,874		- 0		1,409,874		652,420		86.1%		722,095		687,779		95.25%		Better investment performance in long-term assets net of previous appropriations for WFC (earnings 300), CH / Chimney (bond proceeds 350+115)

		Miscellaneous		370,415				370,415		359,825		- 0		359,825		(10,590)		-2.9%		322,567		37,258		11.55%		Railroad cottages VCs delay due to not completion of project, recycling revenues are down/negligible

		One-time Sale of Property		- 0				- 0		6,534,114		- 0		6,534,114		6,534,114		ERROR:#DIV/0!		- 0		6,534,114		-		mailbox etc

		Transfers		- 0						- 0				- 0		- 0				- 0		- 0



		Operating Revenues		93,154,567				93,261,217		61,997,665		- 0		61,997,665		(31,156,902)		-50.3%		87,541,891		(25,544,225)		-29.18%

																														99,817,577.00																				5.6

																														95,381,567

								FY2019												COMP FY2019 VS. FY2018										(4,436,010.00)

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL 
TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		(OVER)/UNDER		% DIFF		FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,146,590		1,209,580		3,025		1,212,605		(66,015)		-5.8%		1,054,348		155,232		14.72%		City Atty and City Clerk bonuses; FY19 v FY18 - City Atty prof services & salaries & benefits										0.17								211460		205752

		Executive Management		3,414,709				3,414,709		3,078,440		49,991		3,128,431		286,278		8.4%		2,986,781		91,658		3.07%		$15k bonus accrued																		1760594		1729461

		Finance		1,639,618				1,639,618		1,493,704		41,967		1,535,671		103,947		6.3%		1,484,780		8,923		0.60%																				3744504		3845005

		Commissioner of Revenue		881,110				881,110		747,893		- 0		747,893		133,217		15.1%		763,563		(15,670)		-2.05%		vacancy savings																		5716558		5780218

		Treasurer		575,592				575,592		581,446		5,620		587,066		(11,474)		-2.0%		556,785		24,662		4.43%		Staff turnover savings and vacancy savings

		Registrar		287,792				287,792		276,322		- 0		276,322		11,470		4.0%		301,538		(25,216)		-8.36%		used operating funds last year extra supplies for voting equipment 

		Sheriff		1,576,645				1,576,645		1,232,569		100,524		1,333,093		243,552		15.4%		1,359,057		(126,488)		-9.31%		vacancy savings

		Clerk of Court		47,825				47,825		37,476		- 0		37,476		10,349		21.6%		33,925		3,551		10.47%

		Public Safety		10,163,360				10,163,360		9,590,406		89,363		9,679,769		483,591		4.8%		9,743,852		(153,446)		-1.57%

		Human Services		3,966,578				3,966,578		3,695,185		- 0		3,695,185		271,393		6.8%		4,048,490		(353,305)		-8.73%		Salary savings at Aurora House and also some other operating expenditures

		Public Works		7,152,864				7,152,864		6,147,118		929,323		7,076,441		76,423		1.1%		6,302,828		(155,710)		-2.47%		Several categories in Hwys, Streets & Sidewalks totaling $210k, including BDI Funds ~$67k, traffic signal maintenance funds; Traffic signals, etc. $279k, including ($135k in traffic signal capital maintenance & $43k in repairs) and $65k in transp repairs & maint?; several categories in Facilities Maintenance $116k; $38k in Urban Forestry and $27k in Arborist; $66k in Public Resources (salary savings, vacancies & probably charging more to CIP projects)

		Education		33,537				33,537		32,852		- 0		32,852		685		2.0%		33,003		(151)		-0.46%		NV Community College

		Recreation & Parks		3,286,298				3,286,298		3,181,921		20,385		3,202,306		83,992		2.6%		3,205,453		(23,532)		-0.73%

		Library		2,151,476				2,151,476		2,088,788		13,041		2,101,829		49,647		2.3%		2,099,295		(10,507)		-0.50%		Salary savings. Request this for moving storage for library renovation?

		Community Planning & Economic Development		3,471,087				3,577,737		2,751,681		22,472		2,774,153		696,934		19.5%		2,549,553		202,128		7.93%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,269,856		1,559,140		- 0		1,559,140		710,716		31.3%		959,675		599,465		62.47%		$211k - 3T Buss; $255k for State Capital Fund; operating increase

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		0.00%

		Debt Service		11,363,219				12,163,219		8,242,651		- 0		8,242,651		3,120,568		25.7%		6,651,875		1,590,775		23.91%		$150k to capital reserve; $80k notes issuance cost; $800k bond issuance cost paid from bond proceeds, not realized.

		Retiree Health		(563,000)				- 0		(519,399)		- 0		(519,399)		(43,601)		-		92,978		(612,377)		-658.63%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		ERROR:#DIV/0!

		Transfer to School Board		42,319,046				- 0		42,319,046		- 0		42,319,046		- 0		-		41,148,000		1,171,046		2.85%

		Transfer to CIP		- 0				450,000		- 0		- 0		- 0		- 0		-		- 0		- 0		ERROR:#DIV/0!

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-						ERROR:#DIV/0!

		Transfer to FCCTV		365775				- 0		345,775		- 0		345,775		20,000		-		223,386		122,389		54.79%		FY19 funds used to pay for new equipment for City Council chamber using PEG funds

		Addition to Capital Reserves		- 0				- 0		- 0		- 0		- 0		- 0		-		- 0



		Operating Expenditures		95,549,977				54,784,806		88,092,594		1,275,711		89,368,305		6,181,672		6.5%		85,599,166		2,493,428		2.91%

																														102,985,939.00

		Operating Surplus/(Deficit)		(2,395,410)				38,476,411		(26,094,929)		(1,275,711)		(27,370,640)		(24,975,230)														97,739,977

																												(2,395,410)

								FY2019												(3,240,000)

				TOTAL FY2019 BUDGET				TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		REMAINING		% REMAINING										254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																										100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		(1,850,000)						(1,850,000)				(1,850,000)														1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		1,317,284		- 0		1,317,284								Option 1		Option 2		Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfer to Special Transportation Fund		(1,390,000)						(1,390,000)				(1,390,000)						YE Balance		(24,975,230)		(24,975,230)

		Addition to Capital Reserves		(1,390,000)				1,390,000		(1,390,000)				(1,390,000)						Permit Reserve		(659,962)		(350,000)				128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																		Project Funding Req:								81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		800,000						- 0				- 0						Mulch Shed		(175,000)		(175,000)				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0				- 0						CH		(700,000)		(700,000)		 Bond Issue Cost		2,095,852.00

		Sale of Property								- 0										CH Negotiations		(500,000)		(500,000)				(299,558.00)

		Restricted Grants Received								- 0										Big Chimney ?

		Restricted Interest from Bond Proceeds								- 0										Library

																				Sherrows		(350,000)		(350,000)

		Net		(5,598,410)						(29,407,645)		(1,275,711)		(30,683,356)				91,332,594		Stormwater - July 8

		18,865,850																		Fellowes ?

		Planned Use of Capital Reserves, Encumbrances, & Restricted Grants & Bond Proceeds		2,154,159										2,154,159						Balance		(27,360,192)		(27,050,230)		PEG & EMS & Fire, Encumbrances

		Expenditures of Restricted Fund Bal

		Planned Use of Capital Reserve																		Library needs		1,600,000		1,600,000

		Planned Expenditure of Capital Reserve																		Could use FY20 principal delay ~$1.5M - June 20 pay't

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)

																				School rev share		18,161,683.31

		Estimated Addition to Unassigned FB		(3,444,251)				Should be zero!!!!!  Were some Pos cancelled?						(28,529,197)



		Beginning Unassigned FB		16,191,210										16,191,210



		Ending Unassigned FB		12,746,959										(12,337,987)







		Check Unassigned FB

		Beginning Total Fund Balance								31,233,917

		Ending (Unaudited) Total Fund Balance								3,216,272		2,480,535

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								1,275,711

		Inventory								124,828				21.8%

		Prepaid Expenses								59,793

		Restricted Grants								- 0

		Restricted Bond Proceeds								455,686				18.0%

		Committed for Capital								11,118,999

		Assigned for Capital (Water)								1,312,282

		Assigned for Capital (Nichols)								354,700

		Assigned for Carryforwards								- 0

		Committed for Development								556,000



		Total Charges Against Fund Balance								15,257,999



		Unassigned								(12,041,727)		(12,337,987)

												(296,260)		Diff

										-13.7%



		Available FB includes committed (capital reserve; permit reserve) and assigned (Water sale; encumbrances) and unassigned FB



		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.



		CHECK TOTALS

		Revenue		(5,756,360.00)

		Proceeds from Bond Sale		959,000.00

		Transfers		- 0

		Use of Fund Balance		4,170,360.00

				(627,000.00)





		Expenditures		(6,529,312.00)

								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





4TH QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF JUNE 2019																		PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		REVENUE TO ACCRUE		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00				57,507,500.00		29,240,065.35		(39,532.00)		29,200,533.35		(28,306,966.65)		-49%				52,976,748.18		Real Property Taxes		(23,736,682.83)		-45%

				Personal Property Taxes		6,264,600.00				6,264,600.00		5,931,818.94		(43,036.90)		5,888,782.04		(375,817.96)		-6%				6,096,831.95		Personal Property Taxes		(165,013.01)		-3%

		0312		Non Assessed Property Taxes		400,000.00				400,000.00		- 0		- 0		- 0		(400,000.00)		-100%				446,147.70		Other Taxes		(446,147.70)		-100%

		0313		General Sales & Use Taxes		4,863,500.00				4,863,500.00		3,556,285.51		370,784.13		3,927,069.64		(936,430.36)		-19%				4,703,522.58		Sales Tax		(1,147,237.07)		-24%

				Meals Tax		3,495,100.00				3,495,100.00		2,098,587.57		(900.00)		2,097,687.57		(1,397,412.43)		-40%				3,342,037.49		Meals Tax		(1,243,449.92)		-37%

		0314		Selective Sales & Use Taxes		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!						Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00				950,000.00		461,121.16		- 0		461,121.16		(488,878.84)		-51%				985,710.15		Other Taxes

				Communications Tax		757,000.00				757,000.00		359,329.08		55,884.36		415,213.44		(341,786.56)		-45%				786,142.58		Other Taxes

				Utility Taxes - Water		508,000.00				508,000.00		232,636.48		- 0		232,636.48		(275,363.52)		-54%				432,981.42		Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00				297,500.00		136,432.53		(2,500.00)		133,932.53		(163,567.47)		-55%				316,471.06		Other Taxes

				Admission & Amusement Tax		15,000.00				15,000.00		10,141.45		- 0		10,141.45		(4,858.55)		-32%				16,415.95		Other Taxes

				Transient Occupancy		575,000.00				575,000.00		307,125.04		- 0		307,125.04		(267,874.96)		-47%				609,810.21		Other Taxes

				Cable Franchise Fee		65,000.00				65,000.00		36,483.21		13,607.40		50,090.61		(14,909.39)		-23%				61,468.48		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00				4,345,000.00		1,477,731.84		(146,800.00)		1,330,931.84		(3,014,068.16)		-69%				4,159,273.29		BPOL		(2,681,541.45)		-64%

		0318		Other Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00				220,500.00		135,166.90		- 0		135,166.90		(85,333.10)		-39%				182,850.59		Other Taxes

				Short-term Rental Tax		5,000.00				5,000.00		365.82		5,143.50		5,509.32		509.32		10%				7,508.43		Other Taxes

				Vehicle License		340,000.00				340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%				344,563.31		Other Taxes

				Recordation Tax		484,000.00				484,000.00		243,387.26		- 0		243,387.26		(240,612.74)		-50%				523,815.91		Other Taxes

				Probate Tax		1,500.00				1,500.00		2,307.01		- 0		2,307.01		807.01		54%				1,491.13		Other Taxes

		0322		Licenses & Permits		1,410,626.00				1,410,626.00		2,070,587.93		- 0		2,070,587.93		659,961.93		47%				1,264,495.00		Licenses & Permits		806,092.93		64%

		0332		Grant Revenue - Federal		367,014.00				367,014.00		79,007.81		2,629.27		81,637.08		(285,376.92)		-78%				384,949.45		Federal Grants		(305,941.64)		-79%

		0333		Other Categorical Aid		1,349,441.00		(106,650.00)		1,242,791.00		718,995.10		- 0		718,995.10		(630,445.90)		-47%				1,202,620.11		State Revenue		(483,625.01)		-40%

		0334		State Non Categorical		3,170,778.00				3,170,778.00		2,493,608.06		33,242.67		2,526,850.73		(643,927.27)		-20%				3,134,028.79		State Revenue		(640,420.73)		-20%

		0335		State Categorical		357,700.00				357,700.00		177,420.42		- 0		177,420.42		(180,279.58)		-50%				355,699.10		State Revenue		(178,278.68)		-50%

		0339		Payments in Lieu of Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00				29,992.00		13,396.84		- 0		13,396.84		(16,595.16)		-55%				26,271.02		Charges for Services		(12,874.18)		-49%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00				1,088,697.00		1,043,807.72		- 0		1,043,807.72		(44,889.28)		-4%				1,013,146.74		Charges for Services		30,660.98		3%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				(45.00)		Charges for Services		45.00		-100%				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00				52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				41,364.18		Charges for Services		(21,265.18)		-51%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00				6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				5,310.00		Charges for Services		(680.00)		-13%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00				2,035,000.00		1,625,357.11		- 0		1,625,357.11		(409,642.89)		-20%				2,041,733.24		Charges for Services		(416,376.13)		-20%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00				566,700.00		143,745.24		240,000.00		383,745.24		(182,954.76)		-32%				518,929.65		Charges for Services		(375,184.41)		-72%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00				605,200.00		256,491.48		- 0		256,491.48		(348,708.52)		-58%				514,935.61		Fines & Forfeitures		(258,444.13)		-50%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00				350,000.00		378,416.95		(8,850.91)		369,566.04		19,566.04		6%				388,636.59		Investment and Rent Revenues		(10,219.64)		-3%

				Gainst/Losses - Unrestricted		- 0				- 0		108,957.99		- 0		108,957.99		108,957.99		ERROR:#DIV/0!				(135,342.28)		Investment and Rent Revenues		244,300.27		-181%

				Interest - Restricted		82,508.00				82,508.00		762,078.01		- 0		762,078.01		679,570.01		824%				254,023.85		Investment and Rent Revenues		508,054.16		200%

		0363		Rental Incomes		324,946.00				324,946.00		169,272.32		- 0		169,272.32		(155,673.68)		-48%				214,776.94		Investment and Rent Revenues		(45,504.62)		-21%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00				48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				80,012.60		Miscellaneous		(54,601.69)		-68%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Transfers		1,427,000.00				1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				1,114,567.00		Transfers from School Board		(1,114,567.00)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00				4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00				292,290.00		334,318.91		- 0		334,318.91		42,028.91		14%				212,623.88		Miscellaneous		121,695.03		57%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0				- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00				30,000.00		95.06		- 0		95.06		(29,904.94)		-100%				29,930.64		Miscellaneous		(29,835.58)		-100%

		0395		Proceeds from Bond Sale		959,000.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		159,000.00		- 0				- 0		(959,000.00)		-100%				467,751.07		Proceeds from Bond Sale		(467,751.07)		-100%



				Total Revenues		99,817,577.00		(906,650.00)		98,910,927.00		61,517,993.72		479,671.52		61,997,665.24		(37,819,911.76)						89,124,208.59

																								79,626,122.11

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		107,256.00				107,256.00		107,676.26		- 0		107,676.26		(420.26)						106,183.06		Legislative

		1102		City Clerk		243,127.00				243,127.00		238,086.59		562.05		238,648.64		4,478.36						231,917.41		Legislative

		1201		City Manager		593,259.00				593,259.00		574,364.12		330.75		574,694.87		18,564.13						568,466.90		Executive Management														152645		65000

		1202		Communications		271,654.00				271,654.00		260,548.24		450.90		260,999.14		10,654.86						263,172.29		Executive Management														152534.33		28069

		1203		Human Resources		503,550.00				503,550.00		396,362.30		12,850.00		409,212.30		94,337.70						324,079.82		Executive Management														3562

		1204		City Attorney		431,521.00				431,521.00		485,614.99		10,463.22		496,078.21		(64,557.21)						355,327.69		Legislative														-3451.33

		1205		TV Station		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		881,110.00				881,110.00		747,893.04		- 0		747,893.04		133,216.96						763,562.82		Commissioner of Revenue

		1210		Real Estate Assessment		454,037.00				454,037.00		446,598.23		1,665.00		448,263.23		5,773.77						448,682.09		Finance

		1213		City Treasurer		575,592.00				575,592.00		581,446.19		5,620.00		587,066.19		(11,474.19)						556,784.56		Treasurer

		1214		Financial Services		1,185,581.00				1,185,581.00		1,047,105.31		40,302.40		1,087,407.71		98,173.29						1,036,098.33		Finance

		1219		Risk Management		208,179.00				208,179.00		160,911.64		- 0		160,911.64		47,267.36						146,328.75		Executive Management

		1220		Technology		1,723,761.00				1,723,761.00		1,576,001.29		56,059.38		1,632,060.67		91,700.33						1,573,814.47		Executive Management

		1222		Library IT Services		- 0				- 0		48,244.05		7,541.00		55,785.05		(55,785.05)						25.70		Library

		1301		Registrar		287,792.00				287,792.00		276,322.19		- 0		276,322.19		11,469.81						301,537.88		Registrar

		2100		Judicial Services - City Atty		364,686.00				364,686.00		378,202.00		- 0		378,202.00		(13,516.00)						360,920.00		Legislative

		2100A		Judicial Services - JDR		6,295.00				6,295.00		6,069.00		- 0		6,069.00		226.00								Human Services

		2107		Sheriff		972,135.00				972,135.00		912,551.97		100,523.59		1,013,075.56		(40,940.56)						865,557.50		Sheriff

		2109		Courts		47,825.00				47,825.00		37,476.39		- 0		37,476.39		10,348.61						33,925.17		Clerk of Court

		2110		Aurora House		941,316.00				941,316.00		730,517.33		- 0		730,517.33		210,798.67						834,903.75		Human Services

		3101		Police Chief		580,420.00				580,420.00		678,106.80		- 0		678,106.80		(97,686.80)						726,511.62		Public Safety

		3102		Police - Red Light Program		257,536.00				257,536.00		251,136.73		- 0		251,136.73		6,399.27						265,259.65		Public Safety

		3103		Police Operations		3,463,494.00				3,463,494.00		2,858,367.10		66,171.40		2,924,538.50		538,955.50						3,047,580.90		Public Safety

		3108		Police Services		1,844,856.00				1,844,856.00		2,067,408.47		20,342.86		2,087,751.33		(242,895.33)						2,053,078.45		Public Safety

		3109		Police Dispatch		936,408.00				936,408.00		788,925.78		- 0		788,925.78		147,482.22						772,424.02		Public Safety

		3201		Fire Services - Arlington		2,651,990.00				2,651,990.00		2,558,428.00		- 0		2,558,428.00		93,562.00						2,495,359.56		Public Safety

		3202		Fire Services - Falls Church		84,186.00				84,186.00		82,321.61		- 0		82,321.61		1,864.39						80,776.79		Public Safety

		3203		Fire Marshall		173,508.00				173,508.00		135,776.44		2,849.00		138,625.44		34,882.56						121,416.03		Public Safety

		3300		Adult Corrections		604,510.00				604,510.00		320,017.00		- 0		320,017.00		284,493.00						493,499.00		Sheriff

		3303		Court Services		- 0				- 0		(421.53)		- 0		(421.53)		421.53						466.89		Human Services

		3304		Juvenile Corrections		442,400.00				442,400.00		521,773.45		- 0		521,773.45		(79,373.45)						540,919.98		Human Services

		3401		Building Inspections		954,002.00				954,002.00		633,653.41		- 0		633,653.41		320,348.59						630,581.39		Community Planning & Economic Development

		3501		Animal Control		42,794.00				42,794.00		42,205.21		- 0		42,205.21		588.79						39,659.09		Public Safety

		3502		Emergency Operations		128,168.00				128,168.00		127,729.92		- 0		127,729.92		438.08						141,786.31		Public Safety

		4101		Public Works Administration		235,005.00				235,005.00		257,305.26		2,169.48		259,474.74		(24,469.74)						213,959.82		Public Works

		4102		Highways Streets Sidewalks		1,163,081.00				1,163,081.00		1,088,904.93		58,472.44		1,147,377.37		15,703.63						1,168,300.72		Public Works

		4103		Storm Water		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		190,330.00				190,330.00		174,796.27		- 0		174,796.27		15,533.73						128,155.46		Public Works

		4106		CIP Program Engr		79,943.00				79,943.00		75,726.66		- 0		75,726.66		4,216.34						75,632.62		Public Works

		4107		Public Resources		308,245.00				308,245.00		185,901.44		1,598.93		187,500.37		120,744.63						245,001.85		Public Works

		4108		Traffic Signs & Signals		1,102,078.00				1,102,078.00		1,051,740.20		349,539.04		1,401,279.24		(299,201.24)						1,330,800.89		Public Works

		4109		Contruction Management		546,218.00				546,218.00		84,959.80		- 0		84,959.80		461,258.20						91,038.73		Public Works

		4202		Street & Road Cleaning		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4203		Solid Waste Collection		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4204		Recycling Program		976,704.00				976,704.00		899,571.33		- 0		899,571.33		77,132.67						882,401.77		Public Works

		4205		Leaf Collection		384,736.00				384,736.00		156,500.62		60,000.00		216,500.62		168,235.38						174,813.89		Public Works

		4302		General Services - PWD		781,589.00				781,589.00		846,192.05		21,935.70		868,127.75		(86,538.75)						676,875.82		Public Works

		4303		Auto/Motor Pool		485,069.00				485,069.00		558,200.26		3,939.83		562,140.09		(77,071.09)						592,305.96		Public Works

		4304		Parks Maintenance		324,647.00				324,647.00		310,445.83		3,228.00		313,673.83		10,973.17						310,844.39		Recreation & Parks

		5301		Housing & Human Services		577,880.00				577,880.00		557,445.01		- 0		557,445.01		20,434.99						543,734.34		Human Services

		5302		Public Assistance Programs		818,288.00				818,288.00		769,135.99		- 0		769,135.99		49,152.01						1,042,048.67		Human Services

		5306		Property Tax Relief Programs		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		887,299.00				887,299.00		840,458.00		- 0		840,458.00		46,841.00						805,036.00		Human Services

		5308		Health Department		293,100.00				293,100.00		270,208.00		- 0		270,208.00		22,892.00						281,380.64		Human Services

		6104		Community College Programs		33,537.00				33,537.00		32,852.00		- 0		32,852.00		685.00						33,003.00		Education

		7101		Recreation		858,797.00				858,797.00		815,763.35		8,959.96		824,723.31		34,073.69						797,332.70		Recreation & Parks

		7108		Community Arts & Cultural		73,615.00				73,615.00		50,171.32		7,200.00		57,371.32		16,243.68						68,174.61		Recreation & Parks

		7109		Rec Programs & Special Events		1,542,228.00				1,542,228.00		1,547,202.03		997.00		1,548,199.03		(5,971.03)						1,542,168.92		Recreation & Parks

		7110		Athletic Programs		487,011.00				487,011.00		458,338.16		- 0		458,338.16		28,672.84						486,932.51		Recreation & Parks

		7301		Library		2,151,476.00				2,151,476.00		2,040,543.97		10,046.13		2,050,590.10		100,885.90						2,099,269.33		Library

		7302		Library Automation Services		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Library

		8101		Planning		1,918,244.00		(106,650.00)

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant		1,811,594.00		1,647,947.39		25,882.33		1,673,829.72		137,764.28						1,533,155.40		Community Planning & Economic Development

		8102		Urban Forestry		595,839.00				595,839.00		598,626.34		1,200.00		599,826.34		(3,987.34)						723,540.68		Public Works

		8104		Zoning		- 0				- 0		10.35		- 0		10.35		(10.35)						- 0		Community Planning & Economic Development

		8105		Development Services Techonology		83,147.00				83,147.00		63,212.89		2,638.50		65,851.39		17,295.61						61,603.39		Community Planning & Economic Development

		8106		DDS Admin		94,212.00				94,212.00		68,529.38		- 0		68,529.38		25,682.62						58,970.56		Community Planning & Economic Development

		8201		Arborist		304,027.00				304,027.00		168,693.06		6,467.30		175,160.36		128,866.64						- 0		Public Works

		8400		Economic Development		528,132.00				528,132.00		338,327.97		- 0		338,327.97		189,804.03						265,242.27		Community Planning & Economic Development

		8500		Environmental Sustainability		114,306.00				114,306.00		110,252.12		- 0		110,252.12		4,053.88						110,919.01		Executive Management

		9103		WMATA		2,269,856.00				2,269,856.00		1,559,140.00		- 0		1,559,140.00		710,716.00						959,675.00		WMATA

		9104		Water Post-Sale Expend		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant						

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		11,363,219.00		8,242,650.55		- 0		8,242,650.55		3,120,568.45						6,651,875.23		Debt Service

		9203		Post Retirement Benefits		(563,000.00)				(563,000.00)		120,226.70		(640,000.00)		(519,773.30)		(43,226.70)						92,978.00		Retiree Health

		9204		School Board Post-Retirement		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0				- 0		374.00		- 0		374.00		(374.00)						- 0		Retiree Health

		9300		Transfers		48,614,133.00				48,614,133.00		45,559,046.00		- 0		45,559,046.00		3,055,087.00						43,085,953.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00				600,000.00		- 0		- 0		- 0		600,000.00						850,000.00		Reserves



				Total Expenses		102,985,939.00		(906,650.00)		102,079,289.00		91,626,818.75		250,006.19		91,876,824.94		10,202,464.06						88,163,733.05



				Net Revenue/(Deficit)		(3,168,362.00)		- 0		(3,168,362.00)		(30,108,825.03)





						74,761,469.00						70,901,034.67		3,902,303.49

						(28,224,470.00)						(20,725,784.08)		(3,652,297.30)



												91,176,818.75



				Check Totals

				Revenue		- 0						- 0

				Expenditures		- 0						91,626,818.75
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3RD QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE





				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018

								BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF				FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		27,600,000		56,840,065		(667,435)		-1.2%				26,668,314		2,571,751		9.64%		$154k abatements (other than relief) v. $358k budgeted…If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		89,681		6,021,500		(243,100)		-3.9%				6,159,322		(227,503)		-3.69%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments)																		21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,556,286		2,515,614		6,071,900		1,208,400		24.8%				2,748,263		808,023		29.40%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		1,165,412		3,264,000		(231,100)		-6.6%				2,101,711		(3,123)		-0.15%

		BPOL		4,345,000				4,345,000		1,477,732		2,937,268		4,415,000		70,000		1.6%				3,796,441		(2,318,709)		-61.08%

		Other Taxes		4,618,500				4,618,500		2,253,694		1,648,964		3,902,657		(715,843)		-15.5%				2,905,434		(651,740)		-22.43%		Across all categories (Utility Tax, communication tax, water & sewer tax, cigarette tax, TOT, recordation tax, we are seeing a deficit)

		Licenses & Permits		1,410,626				1,410,626		2,070,588		240,000		2,310,588		899,962		63.8%				926,333		1,144,255		123.53%						30

		Federal Grants		367,014				367,014		79,008		219,000		298,008		(69,006)		-18.8%				127,120		(48,112)		-37.85%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		787,927		4,177,951		(699,968)		-14.3%				3,430,317		(40,293)		-1.17%		No primary extension grants in FY2019		6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		906,693		3,757,729		(20,660)		-0.5%				2,744,097		106,939		3.90%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		116,000		372,491		(232,709)		-38.5%				400,278		(143,787)		-35.92%		Extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		674,946				674,946		656,647		285,000		941,647		266,701		39.5%				265,714		390,933		147.13%		Better investment performance in long-term assets

		Miscellaneous		370,415				370,415		359,825		90,000		449,825		79,410		21.4%				148,486		211,339		142.33%		Receipt of health insurance rebate



		Operating Revenues		93,178,709				93,178,709		54,221,802		38,601,560		92,823,361		(355,348)		-0.7%				52,421,830		1,799,972		3.43%

				4,252,868																												99,817,577.00																				5.6

																																95,453,714

				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018										(4,363,863.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2018		(OVER)/UNDER		% DIFF				FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				497,876		477,201		246,613		723,814		(60,000)		-12.1%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is a little ahead of schedule; totherwise salary spending is on track										0.17								211460		205752

		Executive Management		3,414,709				2,253,824		1,995,306		102,929		2,098,235		170,000		7.5%				2,076,006		(80,700)		-3.89%		IT vacancy savings																		1760594		1729461

		Finance		1,639,618				1,025,543		955,308		6,591		961,898		10,000		1.0%				913,124		42,183		4.62%		Contractual expenses will be spent at end of year																		3744504		3845005

		Commissioner of Revenue		881,110				549,238		380,491		9,477		389,968		80,000		14.6%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				360,476		368,848		6,763		375,611		20,000		5.5%				376,097		(7,249)		-1.93%

		Registrar		287,792				175,654		177,637		1,036		178,674		10,000		5.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				989,441		729,276		101,396		830,671		230,000		23.2%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently under 50% of what is budgeted.  If the trend continues, jail cost savings could be$300k

		Clerk of Court		47,825				29,384		19,782		801		20,582		- 0		0.0%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				4,244,624		4,014,637		382,218		4,396,855		- 0		0.0%				4,222,401		(207,764)		-4.92%		Due mostly 1 car not being replaced ($50k); otherwise salary expenditure seem to be on track.  Need to watch out for contracts

		Human Services		3,966,578				1,844,822		1,550,290		189,620		1,739,911		- 0		0.0%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc)

		Public Works		7,152,864				4,271,706		3,957,505		962,746		4,920,251		50,000		1.2%				3,788,186		169,319		4.47%		Some contracts spent later in the year.  There are some vacancy savings (GIS Analyst, Transportation Engr) that we should try to spend? 

		Education		33,537				33,537		33,537		- 0		33,537		- 0		0.0%				32,852		685		2.09%

		Recreation & Parks		3,286,298				1,987,884		1,795,172		403,171		2,198,343		- 0		0.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				1,403,937		1,242,243		107,048		1,349,291		35,000		2.5%				1,214,753		27,490		2.26%		Salary savings

		Development Services		3,577,737				2,207,073		2,006,025		99,315		2,105,340		40,000		1.8%				1,663,366		342,659		20.60%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,099,634		2,105,239		- 0		2,105,239		(5,605)		-0.3%				1,194,279		910,960		76.28%

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				8,354,265		8,354,265		1,675		8,355,940		225,000		2.7%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		(519,775)		(519,775)		(43,225)		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000		- 0				- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-

		Transfer to FCCTV		365,775				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000				- 0		- 0		- 0				- 0		-				- 0



		Operating Expenditures		97,346,627				32,778,920		30,612,762		2,101,623		32,264,385		761,170		0.8%				29,356,546		1,256,216		4.28%

																																102,985,939.00

		Operating Surplus/(Deficit)		(4,167,918)				60,399,789		23,609,040		36,499,936		60,558,977		405,822																99,436,627

																														(4,167,918)

				TOTAL FY2019 BUDGET				FY2019

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,316,005				- 0		- 0		- 0		- 0		(1,316,005)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(2,072,066.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(3,982,913)						22,219,040		36,499,936		59,168,977		- 0



		Planned Use of Restricted Fund Bal		209,908																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		415,000										415,000

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		1,297,439



		Estimated Addition to Unassigned FB		(2,060,566)				Should be zero!!!!!  Were some Pos cancelled?						59,583,977



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		14,839,434										73,999,474







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,674,753

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								2,101,623

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								15,846,225



		Unassigned								35,828,528		73,999,474

												38,170,945		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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3RD QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF MARCH 2019														PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		27,600,000.00		56,840,065.35		(667,434.65)		-1%				26,668,314.38		Real Property Taxes		2,571,750.97		10%

				Personal Property Taxes		6,264,600.00		5,931,818.94		89,681.06		6,021,500.00		(243,100.00)		-4%				6,159,322.28		Personal Property Taxes		(227,503.34)		-4%

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		4,863,500.00		3,556,285.51		2,515,614.49		6,071,900.00		1,208,400.00		25%				2,748,262.57		Sales Tax		808,022.94		29%

				Meals Tax		3,495,100.00		2,098,587.57		1,165,412.43		3,264,000.00		(231,100.00)		-7%				2,101,711.42		Meals Tax		(3,123.85)		-0%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0		ERROR:#DIV/0!				2,078,084.83		Other Taxes		(2,078,084.83)		-100%		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00		461,121.16		300,000.00		761,121.16		(188,878.84)		-20%						Other Taxes

				Communications Tax		757,000.00		359,329.08		290,000.00		649,329.08		(107,670.92)		-14%						Other Taxes

				Utility Taxes - Water		508,000.00		232,636.48		93,363.52		326,000.00		(182,000.00)		-36%						Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00		136,432.53		72,000.00		208,432.53		(89,067.47)		-30%						Other Taxes

				Admission & Amusement Tax		15,000.00		10,141.45		6,800.00		16,941.45		1,941.45		13%						Other Taxes

				Transient Occupancy		575,000.00		307,125.04		240,000.00		547,125.04		(27,874.96)		-5%						Other Taxes

				Cable Franchise Fee		65,000.00		36,483.21		32,000.00		68,483.21		3,483.21		5%						Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,937,268.16		4,415,000.00		70,000.00		2%				3,796,441.14		BPOL		(2,318,709.30)		-61%

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				827,349.39		Other Taxes		(827,349.39)		-100%		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00		135,166.90		52,000.00		187,166.90		(33,333.10)		-15%						Other Taxes

				Short-term Rental Tax		5,000.00		365.82		2,300.00		2,665.82		(2,334.18)		-47%						Other Taxes

				Vehicle License		340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%						Other Taxes

				Recordation Tax		484,000.00		243,387.26		160,000.00		403,387.26		(80,612.74)		-17%						Other Taxes

				Probate Tax		1,500.00		2,307.01		500.00		2,807.01		1,307.01		87%						Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		240,000.00		2,310,587.93		899,961.93		64%				926,333.08		Licenses & Permits		1,144,254.85		124%

		0332		Grant Revenue - Federal		367,014.00		79,007.81		219,000.00		298,007.81		(69,006.19)		-19%				127,119.81		Federal Grants		(48,112.00)		-38%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		260,485.00		979,480.10		(369,960.90)		-27%				459,838.68		State Revenue		259,156.42		56%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		387,640.00		2,881,248.06		(289,529.94)		-9%				2,754,697.16		State Revenue		(261,089.10)		-9%

		0335		State Categorical		357,700.00		177,420.42		139,802.00		317,222.42		(40,477.58)		-11%				215,781.56		State Revenue		(38,361.14)		-18%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		8,000.00		21,396.84		(8,595.16)		-29%				19,986.56		Charges for Services		(6,589.72)		-33%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		100,000.00		1,143,807.72		55,110.72		5%				864,933.07		Charges for Services		178,874.65		21%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		15,000.00		35,099.00		(16,901.00)		-33%				27,799.18		Charges for Services		(7,700.18)		-28%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		1,050.00		5,680.00		(320.00)		-5%				4,390.00		Charges for Services		240.00		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		407,642.89		2,033,000.00		(2,000.00)		-0%				1,603,924.91		Charges for Services		21,432.20		1%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		375,000.00		518,745.24		(47,954.76)		-8%				223,063.10		Charges for Services		(79,317.86)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		116,000.00		372,491.48		(232,708.52)		-38%				400,278.24		Fines & Forfeitures		(143,786.76)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				107,816.64		Investment and Rent Revenues		(107,816.64)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		165,000.00		543,416.95		193,416.95		55%						Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99		45,000.00		153,957.99		153,957.99		ERROR:#DIV/0!						Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01		75,000.00		837,078.01		754,570.01		915%						Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		75,000.00		244,272.32		(80,673.68)		-25%				157,896.93		Investment and Rent Revenues		11,375.39		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				42,099.66		Miscellaneous		(16,688.75)		-40%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		60,000.00		394,318.91		102,028.91		35%				106,386.78		Miscellaneous		227,932.13		214%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				- 0		Miscellaneous		95.06		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,517,993.72						376,976.27						52,421,831.37

						43,432,852.86		- 0												42,923,744.89

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		81,102.00		80,942.47		- 0		80,942.47		159.53						59,942.19		Legislative

		1102		City Clerk		150,631.90		144,658.32		11,340.70		155,999.02		(5,367.12)						102,683.80		Legislative

		1201		City Manager		371,426.11		349,743.99		2,967.29		352,711.28		18,714.83						260,458.13		Executive Management														152645		65000

		1202		Communications		169,071.72		167,810.45		5,415.33		173,225.78		(4,154.06)						92,300.49		Executive Management														152534.33		28069

		1203		Human Resources		311,467.74		271,234.79		30,797.83		302,032.62		9,435.12						175,086.81		Executive Management														3562

		1204		City Attorney		266,142.59		251,599.76		43,137.02		294,736.78		(28,594.19)						139,430.52		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		549,238.27		380,491.11		9,476.62		389,967.73		159,270.54						357,332.20		Commissioner of Revenue

		1210		Real Estate Assessment		280,789.58		273,247.39		2,241.90		275,489.29		5,300.29						182,084.60		Finance

		1213		City Treasurer		360,475.93		368,847.96		6,762.86		375,610.82		(15,134.89)						300,569.21		Treasurer

		1214		Financial Services		744,753.90		682,060.30		4,348.88		686,409.18		58,344.72						494,648.73		Finance						Salary savings from vacant positions

		1219		Risk Management		169,386.52		167,603.68		4,150.00		171,753.68		(2,367.16)						150,226.28		Executive Management

		1220		Technology		1,161,288.85		966,627.13		59,174.55		1,025,801.68		135,487.17						711,673.97		Executive Management

		1222		Library IT Services		88,303.56		45,171.14		2,505.24		47,676.38		40,627.18						100,581.53		Library

		1301		Registrar		175,654.34		177,637.37		1,036.27		178,673.64		(3,019.30)						143,674.17		Registrar

		2100		Judicial Services - City Atty		- 0		- 0		192,135.50		192,135.50		(192,135.50)						- 0		Legislative

		2100A		Judicial Services - JDR		- 0		- 0		- 0												Human Services

		2107		Sheriff		636,810.66		531,449.61		91,208.61		622,658.22		14,152.44						456,967.16		Sheriff						Salary savings from vacant positions

		2109		Courts		29,383.91		19,781.66		800.55		20,582.21		8,801.70						16,431.51		Clerk of Court

		2110		Aurora House		579,068.05		462,836.62		26,203.17		489,039.79		90,028.26						366,134.78		Human Services						vacancy savings

		3101		Police Chief		349,819.53		350,757.63		13,161.42		363,919.05		(14,099.52)						335,368.01		Public Safety

		3102		Police - Red Light Program		152,849.34		7,530.50		71,000.00		78,530.50		74,318.84						136,580.52		Public Safety						over-hire

		3103		Police Operations		2,047,895.98		1,641,715.50		85,925.90		1,727,641.40		320,254.58						1,261,039.84		Public Safety

		3108		Police Services		1,077,186.17		1,409,576.10		53,258.05		1,462,834.15		(385,647.98)						893,643.91		Public Safety

		3109		Police Dispatch		396,958.80		363,213.64		144,053.50		507,267.14		(110,308.34)						205,740.74		Public Safety

		3201		Fire Services - Arlington		1,412.25		2,200.00		550.00		2,750.00		(1,337.75)						786.24		Public Safety

		3202		Fire Services - Falls Church		10,640.00		- 0		529.33		529.33		10,110.67						16,168.97		Public Safety

		3203		Fire Marshall		104,509.82		124,208.23		0.01		124,208.24		(19,698.42)						53,932.04		Public Safety

		3300		Adult Corrections		352,630.83		197,826.00		10,187.00		208,013.00		144,617.83						250,779.00		Sheriff

		3303		Court Services		- 0		(36.98)		- 0		(36.98)		36.98						32,801.01		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		119,958.00		56,456.00		158,857.00		215,313.00		(95,355.00)						67,410.49		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		591,402.49		522,473.43		- 0		522,473.43		68,929.06						324,142.81		Development Services

		3501		Animal Control		26,521.82		35,187.69		- 0		35,187.69		(8,665.87)						20,086.97		Public Safety

		3502		Emergency Operations		76,830.09		80,247.96		13,740.00		93,987.96		(17,157.87)						38,069.78		Public Safety

		4101		Public Works Administration		144,144.66		141,521.76		1,260.77		142,782.53		1,362.13						212,259.56		Public Works

		4102		Highways Streets Sidewalks		744,541.33		522,251.54		79,876.39		602,127.93		142,413.40						423,688.22		Public Works

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		142,747.50		28,221.29		27,500.00		55,721.29		87,026.21						57,313.15		Public Works

		4106		CIP Program Engr		49,583.41		100,314.56		- 0		100,314.56		(50,731.15)						- 0		Public Works

		4107		Public Resources		191,507.21		165,487.87		- 0		165,487.87		26,019.34						- 0		Public Works

		4108		Traffic Signs & Signals		734,711.85		633,010.97		164,867.48		797,878.45		(63,166.60)						345,171.20		Public Works

		4109		Contruction Management		119,916.67		105,359.03		22,037.52		127,396.55		(7,479.88)						59,395.87		Public Works

		4202		Street & Road Cleaning		- 0		3.00		- 0		3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42		- 0		2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		521,514.24		554,247.87		231,482.67		785,730.54		(264,216.30)						310,693.47		Public Works

		4205		Leaf Collection		384,736.00		314,299.15		- 0		314,299.15		70,436.85						138,268.29		Public Works

		4302		General Services - PWD		462,263.21		479,562.98		162,920.70		642,483.68		(180,220.47)						266,256.39		Public Works

		4303		Auto/Motor Pool		317,817.61		485,099.42		106,339.97		591,439.39		(273,621.78)						288,375.36		Public Works

		4304		Parks Maintenance		194,888.89		180,283.60		28,077.14		208,360.74		(13,471.85)						94,742.71		Recreation & Parks

		5301		Housing & Human Services		359,677.42		313,847.60		4,559.98		318,407.58		41,269.84						242,722.52		Human Services

		5302		Public Assistance Programs		423,793.83		294,951.76		- 0		294,951.76		128,842.07						180,001.03		Human Services

		5306		Property Tax Relief Programs		- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		221,824.75		228,700.00		- 0		228,700.00		(6,875.25)						365,926.00		Human Services

		5308		Health Department		140,500.00		193,535.49		- 0		193,535.49		(53,035.49)						1,427.00		Human Services

		6104		Community College Programs		33,537.00		33,537.00		- 0		33,537.00		- 0						31,482.00		Education

		7101		Recreation		519,224.44		455,937.17		23,688.26		479,625.43		39,599.01						395,990.94		Recreation & Parks

		7108		Community Arts & Cultural		43,643.82		24,074.79		3,600.00		27,674.79		15,969.03						17,249.88		Recreation & Parks

		7109		Rec Programs & Special Events		1,008,057.71		942,883.65		230,132.65		1,173,016.30		(164,958.59)						881,775.43		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		222,069.01		191,992.32		117,672.92		309,665.24		(87,596.23)						139,588.91		Recreation & Parks

		7301		Library		1,315,633.46		1,197,071.81		104,542.69		1,301,614.50		14,018.96						881,588.89		Library

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0						250.00		Library

		8101		Planning		1,187,180.73		1,150,734.24		70,613.07		1,221,347.31		(34,166.58)						749,835.92		Development Services

		8102		Urban Forestry		356,879.58		249,110.92		129,071.49		378,182.41		(21,302.83)						292,540.26		Public Works

		8104		Zoning		- 0		- 0		- 0		- 0		- 0						- 0		Development Services

		8105		Development Services Techonology		48,502.42		35,613.84		23,795.28		59,409.12		(10,906.70)						23,993.84		Development Services

		8106		DDS Admin		58,822.50		- 0		- 0		- 0		58,822.50						- 0		Development Services

		8201		Arborist		101,342.33		176,595.03		37,389.00		213,984.03		(112,641.70)								Public Works

		8400		Economic Development		321,165.31		297,203.70		4,906.69		302,110.39		19,054.92						209,199.99		Development Services						vacancy savings

		8500		Environmental Sustainability		71,183.36		72,285.94		424.01		72,709.95		(1,526.59)						52,342.13		Executive Management

		9103		WMATA		2,099,633.75		2,100,383.00		- 0		2,100,383.00		(749.25)						713,085.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0		- 0		- 0								76,960.14		Post-Sale Water

		9202		Debt Service		8,354,265.00		8,354,265.39		1,675.00		8,355,940.39		(1,675.39)						5,078,115.52		Debt Service

		9203		Post Retirement Benefits		120,225.00		- 0		- 0		- 0		120,225.00						- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0						183.28		Retiree Health

		9300		Transfers		1,740,000.00		1,050,000.00		- 0		1,050,000.00		690,000.00						- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0		- 0		- 0		- 0						- 0		Reserves



				Total Expenses		34,189,144.76		31,207,905.56		2,621,398.21		33,829,303.77		359,840.99						20,277,199.31



				Net Revenue/(Deficit)		65,628,432.24		30,310,088.16





						74,761,469.00		70,901,034.67		3,902,303.49

						40,572,324.24		39,693,129.11		(1,280,905.28)



								30,757,905.56



				Check Totals

				Revenue		89,781,746.28		- 0

				Expenditures		19,095,548.51		31,207,905.56
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PPT

		March - June 2020 Projections



		REVENUE		MODERATE		WORSE

		Real Property Taxes		1%		2%

		Sales Tax		25%		50%

		Meals Tax		50%		75%

		Transient Occupancy Tax		75%		90%

		Charges for Services		100%		100%

		Fines & Forfeitures		70%		90%

		Investment & Rent		50%		60%

		FY2020		Moderate		Worse

		Revenue Gap		($1,735,000)		($3,517,000)

		Percentage of  Budget		-1.8%		-3.7%



		Tax Revenues		($1,114,263)		($2,578,454)

		School Share		($557,131)		($1,289,227)

		General Gov't Share		($1,177,868)		($2,227,773)

		FY 2021		Moderate		Worse

		Revenue Gap		($1,554,074)		($4,653,299)

		Percentage of  Budget		-1.6%		-4.7%



		Tax Revenues		($1,255,042)		($4,526,007)

		School Share		($627,521)		($2,263,004)

		General Gov't Share		($926,553)		($2,390,295)





Revenue Summary

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,112,817		(665,572)		-17.6%				3,778,389		2,847,357		(931,032)		-24.6%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		97,737,802		(1,554,074)		-1.57%				99,291,876		94,638,577		(4,653,299)		-4.69%

																		3,516,000



		Total Tax Revenue Share		81,579,200				80,464,937		(1,114,263)						79,000,746		(2,578,454)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,526,007)

		School Portion								(557,131)								(1,289,227)								43,363,277				(627,521)						43,363,277				(2,263,004)

		School Transfer		43,363,277						42,806,146								42,074,050												42,735,756										41,100,273



		City Portion								(1,177,868)								(2,227,773)												(926,553)										(2,390,295)



		Salary Savings								1,100,000								1,100,000												0

		Parks and Rec 								240,000								240,000												(1,255,042)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000







Sheet1

		Salaries YTD		15,039,891.57										Revenues		91,525,794.81						93,261,217.00		(1,735,422.19)		- 0

		Est Apr through June		6,457,190.20										Use of FB		4,170,360.00						4,170,360.00		- 0

														Tfr fr STF		1,427,000.00						1,427,000.00		- 0

				21,497,081.77										Bond Proceeds		509,100.00		for bond issuance costs				959000		(449,900.00)

														FB for Encumbrance		1,261,427.00						0		1,261,427.00

		Other Expenses		20,126,138.49

		Open PO's		5,394,286.30		Possible savings in master POS								Total Revenues		98,893,681.81						99,817,577.00

		Other Known Expenses		51,677,093.91										Available/(Deficit)		199,081.35



		Total Estimated Expenses		98,694,600.47



		Known expenses not PO'd												Total Exp Budget		101,020,210.00

		Electric		121,880.58												2,325,609.53

		Heating		10,598.59

		Water & Sewer		49,660.18										Salaries		1,427,466.23

		Postage		10,000.00										Parks & Rec		240,000.00		????

		Telecom		77,118.57										Jail		- 0

		Building/equip rent		110,000.00

		Credit card fees		25,000.00												1,667,466.23

		Motor Pool														658,143.30

		Debt Service		150,000.00

		CSA		90,000.00

		Jail		120,000.00																Revenues:

		Social Services		313,000.00										Total Revenue 		(1,735,422.19)

		Other HHS		779,077.00										Total Revenue Share Taxes		(1,114,263.00)

		NVRPA		65,770.00										School Share		(557,131.50)

		Library

		Training		20,000.00										City Share		(1,178,290.69)

		Grants		389,133.00

		WMATA		64,723.00

		Supplies		150,000.00

		Transfers		49,371,133.00

		Exp Recovery		(1,140,000.00)

		DPW contracts

		Paving		250,000.00

		City Hall		150,000.00

		Other		500,000.00



				51,677,093.91



						Budget		March YTD		3-Apr		Apr-Jun		Total FY20		Net

		110000		Reg Sal		16,532,240.00		10,960,361.33		595,685.11		4,586,775.35		15547136.677		985,103.32

		120000		OT		522,636.00		396,398.40		13,677.94		105,320.14		501718.538		20,917.46

		130000		Temp		676,962.00		532,508.31		18,344.84		141,255.27		673763.578		3,198.42

		170000		Mayor		76,200.00		59,090.81		- 0		19,696.94		78787.7466666667		(2,587.75)

		180000		Electoral Officers		20,000.00		17,328.40		- 0		15,000.00		32328.4		(12,328.40)

		210000		FICA		1,299,436.00		860,891.37		46,212.50		369,700.00		1230591.37		68,844.63

		221000		VRS		22,529.00		13,045.15		888.24		5,329.44		18374.59		4,154.41

		222000		Basic		517,077.00		341,165.25		18,861.23		145,231.47		486396.721		30,680.28

		222100		Police		442,335.00		282,962.21		14,788.78		113,873.61		396835.816		45,499.18

		224000		OPEB		223,925.00		- 0		- 0		223,925.00		223925		- 0

		230000		Health		2,096,003.00		1,392,409.62		77,753.96		466,523.76		1858933.38		237,069.62

		240000		Life		83,006.00		44,804.78		- 0		14,934.93		59739.7066666667		23,266.29

		250000		Disability		40,567.00		23,513.12		1,228.56		8,599.92		32113.04		8,453.96

		251000		LODA		40,837.00		36,699.94		- 0		- 0		36699.94		4,137.06

		260000		Unemployment		- 0		3,896.79		- 0		- 0		3896.79		(3,896.79)

		272000		Workers' Comp		219,540.00		- 0		- 0		215,000.00		215000		4,540.00

		281000		Clothing		7,200.00		7,300.00		- 0		- 0		7300		(100.00)

		282000		Tuition Assist		10,500.00		2,734.50		- 0		- 0		2734.5		7,765.50

		283000		125 Admin		- 0		3,464.00		- 0		- 0		3464		(3,464.00)

		287000		Def Comp		93,555.00		61,317.59		3,379.79		26,024.38		87341.973		6,213.03



						22,924,548.00		15,039,891.57		790,820.95		6,457,190.20		21497081.7663333		1,427,466.23







2ND QTR (wc)

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,079,986		57,320,051		(187,449)		-0.3%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(10,000)		5,921,819		(342,781)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		1,524,829		4,635,286		(228,214)		-4.7%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		575,000		2,673,588		(821,512)		-23.5%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,605,701		4,083,433		(261,567)		-6.0%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,507,381		3,845,737		(772,763)		-16.7%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(535,442)		2,315,594		(1,462,795)		-38.7%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		125,065		864,220		106,766		15.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		35,801,285		89,744,429		(3,516,788)		-6.5%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		52,989,032																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





2ND QTR Detail (wc)

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,079,985.56		57,320,050.91		(187,449.09)		-0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 97% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(10,000.00)		5,921,818.94		(342,781.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		1,524,829.00		4,635,285.57		(228,214.43)		-5%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 50% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		575,000.00		2,673,587.57		(821,512.43)		-24%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 25% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		89,900.00		226,332.53		(71,167.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		55,300.00		362,425.04		(212,574.96)		-37%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 10%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,605,700.92		4,083,432.76		(261,567.24)		-6%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $100k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		89,494.95		332,882.21		(151,117.79)		-31%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 25%; refi possible income source

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(1,000,000.00)		625,357.11		(1,409,642.89)		-69%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		337,200.00		480,945.24		(85,754.76)		-15%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 25%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		80,000.00		458,416.95		108,416.95		31%				444,386.04		Investment and Rent Revenues						50% of monthly revenues, less $20k for possible RE Tax deferral

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		35,801,285.39		96,958,112.59		(2,859,464.41)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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2ND QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,370,486		57,610,551		103,051		0.2%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(11,600)		5,920,219		(344,381)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		2,212,829		5,323,286		459,786		9.5%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		900,100		2,998,688		(496,412)		-14.2%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,706,701		4,184,433		(160,567)		-3.7%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,580,547		3,918,903		(699,597)		-15.1%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(250,242)		2,600,794		(1,177,595)		-31.2%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		145,065		884,220		126,766		18.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		37,582,652		91,525,795		(1,735,422)		-3.2%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		54,770,398																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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2ND QTR Detail

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,370,485.56		57,610,550.91		103,050.91		0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 98% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(11,600.00)		5,920,218.94		(344,381.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		2,212,829.00		5,323,285.57		459,785.57		9%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 75% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		900,100.00		2,998,687.57		(496,412.43)		-14%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 50% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		90,400.00		226,832.53		(70,667.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		94,750.00		401,875.04		(173,124.96)		-30%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 25%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,706,700.92		4,184,432.76		(160,567.24)		-4%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $200k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		122,711.16		366,098.42		(117,901.58)		-24%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 50%

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(750,000.00)		875,357.11		(1,159,642.89)		-57%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		372,400.00		516,145.24		(50,554.76)		-9%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 50%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		100,000.00		478,416.95		128,416.95		37%				444,386.04		Investment and Rent Revenues						50% of monthly revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		37,582,651.59		98,739,478.79		(1,078,098.21)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes																										This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax																																												48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits																														30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues								

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings																		Better investment performance in VIP 

		Miscellaneous																										FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		24,006,722				8,895,267		8,789,609		- 0		8,789,609		(105,658)		-1.2%				8,661,568		128,042		1.48%

																																99,817,577.00																				5.6

																																26,027,222

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(73,790,355.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(72,970,997)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(4,908,329)		8,339,609		ERROR:#VALUE!		ERROR:#VALUE!		13,247,938						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(73,199,497)						6,949,609		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(72,959,497)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		(58,544,000)										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								36,405,322

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	
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				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				128,173		32,345		- 0		32,345		(95,829)		-74.8%				9,758		22,586		231.46%		This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				384,151		508,330		- 0		508,330		124,179		32.3%				393,744		114,586		29.10%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL		4,345,000				63,988		52,618		- 0		52,618		(11,370)		-17.8%				46,809		5,809		12.41%

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits		1,410,626				352,657		603,976		- 0		603,976		251,320		71.3%				286,807		317,170		110.59%						30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues		674,946				189,364		328,103

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings		- 0		328,103		138,740		73.3%				195,825		132,279		67.55%		Better investment performance in VIP 

		Miscellaneous		370,415				22,231		284,173		- 0		284,173		261,942		1178.3%				69,563		214,610		308.51%		FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		93,178,709				10,035,831		10,599,155		- 0		10,599,155		563,324		5.3%				9,664,073		935,082		9.68%

																																99,817,577.00																				5.6

																																95,199,209

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(4,618,368.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(3,799,010)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(3,767,766)		10,149,155		ERROR:#VALUE!		ERROR:#VALUE!		13,916,920						(5,607,483)						43,006,650				99,226,719

																												1,061,500
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								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(4,027,510)						8,759,155		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(3,787,510)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		10,627,987										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								38,214,868

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1st QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF SEPT 2019												PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)



		REVENUES

		0311		Real Property Taxes		128,173.11		32,344.53						(95,828.58)				9,758.06		Real Property Taxes		22,586.47		231%

				Personal Property Taxes		5,973,000.00		5,821,046.90						(151,953.10)				5,810,226.01		Personal Property Taxes		10,820.89		0%

		0312		Non Assessed Property Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		384,151.00		508,329.87						124,178.87				393,744.29		Sales Tax		114,585.58		29%

				Meals Tax		572,153.00		603,029.19						30,876.19				548,631.15		Meals Tax		54,398.04		10%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Utility Taxes		158,333.33		163,144.58										164,576.25		Other Taxes		(1,431.67)

				Communications Tax		63,083.33		61,238.99										63,142.72		Other Taxes		(1,903.73)

				Utility Taxes - Water		119,640.97		95,436.22										99,608.44		Other Taxes		(4,172.22)

				Cigarette Taxes		49,583.33		40,436.36										52,146.25		Other Taxes		(11,709.89)

				Admission & Amusement Tax		2,500.00		2,246.40										2,129.25		Other Taxes		117.15

				Transient Occupancy		90,330.00		119,066.23										101,456.10		Other Taxes		17,610.13		17%

				Cable Franchise Fee		- 0		3,043.33										- 0		Other Taxes		3,043.33

		0316		Gross Receipts Business Taxes		63,988.00		52,617.86						(11,370.14)				46,808.50		BPOL		5,809.36		12%

		0318		Other Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		36,750.00		42,756.36										39,784.50		Other Taxes		2,971.86

				Short-term Rental Tax		- 0		- 0										- 0		Other Taxes		- 0

				Vehicle License		340,000.00		337,201.18										339,843.25		Other Taxes		(2,642.07)

				Recordation Tax		80,666.67		89,416.46										106,502.90		Other Taxes		(17,086.44)

				Probate Tax		250.00		668.16										541.49		Other Taxes		126.67

		0322		Licenses & Permits		352,656.50		603,976.47						251,319.97				286,806.65		Licenses & Permits		317,169.82		111%

		0332		Grant Revenue - Federal		- 0		7,666.08						7,666.08				8,033.32		Federal Grants		(367.24)		-5%

		0333		Other Categorical Aid		275,756.00		234,327.00						(41,429.00)				112,009.04		State Revenue		122,317.96		109%

		0334		State Non Categorical		379,331.39		388,220.20						8,888.81				387,673.21		State Revenue		546.99		0%

		0335		State Categorical		52,333.33		56,365.62						4,032.29				66,718.54		State Revenue		(10,352.92)		-16%

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		7,498.00		4,318.59						(3,179.41)				5,285.16		Charges for Services		(966.57)		-18%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		25,450.00		17,242.54						(8,207.46)				9,162.34		Charges for Services		8,080.20		88%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		999.00		- 0						(999.00)				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		13,000.00		7,435.00						(5,565.00)				11,627.00		Charges for Services		(4,192.00)		-36%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		1,500.00		2,400.00						900.00				2,240.00		Charges for Services		160.00		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		457,434.00		504,645.28						47,211.28				482,137.26		Charges for Services		22,508.02		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		66,125.00		88,599.67		- 0				22,474.67				76,487.14		Charges for Services		12,112.53		16%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		129,550.00		99,659.11						(29,890.89)				171,606.18		Fines & Forfeitures		(71,947.07)		-42%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0						- 0				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		87,500.00		147,767.43										157,403.26		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		6,096.89										(17,054.73)		Investment and Rent Revenues

				Interest - Restricted		20,627.00		103,823.22										148,051.35		Investment and Rent Revenues

		0363		Rental Incomes		81,236.50		70,415.75						(10,820.75)				55,476.01		Investment and Rent Revenues		14,939.74		27%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		12,031.25		16,446.09						4,414.84				15,821.97		Miscellaneous		624.12		4%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		- 0		- 0						- 0				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		- 0		- 0						- 0				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		10,200.00		267,699.69						257,499.69				53,741.42		Miscellaneous		213,958.27		398%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

		0394		Recovered Costs		- 0		27.52						27.52				- 0		Miscellaneous		27.52		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		- 0		- 0						- 0				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		10,035,830.72		10,599,154.77						400,246.88				9,812,124.28

						- 0		(6,534,113.97)										314,037.80

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		48,409.50		- 0				- 0		48,409.50				47,374.36		Legislative

		1102		City Clerk		49,292.66		- 0				- 0		49,292.66				40,418.30		Legislative

		1201		City Manager		123,251.79		- 0				- 0		123,251.79				123,640.03		Executive Management														152645		65000

		1202		Communications		55,734.68		- 0				- 0		55,734.68				53,087.46		Executive Management														152534.33		28069

		1203		Human Resources		101,187.86		- 0				- 0		101,187.86				69,004.44		Executive Management														3562

		1204		City Attorney		85,953.33		- 0				- 0		85,953.33				59,847.37		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0				- 0		Executive Management

		1209		Commissioner of Revenue		182,206.51		- 0				- 0		182,206.51				165,060.11		Commissioner of Revenue

		1210		Real Estate Assessment		92,230.50		- 0				- 0		92,230.50				90,286.87		Finance

		1213		City Treasurer		132,896.31		- 0				- 0		132,896.31				134,396.85		Treasurer

		1214		Financial Services		254,850.99		- 0				- 0		254,850.99				189,548.04		Finance						Salary savings from vacant positions

		1219		Risk Management		128,989.13		- 0				- 0		128,989.13				114,727.43		Executive Management

		1220		Technology		543,687.87		- 0				- 0		543,687.87				412,312.06		Executive Management

		1222		Library IT Services		31,956.72		- 0				- 0		31,956.72				53,910.73		Library

		1301		Registrar		53,991.17		- 0				- 0		53,991.17				55,939.73		Registrar

		2100		Judicial Services		- 0		- 0				- 0		- 0				- 0		Human Services

		2107		Sheriff		193,089.05		- 0				- 0		193,089.05				- 0		Sheriff						Salary savings from vacant positions

		2109		Courts		9,365.22		- 0				- 0		9,365.22				130,633.47		Clerk of Court

		2110		Aurora House		190,069.21		- 0		

Melissa Ryman: Melissa Ryman:
Is there anyone new?		

Melissa Ryman: Melissa Ryman:
Need to review salary		- 0		190,069.21				7,282.33		Human Services						vacancy savings

		3101		Police Chief		109,488.54		- 0				- 0		109,488.54				156,086.48		Public Safety

		3102		Police - Red Light Program		46,060.89		- 0				- 0		46,060.89				175,273.71		Public Safety						over-hire

		3103		Police Operations		693,012.58		- 0				- 0		693,012.58				56,332.98		Public Safety

		3108		Police Services		350,934.14		- 0				- 0		350,934.14				631,156.73		Public Safety

		3109		Police Dispatch		127,188.57		- 0				- 0		127,188.57				410,384.30		Public Safety

		3201		Fire Services - Arlington		403.50		- 0				- 0		403.50				85,375.92		Public Safety

		3202		Fire Services - Falls Church		3,040.00		- 0				- 0		3,040.00				196.56		Public Safety

		3203		Fire Marshall		34,488.49		- 0				- 0		34,488.49				23,750.26		Public Safety

		3300		Adult Corrections		100,751.67		- 0				- 0		100,751.67				22,687.51		Sheriff

		3303		Court Services		- 0		- 0				- 0		- 0				110,948.00		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		44,027.00		- 0				- 0		44,027.00				- 0		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		195,928.86		- 0				- 0		195,928.86				32,568.00		Development Services

		3501		Animal Control		8,792.55		- 0				- 0		8,792.55				137,901.79		Public Safety

		3502		Emergency Operations		24,631.28		- 0				- 0		24,631.28				8,485.34		Public Safety

		4101		Public Works Administration		47,279.44		- 0				- 0		47,279.44				20,571.42		Public Works

		4102		Highways Streets Sidewalks		233,203.64		- 0				- 0		233,203.64				30,786.86		Public Works

		4103		Storm Water		- 0		- 0				- 0		- 0				234,135.33		Public Works

		4105		Snow & Ice Removal		- 0		- 0				- 0		- 0				- 0		Public Works

		4106		CIP Program Engr		16,265.03		- 0				- 0		16,265.03				7,340.45		Public Works

		4107		Public Resources		63,180.35		- 0				- 0		63,180.35				17,640.73		Public Works

		4108		Traffic Signs & Signals		144,792.37		- 0				- 0		144,792.37				55,132.66		Public Works

		4109		Contruction Management		21,633.47		- 0				- 0		21,633.47				314,105.66		Public Works

		4202		Street & Road Cleaning		- 0		- 0				- 0		- 0				25,267.93		Public Works

		4203		Solid Waste Collection		- 0		- 0				- 0		- 0				- 0		Public Works

		4204		Recycling Program		152,343.02		- 0				- 0		152,343.02				- 0		Public Works

		4205		Leaf Collection		- 0		- 0				- 0		- 0				142,294.90		Public Works

		4302		General Services - PWD		139,059.15		- 0				- 0		139,059.15				10,554.06		Public Works

		4303		Auto/Motor Pool		141,241.23		- 0				- 0		141,241.23				136,752.72		Public Works

		4304		Parks Maintenance		61,387.19		- 0				- 0		61,387.19				156,310.11		Recreation & Parks

		5301		Housing & Human Services		118,740.92		- 0				- 0		118,740.92				64,270.45		Human Services

		5302		Public Assistance Programs		23,069.67		- 0				- 0		23,069.67				117,484.57		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0				19,388.34		Treasurer

		5307		Community Services Board		- 0		- 0				- 0		- 0				- 0		Human Services

		5308		Health Department		- 0		- 0				- 0		- 0				- 0		Human Services

		6104		Community College Programs		33,537.00		- 0				- 0		33,537.00				686.00		Education

		7101		Recreation		164,883.01		- 0				- 0		164,883.01				33,003.00		Recreation & Parks

		7108		Community Arts & Cultural		12,972.94		- 0				- 0		12,972.94				161,006.78		Recreation & Parks

		7109		Rec Programs & Special Events		599,232.00		- 0				- 0		599,232.00				9,492.74		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		56,982.84		- 0				- 0		56,982.84				574,872.61		Recreation & Parks

		7301		Library		422,314.76		- 0		

Melissa Ryman: Melissa Ryman:
Review for Librarians		

Melissa Ryman: Melissa Ryman:
need to add temp		

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		

Melissa Ryman: Melissa Ryman:
Need to add electoral board		

Melissa Ryman: Melissa Ryman:
Review for Housing specialist		- 0		422,314.76				48,132.94		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0				412,610.38		Library

		8101		Planning		387,504.83		- 0				- 0		387,504.83				- 0		Development Services

		8102		Urban Forestry		109,502.69		- 0				- 0		109,502.69				329,313.65		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0				124,379.16		Development Services

		8105		Development Services Techonology		13,857.83		- 0				- 0		13,857.83				- 0		Development Services

		8106		DDS Admin		19,607.50		- 0				- 0		19,607.50				5,215.39		Development Services

		8400		Economic Development		100,847.10		- 0		

Melissa Ryman: Melissa Ryman:
review for Ingrid		- 0		100,847.10				- 0		Development Services						vacancy savings

		8500		Environmental Sustainability		23,529.84		- 0				- 0		23,529.84				66,342.02		Executive Management

		9103		WMATA		809,472.25		- 0				- 0		809,472.25				24,836.73		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0						498,063.00		Post-Sale Water

		9202		Debt Service		5,421,245.62		- 0				- 0		5,421,245.62				- 0		Debt Service

		9203		Post Retirement Benefits		- 0		- 0				- 0		- 0				5,036,304.63		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9300		Transfers		1,740,000.00		- 0				- 0		1,740,000.00				- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0				- 0		- 0				1,010,567.00		Reserves



				Total Expenses		15,093,596.25		- 0		- 0		- 0		15,093,596.25				13,285,479.38



				Net Revenue/(Deficit)		(5,057,765.53)		10,599,154.77





						74,761,469.00		70,901,034.67		3,902,303.49

						59,667,872.75		70,901,034.67		(3,902,303.49)



								(450,000.00)



				Check Totals

				Revenue		- 0		(50,918,838.95)

				Expenditures		- 0		- 0
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FY20 Monthly Actual

						JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		TOTAL				YTD Check



		0010		GENERAL FUND

		-----		------------------------------



		0311		Real Property Taxes						32,344.53		588,691.34		13,091,243.79		15,291,622.49		130,850.77		105,312.43										29,240,065.35		Real Property Taxes		28,169,075.12		1,070,990.23

		0311		Personal Property		17,220.82		5,832,620.22		(28,794.14)		15,588.96		29,153.89		29,521.17		962.65		35,545.37										5,931,818.94		Personal Property Taxes		5,877,620.57		54,198.37

		0312		Non Assessed Property Taxes		- 0		- 0		- 0																				- 0		Other Taxes		- 0		- 0

		0313		General Sales & Use Taxes

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		- 0		- 0		508,329.87		497,929.25		511,634.30		483,377.87		529,257.71		579,927.57		445,828.94								3,556,285.51		Sales Tax		1,668,426.10		1,887,859.41		FY18 Accrual

		0314		Meals Tax		2,592.39		298,995.83		301,440.97		306,609.08		294,859.48		300,036.92		293,599.31		300,453.59										2,098,587.57		Meals Tax		1,236,438.63		862,148.94		FY18 Accrual

		0314		Selective Sales & Use Taxes																										- 0		Other Taxes				- 0		FY18 Accrual

				Utility Taxes				76,640.36		86,504.22		73,744.76		68,939.15		76,919.02		78,373.65		84,662.42

Melissa Ryman: Melissa Ryman:
Recd in March		(84,662.42)								461,121.16		Other Taxes		318,135.29		142,985.87

				Communications Tax				- 0		61,238.99		60,443.72		59,041.16		59,251.33		60,960.80		58,393.08										359,329.08		Other Taxes		248,807.71		110,521.37

				Utility Taxes - Water		- 0		28,646.20		66,790.02		(527.05)		21,538.78		67,042.33		22,151.06		26,995.14										232,636.48		Other Taxes		211,261.41		21,375.07

				Cigarette Taxes				21,004.23		19,432.13		20,579.66		20,018.12		17,704.27		21,227.58		16,466.54										136,432.53		Other Taxes		117,282.62		19,149.91

				Admission & Amusement Tax				1,120.75		1,125.65		1,372.65		1,318.30		1,533.25		1,876.35		1,794.50										10,141.45		Other Taxes		6,285.30		3,856.15

				Transient Occupancy				75,500.23		43,566.00		51,412.83		- 0		85,710.34		36,888.17		14,047.47										307,125.04		Other Taxes		220,142.04		86,983.00

				Cable Franchise Fee		- 0		3,043.33						16,657.32						16,782.56										36,483.21		Other Taxes		17,036.57		19,446.64

		0316		Gross Receipts Business Taxes		26,005.34		26,555.83		56.69		6,986.45		7,799.40		9,697.90		27,349.71		1,373,280.52										1,477,731.84		BPOL		157,629.80		1,320,102.04

		0318		Other Taxes																										- 0		Other Taxes				- 0		???

				Vehicle Rental Tax				19,406.55		23,349.81		25,645.53		18,010.52		16,898.38		15,330.26		16,525.85										135,166.90		Other Taxes		94,958.82		40,208.08

				Short-term Rental Tax				- 0				193.44		- 0		- 0		172.38		- 0										365.82		Other Taxes		2,116.08		(1,750.26)

				Vehicle License		420.70		343,334.95		(6,554.47)		(8,400.48)		(208.23)		(1,596.23)		1,701.50		500.00										329,197.74		Other Taxes		338,910.28		(9,712.54)

				Recordation Tax				46,508.29		42,908.17		24,982.56		39,434.08		31,990.54		43,502.48		14,061.14										243,387.26		Other Taxes		217,074.50		26,312.76

				Probate Tax				226.41		441.75		(14.25)		447.38		660.10		545.62		- 0										2,307.01		Other Taxes		6,661.00		(4,353.99)

		0322		Licenses & Permits		269,417.59		81,406.60		253,152.28		582,209.98		220,877.01		136,596.89		119,588.01		407,339.57										2,070,587.93		Licenses & Permits		774,095.84		1,296,492.09

		0332		Grant Revenue - Federal		- 0		(231.52)		7,897.60		840.00		- 0		67,336.93		1,289.80		1,875.00										79,007.81		Federal Grants		75,979.28		3,028.53

		0333		Other Categorical Aid		38,289.00		195,370.00		668.00		151,539.00		94,504.00		1.00		144,039.00		94,585.10										718,995.10		State Revenue		892,120.17		(173,125.07)		FY18 accrual needs to be reversed

		0334		State Non Categorical

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		578.53		101,043.89		286,597.78		- 0		1,515,658.40		286,597.78		- 0		303,131.68										2,493,608.06		State Revenue		2,582,581.89		(88,973.83)		PPTRA  billed but not yet received from state; we report receipts

		0335		State Categorical		- 0		30,556.92		25,808.70		28,934.97		26,553.55		26,553.55		26,553.55		12,459.18										177,420.42		State Revenue		143,294.12		34,126.30

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0																- 0		Miscellaneous		- 0		- 0

		0341		General Government		1,003.81		1,970.93		1,343.85		2,135.71		1,325.40		2,008.90		1,523.01		2,085.23										13,396.84		Charges for Services		11,476.85		1,919.99

		0342		Public Safety		378.10		1,479.59		15,384.85		24,210.35		4,362.41		775,382.97		185,058.85		37,550.60										1,043,807.72		Charges for Services		913,400.78		130,406.94

		0343		Public Works - Operations		- 0		- 0				- 0		- 0				- 0												- 0		Charges for Services		- 0		- 0

		0344		Sanitation		1,983.00		3,615.00		1,837.00		3,645.00		1,833.00		5,365.00		1,810.00		11.00										20,099.00		Charges for Services		32,759.00		(12,660.00)

		0345		Health		1,870.00		260.00		270.00		230.00		250.00		200.00		1,550.00		- 0										4,630.00		Charges for Services		4,090.00		540.00

		0347		Culture & Recreation		182,583.95		211,483.35		110,577.98		143,398.74		49,996.36		80,058.59		255,395.82		591,862.32										1,625,357.11		Charges for Services		682,563.06		942,794.05

		0349		Other Charges		- 0		- 0		88,599.67				- 0		55,145.57		- 0												143,745.24		Charges for Services		- 0		143,745.24		Motor Pool not yet posted

		0351		Fines & Forfeitures		24,282.74		41,726.84		33,649.53		32,085.10		30,683.09		35,011.80		32,752.05		26,300.33										256,491.48		Fines & Forfeitures		379,582.01		(123,090.53)				3,970,470.65

		0361		Investment Revenues																										- 0		Investment and Rent Revenues		19.97		(19.97)				2,181,618.84		Agreed to GL

				Interest & Dividends - Unrestricted		65,195.72

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		41,787.83		40,783.88		54,889.95		49,739.42		49,677.39		57,169.86		19,172.91										378,416.95		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		(27,093.34)		60,919.83		(27,729.60)		15,989.13		(24,841.39)		(1,009.53)		43,314.43		69,408.46										108,957.99		Investment and Rent Revenues

				Interest - Restricted		42,543.29		36,316.66		24,963.27		17,577.32		144,875.02		179,358.33		168,027.73		148,416.39										762,078.01		Restricted Interest

		0363		Rental Incomes		18,626.67

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		16,599.67		35,189.41		18,252.67		23,155.28		18,830.83		18,453.87		20,163.92										169,272.32		Investment and Rent Revenues		109,240.02		60,032.30

		0367		Contributions - Private Sourc		11,784.04		1,384.35		3,277.70		2,043.34		770.83		4,520.53		1,084.39		545.73										25,410.91		Miscellaneous		21,781.82		3,629.09

		0391		Interfund Transfers																										- 0		Interfund Transfers		- 0		- 0

		0391A		Use of Fund Balance																										- 0				- 0		- 0

		0392		Dispositions & Sales		6,144.86		14,851.42		246,703.41		1,099.86		61,009.42		143.29		3,387.31		979.34										334,318.91		Miscellaneous		53,675.90		280,643.01

				One-time sale of property						6,534,113.97																				6,534,113.97		One-time Sale of Property		335,000.00

		0394		Recovered Costs		14.75		12.77		- 0		67.54																		95.06						95.06

		0395		Proceeds from Bond Sale		- 0				- 0																				- 0						- 0



						683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		2,325,747.68		4,380,634.94		361,166.52		- 0		- 0		- 0		61,517,993.72				45,919,522.55		15,598,471.17

								                                																														Motor Pool Q1		Motor Pool Q2

		1101		Mayor & Council														75,111.41		5,831.06								- 0		107,676.26		Legislative		36,668.94		71,007.32

		1102		City Clerk														128,455.02		16,203.30								- 0		238,086.59		Legislative		45,213.20		192,873.39

		1201		City Manager														303,382.32		46,361.67								- 0		574,364.12		Executive Management		120,828.24		453,535.88

		1202		Communications														146,321.78		21,488.67								- 0		260,548.24		Executive Management		55,506.04		205,042.20

		1203		Human Resources														238,073.61		33,161.18								- 0		396,362.30		Executive Management		68,324.45		328,037.85

		1204		City Attorney														222,413.45		29,186.31								- 0		485,614.99		Legislative		82,668.58		402,946.41

		1205		TV Station

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Executive Management		19,565.88		(19,565.88)

		1209		Commissioner of Revenue														330,253.29		50,237.82								- 0		747,893.04		Commissioner of Revenue		164,764.88		583,128.16

		1210		Real Estate Assessment														241,701.55		31,545.84								- 0		446,598.23		Administrative Services		85,154.45		361,443.78

		1213		City Treasurer														326,108.50		42,739.46								- 0		581,446.19		Treasurer		125,513.40		455,932.79

		1214		Financial Services														605,008.26		77,052.04								- 0		1,047,105.31		Administrative Services		208,351.24		838,754.07

		1219		Risk Management														154,917.00		12,686.68								- 0		160,911.64		Executive Management		116,734.05		44,177.59

		1220		Technology														878,904.96		87,722.17								- 0		1,576,001.29		Executive Management		471,902.32		1,104,098.97

		1222		Library IT Services														44,609.81		561.33								- 0		48,244.05		Library		16,760.14		31,483.91

		1301		Registrar														157,797.50		19,839.87								- 0		276,322.19		Registrar		56,454.74		219,867.45

		2100		Judicial Services - City Atty														- 0		- 0								- 0		378,202.00		Legislative		- 0		378,202.00

		2100A		Judicial Services - JDR														- 0		- 0										6,069.00		Human Services

		2107		Sheriff														469,767.82		61,681.79								- 0		912,551.97		Sheriff		206,066.50		706,485.47		6210.37		1909.18

		2109		Courts														17,623.80		2,157.86								- 0		37,476.39		Clerk of Court		7,809.69		29,666.70

		2110		Aurora House														407,793.88		55,042.74								- 0		730,517.33		Human Services		154,173.24		576,344.09		3599.87		764.57

		3101		Police Chief														321,503.03		29,254.60								- 0		678,106.80		Public Safety		165,986.12		512,120.68

		3102		Police - Red Light Program														7,530.50		- 0								- 0		251,136.73		Public Safety		45,781.37		205,355.36

		3103		Police Operations														1,437,207.35		204,508.15								- 0		2,858,367.10		Public Safety		608,686.38		2,249,680.72		38367.11		15726.14

		3108		Police Services														1,255,659.83		153,916.27								- 0		2,067,408.47		Public Safety		376,025.61		1,691,382.86

		3109		Police Dispatch														321,296.08		41,917.56								- 0		788,925.78		Public Safety		88,522.97		700,402.81

		3201		Fire Services - Arlington														1,800.00		400.00								- 0		2,558,428.00		Public Safety		400.00		2,558,028.00

		3202		Fire Services - Falls Church														- 0		- 0								- 0		82,321.61		Public Safety		13,571.76		68,749.85

		3203		Fire Marshall														116,957.19		7,251.04								- 0		135,776.44		Public Safety		26,403.29		109,373.15				401.66

		3300		Adult Corrections														158,854.00		38,972.00								- 0		320,017.00		Sheriff		26,276.00		293,741.00

		3303		Court Services														(36.98)		- 0								- 0		(421.53)		Human Services		7.48		(429.01)

		3304		Juvenile Services														56,456.00		- 0								- 0		521,773.45		Human Services		-3,748.00		525,521.45

		3401		Building Inspections														464,899.83		57,573.60								- 0		633,653.41		Development Services		133,287.99		500,365.42		0

		3501		Animal Control														30,808.55		4,379.14								- 0		42,205.21		Public Safety		8,804.95		33,400.26

		3502		Emergency Operations														80,161.12		86.84								- 0		127,729.92		Public Safety		20,169.06		107,560.86

		4101		Public Works Administration														123,483.77		18,037.99								- 0		257,305.26		Public Works		64,157.20		193,148.06		1318.48		139.75

		4102		Highways Streets Sidewalks														427,970.83		94,280.71								- 0		1,088,904.93		Public Works		262,121.85		826,783.08		42649.52		31476.27

		4103		Storm Water														- 0		- 0								- 0		- 0		Public Works		- 0		- 0

		4105		Snow & Ice Removal														19,770.06		8,451.23								- 0		174,796.27		Public Works		1,139.83		173,656.44		1139.83		6548.71

		4106		CIP Engineering														91,107.37		9,207.19										75,726.66		Public Works		11,511.02		64,215.64

		4107		Public Resources														142,655.74		22,832.13										185,901.44		Public Works		27,836.40		158,065.04

		4108		Traffic Signs & Signals														485,489.35		147,521.62								- 0		1,051,740.20		Public Works		93,104.25		958,635.95		344.71		258.81

		4109		Public Works Engineering														90,156.87		15,202.16								- 0		84,959.80		Public Works		17,905.85		67,053.95		1488.34		1022.91

		4202		Street & Road Cleaning														3.00		- 0										- 0		Public Works		- 0

		4203		Solid Waste Collection														2,419.42		- 0								- 0		- 0		Public Works		- 0		- 0

		4204		Recycling Program														439,646.86		114,601.01								- 0		899,571.33		Public Works		154,313.95		745,257.38		1423.15		89.82

		4205		Leaf Collection														298,476.89		15,822.26								- 0		156,500.62		Public Works		9,096.64		147,403.98		9096.64		8515.8

		4302		General Services - PWD														405,235.96		74,327.02								- 0		846,192.05		Public Works		303,080.04		543,112.01		1417.55		1537.97

		4303		Auto/Motor Pool														427,674.29		57,425.13								- 0		558,200.26		Public Works		85,198.75		473,001.51		-130582.4		-90490.73

		4304		Parks Maintenance														141,595.47		38,688.13								- 0		310,445.83		Recreation & Parks		47,166.69		263,279.14		4430.9		1273.56

		5301		Housing & Human Services														272,745.55		41,102.05								- 0		557,445.01		Human Services		121,876.57		435,568.44		188.52		970.95

		5302		Public Assistance Programs														291,074.76		3,877.00								- 0		769,135.99		Human Services		17,559.26		751,576.73

		5306		Property Tax Relief Programs														- 0		- 0								- 0		- 0		Treasurer				- 0

		5307		Community Services Board														228,700.00		- 0								- 0		840,458.00		Human Services				840,458.00

		5308		Health Department														129,383.66		64,151.83								- 0		270,208.00		Human Services		3,852.00		266,356.00

		6104		Community College Programs														33,537.00		- 0								- 0		32,852.00		Education		32,852.00		- 0

		7101		Recreation														409,315.45		46,621.72								- 0		815,763.35		Recreation & Parks		162,622.44		653,140.91		5968.79		4449.44

		7108		Community Arts & Cultural 														22,781.88		1,292.91								- 0		50,171.32		Recreation & Parks		1,866.79		48,304.53

		7109		Rec Programs & Special Events														898,511.73		44,371.92								- 0		1,547,202.03		Recreation & Parks		498,083.41		1,049,118.62

		7110		Athletic Programs														171,435.27		20,557.05								- 0		458,338.16		Recreation & Parks		21,021.70		437,316.46

		7301		Library														1,058,673.99		138,397.82								- 0		2,040,543.97		Library		416,181.77		1,624,362.20

		7302		Library Automation Services														- 0		- 0								- 0		- 0		Library		- 0

		8101		Planning														1,017,061.02		133,673.22								- 0		1,647,947.39		Development Services		321,914.65		1,326,032.74		0

		8102		Urban Forestry														214,018.78		35,092.14								- 0		598,626.34		Public Works		124,883.68		473,742.66		9807.36		14758.7

		8104																- 0		- 0										10.35				- 0

		8105		Development Service Technology														22,695.06		12,918.78								- 0		63,212.89		Development Services		4,607.60		58,605.29		3131.26		446.49

		8106		DDS Admins														- 0		- 0										68,529.38		Development Services		12,665.85

		8201		Arborist														161,653.17		14,941.86										168,693.06		Public Works

		8400		Economic Development														271,937.72		25,265.98								- 0		338,327.97		Development Services		74,537.43		263,790.54

		8500		Environmental Sustainability														64,090.38		8,195.56								- 0		110,252.12		Executive Management		26,805.03		83,447.09

		9103		WMATA														2,100,383.00		- 0								- 0		1,559,140.00		WMATA		467,829.00		1,091,311.00

		9104		Water Post-Sale Expend														- 0		- 0										- 0		Post-Sale Water		- 0		- 0

		9202		Debt Service														8,354,265.39		- 0								- 0		8,242,650.55		Debt Service		4,951,962.58		3,290,687.97

		9203		Post Retirement Benefits														- 0		- 0								- 0		120,226.70		Retiree Health		1.70		120,225.00

		9204		School Board Post-Retirement

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Zero out.  Get reimbursed by OPEB.
																

Melissa Ryman: Melissa Ryman:
Recd in March		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Retiree Health		0.00		- 0

		9205		COBRA														- 0		- 0								- 0		374.00		Retiree Health		37.40		336.60

		9300		Transfers														1,050,000.00		- 0								- 0		45,559,046.00		Transfers to School Board & CIP		1,740,000.00		43,819,046.00

		9500		Reserves														- 0		- 0								- 0		- 0						- 0



				TOTAL GENERAL FUND		- 0		- 0		- 0		- 0		- 0		- 0		28,869,290.15		2,338,615.41		- 0		- 0		- 0		- 0		91,626,818.75				13,630,428.29		77,996,390.46		0

																														91,529,039.91								134344.69

																														97,778.84				30,517,934.12				134344.69

				NET REVENUE/(DEFICIT)		683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		(26,543,542.47)		2,042,019.53		361,166.52		- 0		- 0		- 0		(30,108,825.03)				16,887,505.83

				BEGINNING FUND BALANCE		17,984,958.00		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16				133,572.14

				ENDING FUND BALANCE		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16		18,186,221.13				16,753,933.69



		CHECKS - SHOULD ALL BE ZERO

				Revenues		371,641.64		2,483,768.70		7,191,076.83

				Expenses		(1,624,267.51)		(4,692,987.84)		(2,376,678.03)

								1,235.75

								68,699.77

								8.43

								64,998.79

								43,988.62

								20,466.48

								111,849.49

								3,685.61

								3,195.18

								506.01

								318,634.13

								340,746.45

								22,112.32





FY20 Monthly Budget

						TOTAL		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		-----		---------------------------------		-------------																										92000

																																12000

								101,800.00																								117000

		0010		GENERAL FUND																												3000

		-----		------------------------------																												1000

																																25000		250000

		0311		Real Property Taxes		57,507,500.00		- 0		- 0		128,173.11		107,627.09		13,215,611.74		15,103,388.14		182,937.02		171,364.02		62,298.53		1,074,422.96		- 0		27,461,677.40		- 0		Real Property Taxes

				Personal Property Taxes		6,264,600.00

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		32,000.00		5,909,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		35,600.00		- 0		Personal Property Taxes

		0312		Non Assessed Property Taxes		400,000.00																						100,000.00		300,000.00		- 0		Other Taxes

		0313		General Sales & Use Taxes		4,863,500.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		- 0		- 0		384,151.00		382,373.00		421,351.00		413,420.00		473,588.00		374,461.00		369,804.00		456,451.00		415,754.00		1,172,147.00		- 0		Sales Tax

				Meals Tax		3,495,100.00

Melissa Ryman: Melissa Ryman:
Less BJ		(3,144.00)		253,129.00		322,168.00		288,267.00		283,706.00		202,431.00		351,559.00		275,697.00		273,490.00		311,403.00		306,342.00		630,052.00		- 0		Meals Tax

		0314		Selective Sales & Use Taxes																												- 0		Other Taxes

				Utility Taxes		950,000.00		- 0		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		158,333.33		- 0		Other Taxes

				Communications Tax		757,000.00		- 0		- 0		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		189,250.00		- 0		Other Taxes

				Utility Taxes - Water		508,000.00		- 0		28,167.31		91,473.66		8,438.65		28,626.93		85,361.84		17,846.90		25,021.16		77,832.83		25,150.72		27,107.03		92,972.97		- 0		Other Taxes

				Cigarette Taxes		297,500.00		- 0		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		49,583.33		- 0		Other Taxes

				Admission & Amusement Tax		15,000.00		- 0		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		2,500.00		- 0		Other Taxes

				Transient Occupancy		575,000.00		- 0		52,303.00		38,027.00		48,186.00		56,031.00		43,356.00		31,726.00		33,973.00		26,995.00		53,128.00		68,259.00		123,016.00		- 0		Other Taxes

				Cable Franchise Fee		65,000.00		- 0								16,250.00						16,250.00						16,250.00		16,250.00		- 0		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		27,696.00		13,580.00		22,712.00		19,491.00		21,030.00		50,002.00		77,498.00		1,990,554.00		1,808,454.00		94,731.00		156,026.00		63,226.00		- 0		BPOL

		0318		Other Taxes																														Other Taxes

				Vehicle Rental Tax		220,500.00		- 0		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		36,750.00		- 0		Other Taxes

				Short-term Rental Tax		5,000.00		- 0						1,250.00						1,250.00						1,250.00				1,250.00		- 0		Other Taxes

				Vehicle License		340,000.00		- 0				340,000.00																				- 0		Other Taxes

				Recordation Tax		484,000.00		- 0		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		80,666.67		- 0		Other Taxes

				Probate Tax		1,500.00		- 0		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		250.00		- 0		Other Taxes

		0322		Licenses & Permits		1,410,626.00		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		- 0		Licenses & Permits

		0332		Grant Revenue - Federal		367,014.00				- 0		- 0						59,415.00		- 0				- 0		- 0				307,599.00		- 0		Federal Grants

		0333		Other Categorical Aid		1,349,441.00		38,000.00		105,500.00		132,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		390,673.00		- 0		State Revenue		215700

		0334		State Non Categorical		3,170,778.00				101,043.89		278,287.50				1,515,658.40		278,287.50				303,131.68		278,287.50				101,043.03		315,038.50		- 0		State Revenue

		0335		State Categorical		357,700.00				26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		96,033.33		- 0		State Revenue

		0339		Payments in Lieu of Taxes		- 0														- 0										- 0		- 0		Miscellaneous

		0341		General Government		29,992.00		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		- 0		Charges for Services

		0342		Public Safety		1,088,697.00		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		881,975.33		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		121,888.33		- 0		Charges for Services

		0343		Public Works - Operations		- 0		333.00		333.00		333.00		333.00		333.00		333.00		333.00		333.00		334.00		334.00		334.00		(3,666.00)		- 0		Charges for Services

		0344		Sanitation		52,000.00		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		- 0		Charges for Services

		0345		Health		6,000.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		- 0		Charges for Services

		0347		Culture & Recreation		2,035,000.00		166,149.00		176,271.00		115,014.00		109,743.00		61,121.00		41,922.00		228,283.00		574,407.00		154,348.00		113,652.00		160,066.00		134,024.00		- 0		Charges for Services

		0349		Other Charges		566,700.00						66,125.00						66,125.00		- 0				66,125.00						368,325.00		- 0		Charges for Services

		0351		Fines & Forfeitures		605,200.00		28,683.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		72,183.33		- 0		Fines & Forfeitures

		0361		Investment Revenues																												- 0		Investment and Rent Revenues

				Interest & Dividends - Unrestricted		350,000.00		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		- 0		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Investment and Rent Revenues

				Interest - Restricted		82,508.00		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		- 0		Restricted Interest Income

		0363		Rental Incomes		324,946.00		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		- 0		Investment and Rent Revenues

		0367		Contributions - Private Sourc		48,125.00		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		- 0		Miscellaneous

		0391		Transfers 		1,427,000.00																								1,427,000.00		- 0		Use of Reserves

		0391A		Use of Fund Balance		4,170,360.00																								4,170,360.00		- 0		Use of Fund Balance

		0392		Dispositions & Sales		292,290.00		3,400.00		3,400.00		3,400.00		254,890.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		- 0		Miscellaneous

		0392A		One-time Sale of Property		- 0																								- 0		- 0

		0394		Recovered Costs		30,000.00										- 0		- 0		- 0										30,000.00		- 0		Miscellaneous

		0395		Proceeds from Bond Sale		959,000.00										- 0				- 0		269,000.00								690,000.00		- 0		Proceeds from Bond Sale

																																																		Recreation & Parks		1547652

						99,817,577.00		493,617		7,083,869		2,458,345		1,794,823		16,264,844		17,883,414		1,942,646		4,679,317		3,783,850		2,708,147		1,996,306		38,728,400		0																				327387.923076923

				(5,699,824.00)		94,117,753.00

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k																														Salary & Benefits O/T WC and OPEB		WC & OPEB		Total Sal & Benefits

				# of Payrolls				1.50		2.00		2.00		2.00		3.00		2.00		2.00		2.00		2.00		2.00		3.00		2.70		26.20

		1101		Mayor & Council		107,256.00		35,332.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		- 0		Legislative		69973				69973

		1102		City Clerk		243,127.00		11,941.32		18,675.67		18,675.67		18,675.67		26,636.55		18,675.67		18,675.67		18,675.67		18,675.67		18,675.67		26,636.55		28,507.20		- 0		Legislative		208575		1505		210080

		1201		City Manager		593,259.00		32,702.81		45,274.49		45,274.49		45,274.49		67,076.36		45,274.49		45,274.49		45,274.49		45,274.49		45,274.49		67,076.36		64,207.55		- 0		Executive Management		571209		2001		573210

		1202		Communications		271,654.00		14,181.64		20,776.52		20,776.52		20,776.52		30,230.95		20,776.52		20,776.52		20,776.52		20,776.52		20,776.52		30,230.95		30,798.29		- 0		Executive Management		247706		1536		249242

		1203		Human Resources		503,550.00		23,285.32		38,951.27		38,951.27		38,951.27		54,474.82		38,951.27		38,951.27		38,951.27		38,951.27		38,951.27		54,474.82		59,704.92		- 0		Executive Management		406717		1983		408700

		1204		City Attorney		431,521.00		18,924.05		33,514.64		33,514.64		33,514.64		46,130.67		33,514.64		33,514.64		33,514.64		33,514.64		33,514.64		46,130.67		52,218.45		- 0		Legislative		330540		1590		332130

		1205		TV Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Executive Management		0				0

		1209		Commissioner of Revenue		881,110.00		48,264.27		66,971.12		66,971.12		66,971.12		99,147.30		66,971.12		66,971.12		66,971.12		66,971.12		66,971.12		99,147.30		98,782.19		- 0		Commissioner of Revenue		843016		6669		849685

		1210		Real Estate Assessment		454,037.00		22,918.45		34,656.02		34,656.02		34,656.02		49,934.99		34,656.02		34,656.02		34,656.02		34,656.02		34,656.02		49,934.99		54,000.38		- 0		Finance		400309		4551		404860

		1213		City Treasurer		575,592.00		27,660.63		41,027.84		64,207.84		41,027.84		45,027.84		59,468.26		41,027.84		41,027.84		59,468.26		41,027.84		52,847.84		58,084.05		3,688.08		Treasurer		483139		3689		486828

		1214		Financial Services		1,185,581.00		59,849.77		95,000.61		100,000.61		100,000.61		134,900.46		85,000.61		85,000.61		85,000.61		85,000.61		85,000.61		124,900.46		145,925.42		- 0		Finance		1045376		6194		1051570

		1219		Risk Management		208,179.00		4,002.94		6,211.44		118,774.75		7,545.75		7,545.75		10,214.38		7,545.75		7,545.75		7,545.75		7,545.75		7,545.75		16,155.23		- 0		Executive Management		69918		530		70448

		1220		Technology		1,723,761.00		63,610.19		365,038.84		115,038.84		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		166,467.48		8,481.36		Executive Management		1111058		6498		1117556

		1222		Library IT Services		- 0		3,858.26		10,754.93		17,343.52		10,754.93		13,327.11		10,754.93		10,754.93		10,754.93		10,754.93		10,754.93		13,327.11		12,555.46		(135,696.00)		Library		67391		978		68369

		1301		Registrar		287,792.00		12,717.14		20,637.02		20,637.02		20,637.02		30,637.02		29,115.11		20,637.02		20,637.02		29,115.11		20,637.02		20,637.02		40,052.90		1,695.62		Registrar		242126		1496		243622

		2100		Judicial Services - City Atty		364,686.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,343.00		- 0		- 0		182,343.00		- 0		Legislative						0

		2100A		Judicial Services - JDR		6,295.00																		3,147.50						3,147.50				Human Services						0

		2107		Sheriff		972,135.00		42,124.18		64,982.43		85,982.43		84,982.43		93,065.22		135,709.09		64,982.43		64,982.43		64,982.43		64,982.43		93,065.22		112,294.25		- 0		Sheriff		735769		18837		754606

		2109		Courts		47,825.00		1,851.47		3,756.88		3,756.88		3,756.88		4,991.19		3,756.88		3,756.88		3,756.88		3,756.88		3,756.88		4,991.19		5,936.15		- 0		Clerk of Court		32339		27		32366

		2110		Aurora House		941,316.00		47,004.10		71,532.55		71,532.55		71,532.55		102,868.62		71,532.55		71,532.55		71,532.55		71,532.55		71,532.55		102,868.62		116,314.22		- 0		Human Services		821005		13986		834991

		3101		Police Chief		580,420.00		18,212.92		45,637.81		45,637.81		45,637.81		57,779.76		45,637.81		45,637.81		45,637.81		45,637.81		45,637.81		57,779.76		81,545.09		- 0		Public Safety		318119		6054		324173

		3102		Police - Red Light Program		257,536.00		4,562.06		20,749.41		20,749.41		20,749.41		23,790.79		20,749.41		20,749.41		20,749.41		20,749.41		20,749.41		23,790.79		39,397.04		- 0		Public Safety		79684		1852		81536

		3103		Police Operations		3,463,494.00		163,523.82		249,173.51		280,315.26		249,173.51		358,189.38		249,173.51		249,173.51		249,173.51		249,173.51		249,173.51		358,189.38		559,061.62		- 0		Public Safety		2856216		74577		2930793

		3108		Police Services		1,844,856.00		82,409.08		134,262.53		134,262.53		134,262.53		189,201.92		134,262.53		134,262.53		134,262.53		174,723.53		134,262.53		189,201.92		269,481.85		- 0		Public Safety		1439412		31917		1471329

		3109		Police Dispatch		936,408.00		26,291.56		50,448.50		50,448.50		50,448.50		67,976.21		50,448.50		50,448.50		50,448.50		194,502.00		50,448.50		67,976.21		226,522.48		- 0		Public Safety		459226		4358		463584

		3201		Fire Services - Arlington		2,651,990.00		- 0		201.75		201.75		201.75		201.75		201.75		201.75		201.75		1,440,647.25		201.75		201.75		1,209,527.00		- 0		Public Safety						- 0

		3202		Fire Services - Falls Church		84,186.00		- 0		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		67,466.00		1,520.00		1,520.00		3,040.00		- 0		Public Safety		7940				7940

		3203		Fire Marshall		173,508.00		8,836.32		12,826.09		12,826.09		12,826.09		18,716.97		12,826.09		12,826.09		12,826.09		12,826.09		12,826.09		18,716.97		24,629.04		- 0		Public Safety		154341		6635		160976

		3300		Adult Corrections		604,510.00				50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		100,751.67		- 0		Sheriff						0

		3303		Court Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Human Services						0

		3304		Juvenile Corrections		442,400.00		- 0		- 0		44,027.00		37,965.50				- 0		37,965.50				123,255.50		37,965.50		- 0		161,221.00		- 0		Human Services						0

		3401		Building Inspections		954,002.00		51,462.82		72,233.02		72,233.02		72,233.02		106,541.57		72,233.02		72,233.02		72,233.02		72,233.02		72,233.02		106,541.57		111,591.92		- 0		Development Services		898884		11727		910611

		3501		Animal Control		42,794.00		2,319.33		3,236.61		3,236.61		3,236.61		4,782.83		3,236.61		3,236.61		3,236.61		3,236.61		3,236.61		4,782.83		5,016.13		- 0		Public Safety		40511		553		41064

		3502		Emergency Operations		128,168.00		5,116.03		9,757.62		9,757.62		9,757.62		13,168.31		9,757.62		9,757.62		9,757.62		9,757.62		9,757.62		13,168.31		18,654.35		- 0		Public Safety		89360		3573		92933

		4101		Public Works Administration		235,005.00		11,636.39		17,821.52		17,821.52		17,821.52		25,579.12		17,821.52		17,821.52		17,821.52		17,821.52		17,821.52		25,579.12		29,638.17		- 0		Public Works		203249		4080		207329

		4102		Highways Streets Sidewalks		1,163,081.00		39,093.49		97,055.07		97,055.07		97,055.07		123,117.40		97,055.07		97,055.07		97,055.07		97,055.07		97,055.07		123,117.40		101,312.12		- 0		Public Works		595543		35011		630554

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		0		0		0

		4105		Snow & Ice Removal		190,330.00		- 0		- 0		- 0		- 0		- 0		38,066.00		57,099.00		47,582.50		47,582.50		- 0		- 0		- 0		- 0		Public Works		99454		2876		102330

		4106		CIP Program Engr		79,943.00		4,005.92		6,129.55		6,129.55		6,129.55		8,800.17		6,129.55		6,129.55		6,129.55		6,129.55		6,129.55		8,800.17		9,300.32		- 0		Public Works		69970		513		70483

		4107		Public Resources		308,245.00		16,158.55		23,510.90		23,510.90		23,510.90		34,283.27		23,510.90		23,510.90		23,510.90		23,510.90		23,510.90		34,283.27		35,432.72		- 0		Public Works		282236		2415		284651

		4108		Traffic Signs & Signals		1,102,078.00		12,185.67		16,247.56		116,359.14		116,359.14		124,482.92		116,359.14		116,359.14		116,359.14		116,359.14		116,359.14		124,482.92		10,164.95		- 0		Public Works		106983		713		107696

		4109		Contruction Management		546,218.00		5,900.04		7,866.72		7,866.72		7,866.72		11,800.08		7,866.72		35,374.84		35,374.84		35,374.84		35,374.84		39,308.20		316,243.44		- 0		Public Works		69048		1241		70289

		4202		Street & Road Cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4203		Solid Waste Collection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4204		Recycling Program		976,704.00		6,374.37		72,984.33		72,984.33		72,984.33		77,233.91		72,984.33		72,984.33		72,984.33		72,984.33		72,984.33		77,233.91		231,987.20		- 0		Public Works		111613		876		112489

		4205		Leaf Collection		384,736.00		- 0		- 0		- 0		39,072.00		39,072.00		39,072.00		267,520.00		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		127892		5925		133817

		4302		General Services - PWD		781,589.00		13,333.00		62,863.08		62,863.08		62,863.08		71,751.74		62,863.08		62,863.08		62,863.08		62,863.08		62,863.08		71,751.74		121,847.89		- 0		Public Works		232883		7677		240560

		4303		Auto/Motor Pool		485,069.00		21,287.29		87,476.97		32,476.97		32,476.97		46,668.50		32,476.97		32,476.97		32,476.97		32,476.97		32,476.97		46,668.50		55,628.96		- 0		Public Works		371818		9124		380942

		4304		Parks Maintenance		324,647.00		10,890.69		25,248.25		25,248.25		25,248.25		32,508.71		25,248.25		25,248.25		25,248.25		25,248.25		25,248.25		32,508.71		46,752.90		- 0		Recreation & Parks		190224		5695		195919

		5301		Housing & Human Services		577,880.00		30,499.52		44,120.70		44,120.70		44,120.70		64,453.71		44,120.70		44,120.70		44,120.70		44,120.70		44,120.70		64,453.71		65,507.47		- 0		Human Services		532725		3699		536424

		5302		Public Assistance Programs		818,288.00		- 0		11,534.83		11,534.83		67,859.83		61,959.83		75,184.83		184,184.83		11,534.83		32,384.83		238,909.83		11,534.83		111,664.67		- 0		Human Services						0

		5306		Property Tax Relief Programs		- 0

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Treasurer						0

		5307		Community Services Board		887,299.00										221,824.75								221,824.75		- 0				443,649.50		- 0		Human Services						0

		5308		Health Department		293,100.00		- 0		- 0		- 0		- 0		- 0		- 0		140,500.00		- 0		67,914.25		- 0		- 0		84,685.75		- 0		Human Services						0

		6104		Community College Programs		33,537.00		- 0		33,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Education						0

		7101		Recreation		858,797.00		31,563.32		66,659.84		66,659.84		66,659.84		87,702.06		66,659.84		66,659.84		66,659.84		66,659.84		66,659.84		87,702.06		118,550.81		- 0		Recreation & Parks		551306		12586		563892

		7108		Community Art & Cultureal Pro		73,615.00		960.80		6,006.07		6,006.07		6,006.07		6,646.60		6,006.07		6,006.07		6,006.07		6,006.07		6,006.07		6,646.60		11,312.44		- 0		Recreation & Parks		16782		133		16915

		7109		Rec Programs & Special Events		1,542,228.00		147,524.13		294,066.43		157,641.44		89,281.41		57,249.03		127,132.09		62,854.50		72,308.68		84,734.92		67,842.62		99,039.67		282,553.07		- 0		Recreation & Parks		651491		17350		668841

		7110		Athletic Programs		487,011.00		7,744.92		18,209.24		31,028.68		34,822.70		35,222.26		52,811.49		19,664.03		22,565.70		23,566.17		69,190.90		33,657.79		138,527.12		- 0		Recreation & Parks		137849		3962		141811

		7301		Library		2,151,476.00		88,619.03		166,847.87		166,847.87		166,847.87		225,927.22		166,847.87		166,847.87		166,847.87		166,847.87		166,847.87		225,927.22		276,219.58		- 0		Library		1547879		19327		1567206

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Library		0				0

		8101		Planning		1,918,244.00		92,228.82		147,638.01		147,638.01		147,638.01		209,123.88		147,638.01		147,638.01		147,638.01		147,638.01		147,638.01		209,123.88		226,663.37		- 0		Development Services		1610930		11319		1622249

		8102		Urban Forestry		595,839.00		14,389.01		47,556.84		47,556.84		47,556.84		57,149.52		47,556.84		47,556.84		47,556.84		47,556.84		47,556.84		57,149.52		86,696.21		- 0		Public Works		251328		4053		255381

		8104		Zoning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Development Services		0				0

		8105		Development Services Techonology		83,147.00		- 0		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		13,857.83		- 0		Development Services						0

		8106		DDS Admin		94,212.00		5,347.50		7,130.00		7,130.00		7,130.00		10,695.00		7,130.00		7,130.00		7,130.00		7,130.00		7,130.00		10,695.00		10,434.50		- 0		Development Services		93403		809		94212

		8201		Arborist		304,027.00														50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		- 0		Public Works		200421		1334		201755

		8400		Economic Development		528,132.00		17,345.21		41,750.95		41,750.95		41,750.95		53,314.42		41,750.95		41,750.95		41,750.95		41,750.95		41,750.95		53,314.42		70,150.38		- 0		Development Services		302963		1681		304644

		8500		Environmental Sustainability		114,306.00		6,093.32		8,718.26		8,718.26		8,718.26		12,780.47		8,718.26		8,718.26		8,718.26		8,718.26		8,718.26		12,780.47		12,905.64		- 0		Executive Management		106430		750		107180

		9103		WMATA		2,269,856.00		809,472.25		- 0		- 0		880,810.25		- 0		- 0		409,351.25		- 0		- 0		170,222.25		- 0		- 0		- 0		WMATA

		9104		Water System Post-Sale Expend		- 0												- 0												- 0		- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		3,733,209.18		1,653,764.22		34,272.22		34,150.64		495,627.20		129,904.93		2,273,336.61		- 0		113,163.64				- 0		3,695,790.36		- 0		Debt Service

		9203		Post Retirement Benefits		(563,000.00)		- 0		- 0		- 0		- 0		- 0		- 0		120,225.00		- 0		- 0		- 0		- 0		(683,225.00)		- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9300		Transfers		48,614,133.00		1,740,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,874,133.00		- 0		Transfers to School Board & CIP

		9500		Reserves		600,000.00

Melissa Ryman: Melissa Ryman:
Less BJ's		

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k		

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000.00		- 0		Reserves



				TOTAL GENERAL FUND		102,985,939.00		7,698,825		4,566,397		2,828,374		3,560,693		4,021,720		2,946,623		5,992,611		2,573,902		5,080,058		3,004,041		3,320,997		57,513,529		-121,831

						100,537,482.00

Melissa Ryman: Melissa Ryman:
Total Budget less $BJ's and Property Relief should equal line above
		2,448,457.00

				NET REVENUE/(DEFICIT)		(3,168,362.00)

Melissa Ryman: Melissa Ryman:
For PO carryforwards		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less BJ		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		-7,205,208		2,517,472		-370,029		-1,765,870		12,243,124		14,936,792		-4,049,965		2,105,415		-1,296,209		-295,894		-1,324,691		-17,485,129

				BEGINNING FUND BALANCE		36,871,832.24		36,871,832.24		29,666,623.92		32,184,095.95		31,814,066.71		30,048,197.10		42,291,320.73		57,228,112.27		53,178,147.17		55,283,562.01		53,987,353.19		53,691,459.47		52,366,768.58

				ENDING FUND BALANCE		33,703,470.24		29,666,624		32,184,096		31,814,067		30,048,197		42,291,321		57,228,112		53,178,147		55,283,562		53,987,353		53,691,459		52,366,769		34,881,639



						89,303,452.00		5,386,973.40

						13,682,487.00		5,199,732.07

						282,000.00

						13,964,487.00		(187,241.33)

								(997.00)

								(188,238.33)

						1996 VPSA		116,380.00												3,190.00

				BJ

				RE Tax		95500

				PP Tax		11600

				Sales Tax		115500

				Meals Tax		900

				Cigarette Tax		2500

				BPOL		24000



						250000

				Tax relief

				RE		388,000.00

				PPT		2,000.00

						390,000.00





RevenueTrend

		PPT				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0		(156,088.82)		2.61%		-7,696.58		0.00		-23,272.42		0.00		-133,739.30		0.03		-27,066.66		0.01		0.01

		2-Aug		0		(5,676,615.75)		95.06%		-5,779,045.52		0.95		-5,412,078.99		0.97		-4,591,832.54		0.90		-4,393,200.92		0.95		0.94

		3-Sep		0		23,265.57		-0.39%		-36,925.80		0.01		40,744.16		(0.01)		37,684.13		-0.01		17,923.04		-0.00		-0.00				211461		205752

		4-Oct		0		1,084.00		-0.02%		-87177.74		0.01		-41,036.26		0.01		-53,351.48		0.01		-11,685.45		0.00		0.01				1760594		1729461

		5-Nov		0		(30,997.45)		0.52%		-20440.42		0.00		-13,347.57		0.00		-34,554.20		0.01		-34,261.01		0.01		0.01				3744504		3845005

		6-Dec		0		(38,108.75)		0.64%		-159723.85		0.03		-23,782.46		0.00		-47,055.57		0.01		-40,765.26		0.01		0.01				5716559		5780218		6059552.54

		7-Jan		0		(57,926.05)		0.97%		-20515.58		0.00		-41,166.65		0.01		52,392.59		-0.01		3,276.41		-0.00		0.00						63659		279334.54

		8-Feb		0		(39,481.68)		0.66%		-28366.2		0.00		-32,140.92		0.01		-32,071.40		0.01		-14,157.93		0.00		0.01						0.0111358949		0.0488641051

		9-Mar		0		(8,352.96)		0.14%		-10404.47		0.00		-16,311.40		0.00		-21,447.05		0.00		-6,918.48		0.00		0.00

		10-Apr		0		(7,897.64)		0.13%		-12,303.16		0.00		-11,299.39		0.00		-35,476.51		0.01		-66,618.34		0.01		0.01

		11-May		0		(10,924.51)		0.18%		-15,051.54		0.00		-107,261.19		0.02		-37,048.75		0.01		-72,451.02		0.02		0.01

		12-Jun		0		30,563.63		-0.51%		80,818.91		-0.01		90,693.93		(0.02)		-186,737.83		0.04		3,539.44		-0.00		0.00

		13 EOY		0						0.00		0.00		0				0				0

		TOTALS		0		(5,971,480.41)				-6,096,831.95		1.00		-5,590,259.16		1.00		-5,083,237.91		1.00		-4,642,386.18		1.00		1.00		Note This last June entry includes deduction for BJ's

		Sales Tax				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		2-Aug		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		3-Sep		0		(393,744.29)		0.08		-354,151.30		0.08		-380,715.95		0.08		-334,636.49		0.08		-325,568.06		8%		0.08

		4-Oct		0		(406,701.23)		0.08		-363,620.47		0.08		-365,688.63		0.08		-325,717.82		0.08		-321,713.13		8%		0.08		-5,707,744.78

		5-Nov		0		(446,918.23)		0.09		-425,935.35		0.09		-394,677.87		0.09		-368,979.99		0.09		-331,618.23		8%		0.09

		6-Dec		0		(421,062.35)		0.08		-356,488.30		0.08		-395,793.62		0.09		-377,525.97		0.09		-369,001.97		9%		0.09

		7-Jan		0		(447,439.86)		0.09		-406,949.73		0.09		-360,435.70		0.08		-355,293.01		0.08		-298,886.56		7%		0.08

		8-Feb		0		(487,779.95)		0.09		-446,186.49		0.09		-450,946.64		0.10		-447,045.40		0.11		-374,577.35		9%		0.10

		9-Mar		0		(403,656.86)		0.08		-394,930.93		0.08		-361,269.88		0.08		-288,634.40		0.07		-303,963.88		8%		0.08

		10-Apr		0		(369,376.25)		0.07		-364,054.66		0.08		-364,493.54		0.08		-310,219.57		0.07		-314,281.25		8%		0.08

		11-May		0		(484,469.01)		0.09		-430,158.01		0.09		-456,391.31		0.10		-395,249.79		0.09		-364,774.70		9%		0.09

		12-Jun		0		(448,181.47)		0.09		-398,957.24		0.08		-373,818.79		0.08		-343,476.19		0.08		-372,960.68		9%		0.09

		12-Jun				(486,885.59)		0.09		-408544.13		0.09		-399972.09		0.09		-382,551.02		0.09		-373,496.81		9%		0.09

		12-Jun				(376,183.68)		0.07		-353545.97		0.08		-299396.1		0.07		-280,403.16		0.07		-252,578.59		6%		0.07		Note This last June entry includes deduction for BJ's

		13 EOY		0								- 0						0				0

		TOTALS		0		(5,172,398.77)				(4,703,522.58)		1.00		-4,603,600.12		1.00		-4,209,732.81		1.00		-4,003,421.21		100%		1.00

		Meals Tax

		00 SOY		0						0				0				0				0

		1-Jul		0		18,507.64		-0.52%		0		- 0		-2,081.89		0.00		0		0.00		0		0.00		-0.00

		2-Aug		0		(113,752.06)		3.17%		-263,243.66		0.08		-288,746.02		0.09		-224,249.37		0.08		-230,908.02		0.08		0.07

		3-Sep		0		(459,448.06)		12.80%		-272,122.56		0.08		-255,043.55		0.08		-243,850.10		0.08		-241,151.00		0.09		0.09

		4-Oct		0		(309,271.04)		8.62%		-261,982.64		0.08		-248,145.06		0.08		-247,495.78		0.09		-233,638.53		0.08		0.08

		5-Nov		0		(280,384.71)		7.81%		-254,708.20		0.08		-262,184.53		0.08		-255,070.31		0.09		-224,257.32		0.08		0.08

		6-Dec		0		(112,493.75)		3.13%		-154,234.85		0.05		-212,869.91		0.07		-186,663.24		0.06		-224,249.10		0.08		0.06

		7-Jan		0		(447,370.80)		12.47%		-367,003.31		0.11		-286,802.53		0.09		-283,194.21		0.10		-222,104.02		0.08		0.10

		8-Feb		0		(284,801.74)		7.94%		-246,394.99		0.07		-268,838.33		0.09		-219,171.01		0.08		-224,594.93		0.08		0.08

		9-Mar		0		(271,528.03)		7.57%		-265,972.10		0.08		-247,153.12		0.08		-246,035.56		0.09		-202,778.39		0.07		0.08

		10-Apr		0		(339,844.91)		9.47%		-299,815.05		0.09		-258,290.59		0.08		-265,150.93		0.09		-244,516.35		0.09		0.09

		11-May		0		(303,194.77)		8.45%		-310,121.74		0.09		-281,283.53		0.09		-250,153.58		0.09		-238,297.66		0.08		0.09

		12-Jun		0		(351,541.53)		9.80%		-218,212.59		0.07		-271,438.66		0.09		-263,853.84		0.09		-254,552.73		0.09		0.09

		12-Jun				(333,840.71)		9.30%		-408,313.02		0.12		-279,216.49		0.09		-207,983.99		0.07		-262,843.98		0.09		0.09		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0								- 0						0				0

		TOTALS		0		(3,588,964.47)				(3,322,124.71)				-3,162,094.21		1.00		-2,892,871.92		1.00		-2,803,892.03		1.00		1.00

		Utility Tax - Water & Sewer

		00 SOY		0										0				0				0

		1-Jul		0				- 0		0.00		0.00		0.00		- 0		0.00		0.00		0.00				0.00

		2-Aug		0		23,695.94		0.06		20575.96		0.05		20,362.35		0.05		27,148.03		0.07		0.00				0.06

		3-Sep		0		75,912.50		0.18		82,486.31		0.19		75,545.97		0.18		66,644.30		0.17		0.00				0.18

		4-Oct		0		11,914.25		0.03		12,151.41		0.03		16,574.06		0.04		-11,041.80		-0.03		0.00				0.02								66.3

		5-Nov		0		25,770.85		0.06		27,191.39		0.06		28,152.66		0.07		13,720.67		0.04		0.00				0.06

		6-Dec		0		73,967.87		0.17		69,094.63		0.16		64,802.80		0.15		71,526.50		0.19		0.00				0.17

		7-Jan		0		14,949.74		0.04		18,176.97		0.04		11,624.88		0.03		13,848.32		0.04		0.00				0.04

		8-Feb		0		25,382.43		0.06		20,384.14		0.05		25,985.25		0.06		11,161.49		0.03		0.00				0.05

		9-Mar		0		62,171.85		0.15		62,989.12		0.15		63,736.29		0.15		65,786.66		0.17		0.00				0.15

		10-Apr		0		23,749.15		0.06		19,496.56		0.05		17,355.34		0.04		21,644.67		0.06		0.00				0.05

		11-May		0		26,492.97		0.06		25,637.23		0.06		20,432.02		0.05		16,841.52		0.04		0.00				0.05

		12-Jun		0		61,010.05		0.14		74797.7		0.17		79,935.84		0.19		87,533.93		0.23		0.00				0.18

		13 EOY		0										0.00				0				0

		TOTALS		0		425,017.60				432,981.42		1.00		424,507.46		1.00		384,814.29		1.00		0.00				1.00



		BPOL

		00 SOY		0						0				0				0				0

		1-Jul				(14,378.37)		0.00		-32,482.83		0.01		-7,099.73		0.00		-31,968.92		0.01		-41,651.91		0.01		0.01

		2-Aug				(9,385.39)		0.00		-9,467.24		0.00		-22,647.30		0.01		-18,669.58		0.00		-3,848.31		0.00		0.00

		3-Sep				(22,775.48)		0.01		-13,754.65		0.00		-34,190.51		0.01		-18,640.61		0.00		-17,812.60		0.00		0.01

		4-Oct				(1,170.04)		0.00		-14,719.69		0.00		-11,622.76		0.00		-44,712.61		0.01		-16,869.65		0.00		0.00

		5-Nov		0		(17,885.14)		0.00		2,775.00		-0.00		-22,285.66		0.01		-41,842.65		0.01		-18,363.79		0.00		0.00

		6-Dec		0		(92,035.38)		0.02		-63,496.57		0.02		-34,069.12		0.01		-26,317.51		0.01		-25,962.27		0.01		0.01

		7-Jan		0		(98,128.01)		0.02		-117,262.65		0.03		-60,968.92		0.01		-36,275.47		0.01		-57,211.38		0.02		0.02

		8-Feb		0		(1,624,897.82)		0.36		-2,217,168.25		0.53		-2,095,811.68		0.51		-1,992,494.79		0.50		-1,439,357.48		0.38		0.46

		9-Mar		0		(2,261,456.18)		0.50		-1,330,864.26		0.32		-1,579,874.95		0.38		-1,570,324.37		0.40		-1,797,483.44		0.48		0.42

		10-Apr		0		(120,327.31)		0.03		-54,011.55		0.01		-72,630.64		0.02		-109,558.05		0.03		-90,052.80		0.02		0.02

		11-May		0		(277,863.47)		0.06		-141,440.98		0.03		-133,465.49		0.03		-29,773.29		0.01		-165,289.30		0.04		0.04

		12-Jun		0		33,885.94		-0.01		-167,379.62		0.04		-29,435.02		0.01		-26,976.40		0.01		-98,179.47		0.03		0.01		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0										0				0				0

		TOTALS		-75,492.81		(4,506,416.65)				-4,159,273.29		1.00		-4,104,101.78		1.00		-3,947,554.25		1.00		-3,772,082.40		1.00		1.00

		Other Taxes

		00 SOY		0						0				0				0				0

		1-Jul		1,596.68						-694.70		0.00		1,596.68		(0.00)		-10,993.95		0.01		-1,781.75		0.00		0.00

		2-Aug		-403,738.55						-427,240.81		0.40		-403,738.55		0.41		-400,033.34		0.40		-390,643.26		0.36		0.39

		3-Sep		-73,692.87						-12,477.87		0.01		-73,692.87		0.07		-52,784.89		0.05		-59,985.05		0.05		0.05

		4-Oct		-55,725.11						-117,579.34		0.11		-55,552.29		0.06		-68,336.87		0.07		-67,125.87		0.06		0.07

		5-Nov		0						-37,534.61		0.04		-61,301.63		0.06		-49,773.53		0.05		-54,560.83		0.05		0.05

		6-Dec		0						-51,696.91		0.05		-41,792.62		0.04		-49,951.12		0.05		-136,783.64		0.13		0.07

		7-Jan		0						-131,043.86		0.12		-35,763.39		0.04		-37,648.87		0.04		62,215.17		-0.06		0.04

		8-Feb		0						-21,734.36		0.02		-38,887.85		0.04		-41,851.69		0.04		-112,634.15		0.10		0.05

		9-Mar		0						-27,346.93		0.03		-33,456.47		0.03		-27,540.70		0.03		-44,325.01		0.04		0.03

		10-Apr		0						-49,116.21		0.05		-47,247.74		0.05		-62,902.17		0.06		-70,259.31		0.06		0.06

		11-May		0						-60,003.65		0.06		-44,784.35		0.05		-34,560.81		0.03		-33,004.14		0.03		0.04

		12-Jun		0						-123,760.12		0.12		-152,447.58		0.15		-158,606.71		0.16		-183,919.30		0.17		0.15

		13 EOY		0								0.00		0				0				0

		TOTALS		-531,559.85						-1,060,229.37		1.00		-987,068.66		1.00		-994,984.65		1.00		-1,092,807.14		1.00		1.00

		Culture & Recreation - 0347

		00 SOY		0										0				0		0		0				0		0		0

		1-Jul		-143,578.44		(181,052.25)		0.09		-147,964.19		0.07		-143,578.44		0.07		-167,096.12		0.08		-181,226.65		0.09		0.08

		2-Aug		-198,247.60		(173,528.21)		0.08		-187,338.90		0.09		-198,247.60		0.10		-163,283.21		0.08		-149,195.00		0.08		0.09

		3-Sep		-138,704.72		(129,126.16)		0.06		-106,240.81		0.05		-138,480.72		0.07		-105,376.94		0.05		-90,046.36		0.05		0.06

		4-Oct		-109,117.17		(104,143.23)		0.05		-118,343.95		0.06		-111,999.17		0.06		-97,173.06		0.05		-110,440.35		0.06		0.05

		5-Nov		0		(62,459.62)		0.03		-59,187.48		0.03		-58,816.11		0.03		-64,796.87		0.03		-56,841.20		0.03		0.03

		6-Dec		0		(31,880.59)		0.02		-37,885.40		0.02		-27,571.34		0.01		-66,318.52		0.03		-42,857.17		0.02		0.02

		7-Jan		0		(247,489.30)		0.12		-249,195.95		0.12		-236,829.51		0.12		-180,124.18		0.09		-216,022.28		0.11		0.11

		8-Feb		0		(564,150.40)		0.27		-541,018.83		0.26		-533,284.13		0.27		-623,029.10		0.31		-575,162.07		0.30		0.28

		9-Mar		0		(147,824.37)		0.07		-178,593.40		0.09		-145,769.38		0.07		-133,764.83		0.07		-156,866.32		0.08		0.08

		10-Apr		0		(139,518.66)		0.07		-127,141.79		0.06		-100,797.52		0.05		-124,407.95		0.06		-72,349.56		0.04		0.06

		11-May		0		(179,028.85)		0.09		-150,195.76		0.07		-145,064.30		0.07		-153,290.63		0.08		-163,948.40		0.08		0.08

		12-Jun		0		(139,971.61)		0.07		-138,626.78		0.07		-143,442.80		0.07		-111,082.93		0.06		-129,537.35		0.07		0.07

		13 EOY		0								0.00		0				0				0

		TOTALS		-589,647.93		(2,100,173.25)				-2,041,733.24		1.00		-1,983,881.02		1.00		-1,989,744.34		1.00		-1,944,492.71		1.00		1.00

		Utility Taxes Wtr and Swr

		00 SOY								0				0				0

		1-Jul						- 0		0		- 0		-24,986.51		0.06		0		- 0

		2-Aug				(23,695.94)		0.06		-20,575.96		0.05		-20,362.35		0.05		-27,148.03		0.07		0.06

		3-Sep				(75,912.50)		0.18		-82,486.31		0.19		-75,545.97		0.18		-66,644.30		0.17		0.18						121920

		4-Oct				(11,914.25)		0.03		-12,151.41		0.03		-16,574.06		0.04		11,041.80		(0.03)		0.02						113000

		5-Nov				(25,770.85)		0.06		-27,191.39		0.06		-28,152.66		0.07		-13,720.67		0.04		0.06						8920

		6-Dec				(73,967.87)		0.17		-69,094.63		0.16		-64,802.80		0.15		-71,526.50		0.19		0.17

		7-Jan				(14,949.74)		0.04		-18,176.97		0.04		-11,624.88		0.03		-13,848.32		0.04		0.04

		8-Feb				(25,382.43)		0.06		-20,384.14		0.05		-25,985.25		0.06		-11,161.49		0.03		0.05

		9-Mar				(62,171.85)		0.15		-62,989.12		0.15		-63,736.29		0.15		-65,786.66		0.17		0.15

		10-Apr				(23,749.15)		0.06		-19,496.56		0.05		-17,355.34		0.04		-21,644.67		0.06		0.05

		11-May				(26,492.97)		0.06		-25,637.23		0.06		-20,432.02		0.05		-16,841.52		0.04		0.05

		12-Jun				(61,010.05)		0.14		-60,959.74		0.14		-79,935.84		0.19		-87,533.93		0.23		0.18

		13 EOY								-13,837.96		0.03		0		- 0		0		- 0		0.01

		TOTALS				(425,017.60)				-432,981.42				-424,507.46				-384,814.29

		TOT								FY2018				FY2017				FY2016

		00 SOY												0				0

		1-Jul						- 0		- 0				-954.41				0

		2-Aug				(51,929.86)		0.09		(70,895.16)		0.12		-55,587.73		0.12		-35,740.34		0.08		0.10

		3-Sep				(49,526.24)		0.09		(36,335.80)		0.06		-40,078.68		0.09		-52,419.79		0.12		0.09

		4-Oct				(59,000.94)		0.10		(44,111.80)		0.07		-22,815.20		0.05		-22,013.37		0.05		0.07

		5-Nov				(44,928.36)		0.08		(74,273.14)		0.12		-50,225.24		0.11		-63,587.84		0.14		0.11

		6-Dec				(14,756.64)		0.03		(40,367.67)		0.07		-30,625.89		0.07		-32,295.23		0.07		0.06

		7-Jan				(39,032.23)		0.07		(29,148.53)		0.05		-13,740.55		0.03		-9,469.16		0.02		0.04

		8-Feb				(51,089.39)		0.09		(24,426.97)		0.04		-29,741.23		0.06		-31,259.14		0.07		0.07

		9-Mar				(20,141.22)		0.04		(34,822.34)		0.06		-30,754.10		0.07		-24,733.05		0.05		0.05

		10-Apr				(50,453.81)		0.09		(51,409.69)		0.08		-47,925.94		0.10		-59,067.56		0.13		0.10

		11-May				(73,340.84)		0.13		(89,223.63)		0.15		-52,685.11		0.11		-42,151.44		0.09		0.12

		12-Jun				(114,291.41)		0.20		(114,795.48)		0.19		-87,972.49		0.19		-81,728.38		0.18		0.19

		13 EOY				- 0		- 0				0.00		0		0.00		0		0.00		0.00

		TOTALS				(568,490.94)				-609,810.21				-463,106.57		1.00		-454,465.30		1.00		1.00

		TOT - Based on period for which monies are received, may differ on actual timing of receipts per GL.  Source - see separate Excel worksheet tracking the TOT revenues

				FY2020		FY2019		FY2018		FY2017		FY2020		FY2019		FY2018		FY2017		FY17-FY19 AVE

		Jul		56625.17		51,929.86		57162.81		40659.93		17%		9%		9%		9%		9%

		Aug		43566.29		37,144.70		43445.79		28627.63		13%		7%		7%		6%		7%

		Sep		51412.54		46,023.63		52115.61		39358.47		16%		8%		9%		8%		8%

		Oct		54535.75		56,801.99		59763.24		43723.84		17%		10%		10%		9%		10%

		Nov		50049.65		45,803.13		43742.1		34226.63		15%		8%		7%		7%		8%

		Dec		36888.17		30,915.73		31655.83		27431.2		11%		5%		5%		6%		6%

		Jan		34557.83		34,729.09		31673.69		29741.23		11%		6%		5%		6%		6%

		Feb				27,056.75		27937.15		21967.21		0%		5%		5%		5%		5%

		Mar				50,453.81		58294.88		42995.89		0%		9%		10%		9%		9%

		Apr				75,408.71		69559.27		50672.66		0%		13%		11%		11%		12%

		May				70,563.71		67777.61		53317.52		0%		12%		11%		12%		12%

		Jun				41,659.83		66682.23		50384.36		0%		7%		11%		11%		10%



				327635.4		568,490.94		609810.21		463106.57		100%		100%		100%		100%		100%







Expense Trend

		7109		FY2018				FY2017				FY2016

		00 SOY						0				0

		1-Jul		182,028.03		0.1180444		116,715.77		0.0770696362		133,802.63		0.0918555004		0.10

		2-Aug		266,066.91		0.1725432		302,763.79		0.1999206719		290,699.56		0.1995652368		0.19

		3-Sep		129,422.08		0.0839296		176,385.54		0.1164707169		154,770.18		0.1062497227		0.10

		4-Oct		89,318.85		0.0579229		79,543.70		0.0525242135		92,099.77		0.0632264886		0.06

		5-Nov		58,300.94		0.0378079		67,969.03		0.0448812394		41,768.15		0.0286738334		0.04

		6-Dec		112,396.03		0.0728883		140,000.97		0.0924452954		119,400.61		0.0819685142		0.08

		7-Jan		54,084.66		0.0350737		56,609.50		0.0373803263		72,560.76		0.049812959		0.04

		8-Feb		77,138.50		0.0500240		78,518.20		0.0518470564		56,498.98		0.0387865476		0.05

		9-Mar		79,699.21		0.0516846		84,015.90		0.055477292		84,002.47		0.0576676924		0.05

		10-Apr		73,971.73		0.0479703		58,344.97		0.0385262901		66,239.49		0.0454734074		0.04

		11-May		66,050.19		0.0428332		109,299.37		0.0721724467		113,109.99		0.0776500038		0.06

		12-Jun		353,553.71		0.2292780		244,252.89		0.1612848151		231,711.73		0.1590700938		0.18

		13 EOY				0.00		0		0		0		0		0.00

		TOTALS		1,542,030.84		1.00		1,514,419.63		1		1,456,664.32		1		1.00

		7110						FY2017				FY2016

		00 SOY						0				0

		1-Jul		9,717.67		0.0199569135		5,384.47		0.012061158		6,970.67		0.0156908394		0.02

		2-Aug		24,033.95		0.0493578669		18,198.21		0.0407638052		9,794.71		0.0220476972		0.04

		3-Sep		14,187.55		0.029136584		54,736.02		0.1226081277		17,500.26		0.0393927369		0.06

		4-Oct		51,258.89		0.1052689828		12,330.77		0.0276207993		36,259.27		0.081618895		0.07

		5-Nov		27,614.55		0.0567112473		8,671.58		0.0194242509		62,565.86		0.1408345054		0.07

		6-Dec		40,296.78		0.0827563968		40,267.86		0.0901995965		67,687.90		0.1523641155		0.11

		7-Jan		15,514.40		0.0318614997		25,219.84		0.0564921849		14,561.31		0.0327772189		0.04

		8-Feb		19,969.88		0.0410115973		16,990.00		0.0380574271		26,626.74		0.0599362617		0.05

		9-Mar		39,318.04		0.0807463852		12,578.86		0.0281765184		16,102.02		0.0362453265		0.05

		10-Apr		36,476.61		0.074911018		78,141.92		0.1750371054		78,307.91		0.1762695466		0.14

		11-May		42,749.35		0.0877931728		23,159.23		0.0518764395		30,059.46		0.0676632461		0.07

		12-Jun		165,794.84		0.3404883358		150,751.84		0.3376825872		77,814.82		0.1751596108		0.28

		13 EOY						0		0		0		0		0.00

		TOTALS		486,932.51		1		446,430.60		1		444,250.93		1		1.00





GL 0314 Detail

		ORG		 OBJECT				 DESCRIPTION		 YEAR		 PER		 JOURNAL		 EFF DATE		 SRC		 PO/REF2		 AMOUNT		 VDR NAME/ITEM DESC		 COMMENTS

		'0314    		012205				Restaurant Food Tx				2019/01		894		10/13/15		BLR		BL RECPTS		(1,235.75)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		822		10/13/15		BLR		BL RECPTS		(68,699.77)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		700		7/23/18		BLM		BL MAINT		(8.43)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/01		699		10/13/15		BLR		BL RECPTS		(64,998.79)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		619		10/13/15		BLR		BL RECPTS		(43,988.62)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		538		10/13/15		BLR		BL RECPTS		(20,466.48)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		457		10/13/15		BLR		BL RECPTS		(111,849.49)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		142		10/13/15		BLR		BL RECPTS		(3,685.61)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		127		10/13/15		BLR		BL RECPTS		(3,195.18)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		45		10/13/15		BLR		BL RECPTS		(506.01)		BUSINESS LICENSE RECEIPTS						N

																						340,746.45		FY18 June accrual

																						22,112.32

												133413.68										(2,219.05)		Penalties

																						(246.52)		Interest

																						19,646.75		July Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'01		'   702		'07/24/2018		CRP		'2583073   		(68,593.64)		'UTILITY TAX/ROW                         		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'01		'    46		'07/02/2018		CRP		'2581341   		(71,842.43)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   

		' 		' 				' 		      		'  		'      		'          		   		'          		140,436.07		FY18 June Accrual		'                              

																						- 0

		'0314    		'012201		COMM		Communication Taxes				2019/01		767		7/20/18		CRP		2583346		(62,886.07)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						62,886.07		FY18 May Accrual

																						- 0

		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/01		768		7/19/18		CRP		2583347		(13,837.96)		FAIRFAX WATER		FALL CHURCH TAX						N

																						13,837.96		FY18 June Accrual

																						- 0

		'0314    		012202				Cigarette Taxes				2019/01		913		7/31/18		CRP		2583731		(24,394.25)		NOVA CIGARETTE		NVCTB MONTHLY CIGARETTE T						N

																						24,394.25		FY18 June Accrual

																						- 0

		'0314    		012203				Admission & Amusement Tax				2019/01		392		7/16/18		CRP		2582695		(1,327.05)		BOWL AMERICA		FOR JUNE 2018      /JUNE 2018						N

																						1,327.05		FY18 June Accrual

																						- 0

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582151		(5,638.24)		STRATFORD MOTOR LODGE		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582152		(1,205.37)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/TRANSIENT TA				N

																						5,638.24		FY18 May accrual

																						1,205.37		FY18 May accrual

																						- 0

																						- 0		July Actual - Selective sales tax



																						(570,824.71)		Total July - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/02		633		8/21/18		BLM		BL MAINT		(51.57)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/02		632		10/13/15		BLR		BL RECPTS		(57,658.67)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		466		10/13/15		BLR		BL RECPTS		(27,388.29)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		343		10/13/15		BLR		BL RECPTS		(5,338.10)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		316		10/13/15		BLR		BL RECPTS		(16,774.22)		BUSINESS LICENSE RECEIPTS						N

																						(107,210.85)

																						(1,342.04)		Penalties

																						(491.05)		Interest

																						(109,043.94)		August Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'02		'   840		'08/27/2018		CRP		'2585028   		(73,769.54)		'UTILITY TAX 8/24/18                     		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'02		'   769		'08/23/2018		CRP		'2584939   		(16,303.24)		'UTLITY TAX & ROW USE FEE                		'UTILITY TAX                   

																						(90,072.78)

		'0314    		'012201		COMM		Communication Taxes				2019/02		651		8/20/18		CRP		2584303		(63,356.80)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						63,356.80		FY18 June Accrual

																						- 0



		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/02		1027		8/16/18		CRP		2598294		(23,695.94)		FAIRFAX WATER		MISC						N



		'0314    		012202				Cigarette Taxes				2019/02		1031		8/31/18		CRP		2598304		(27,544.73)		NVCTB		CIGARETTE TAX						N



		'0314    		012203				Admission & Amusement Tax				2019/02		589		8/20/18		CRP		2584343		(1,123.75)		BOWL AMERICA		ADMISSION AND AMUSE/JULY 2018						N



		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583654		(4,848.13)		ECONOMOTELS, INC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583655		(39,894.74)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583656		(25,271.20)		MARRIOTT INTERNATIONAL		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583657		(13,503.35)		OAKWOOD WORLDWIDE		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583659		(5,392.33)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		635		8/21/18		CRP		2584600		(4,392.43)		ECONO MOTELS, INC		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585046		(12,145.30)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585047		(26,708.63)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585104		(23,726.34)		TOWNPLACE SUITES BY MARRIOT		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585118		(2,267.11)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/STRATFORD MO				N

		'0314    		012204				Transient Occupancy Tax				2019/02		925		8/27/18		API		223180		17,309.95		COMMONWEALTH OF VIRGINIA		July 2018 Transient Occupancy		350028		N

																						4,848.13		FY18 June accrual

																						39,894.74		FY18 June accrual

																						25,271.20		FY18 June accrual

																						13,503.35		FY18 June accrual

																						5,392.33		FY18 June accrual

																						(51,929.86)

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		925		8/27/18		API				3,351.35		FALLS CHURCH CABLE ACCESS CORPORATION		Share of Qtrly Cox PEG Grants		349968		N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		769		8/23/18		CRP		2584916		-7,389.21		VERIZON		FIOS VIDEO PAYME/FIOS VIDEO P				N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		566		8/6/18		CRP		2583782		-10,054.04		COX COMMUNICATIONS INC.		MISC				N

																						6,702.69		FY18 Q2 accrual - Cox

																						7,389.21		FY18 Q2 accrual - Verizon

																						- 0

																						(194,367.06)		August Actual - Selective sales tax



																						(469,769.45)		Total August - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/03		700		10/13/15		BLR		BL RECPTS		(2,243.06)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		667		10/13/15		BLR		BL RECPTS		(110,911.93)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		517		10/13/15		BLR		BL RECPTS		(2,123.84)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		466		10/13/15		BLR		BL RECPTS		(52,632.82)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		398		10/13/15		BLR		BL RECPTS		(98,065.14)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/23/18		BLM		BL MAINT		1.00		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/24/18		BLM		BL MAINT		786.24		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		9/10/18		BLM		BL MAINT		(0.02)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		171		10/13/15		BLR		BL RECPTS		(193,184.17)		BUSINESS LICENSE RECEIPTS						N

																						(458,373.74)

																						(686.18)		Penalties

																						(174.04)		Interest

																						(459,233.96)		Sep Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'03		'   558		'09/24/2018		CRP		'2588648   		(74,503.47)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   



		'0314    		'012201		COMM		Communication Taxes				2019/03		846		9/20/18		CRP		2598240		(63,142.72)		COMMUNICATIONS TAX		COMMUNICATIONS TAX				N



		'0314    		012203				Admission & Amusement Tax				2019/03		345		9/18/18		CRP		2588033		(1,005.50)		BOWL AMERICA		ADMISSION AND AMUSEMENT TAX						N



		'0314    		012204				Transient Occupancy Tax				2019/03		558		9/24/18		CRP		2589496		(3,228.09)		ECONO MOTELS INC		TRANSIENT OCCUPANCY /AUG 2018				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591307		(17,636.32)		TOWNPLACE SUITES BY MARRIOTT # 5AL		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591308		(21,485.11)		INNS OF FALLS CHURCH LLC-HILTON GARDEN		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591336		(7,176.72)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPA/TRANSIENT TA				N

																						(49,526.24)

																						(188,177.93)		Sep Actual - Selective sales taxes



																						(647,411.89)		Total 0314 - per YTD Budget Report







GL 0318

		Vehicle Rental Tax

		Y		2019/01		770		7/25/18		CRP		2583344						(17,176.04)						DMV		CAR RENTAL TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		17,176.04								Accrue June Vehicle Rental Ta				N

																		- 0



		Y		2019/02		1022		8/24/18		CRP		2597094						(18,627.02)						DMV CAR RENTAL TAX		CAR RENTAL TAX				N

		Y		2019/03		846		9/20/18		CRP		2598240						(21,157.48)						COMMUNICATIONS TAX		CAR TAX				N

		Short Term Rental Tax

		Y		2019/01		824		7/27/18		CRP		2583369						(1,691.48)						ACE TOOL RENTAL INC.		SHORT TERM RENTA/SHORT TERM R				N

		Y		2019/01		665		7/23/18		CRP		2582999						(81.68)						THAN'S VIDEO INC		SHORT TERM RENTAL /SHORT TERM				N

		Y		2019/01		507		7/18/18		CRP		2582821						(208.31)						UHAUL CO OF VIRGINIA		SHORT TERM RENTAL /SHORT TERM				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		1,981.47								Accrue June ST Rental taxes				N

																		- 0



		Vehicle License

												July activity						(527.55)

												Aug						(344,835.00)

												Sep						5,517.30

		Recordation Taxes

		Y		2019/01		128		7/6/18		CRP		2582256						(40,256.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		GRANTEE TAX 214 318				N

		Y		2019/01		128		7/6/18		CRP		2582260						(33.30)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		TRANSFER FEES 222 315				N

		Y		2019/01		128		7/6/18		CRP		2582261						(13,467.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		LOCAL 2 GRANTOR TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		53,758.12						Accrue June recordation taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585618						(43,329.02)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/03		410		9/11/18		CRP		2585620						(32.40)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/03		410		9/11/18		CRP		2585621						(12,188.50)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N





		Y		2019/04		131		10/4/18		CRP		2596030						(17,500.86)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/04		131		10/4/18		CRP		2596032						(19.80)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/04		131		10/4/18		CRP		2596033						(4,883.71)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N

		Y		2019/01		128		7/6/18		CRP		2582259						(49.40)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		CITY WILLS & ADMINISTRATION				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		49.40						Accrue June probate taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585619						(82.96)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

		Y		2019/04		131		10/4/18		CRP		2596031						(361.38)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

																July Actual		(527.55)

																FY18  Accruals		(72,965.03)

																YTD Budget		(73,492.58)



																August Actual		(363,462.02)

																YTD Budget		(363,462.02)

																Sep Actual		(71,273.06)

																YTD Budget		(71,273.06)

																		- 0





RE Taxes

				JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		Total Revenues

		FY19		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		9,758.06		1,075,172.99		17,045,410.04		9,398,238.70		333,158.25		278,361.79		121,322.15								57,507,500.00

		FY18		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		27,235.21		123,084.72		9,277,348.80		16,947,484.13

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		124,712.71		153,955.23		14,493.58		3,625,208.61						52976748

		FY17						109,101.12		27,216.27		10,103,775.95		14,771,807.68		256,880.28		191,837.34		42,166.49		62,277.14						50643160

		FY16		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		214,299.56		72,260.26		10,305,008.56		13,729,561.04		123,997.47		151,490.05		149,739.85		168,212.56						48868054

		FY15		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
								

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		85,528.54		144,572.64		15,332,816.01		7,258,977.00		126,832.43		97,647.77		7,483.28		74,919.06						45944803

		FY19						0.02%		1.87%		29.64%		16.34%		0.58%		0.48%		0.21%

		FY18		0		0		0.05%		0.23%		17.51%		31.99%		0.24%		0.29%		0.03%		6.84%

		FY17		0		0		0.22%		0.05%		19.95%		29.17%		0.51%		0.38%		0.08%		0.12%

		FY16		0		0		0.44%		0.15%		21.09%		28.10%		0.25%		0.31%		0.31%		0.34%

		FY15		0		0		0.19%		0.31%		33.37%		15.80%		0.28%		0.21%		0.02%		0.16%

		AVE						0.22%		0.19%		22.98%		26.26%		0.32%		0.30%		0.11%		1.87%

		FY19 Budget		57,507,500.00				128173.108119334		107627.087226776		13215611.7367683		15103388.1437617
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BUDGET

REVENUES
 FY2020 

ADOPTED 
BUDGET 

 FY2020 
PROJECTION 

 OVER/
(UNDER) % DIFF  FY2020 

PROJECTION 
 OVER/

(UNDER)  % DIFF 

Real Property Tax $57,991,000 $58,094,000 $103,000 0.2% $57,804,000 ($187,000) -0.3%
Personal Property Tax 6,278,200     5,934,000      (344,200)       -5.5% 5,935,400      (342,800)       -5.5%
Sales Tax 4,979,000     5,439,000      460,000        9.2% 4,751,000      (228,000)       -4.6%
Meals Tax 3,496,000     2,999,600      (496,400)       -14.2% 2,674,000      (822,000)       -23.5%
BPOL 4,369,000     4,208,400      (160,600)       -3.7% 4,107,400      (261,600)       -6.0%
Other Taxes 4,621,000     3,921,400      (699,600)       -15.1% 3,848,000      (773,000)       -16.7%
Licenses & Permits 1,410,626     2,137,426      726,800        51.5% 2,137,426      726,800        51.5%
Federal Grants 367,014        367,014         (0)                 0.0% 367,014         (0)                 0.0%
State Revenue 4,877,919     4,886,319      8,400           0.2% 4,886,319      8,400            0.2%
Charges for Services 3,778,389     2,600,789      (1,177,600)    -31.2% 2,315,589      (1,462,800)    -38.7%
Fines & Forfeitures 605,200        293,000         (312,200)       -51.6% 293,000         (312,200)       -51.6%
Investment and Rent 757,454        884,454         127,000        16.8% 864,254         106,800        14.1%
Miscellaneous 370,415        400,815         30,400          8.2% 400,815         30,400          8.2%

$93,901,217 $92,166,217 ($1,735,000) -1.8% $90,384,217 ($3,517,000) -3.7%

PROJECTION - MODERATE PROJECTION - WORSE


Munis Q3 Report Exp

		FUND		ORG		ACCOUNT DESCRIPTION		ORIGINAL APPROP		REVISED BUDGET		YTD EXPENDED		MTD EXPENDED		ENCUMBRANCES		AVAILABLE BUDGET		% USED

				1101		1101 Mayor & Council		104,417		104,417		89,266.34		6,003.33		0.00		15,151		85.50		107676.26		-18,409.92

				1102		1102 City Clerk		240,338		240,338		163,911.42		17,241.05		11,340.70		65,086		72.90		238086.59		-74,175.17

				1201		1201 City Manager		544,479		544,479		396,774.67		50,504.55		2,967.29		144,737		73.40		574364.12		-177,589.45

				1202		1202 Communications		261,787		261,787		184,798.39		26,525.45		5,415.33		71,573		72.70		260548.24		-75,749.85

				1203		1203 Human Resources		369,099		420,234		267,985.84		57,261.97		30,797.83		121,450		71.10		396362.3		-128,376.46

				1204		1204 City Attorney		390,035		438,796		307,053.30		25,913.68		43,137.02		88,605		79.80		485614.99		-178,561.69

				1205		1205 TV Station		0		0		29,723.93		0.00		0.00		-29,724		100.00		0		29,723.93

				1209		1209 Commissioner of Revenue		804,790		809,468		514,536.75		48,188.83		9,476.62		285,455		64.70		747893.04		-233,356.29

				1210		1210 Real Estate Assessment		438,955		438,955		327,325.68		57,669.63		2,241.90		109,387		75.10		446598.23		-119,272.55

				1213		1213 City Treasurer		583,443		603,443		414,977.65		41,079.61		6,762.86		181,702		69.90		581446.19		-166,468.54

				1214		1214 Financial Services		1,089,352		1,104,352		718,972.48		76,831.55		4,348.88		381,031		65.50		1047105.31		-328,132.83

				1219		1219 Risk Management		164,288		164,288		148,258.68		3,241.81		4,150.00		11,879		92.80		160911.64		-12,652.96

				1220		1220 Technology		1,630,989		1,788,702		1,188,864.65		89,014.10		59,174.55		540,663		69.80		1576001.29		-387,136.64

				1222		1222 Library IT Services		0		753		35,228.35		1,942.01		2,505.24		-36,980		5,010.20		48244.05		-13,015.70

				1301		1301 Registrar		289,252		290,898		196,665.32		17,019.38		1,036.27		93,197		68.00		276322.19		-79,656.87

				2100		2100 Judicial Services		385,856		385,856		192,135.50		0.00		192,135.50		1,585		99.60		378202		-186,066.50

				2107		2107 Sheriff		804,294		1,009,875		625,817.92		50,568.94		91,208.61		292,849		71.00		912551.97		-286,734.05

				2109		2109 Courts		42,347		42,347		27,103.86		3,090.31		800.55		14,443		65.90		37476.39		-10,372.53

				2110		2110 Aurora House		931,205		935,397		502,825.50		50,602.25		26,203.17		406,368		56.60		730517.33		-227,691.83

				3101		3101 Police Chief		579,296		592,426		540,162.22		127,484.44		13,161.42		39,102		93.40		678106.8		-137,944.58

				3102		3102 Police - Red Light Progra		242,526		242,526		155,745.94		20,418.22		71,000.00		15,780		93.50		251136.73		-95,390.79

				3103		3103 Police Operations		2,971,985		2,966,985		1,974,482.01		196,832.01		85,925.90		906,577		69.40		2858367.1		-883,885.09

				3108		3108 Police Services		2,156,238		2,144,361		1,396,836.70		142,197.76		53,258.05		694,266		67.60		2067408.47		-670,571.77

				3109		3109 Police Dispatch		764,722		779,199		510,567.81		49,740.21		144,053.50		124,577		84.00		788925.78		-278,357.97

				3201		3201 Fire Services - Arlington		2,558,849		2,558,849		1,800.00		600.00		550.00		2,556,499		0.10		2558428		-2,556,628.00

				3202		3202 Fire Services - Falls Chu		84,892		84,892		8,435.66		0.00		529.33		75,927		10.60		82321.61		-73,885.95

				3203		3203 Fire Marshall		138,568		138,568		90,597.51		10,749.95		0.01		47,970		65.40		135776.44		-45,178.93

				3300		3300 Adult Corrections		660,375		576,061		234,157.00		25,793.00		10,187.00		331,717		42.40		320017		-85,860.00

				3303		3303 Court Services		0		0		-422.32		0.00		0.00		422		100.00		-421.53		-0.79

				3304		3304 Juvenile Services		488,881		488,881		237,215.22		0.00		158,857.00		92,809		81.00		521773.45		-284,558.23

				3401		3401 Building Inspections		624,951		624,951		439,358.21		47,823.13		0.00		185,593		70.30		633653.41		-194,295.20

				3501		3501 Animal Control		41,377		41,377		27,466.90		956.74		0.00		13,910		66.40		42205.21		-14,738.31

				3502		3502 Emergency Operations		122,899		122,899		66,303.12		7,291.32		13,740.00		42,856		65.10		127729.92		-61,426.80

				4101		4101 Public Works Administrati		215,927		214,927		193,143.56		-6,483.63		1,260.77		20,523		90.50		257305.26		-64,161.70

				4102		4102 Highways Streets Sidewalk		1,265,248		1,379,114		673,486.23		63,937.88		79,876.39		625,751		54.60		1088904.93		-415,418.70

				4105		4105 Snow & Ice Removal		186,108		186,108		152,210.98		33,173.98		27,500.00		6,397		96.60		174796.27		-22,585.29

				4106		4106 Capital Impr Program Engi		59,827		53,827		52,344.59		6,712.93		0.00		1,482		97.20		75726.66		-23,382.07

				4107		4107 Public Resources		255,234		255,234		127,797.60		21,517.83		0.00		127,436		50.10		185901.44		-58,103.84

				4108		4108 Traffic Signs & Signals		1,019,582		1,430,670		849,985.98		169,196.38		164,867.48		415,817		70.90		1051740.2		-201,754.22

				4109		4109 Public Works Engineering		106,733		325,598		54,932.64		-2,797.29		22,037.52		248,628		23.60		84959.8		-30,027.16

				4204		4204 Recycling Program		882,835		887,742		611,135.82		78,805.48		231,482.67		45,124		94.90		899571.33		-288,435.51

				4205		4205 Leaf Collection		173,345		173,345		150,962.75		15,189.93		0.00		22,382		87.10		156500.62		-5,537.87

				4302		4302 General Services - PWD		768,312		984,133		579,666.09		52,105.08		162,920.70		241,546		75.50		846192.05		-266,525.96

				4303		4303 Auto/Motor Pool		471,900		474,834		436,679.50		64,292.38		106,339.97		-68,185		114.40		558200.26		-121,520.76

				4304		4304 Parks Maintenance		318,326		319,446		162,869.23		19,944.69		28,077.14		128,500		59.80		310445.83		-147,576.60

				5301		5301 Housing & Human Services		550,571		550,571		380,124.78		40,698.07		4,559.98		165,886		69.90		557445.01		-177,320.23

				5302		5302 Public Assistance Program		712,902		730,214		406,498.61		151,154.64		0.00		323,715		55.70		769135.99		-362,637.38

				5306		5306 Property Tax Relief Progr		327,000		327,000		0.00		0.00		0.00		327,000		0.00		0		0.00

				5307		5307 Community Services Board		840,458		840,458		420,230.00		0.00		0.00		420,228		50.00		840458		-420,228.00

				5308		5308 Health Department		281,000		281,000		201,846.00		63,217.00		0.00		79,154		71.80		270208		-68,362.00

				6104		6104 Community College Program		32,852		32,852		32,852.00		0.00		0.00		0		100.00		32852		0.00

				7101		7101 Recreation		824,945		830,071		518,287.88		53,547.93		23,688.26		288,094		65.30		815763.35		-297,475.47

				7108		7108 Community Arts & Cultural		65,527		69,127		18,838.12		70.36		3,600.00		46,689		32.50		50171.32		-31,333.20

				7109		7109 Rec Programs & Special Ev		1,528,104		1,528,104		1,056,642.76		81,426.50		230,132.65		241,329		84.20		1547202.03		-490,559.27

				7110		7110 Athletic Programs		467,536		467,536		184,681.32		30,249.45		117,672.92		165,182		64.70		458338.16		-273,656.84

				7301		7301 Library		2,090,714		2,143,037		1,335,824.92		156,540.34		104,542.69		702,669		67.20		2040543.97		-704,719.05

				8101		8101 Planning		1,692,521		1,867,462		1,104,119.54		123,455.79		70,613.07		692,729		62.90		1647947.39		-543,827.85

				8102		8102 Urban Forestry		777,787		646,101		400,716.69		23,698.39		129,071.49		116,313		82.00		598626.34		-197,909.65

				8104		8104 Zoning		0		0		10.35		0.00		0.00		-10		100.00		10.35		0.00

				8105		8105 Dev't Svcs Technology		46,560		65,560		34,639.66		3,678.58		23,795.28		7,125		89.10		63212.89		-28,573.23

				8106		8106 DDS Admin		79,166		79,166		47,990.06		7,001.66		0.00		31,176		60.60		68529.38		-20,539.32

				8201		8201 Arborist		0		208,041		43,448.50		20,974.45		37,389.00		127,204		38.90		168693.06		-125,244.56

				8400		8400 Economic Development		324,694		324,701		246,537.11		28,776.29		4,906.69		73,257		77.40		338327.97		-91,790.86

				8500		8500 Environmental Sustainabil		113,807		113,807		78,885.60		7,976.03		424.01		34,497		69.70		110252.12		-31,366.52

				9103		9103 WMATA		1,092,356		1,559,578		1,199,135.00		4,856.00		0.00		360,443		76.90		1559140		-360,005.00

				9202		9202 Debt Service		9,198,000		9,198,000		8,094,832.53		2,125.00		1,675.00		1,101,492		88.00		8242650.55		-147,818.02

				9203		9203 Post Retirement Benefits		-519,775		-519,775		1.70		0.00		0.00		-519,777		0.00		120226.7		-120,225.00

				9205		9205 COBRA		0		0		261.80		37.40		0.00		-262		100.00		374		-112.20

				9300		9300 Transfers		44,296,650		44,874,821		1,740,000.00		0.00		0.00		43,134,821		3.90		45559046		-43,819,046.00

				9500		9500 Reserves		1,490,000		1,490,000		0.00		0.00		0.00		1,490,000		0.00		0		0.00

		0010				0010 GENERAL FUND		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00		91620749.75

						Revenue Total		0		0		0.00		0.00		0.00		0		0.00

						Expense Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00

						Grand Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00





Summary

		FY2019 Revenues



				FY19 Budget		FY Actual		Variance		Variance %

		Local Taxes

		Real Property Tax		$55,730,500		$56,109,626		$379,126		0.7%

		Personal Property		6,264,600		5,969,664		(294,936)		-4.7%

		Other Local Taxes		17,019,100		17,713,168		694,068		4.1%

		Sub-total Local Taxes		79,014,200		79,792,458		778,258		1.0%

		Licenses & Permits		1,410,626		2,011,442		600,816		42.6%

		Other Revenues		10,651,862		11,179,736		527,874		5.0%

		Total Revenues		$91,076,688		$92,983,636		$1,906,948		2.1%

		FY2019 Expenditures



				FY19 Budget		FY Actual		Variance		Variance %

		School Board Transfer		$42,319,046		$42,319,046		$0		0.0%

		Debt Service		11,363,219		8,242,651		3,120,568		27.5%

		WMATA		2,269,856		1,559,140		710,716		31.3%

		Operating Expenditures		39,597,856		37,247,468		2,350,388		5.9%

		Total Expenditures		$95,549,977		$89,368,305		$6,181,672		64.7%



		Total Surplus / (Deficit)		($4,473,289)		$3,615,331		$8,088,620



		Capital Needs:

		Licenses & Permit Fees Reserve						($600,816)

		Construction of Mulch Shed (transfer from GMHS)						(175,000)

		City Hall Renovation Change Orders						(700,000)

		Library Renovations						(1,500,000)

		Balance						$5,112,804







Sheet2

						93,821,248.28

		Rev Accruals				479,671.52

						94,300,919.80

		4th Q				61,997,665.24

		Transfers In				1,317,284.00

						63,314,949.24

						(30,985,970.56)

						91,614,938.40

		Retirement Exp				(640,000.00)

		FCCTV				365,775.00



						91,340,713.40



		4th Q				88,092,593.75

		Tfr to CIP				1,850,000.00

		Tfr to Sp Tr Fd				1,390,000.00



						91,332,593.75



						8,119.65





4TH QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE												15,570,300						23,017,042		(7,446,742)

																						-32%



								FY2019												COMP FY2019 VS. FY2018

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF		FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,200,533		- 0		29,200,533		(28,306,967)		-49.2%		52,976,748		(23,776,215)		-44.88%		$154k abatements (other than relief) v. $358k budgeted. Includes $100k from Fellows back taxes. If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,888,782		- 0		5,888,782		(375,818)		-6.0%		6,096,832		(208,050)		-3.41%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments). Abatements of ~$250k for folks moving out of FC. FY18 vs FY19 cars +90, but business AV down ~$2M. FY20 flat - #cars down but value up. 						841062		900850.95		59788.95								21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,927,070		- 0		3,927,070		(936,430)		-19.3%		4,703,523		(776,453)		-16.51%		Followed Q3 trend. FY20 budget includes 5% inc										53000								48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,097,688		- 0		2,097,688		(1,397,412)		-40.0%		3,342,037		(1,244,350)		-37.23%		As expected. FY20 budget 7%										11975.41

		BPOL		4,345,000				4,345,000		1,330,932		- 0		1,330,932		(3,014,068)		-69.4%		4,159,273		(2,828,341)		-68.00%		Founders? Collections? FY20 (1.58%)										64975.41

		Other Taxes		4,618,500				4,618,500		2,325,829		- 0		2,325,829		(2,292,671)		-49.6%		4,715,377		(2,389,548)		-50.68%		Recordation and probate went up. Utility Tax -1%, communication tax -8%, water & sewer tax -14%, cigarette tax -28%, TOT -6%, cable PEG fee -9% are down. FY20 - flat

		Licenses & Permits		1,410,626				1,410,626		2,070,588		- 0		2,070,588		659,962		46.8%		1,264,495		806,093		63.75%		Founders and School permits				30

		Federal Grants		367,014				367,014		81,637		- 0		81,637		(285,377)		-77.8%		384,949		(303,312)		-78.79%		Spent more in seized assets last year		5710000

		State Revenue		4,771,269				4,877,919		3,423,266		- 0		3,423,266		(1,348,003)		-28.3%		4,692,348		(1,269,082)		-27.05%		VDOT Highway Funds $33k over budget; EMS grant $21k over-budget (received FY2018 in FY2019); $14k residual grant for primary extensions paving; $18k additional grant for TDM). In FY19 no primary paving grant (only residual amount fro FY18).		6056000				86000		14604.41

		Charges for Services		3,778,389				3,778,389		3,091,036		- 0		3,091,036		(687,353)		-18.2%		3,646,710		(555,674)		-15.24%		Park services better than budget ~$83k. Aurora clients from other programs like CSA are better ~$13.  Ambulance fee is also better by $50k		1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		- 0		256,491		(348,709)		-57.6%		514,936		(258,444)		-50.19%		Parking Fines and Red Light fines higher than budgeted (~$41k parking and ~$37k Red Light).  Also, extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		757,454				757,454		1,409,874		- 0		1,409,874		652,420		86.1%		722,095		687,779		95.25%		Better investment performance in long-term assets net of previous appropriations for WFC (earnings 300), CH / Chimney (bond proceeds 350+115)

		Miscellaneous		370,415				370,415		359,825		- 0		359,825		(10,590)		-2.9%		322,567		37,258		11.55%		Railroad cottages VCs delay due to not completion of project, recycling revenues are down/negligible

		One-time Sale of Property		- 0				- 0		6,534,114		- 0		6,534,114		6,534,114		ERROR:#DIV/0!		- 0		6,534,114		-		mailbox etc

		Transfers		- 0						- 0				- 0		- 0				- 0		- 0



		Operating Revenues		93,154,567				93,261,217		61,997,665		- 0		61,997,665		(31,156,902)		-50.3%		87,541,891		(25,544,225)		-29.18%

																														99,817,577.00																				5.6

																														95,381,567

								FY2019												COMP FY2019 VS. FY2018										(4,436,010.00)

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL 
TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		(OVER)/UNDER		% DIFF		FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,146,590		1,209,580		3,025		1,212,605		(66,015)		-5.8%		1,054,348		155,232		14.72%		City Atty and City Clerk bonuses; FY19 v FY18 - City Atty prof services & salaries & benefits										0.17								211460		205752

		Executive Management		3,414,709				3,414,709		3,078,440		49,991		3,128,431		286,278		8.4%		2,986,781		91,658		3.07%		$15k bonus accrued																		1760594		1729461

		Finance		1,639,618				1,639,618		1,493,704		41,967		1,535,671		103,947		6.3%		1,484,780		8,923		0.60%																				3744504		3845005

		Commissioner of Revenue		881,110				881,110		747,893		- 0		747,893		133,217		15.1%		763,563		(15,670)		-2.05%		vacancy savings																		5716558		5780218

		Treasurer		575,592				575,592		581,446		5,620		587,066		(11,474)		-2.0%		556,785		24,662		4.43%		Staff turnover savings and vacancy savings

		Registrar		287,792				287,792		276,322		- 0		276,322		11,470		4.0%		301,538		(25,216)		-8.36%		used operating funds last year extra supplies for voting equipment 

		Sheriff		1,576,645				1,576,645		1,232,569		100,524		1,333,093		243,552		15.4%		1,359,057		(126,488)		-9.31%		vacancy savings

		Clerk of Court		47,825				47,825		37,476		- 0		37,476		10,349		21.6%		33,925		3,551		10.47%

		Public Safety		10,163,360				10,163,360		9,590,406		89,363		9,679,769		483,591		4.8%		9,743,852		(153,446)		-1.57%

		Human Services		3,966,578				3,966,578		3,695,185		- 0		3,695,185		271,393		6.8%		4,048,490		(353,305)		-8.73%		Salary savings at Aurora House and also some other operating expenditures

		Public Works		7,152,864				7,152,864		6,147,118		929,323		7,076,441		76,423		1.1%		6,302,828		(155,710)		-2.47%		Several categories in Hwys, Streets & Sidewalks totaling $210k, including BDI Funds ~$67k, traffic signal maintenance funds; Traffic signals, etc. $279k, including ($135k in traffic signal capital maintenance & $43k in repairs) and $65k in transp repairs & maint?; several categories in Facilities Maintenance $116k; $38k in Urban Forestry and $27k in Arborist; $66k in Public Resources (salary savings, vacancies & probably charging more to CIP projects)

		Education		33,537				33,537		32,852		- 0		32,852		685		2.0%		33,003		(151)		-0.46%		NV Community College

		Recreation & Parks		3,286,298				3,286,298		3,181,921		20,385		3,202,306		83,992		2.6%		3,205,453		(23,532)		-0.73%

		Library		2,151,476				2,151,476		2,088,788		13,041		2,101,829		49,647		2.3%		2,099,295		(10,507)		-0.50%		Salary savings. Request this for moving storage for library renovation?

		Community Planning & Economic Development		3,471,087				3,577,737		2,751,681		22,472		2,774,153		696,934		19.5%		2,549,553		202,128		7.93%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,269,856		1,559,140		- 0		1,559,140		710,716		31.3%		959,675		599,465		62.47%		$211k - 3T Buss; $255k for State Capital Fund; operating increase

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		0.00%

		Debt Service		11,363,219				12,163,219		8,242,651		- 0		8,242,651		3,120,568		25.7%		6,651,875		1,590,775		23.91%		$150k to capital reserve; $80k notes issuance cost; $800k bond issuance cost paid from bond proceeds, not realized.

		Retiree Health		(563,000)				- 0		(519,399)		- 0		(519,399)		(43,601)		-		92,978		(612,377)		-658.63%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		ERROR:#DIV/0!

		Transfer to School Board		42,319,046				- 0		42,319,046		- 0		42,319,046		- 0		-		41,148,000		1,171,046		2.85%

		Transfer to CIP		- 0				450,000		- 0		- 0		- 0		- 0		-		- 0		- 0		ERROR:#DIV/0!

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-						ERROR:#DIV/0!

		Transfer to FCCTV		365775				- 0		345,775		- 0		345,775		20,000		-		223,386		122,389		54.79%		FY19 funds used to pay for new equipment for City Council chamber using PEG funds

		Addition to Capital Reserves		- 0				- 0		- 0		- 0		- 0		- 0		-		- 0



		Operating Expenditures		95,549,977				54,784,806		88,092,594		1,275,711		89,368,305		6,181,672		6.5%		85,599,166		2,493,428		2.91%

																														102,985,939.00

		Operating Surplus/(Deficit)		(2,395,410)				38,476,411		(26,094,929)		(1,275,711)		(27,370,640)		(24,975,230)														97,739,977

																												(2,395,410)

								FY2019												(3,240,000)

				TOTAL FY2019 BUDGET				TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		REMAINING		% REMAINING										254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																										100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		(1,850,000)						(1,850,000)				(1,850,000)														1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		1,317,284		- 0		1,317,284								Option 1		Option 2		Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfer to Special Transportation Fund		(1,390,000)						(1,390,000)				(1,390,000)						YE Balance		(24,975,230)		(24,975,230)

		Addition to Capital Reserves		(1,390,000)				1,390,000		(1,390,000)				(1,390,000)						Permit Reserve		(659,962)		(350,000)				128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																		Project Funding Req:								81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		800,000						- 0				- 0						Mulch Shed		(175,000)		(175,000)				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0				- 0						CH		(700,000)		(700,000)		 Bond Issue Cost		2,095,852.00

		Sale of Property								- 0										CH Negotiations		(500,000)		(500,000)				(299,558.00)

		Restricted Grants Received								- 0										Big Chimney ?

		Restricted Interest from Bond Proceeds								- 0										Library

																				Sherrows		(350,000)		(350,000)

		Net		(5,598,410)						(29,407,645)		(1,275,711)		(30,683,356)				91,332,594		Stormwater - July 8

		18,865,850																		Fellowes ?

		Planned Use of Capital Reserves, Encumbrances, & Restricted Grants & Bond Proceeds		2,154,159										2,154,159						Balance		(27,360,192)		(27,050,230)		PEG & EMS & Fire, Encumbrances

		Expenditures of Restricted Fund Bal

		Planned Use of Capital Reserve																		Library needs		1,600,000		1,600,000

		Planned Expenditure of Capital Reserve																		Could use FY20 principal delay ~$1.5M - June 20 pay't

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)

																				School rev share		18,161,683.31

		Estimated Addition to Unassigned FB		(3,444,251)				Should be zero!!!!!  Were some Pos cancelled?						(28,529,197)



		Beginning Unassigned FB		16,191,210										16,191,210



		Ending Unassigned FB		12,746,959										(12,337,987)







		Check Unassigned FB

		Beginning Total Fund Balance								31,233,917

		Ending (Unaudited) Total Fund Balance								3,216,272		2,480,535

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								1,275,711

		Inventory								124,828				21.8%

		Prepaid Expenses								59,793

		Restricted Grants								- 0

		Restricted Bond Proceeds								455,686				18.0%

		Committed for Capital								11,118,999

		Assigned for Capital (Water)								1,312,282

		Assigned for Capital (Nichols)								354,700

		Assigned for Carryforwards								- 0

		Committed for Development								556,000



		Total Charges Against Fund Balance								15,257,999



		Unassigned								(12,041,727)		(12,337,987)

												(296,260)		Diff

										-13.7%



		Available FB includes committed (capital reserve; permit reserve) and assigned (Water sale; encumbrances) and unassigned FB



		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.



		CHECK TOTALS

		Revenue		(5,756,360.00)

		Proceeds from Bond Sale		959,000.00

		Transfers		- 0

		Use of Fund Balance		4,170,360.00

				(627,000.00)





		Expenditures		(6,529,312.00)

								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





4TH QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF JUNE 2019																		PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		REVENUE TO ACCRUE		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00				57,507,500.00		29,240,065.35		(39,532.00)		29,200,533.35		(28,306,966.65)		-49%				52,976,748.18		Real Property Taxes		(23,736,682.83)		-45%

				Personal Property Taxes		6,264,600.00				6,264,600.00		5,931,818.94		(43,036.90)		5,888,782.04		(375,817.96)		-6%				6,096,831.95		Personal Property Taxes		(165,013.01)		-3%

		0312		Non Assessed Property Taxes		400,000.00				400,000.00		- 0		- 0		- 0		(400,000.00)		-100%				446,147.70		Other Taxes		(446,147.70)		-100%

		0313		General Sales & Use Taxes		4,863,500.00				4,863,500.00		3,556,285.51		370,784.13		3,927,069.64		(936,430.36)		-19%				4,703,522.58		Sales Tax		(1,147,237.07)		-24%

				Meals Tax		3,495,100.00				3,495,100.00		2,098,587.57		(900.00)		2,097,687.57		(1,397,412.43)		-40%				3,342,037.49		Meals Tax		(1,243,449.92)		-37%

		0314		Selective Sales & Use Taxes		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!						Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00				950,000.00		461,121.16		- 0		461,121.16		(488,878.84)		-51%				985,710.15		Other Taxes

				Communications Tax		757,000.00				757,000.00		359,329.08		55,884.36		415,213.44		(341,786.56)		-45%				786,142.58		Other Taxes

				Utility Taxes - Water		508,000.00				508,000.00		232,636.48		- 0		232,636.48		(275,363.52)		-54%				432,981.42		Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00				297,500.00		136,432.53		(2,500.00)		133,932.53		(163,567.47)		-55%				316,471.06		Other Taxes

				Admission & Amusement Tax		15,000.00				15,000.00		10,141.45		- 0		10,141.45		(4,858.55)		-32%				16,415.95		Other Taxes

				Transient Occupancy		575,000.00				575,000.00		307,125.04		- 0		307,125.04		(267,874.96)		-47%				609,810.21		Other Taxes

				Cable Franchise Fee		65,000.00				65,000.00		36,483.21		13,607.40		50,090.61		(14,909.39)		-23%				61,468.48		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00				4,345,000.00		1,477,731.84		(146,800.00)		1,330,931.84		(3,014,068.16)		-69%				4,159,273.29		BPOL		(2,681,541.45)		-64%

		0318		Other Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00				220,500.00		135,166.90		- 0		135,166.90		(85,333.10)		-39%				182,850.59		Other Taxes

				Short-term Rental Tax		5,000.00				5,000.00		365.82		5,143.50		5,509.32		509.32		10%				7,508.43		Other Taxes

				Vehicle License		340,000.00				340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%				344,563.31		Other Taxes

				Recordation Tax		484,000.00				484,000.00		243,387.26		- 0		243,387.26		(240,612.74)		-50%				523,815.91		Other Taxes

				Probate Tax		1,500.00				1,500.00		2,307.01		- 0		2,307.01		807.01		54%				1,491.13		Other Taxes

		0322		Licenses & Permits		1,410,626.00				1,410,626.00		2,070,587.93		- 0		2,070,587.93		659,961.93		47%				1,264,495.00		Licenses & Permits		806,092.93		64%

		0332		Grant Revenue - Federal		367,014.00				367,014.00		79,007.81		2,629.27		81,637.08		(285,376.92)		-78%				384,949.45		Federal Grants		(305,941.64)		-79%

		0333		Other Categorical Aid		1,349,441.00		(106,650.00)		1,242,791.00		718,995.10		- 0		718,995.10		(630,445.90)		-47%				1,202,620.11		State Revenue		(483,625.01)		-40%

		0334		State Non Categorical		3,170,778.00				3,170,778.00		2,493,608.06		33,242.67		2,526,850.73		(643,927.27)		-20%				3,134,028.79		State Revenue		(640,420.73)		-20%

		0335		State Categorical		357,700.00				357,700.00		177,420.42		- 0		177,420.42		(180,279.58)		-50%				355,699.10		State Revenue		(178,278.68)		-50%

		0339		Payments in Lieu of Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00				29,992.00		13,396.84		- 0		13,396.84		(16,595.16)		-55%				26,271.02		Charges for Services		(12,874.18)		-49%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00				1,088,697.00		1,043,807.72		- 0		1,043,807.72		(44,889.28)		-4%				1,013,146.74		Charges for Services		30,660.98		3%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				(45.00)		Charges for Services		45.00		-100%				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00				52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				41,364.18		Charges for Services		(21,265.18)		-51%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00				6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				5,310.00		Charges for Services		(680.00)		-13%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00				2,035,000.00		1,625,357.11		- 0		1,625,357.11		(409,642.89)		-20%				2,041,733.24		Charges for Services		(416,376.13)		-20%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00				566,700.00		143,745.24		240,000.00		383,745.24		(182,954.76)		-32%				518,929.65		Charges for Services		(375,184.41)		-72%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00				605,200.00		256,491.48		- 0		256,491.48		(348,708.52)		-58%				514,935.61		Fines & Forfeitures		(258,444.13)		-50%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00				350,000.00		378,416.95		(8,850.91)		369,566.04		19,566.04		6%				388,636.59		Investment and Rent Revenues		(10,219.64)		-3%

				Gainst/Losses - Unrestricted		- 0				- 0		108,957.99		- 0		108,957.99		108,957.99		ERROR:#DIV/0!				(135,342.28)		Investment and Rent Revenues		244,300.27		-181%

				Interest - Restricted		82,508.00				82,508.00		762,078.01		- 0		762,078.01		679,570.01		824%				254,023.85		Investment and Rent Revenues		508,054.16		200%

		0363		Rental Incomes		324,946.00				324,946.00		169,272.32		- 0		169,272.32		(155,673.68)		-48%				214,776.94		Investment and Rent Revenues		(45,504.62)		-21%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00				48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				80,012.60		Miscellaneous		(54,601.69)		-68%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Transfers		1,427,000.00				1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				1,114,567.00		Transfers from School Board		(1,114,567.00)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00				4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00				292,290.00		334,318.91		- 0		334,318.91		42,028.91		14%				212,623.88		Miscellaneous		121,695.03		57%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0				- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00				30,000.00		95.06		- 0		95.06		(29,904.94)		-100%				29,930.64		Miscellaneous		(29,835.58)		-100%

		0395		Proceeds from Bond Sale		959,000.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		159,000.00		- 0				- 0		(959,000.00)		-100%				467,751.07		Proceeds from Bond Sale		(467,751.07)		-100%



				Total Revenues		99,817,577.00		(906,650.00)		98,910,927.00		61,517,993.72		479,671.52		61,997,665.24		(37,819,911.76)						89,124,208.59

																								79,626,122.11

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		107,256.00				107,256.00		107,676.26		- 0		107,676.26		(420.26)						106,183.06		Legislative

		1102		City Clerk		243,127.00				243,127.00		238,086.59		562.05		238,648.64		4,478.36						231,917.41		Legislative

		1201		City Manager		593,259.00				593,259.00		574,364.12		330.75		574,694.87		18,564.13						568,466.90		Executive Management														152645		65000

		1202		Communications		271,654.00				271,654.00		260,548.24		450.90		260,999.14		10,654.86						263,172.29		Executive Management														152534.33		28069

		1203		Human Resources		503,550.00				503,550.00		396,362.30		12,850.00		409,212.30		94,337.70						324,079.82		Executive Management														3562

		1204		City Attorney		431,521.00				431,521.00		485,614.99		10,463.22		496,078.21		(64,557.21)						355,327.69		Legislative														-3451.33

		1205		TV Station		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		881,110.00				881,110.00		747,893.04		- 0		747,893.04		133,216.96						763,562.82		Commissioner of Revenue

		1210		Real Estate Assessment		454,037.00				454,037.00		446,598.23		1,665.00		448,263.23		5,773.77						448,682.09		Finance

		1213		City Treasurer		575,592.00				575,592.00		581,446.19		5,620.00		587,066.19		(11,474.19)						556,784.56		Treasurer

		1214		Financial Services		1,185,581.00				1,185,581.00		1,047,105.31		40,302.40		1,087,407.71		98,173.29						1,036,098.33		Finance

		1219		Risk Management		208,179.00				208,179.00		160,911.64		- 0		160,911.64		47,267.36						146,328.75		Executive Management

		1220		Technology		1,723,761.00				1,723,761.00		1,576,001.29		56,059.38		1,632,060.67		91,700.33						1,573,814.47		Executive Management

		1222		Library IT Services		- 0				- 0		48,244.05		7,541.00		55,785.05		(55,785.05)						25.70		Library

		1301		Registrar		287,792.00				287,792.00		276,322.19		- 0		276,322.19		11,469.81						301,537.88		Registrar

		2100		Judicial Services - City Atty		364,686.00				364,686.00		378,202.00		- 0		378,202.00		(13,516.00)						360,920.00		Legislative

		2100A		Judicial Services - JDR		6,295.00				6,295.00		6,069.00		- 0		6,069.00		226.00								Human Services

		2107		Sheriff		972,135.00				972,135.00		912,551.97		100,523.59		1,013,075.56		(40,940.56)						865,557.50		Sheriff

		2109		Courts		47,825.00				47,825.00		37,476.39		- 0		37,476.39		10,348.61						33,925.17		Clerk of Court

		2110		Aurora House		941,316.00				941,316.00		730,517.33		- 0		730,517.33		210,798.67						834,903.75		Human Services

		3101		Police Chief		580,420.00				580,420.00		678,106.80		- 0		678,106.80		(97,686.80)						726,511.62		Public Safety

		3102		Police - Red Light Program		257,536.00				257,536.00		251,136.73		- 0		251,136.73		6,399.27						265,259.65		Public Safety

		3103		Police Operations		3,463,494.00				3,463,494.00		2,858,367.10		66,171.40		2,924,538.50		538,955.50						3,047,580.90		Public Safety

		3108		Police Services		1,844,856.00				1,844,856.00		2,067,408.47		20,342.86		2,087,751.33		(242,895.33)						2,053,078.45		Public Safety

		3109		Police Dispatch		936,408.00				936,408.00		788,925.78		- 0		788,925.78		147,482.22						772,424.02		Public Safety

		3201		Fire Services - Arlington		2,651,990.00				2,651,990.00		2,558,428.00		- 0		2,558,428.00		93,562.00						2,495,359.56		Public Safety

		3202		Fire Services - Falls Church		84,186.00				84,186.00		82,321.61		- 0		82,321.61		1,864.39						80,776.79		Public Safety

		3203		Fire Marshall		173,508.00				173,508.00		135,776.44		2,849.00		138,625.44		34,882.56						121,416.03		Public Safety

		3300		Adult Corrections		604,510.00				604,510.00		320,017.00		- 0		320,017.00		284,493.00						493,499.00		Sheriff

		3303		Court Services		- 0				- 0		(421.53)		- 0		(421.53)		421.53						466.89		Human Services

		3304		Juvenile Corrections		442,400.00				442,400.00		521,773.45		- 0		521,773.45		(79,373.45)						540,919.98		Human Services

		3401		Building Inspections		954,002.00				954,002.00		633,653.41		- 0		633,653.41		320,348.59						630,581.39		Community Planning & Economic Development

		3501		Animal Control		42,794.00				42,794.00		42,205.21		- 0		42,205.21		588.79						39,659.09		Public Safety

		3502		Emergency Operations		128,168.00				128,168.00		127,729.92		- 0		127,729.92		438.08						141,786.31		Public Safety

		4101		Public Works Administration		235,005.00				235,005.00		257,305.26		2,169.48		259,474.74		(24,469.74)						213,959.82		Public Works

		4102		Highways Streets Sidewalks		1,163,081.00				1,163,081.00		1,088,904.93		58,472.44		1,147,377.37		15,703.63						1,168,300.72		Public Works

		4103		Storm Water		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		190,330.00				190,330.00		174,796.27		- 0		174,796.27		15,533.73						128,155.46		Public Works

		4106		CIP Program Engr		79,943.00				79,943.00		75,726.66		- 0		75,726.66		4,216.34						75,632.62		Public Works

		4107		Public Resources		308,245.00				308,245.00		185,901.44		1,598.93		187,500.37		120,744.63						245,001.85		Public Works

		4108		Traffic Signs & Signals		1,102,078.00				1,102,078.00		1,051,740.20		349,539.04		1,401,279.24		(299,201.24)						1,330,800.89		Public Works

		4109		Contruction Management		546,218.00				546,218.00		84,959.80		- 0		84,959.80		461,258.20						91,038.73		Public Works

		4202		Street & Road Cleaning		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4203		Solid Waste Collection		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4204		Recycling Program		976,704.00				976,704.00		899,571.33		- 0		899,571.33		77,132.67						882,401.77		Public Works

		4205		Leaf Collection		384,736.00				384,736.00		156,500.62		60,000.00		216,500.62		168,235.38						174,813.89		Public Works

		4302		General Services - PWD		781,589.00				781,589.00		846,192.05		21,935.70		868,127.75		(86,538.75)						676,875.82		Public Works

		4303		Auto/Motor Pool		485,069.00				485,069.00		558,200.26		3,939.83		562,140.09		(77,071.09)						592,305.96		Public Works

		4304		Parks Maintenance		324,647.00				324,647.00		310,445.83		3,228.00		313,673.83		10,973.17						310,844.39		Recreation & Parks

		5301		Housing & Human Services		577,880.00				577,880.00		557,445.01		- 0		557,445.01		20,434.99						543,734.34		Human Services

		5302		Public Assistance Programs		818,288.00				818,288.00		769,135.99		- 0		769,135.99		49,152.01						1,042,048.67		Human Services

		5306		Property Tax Relief Programs		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		887,299.00				887,299.00		840,458.00		- 0		840,458.00		46,841.00						805,036.00		Human Services

		5308		Health Department		293,100.00				293,100.00		270,208.00		- 0		270,208.00		22,892.00						281,380.64		Human Services

		6104		Community College Programs		33,537.00				33,537.00		32,852.00		- 0		32,852.00		685.00						33,003.00		Education

		7101		Recreation		858,797.00				858,797.00		815,763.35		8,959.96		824,723.31		34,073.69						797,332.70		Recreation & Parks

		7108		Community Arts & Cultural		73,615.00				73,615.00		50,171.32		7,200.00		57,371.32		16,243.68						68,174.61		Recreation & Parks

		7109		Rec Programs & Special Events		1,542,228.00				1,542,228.00		1,547,202.03		997.00		1,548,199.03		(5,971.03)						1,542,168.92		Recreation & Parks

		7110		Athletic Programs		487,011.00				487,011.00		458,338.16		- 0		458,338.16		28,672.84						486,932.51		Recreation & Parks

		7301		Library		2,151,476.00				2,151,476.00		2,040,543.97		10,046.13		2,050,590.10		100,885.90						2,099,269.33		Library

		7302		Library Automation Services		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Library

		8101		Planning		1,918,244.00		(106,650.00)

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant		1,811,594.00		1,647,947.39		25,882.33		1,673,829.72		137,764.28						1,533,155.40		Community Planning & Economic Development

		8102		Urban Forestry		595,839.00				595,839.00		598,626.34		1,200.00		599,826.34		(3,987.34)						723,540.68		Public Works

		8104		Zoning		- 0				- 0		10.35		- 0		10.35		(10.35)						- 0		Community Planning & Economic Development

		8105		Development Services Techonology		83,147.00				83,147.00		63,212.89		2,638.50		65,851.39		17,295.61						61,603.39		Community Planning & Economic Development

		8106		DDS Admin		94,212.00				94,212.00		68,529.38		- 0		68,529.38		25,682.62						58,970.56		Community Planning & Economic Development

		8201		Arborist		304,027.00				304,027.00		168,693.06		6,467.30		175,160.36		128,866.64						- 0		Public Works

		8400		Economic Development		528,132.00				528,132.00		338,327.97		- 0		338,327.97		189,804.03						265,242.27		Community Planning & Economic Development

		8500		Environmental Sustainability		114,306.00				114,306.00		110,252.12		- 0		110,252.12		4,053.88						110,919.01		Executive Management

		9103		WMATA		2,269,856.00				2,269,856.00		1,559,140.00		- 0		1,559,140.00		710,716.00						959,675.00		WMATA

		9104		Water Post-Sale Expend		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant						

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		11,363,219.00		8,242,650.55		- 0		8,242,650.55		3,120,568.45						6,651,875.23		Debt Service

		9203		Post Retirement Benefits		(563,000.00)				(563,000.00)		120,226.70		(640,000.00)		(519,773.30)		(43,226.70)						92,978.00		Retiree Health

		9204		School Board Post-Retirement		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0				- 0		374.00		- 0		374.00		(374.00)						- 0		Retiree Health

		9300		Transfers		48,614,133.00				48,614,133.00		45,559,046.00		- 0		45,559,046.00		3,055,087.00						43,085,953.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00				600,000.00		- 0		- 0		- 0		600,000.00						850,000.00		Reserves



				Total Expenses		102,985,939.00		(906,650.00)		102,079,289.00		91,626,818.75		250,006.19		91,876,824.94		10,202,464.06						88,163,733.05



				Net Revenue/(Deficit)		(3,168,362.00)		- 0		(3,168,362.00)		(30,108,825.03)





						74,761,469.00						70,901,034.67		3,902,303.49

						(28,224,470.00)						(20,725,784.08)		(3,652,297.30)



												91,176,818.75



				Check Totals

				Revenue		- 0						- 0

				Expenditures		- 0						91,626,818.75

































































		10/07		/2010 19:55    |FALLS CHURCH CITY

		mryma		n              |FY2011 YTD BUDGET





																5,000.00		25000

		-----		---------------------------------												8,000.00		16000

																		41000

																		164000								8200

																30%		49200

																		70000

																		24000

				Field #     Total  Page														50000

		Seq		uence 1       1         Y														-29200

		Seq		uence 2       9         Y

		Seq		uence 3       0         N

		Seq		uence 4       0         N



		Rep		ort title:

		FY		2011 YTD BUDGET REPORT





		Pri		nt Full or Short description: F

		Pri		nt MTD Version: Y

		Pri		nt Revenues-Version headings: N

		For		mat type: 1

		Pri		nt revenue budgets as zero: N

		Inc		lude Fund Balance: N

		Inc		lude requisition amount: Y









3RD QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE





				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018

								BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF				FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		27,600,000		56,840,065		(667,435)		-1.2%				26,668,314		2,571,751		9.64%		$154k abatements (other than relief) v. $358k budgeted…If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		89,681		6,021,500		(243,100)		-3.9%				6,159,322		(227,503)		-3.69%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments)																		21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,556,286		2,515,614		6,071,900		1,208,400		24.8%				2,748,263		808,023		29.40%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		1,165,412		3,264,000		(231,100)		-6.6%				2,101,711		(3,123)		-0.15%

		BPOL		4,345,000				4,345,000		1,477,732		2,937,268		4,415,000		70,000		1.6%				3,796,441		(2,318,709)		-61.08%

		Other Taxes		4,618,500				4,618,500		2,253,694		1,648,964		3,902,657		(715,843)		-15.5%				2,905,434		(651,740)		-22.43%		Across all categories (Utility Tax, communication tax, water & sewer tax, cigarette tax, TOT, recordation tax, we are seeing a deficit)

		Licenses & Permits		1,410,626				1,410,626		2,070,588		240,000		2,310,588		899,962		63.8%				926,333		1,144,255		123.53%						30

		Federal Grants		367,014				367,014		79,008		219,000		298,008		(69,006)		-18.8%				127,120		(48,112)		-37.85%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		787,927		4,177,951		(699,968)		-14.3%				3,430,317		(40,293)		-1.17%		No primary extension grants in FY2019		6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		906,693		3,757,729		(20,660)		-0.5%				2,744,097		106,939		3.90%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		116,000		372,491		(232,709)		-38.5%				400,278		(143,787)		-35.92%		Extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		674,946				674,946		656,647		285,000		941,647		266,701		39.5%				265,714		390,933		147.13%		Better investment performance in long-term assets

		Miscellaneous		370,415				370,415		359,825		90,000		449,825		79,410		21.4%				148,486		211,339		142.33%		Receipt of health insurance rebate



		Operating Revenues		93,178,709				93,178,709		54,221,802		38,601,560		92,823,361		(355,348)		-0.7%				52,421,830		1,799,972		3.43%

				4,252,868																												99,817,577.00																				5.6

																																95,453,714

				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018										(4,363,863.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2018		(OVER)/UNDER		% DIFF				FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				497,876		477,201		246,613		723,814		(60,000)		-12.1%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is a little ahead of schedule; totherwise salary spending is on track										0.17								211460		205752

		Executive Management		3,414,709				2,253,824		1,995,306		102,929		2,098,235		170,000		7.5%				2,076,006		(80,700)		-3.89%		IT vacancy savings																		1760594		1729461

		Finance		1,639,618				1,025,543		955,308		6,591		961,898		10,000		1.0%				913,124		42,183		4.62%		Contractual expenses will be spent at end of year																		3744504		3845005

		Commissioner of Revenue		881,110				549,238		380,491		9,477		389,968		80,000		14.6%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				360,476		368,848		6,763		375,611		20,000		5.5%				376,097		(7,249)		-1.93%

		Registrar		287,792				175,654		177,637		1,036		178,674		10,000		5.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				989,441		729,276		101,396		830,671		230,000		23.2%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently under 50% of what is budgeted.  If the trend continues, jail cost savings could be$300k

		Clerk of Court		47,825				29,384		19,782		801		20,582		- 0		0.0%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				4,244,624		4,014,637		382,218		4,396,855		- 0		0.0%				4,222,401		(207,764)		-4.92%		Due mostly 1 car not being replaced ($50k); otherwise salary expenditure seem to be on track.  Need to watch out for contracts

		Human Services		3,966,578				1,844,822		1,550,290		189,620		1,739,911		- 0		0.0%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc)

		Public Works		7,152,864				4,271,706		3,957,505		962,746		4,920,251		50,000		1.2%				3,788,186		169,319		4.47%		Some contracts spent later in the year.  There are some vacancy savings (GIS Analyst, Transportation Engr) that we should try to spend? 

		Education		33,537				33,537		33,537		- 0		33,537		- 0		0.0%				32,852		685		2.09%

		Recreation & Parks		3,286,298				1,987,884		1,795,172		403,171		2,198,343		- 0		0.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				1,403,937		1,242,243		107,048		1,349,291		35,000		2.5%				1,214,753		27,490		2.26%		Salary savings

		Development Services		3,577,737				2,207,073		2,006,025		99,315		2,105,340		40,000		1.8%				1,663,366		342,659		20.60%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,099,634		2,105,239		- 0		2,105,239		(5,605)		-0.3%				1,194,279		910,960		76.28%

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				8,354,265		8,354,265		1,675		8,355,940		225,000		2.7%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		(519,775)		(519,775)		(43,225)		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000		- 0				- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-

		Transfer to FCCTV		365,775				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000				- 0		- 0		- 0				- 0		-				- 0



		Operating Expenditures		97,346,627				32,778,920		30,612,762		2,101,623		32,264,385		761,170		0.8%				29,356,546		1,256,216		4.28%

																																102,985,939.00

		Operating Surplus/(Deficit)		(4,167,918)				60,399,789		23,609,040		36,499,936		60,558,977		405,822																99,436,627

																														(4,167,918)

				TOTAL FY2019 BUDGET				FY2019

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,316,005				- 0		- 0		- 0		- 0		(1,316,005)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(2,072,066.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(3,982,913)						22,219,040		36,499,936		59,168,977		- 0



		Planned Use of Restricted Fund Bal		209,908																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		415,000										415,000

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		1,297,439



		Estimated Addition to Unassigned FB		(2,060,566)				Should be zero!!!!!  Were some Pos cancelled?						59,583,977



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		14,839,434										73,999,474







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,674,753

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								2,101,623

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								15,846,225



		Unassigned								35,828,528		73,999,474

												38,170,945		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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3RD QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF MARCH 2019														PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		27,600,000.00		56,840,065.35		(667,434.65)		-1%				26,668,314.38		Real Property Taxes		2,571,750.97		10%

				Personal Property Taxes		6,264,600.00		5,931,818.94		89,681.06		6,021,500.00		(243,100.00)		-4%				6,159,322.28		Personal Property Taxes		(227,503.34)		-4%

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		4,863,500.00		3,556,285.51		2,515,614.49		6,071,900.00		1,208,400.00		25%				2,748,262.57		Sales Tax		808,022.94		29%

				Meals Tax		3,495,100.00		2,098,587.57		1,165,412.43		3,264,000.00		(231,100.00)		-7%				2,101,711.42		Meals Tax		(3,123.85)		-0%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0		ERROR:#DIV/0!				2,078,084.83		Other Taxes		(2,078,084.83)		-100%		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00		461,121.16		300,000.00		761,121.16		(188,878.84)		-20%						Other Taxes

				Communications Tax		757,000.00		359,329.08		290,000.00		649,329.08		(107,670.92)		-14%						Other Taxes

				Utility Taxes - Water		508,000.00		232,636.48		93,363.52		326,000.00		(182,000.00)		-36%						Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00		136,432.53		72,000.00		208,432.53		(89,067.47)		-30%						Other Taxes

				Admission & Amusement Tax		15,000.00		10,141.45		6,800.00		16,941.45		1,941.45		13%						Other Taxes

				Transient Occupancy		575,000.00		307,125.04		240,000.00		547,125.04		(27,874.96)		-5%						Other Taxes

				Cable Franchise Fee		65,000.00		36,483.21		32,000.00		68,483.21		3,483.21		5%						Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,937,268.16		4,415,000.00		70,000.00		2%				3,796,441.14		BPOL		(2,318,709.30)		-61%

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				827,349.39		Other Taxes		(827,349.39)		-100%		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00		135,166.90		52,000.00		187,166.90		(33,333.10)		-15%						Other Taxes

				Short-term Rental Tax		5,000.00		365.82		2,300.00		2,665.82		(2,334.18)		-47%						Other Taxes

				Vehicle License		340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%						Other Taxes

				Recordation Tax		484,000.00		243,387.26		160,000.00		403,387.26		(80,612.74)		-17%						Other Taxes

				Probate Tax		1,500.00		2,307.01		500.00		2,807.01		1,307.01		87%						Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		240,000.00		2,310,587.93		899,961.93		64%				926,333.08		Licenses & Permits		1,144,254.85		124%

		0332		Grant Revenue - Federal		367,014.00		79,007.81		219,000.00		298,007.81		(69,006.19)		-19%				127,119.81		Federal Grants		(48,112.00)		-38%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		260,485.00		979,480.10		(369,960.90)		-27%				459,838.68		State Revenue		259,156.42		56%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		387,640.00		2,881,248.06		(289,529.94)		-9%				2,754,697.16		State Revenue		(261,089.10)		-9%

		0335		State Categorical		357,700.00		177,420.42		139,802.00		317,222.42		(40,477.58)		-11%				215,781.56		State Revenue		(38,361.14)		-18%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		8,000.00		21,396.84		(8,595.16)		-29%				19,986.56		Charges for Services		(6,589.72)		-33%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		100,000.00		1,143,807.72		55,110.72		5%				864,933.07		Charges for Services		178,874.65		21%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		15,000.00		35,099.00		(16,901.00)		-33%				27,799.18		Charges for Services		(7,700.18)		-28%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		1,050.00		5,680.00		(320.00)		-5%				4,390.00		Charges for Services		240.00		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		407,642.89		2,033,000.00		(2,000.00)		-0%				1,603,924.91		Charges for Services		21,432.20		1%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		375,000.00		518,745.24		(47,954.76)		-8%				223,063.10		Charges for Services		(79,317.86)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		116,000.00		372,491.48		(232,708.52)		-38%				400,278.24		Fines & Forfeitures		(143,786.76)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				107,816.64		Investment and Rent Revenues		(107,816.64)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		165,000.00		543,416.95		193,416.95		55%						Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99		45,000.00		153,957.99		153,957.99		ERROR:#DIV/0!						Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01		75,000.00		837,078.01		754,570.01		915%						Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		75,000.00		244,272.32		(80,673.68)		-25%				157,896.93		Investment and Rent Revenues		11,375.39		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				42,099.66		Miscellaneous		(16,688.75)		-40%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		60,000.00		394,318.91		102,028.91		35%				106,386.78		Miscellaneous		227,932.13		214%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				- 0		Miscellaneous		95.06		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,517,993.72						376,976.27						52,421,831.37

						43,432,852.86		- 0												42,923,744.89

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		81,102.00		80,942.47		- 0		80,942.47		159.53						59,942.19		Legislative

		1102		City Clerk		150,631.90		144,658.32		11,340.70		155,999.02		(5,367.12)						102,683.80		Legislative

		1201		City Manager		371,426.11		349,743.99		2,967.29		352,711.28		18,714.83						260,458.13		Executive Management														152645		65000

		1202		Communications		169,071.72		167,810.45		5,415.33		173,225.78		(4,154.06)						92,300.49		Executive Management														152534.33		28069

		1203		Human Resources		311,467.74		271,234.79		30,797.83		302,032.62		9,435.12						175,086.81		Executive Management														3562

		1204		City Attorney		266,142.59		251,599.76		43,137.02		294,736.78		(28,594.19)						139,430.52		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		549,238.27		380,491.11		9,476.62		389,967.73		159,270.54						357,332.20		Commissioner of Revenue

		1210		Real Estate Assessment		280,789.58		273,247.39		2,241.90		275,489.29		5,300.29						182,084.60		Finance

		1213		City Treasurer		360,475.93		368,847.96		6,762.86		375,610.82		(15,134.89)						300,569.21		Treasurer

		1214		Financial Services		744,753.90		682,060.30		4,348.88		686,409.18		58,344.72						494,648.73		Finance						Salary savings from vacant positions

		1219		Risk Management		169,386.52		167,603.68		4,150.00		171,753.68		(2,367.16)						150,226.28		Executive Management

		1220		Technology		1,161,288.85		966,627.13		59,174.55		1,025,801.68		135,487.17						711,673.97		Executive Management

		1222		Library IT Services		88,303.56		45,171.14		2,505.24		47,676.38		40,627.18						100,581.53		Library

		1301		Registrar		175,654.34		177,637.37		1,036.27		178,673.64		(3,019.30)						143,674.17		Registrar

		2100		Judicial Services - City Atty		- 0		- 0		192,135.50		192,135.50		(192,135.50)						- 0		Legislative

		2100A		Judicial Services - JDR		- 0		- 0		- 0												Human Services

		2107		Sheriff		636,810.66		531,449.61		91,208.61		622,658.22		14,152.44						456,967.16		Sheriff						Salary savings from vacant positions

		2109		Courts		29,383.91		19,781.66		800.55		20,582.21		8,801.70						16,431.51		Clerk of Court

		2110		Aurora House		579,068.05		462,836.62		26,203.17		489,039.79		90,028.26						366,134.78		Human Services						vacancy savings

		3101		Police Chief		349,819.53		350,757.63		13,161.42		363,919.05		(14,099.52)						335,368.01		Public Safety

		3102		Police - Red Light Program		152,849.34		7,530.50		71,000.00		78,530.50		74,318.84						136,580.52		Public Safety						over-hire

		3103		Police Operations		2,047,895.98		1,641,715.50		85,925.90		1,727,641.40		320,254.58						1,261,039.84		Public Safety

		3108		Police Services		1,077,186.17		1,409,576.10		53,258.05		1,462,834.15		(385,647.98)						893,643.91		Public Safety

		3109		Police Dispatch		396,958.80		363,213.64		144,053.50		507,267.14		(110,308.34)						205,740.74		Public Safety

		3201		Fire Services - Arlington		1,412.25		2,200.00		550.00		2,750.00		(1,337.75)						786.24		Public Safety

		3202		Fire Services - Falls Church		10,640.00		- 0		529.33		529.33		10,110.67						16,168.97		Public Safety

		3203		Fire Marshall		104,509.82		124,208.23		0.01		124,208.24		(19,698.42)						53,932.04		Public Safety

		3300		Adult Corrections		352,630.83		197,826.00		10,187.00		208,013.00		144,617.83						250,779.00		Sheriff

		3303		Court Services		- 0		(36.98)		- 0		(36.98)		36.98						32,801.01		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		119,958.00		56,456.00		158,857.00		215,313.00		(95,355.00)						67,410.49		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		591,402.49		522,473.43		- 0		522,473.43		68,929.06						324,142.81		Development Services

		3501		Animal Control		26,521.82		35,187.69		- 0		35,187.69		(8,665.87)						20,086.97		Public Safety

		3502		Emergency Operations		76,830.09		80,247.96		13,740.00		93,987.96		(17,157.87)						38,069.78		Public Safety

		4101		Public Works Administration		144,144.66		141,521.76		1,260.77		142,782.53		1,362.13						212,259.56		Public Works

		4102		Highways Streets Sidewalks		744,541.33		522,251.54		79,876.39		602,127.93		142,413.40						423,688.22		Public Works

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		142,747.50		28,221.29		27,500.00		55,721.29		87,026.21						57,313.15		Public Works

		4106		CIP Program Engr		49,583.41		100,314.56		- 0		100,314.56		(50,731.15)						- 0		Public Works

		4107		Public Resources		191,507.21		165,487.87		- 0		165,487.87		26,019.34						- 0		Public Works

		4108		Traffic Signs & Signals		734,711.85		633,010.97		164,867.48		797,878.45		(63,166.60)						345,171.20		Public Works

		4109		Contruction Management		119,916.67		105,359.03		22,037.52		127,396.55		(7,479.88)						59,395.87		Public Works

		4202		Street & Road Cleaning		- 0		3.00		- 0		3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42		- 0		2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		521,514.24		554,247.87		231,482.67		785,730.54		(264,216.30)						310,693.47		Public Works

		4205		Leaf Collection		384,736.00		314,299.15		- 0		314,299.15		70,436.85						138,268.29		Public Works

		4302		General Services - PWD		462,263.21		479,562.98		162,920.70		642,483.68		(180,220.47)						266,256.39		Public Works

		4303		Auto/Motor Pool		317,817.61		485,099.42		106,339.97		591,439.39		(273,621.78)						288,375.36		Public Works

		4304		Parks Maintenance		194,888.89		180,283.60		28,077.14		208,360.74		(13,471.85)						94,742.71		Recreation & Parks

		5301		Housing & Human Services		359,677.42		313,847.60		4,559.98		318,407.58		41,269.84						242,722.52		Human Services

		5302		Public Assistance Programs		423,793.83		294,951.76		- 0		294,951.76		128,842.07						180,001.03		Human Services

		5306		Property Tax Relief Programs		- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		221,824.75		228,700.00		- 0		228,700.00		(6,875.25)						365,926.00		Human Services

		5308		Health Department		140,500.00		193,535.49		- 0		193,535.49		(53,035.49)						1,427.00		Human Services

		6104		Community College Programs		33,537.00		33,537.00		- 0		33,537.00		- 0						31,482.00		Education

		7101		Recreation		519,224.44		455,937.17		23,688.26		479,625.43		39,599.01						395,990.94		Recreation & Parks

		7108		Community Arts & Cultural		43,643.82		24,074.79		3,600.00		27,674.79		15,969.03						17,249.88		Recreation & Parks

		7109		Rec Programs & Special Events		1,008,057.71		942,883.65		230,132.65		1,173,016.30		(164,958.59)						881,775.43		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		222,069.01		191,992.32		117,672.92		309,665.24		(87,596.23)						139,588.91		Recreation & Parks

		7301		Library		1,315,633.46		1,197,071.81		104,542.69		1,301,614.50		14,018.96						881,588.89		Library

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0						250.00		Library

		8101		Planning		1,187,180.73		1,150,734.24		70,613.07		1,221,347.31		(34,166.58)						749,835.92		Development Services

		8102		Urban Forestry		356,879.58		249,110.92		129,071.49		378,182.41		(21,302.83)						292,540.26		Public Works

		8104		Zoning		- 0		- 0		- 0		- 0		- 0						- 0		Development Services

		8105		Development Services Techonology		48,502.42		35,613.84		23,795.28		59,409.12		(10,906.70)						23,993.84		Development Services

		8106		DDS Admin		58,822.50		- 0		- 0		- 0		58,822.50						- 0		Development Services

		8201		Arborist		101,342.33		176,595.03		37,389.00		213,984.03		(112,641.70)								Public Works

		8400		Economic Development		321,165.31		297,203.70		4,906.69		302,110.39		19,054.92						209,199.99		Development Services						vacancy savings

		8500		Environmental Sustainability		71,183.36		72,285.94		424.01		72,709.95		(1,526.59)						52,342.13		Executive Management

		9103		WMATA		2,099,633.75		2,100,383.00		- 0		2,100,383.00		(749.25)						713,085.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0		- 0		- 0								76,960.14		Post-Sale Water

		9202		Debt Service		8,354,265.00		8,354,265.39		1,675.00		8,355,940.39		(1,675.39)						5,078,115.52		Debt Service

		9203		Post Retirement Benefits		120,225.00		- 0		- 0		- 0		120,225.00						- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0						183.28		Retiree Health

		9300		Transfers		1,740,000.00		1,050,000.00		- 0		1,050,000.00		690,000.00						- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0		- 0		- 0		- 0						- 0		Reserves



				Total Expenses		34,189,144.76		31,207,905.56		2,621,398.21		33,829,303.77		359,840.99						20,277,199.31



				Net Revenue/(Deficit)		65,628,432.24		30,310,088.16





						74,761,469.00		70,901,034.67		3,902,303.49

						40,572,324.24		39,693,129.11		(1,280,905.28)



								30,757,905.56



				Check Totals

				Revenue		89,781,746.28		- 0

				Expenditures		19,095,548.51		31,207,905.56
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PPT

		March - June 2020 Projections



		REVENUE		MODERATE		WORSE

		Real Property Taxes		1%		2%

		Sales Tax		25%		50%

		Meals Tax		50%		75%

		Transient Occupancy Tax		75%		90%

		Charges for Services		50%		60%

		Fines & Forfeitures		50%		50%

		Investment & Rent		50%		60%

		FY2020		Moderate		Worse

		Revenue Gap		($1,735,000)		($3,517,000)

		Percentage of  Budget		-1.8%		-3.7%



		Tax Revenues		($1,114,263)		($2,578,454)

		School Share		($557,131)		($1,289,227)

		General Gov't Share		($1,177,868)		($2,227,773)

		FY 2021		Moderate		Worse

		Revenue Gap		($1,554,074)		($4,653,299)

		Percentage of  Budget		-1.6%		-4.7%



		Tax Revenues		($1,255,042)		($4,526,007)

		School Share		($627,521)		($2,263,004)

		General Gov't Share		($926,553)		($2,390,295)





Revenue Summary

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 ADOPTED BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,112,817		(665,572)		-17.6%				3,778,389		2,847,357		(931,032)		-24.6%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		97,737,802		(1,554,074)		-1.57%				99,291,876		94,638,577		(4,653,299)		-4.69%

																		3,516,000



		Total Tax Revenue Share		81,579,200				80,464,937		(1,114,263)						79,000,746		(2,578,454)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,526,007)

		School Portion								(557,131)								(1,289,227)								43,363,277				(627,521)						43,363,277				(2,263,004)

		School Transfer		43,363,277						42,806,146								42,074,050												42,735,756										41,100,273



		City Portion								(1,177,868)								(2,227,773)												(926,553)										(2,390,295)



		Salary Savings								1,100,000								1,100,000												0

		Parks and Rec 								240,000								240,000												(1,255,042)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000







Sheet1

		Salaries YTD		15,039,891.57										Revenues		91,525,794.81						93,261,217.00		(1,735,422.19)		- 0

		Est Apr through June		6,457,190.20										Use of FB		4,170,360.00						4,170,360.00		- 0

														Tfr fr STF		1,427,000.00						1,427,000.00		- 0

				21,497,081.77										Bond Proceeds		509,100.00		for bond issuance costs				959000		(449,900.00)

														FB for Encumbrance		1,261,427.00						0		1,261,427.00

		Other Expenses		20,126,138.49

		Open PO's		5,394,286.30		Possible savings in master POS								Total Revenues		98,893,681.81						99,817,577.00

		Other Known Expenses		51,677,093.91										Available/(Deficit)		199,081.35



		Total Estimated Expenses		98,694,600.47



		Known expenses not PO'd												Total Exp Budget		101,020,210.00

		Electric		121,880.58												2,325,609.53

		Heating		10,598.59

		Water & Sewer		49,660.18										Salaries		1,427,466.23

		Postage		10,000.00										Parks & Rec		240,000.00		????

		Telecom		77,118.57										Jail		- 0

		Building/equip rent		110,000.00

		Credit card fees		25,000.00												1,667,466.23

		Motor Pool														658,143.30

		Debt Service		150,000.00

		CSA		90,000.00

		Jail		120,000.00																Revenues:

		Social Services		313,000.00										Total Revenue 		(1,735,422.19)

		Other HHS		779,077.00										Total Revenue Share Taxes		(1,114,263.00)

		NVRPA		65,770.00										School Share		(557,131.50)

		Library

		Training		20,000.00										City Share		(1,178,290.69)

		Grants		389,133.00

		WMATA		64,723.00

		Supplies		150,000.00

		Transfers		49,371,133.00

		Exp Recovery		(1,140,000.00)

		DPW contracts

		Paving		250,000.00

		City Hall		150,000.00

		Other		500,000.00



				51,677,093.91



						Budget		March YTD		3-Apr		Apr-Jun		Total FY20		Net

		110000		Reg Sal		16,532,240.00		10,960,361.33		595,685.11		4,586,775.35		15547136.677		985,103.32

		120000		OT		522,636.00		396,398.40		13,677.94		105,320.14		501718.538		20,917.46

		130000		Temp		676,962.00		532,508.31		18,344.84		141,255.27		673763.578		3,198.42

		170000		Mayor		76,200.00		59,090.81		- 0		19,696.94		78787.7466666667		(2,587.75)

		180000		Electoral Officers		20,000.00		17,328.40		- 0		15,000.00		32328.4		(12,328.40)

		210000		FICA		1,299,436.00		860,891.37		46,212.50		369,700.00		1230591.37		68,844.63

		221000		VRS		22,529.00		13,045.15		888.24		5,329.44		18374.59		4,154.41

		222000		Basic		517,077.00		341,165.25		18,861.23		145,231.47		486396.721		30,680.28

		222100		Police		442,335.00		282,962.21		14,788.78		113,873.61		396835.816		45,499.18

		224000		OPEB		223,925.00		- 0		- 0		223,925.00		223925		- 0

		230000		Health		2,096,003.00		1,392,409.62		77,753.96		466,523.76		1858933.38		237,069.62

		240000		Life		83,006.00		44,804.78		- 0		14,934.93		59739.7066666667		23,266.29

		250000		Disability		40,567.00		23,513.12		1,228.56		8,599.92		32113.04		8,453.96

		251000		LODA		40,837.00		36,699.94		- 0		- 0		36699.94		4,137.06

		260000		Unemployment		- 0		3,896.79		- 0		- 0		3896.79		(3,896.79)

		272000		Workers' Comp		219,540.00		- 0		- 0		215,000.00		215000		4,540.00

		281000		Clothing		7,200.00		7,300.00		- 0		- 0		7300		(100.00)

		282000		Tuition Assist		10,500.00		2,734.50		- 0		- 0		2734.5		7,765.50

		283000		125 Admin		- 0		3,464.00		- 0		- 0		3464		(3,464.00)

		287000		Def Comp		93,555.00		61,317.59		3,379.79		26,024.38		87341.973		6,213.03



						22,924,548.00		15,039,891.57		790,820.95		6,457,190.20		21497081.7663333		1,427,466.23







2ND QTR (wc)

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,079,986		57,320,051		(187,449)		-0.3%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(10,000)		5,921,819		(342,781)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		1,524,829		4,635,286		(228,214)		-4.7%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		575,000		2,673,588		(821,512)		-23.5%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,605,701		4,083,433		(261,567)		-6.0%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,507,381		3,845,737		(772,763)		-16.7%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(535,442)		2,315,594		(1,462,795)		-38.7%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		125,065		864,220		106,766		15.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		35,801,285		89,744,429		(3,516,788)		-6.5%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		52,989,032																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





2ND QTR Detail (wc)

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,079,985.56		57,320,050.91		(187,449.09)		-0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 97% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(10,000.00)		5,921,818.94		(342,781.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		1,524,829.00		4,635,285.57		(228,214.43)		-5%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 50% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		575,000.00		2,673,587.57		(821,512.43)		-24%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 25% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		89,900.00		226,332.53		(71,167.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		55,300.00		362,425.04		(212,574.96)		-37%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 10%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,605,700.92		4,083,432.76		(261,567.24)		-6%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $100k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		89,494.95		332,882.21		(151,117.79)		-31%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 25%; refi possible income source

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(1,000,000.00)		625,357.11		(1,409,642.89)		-69%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		337,200.00		480,945.24		(85,754.76)		-15%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 25%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		80,000.00		458,416.95		108,416.95		31%				444,386.04		Investment and Rent Revenues						50% of monthly revenues, less $20k for possible RE Tax deferral

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		35,801,285.39		96,958,112.59		(2,859,464.41)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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2ND QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,370,486		57,610,551		103,051		0.2%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(11,600)		5,920,219		(344,381)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		2,212,829		5,323,286		459,786		9.5%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		900,100		2,998,688		(496,412)		-14.2%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,706,701		4,184,433		(160,567)		-3.7%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,580,547		3,918,903		(699,597)		-15.1%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(250,242)		2,600,794		(1,177,595)		-31.2%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		145,065		884,220		126,766		18.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		37,582,652		91,525,795		(1,735,422)		-3.2%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		54,770,398																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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2ND QTR Detail

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,370,485.56		57,610,550.91		103,050.91		0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 98% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(11,600.00)		5,920,218.94		(344,381.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		2,212,829.00		5,323,285.57		459,785.57		9%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 75% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		900,100.00		2,998,687.57		(496,412.43)		-14%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 50% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		90,400.00		226,832.53		(70,667.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		94,750.00		401,875.04		(173,124.96)		-30%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 25%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,706,700.92		4,184,432.76		(160,567.24)		-4%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $200k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		122,711.16		366,098.42		(117,901.58)		-24%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 50%

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(750,000.00)		875,357.11		(1,159,642.89)		-57%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		372,400.00		516,145.24		(50,554.76)		-9%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 50%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		100,000.00		478,416.95		128,416.95		37%				444,386.04		Investment and Rent Revenues						50% of monthly revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		37,582,651.59		98,739,478.79		(1,078,098.21)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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1ST QTR_KB

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes																										This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax																																												48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits																														30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues								

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings																		Better investment performance in VIP 

		Miscellaneous																										FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		24,006,722				8,895,267		8,789,609		- 0		8,789,609		(105,658)		-1.2%				8,661,568		128,042		1.48%

																																99,817,577.00																				5.6

																																26,027,222

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(73,790,355.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(72,970,997)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(4,908,329)		8,339,609		ERROR:#VALUE!		ERROR:#VALUE!		13,247,938						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(73,199,497)						6,949,609		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(72,959,497)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		(58,544,000)										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								36,405,322

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1ST QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				128,173		32,345		- 0		32,345		(95,829)		-74.8%				9,758		22,586		231.46%		This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				384,151		508,330		- 0		508,330		124,179		32.3%				393,744		114,586		29.10%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL		4,345,000				63,988		52,618		- 0		52,618		(11,370)		-17.8%				46,809		5,809		12.41%

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits		1,410,626				352,657		603,976		- 0		603,976		251,320		71.3%				286,807		317,170		110.59%						30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues		674,946				189,364		328,103

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings		- 0		328,103		138,740		73.3%				195,825		132,279		67.55%		Better investment performance in VIP 

		Miscellaneous		370,415				22,231		284,173		- 0		284,173		261,942		1178.3%				69,563		214,610		308.51%		FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		93,178,709				10,035,831		10,599,155		- 0		10,599,155		563,324		5.3%				9,664,073		935,082		9.68%

																																99,817,577.00																				5.6

																																95,199,209

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(4,618,368.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(3,799,010)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(3,767,766)		10,149,155		ERROR:#VALUE!		ERROR:#VALUE!		13,916,920						(5,607,483)						43,006,650				99,226,719

																												1,061,500
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								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(4,027,510)						8,759,155		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(3,787,510)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		10,627,987										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								38,214,868

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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1st QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF SEPT 2019												PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)



		REVENUES

		0311		Real Property Taxes		128,173.11		32,344.53						(95,828.58)				9,758.06		Real Property Taxes		22,586.47		231%

				Personal Property Taxes		5,973,000.00		5,821,046.90						(151,953.10)				5,810,226.01		Personal Property Taxes		10,820.89		0%

		0312		Non Assessed Property Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		384,151.00		508,329.87						124,178.87				393,744.29		Sales Tax		114,585.58		29%

				Meals Tax		572,153.00		603,029.19						30,876.19				548,631.15		Meals Tax		54,398.04		10%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Utility Taxes		158,333.33		163,144.58										164,576.25		Other Taxes		(1,431.67)

				Communications Tax		63,083.33		61,238.99										63,142.72		Other Taxes		(1,903.73)

				Utility Taxes - Water		119,640.97		95,436.22										99,608.44		Other Taxes		(4,172.22)

				Cigarette Taxes		49,583.33		40,436.36										52,146.25		Other Taxes		(11,709.89)

				Admission & Amusement Tax		2,500.00		2,246.40										2,129.25		Other Taxes		117.15

				Transient Occupancy		90,330.00		119,066.23										101,456.10		Other Taxes		17,610.13		17%

				Cable Franchise Fee		- 0		3,043.33										- 0		Other Taxes		3,043.33

		0316		Gross Receipts Business Taxes		63,988.00		52,617.86						(11,370.14)				46,808.50		BPOL		5,809.36		12%

		0318		Other Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		36,750.00		42,756.36										39,784.50		Other Taxes		2,971.86

				Short-term Rental Tax		- 0		- 0										- 0		Other Taxes		- 0

				Vehicle License		340,000.00		337,201.18										339,843.25		Other Taxes		(2,642.07)

				Recordation Tax		80,666.67		89,416.46										106,502.90		Other Taxes		(17,086.44)

				Probate Tax		250.00		668.16										541.49		Other Taxes		126.67

		0322		Licenses & Permits		352,656.50		603,976.47						251,319.97				286,806.65		Licenses & Permits		317,169.82		111%

		0332		Grant Revenue - Federal		- 0		7,666.08						7,666.08				8,033.32		Federal Grants		(367.24)		-5%

		0333		Other Categorical Aid		275,756.00		234,327.00						(41,429.00)				112,009.04		State Revenue		122,317.96		109%

		0334		State Non Categorical		379,331.39		388,220.20						8,888.81				387,673.21		State Revenue		546.99		0%

		0335		State Categorical		52,333.33		56,365.62						4,032.29				66,718.54		State Revenue		(10,352.92)		-16%

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		7,498.00		4,318.59						(3,179.41)				5,285.16		Charges for Services		(966.57)		-18%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		25,450.00		17,242.54						(8,207.46)				9,162.34		Charges for Services		8,080.20		88%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		999.00		- 0						(999.00)				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		13,000.00		7,435.00						(5,565.00)				11,627.00		Charges for Services		(4,192.00)		-36%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		1,500.00		2,400.00						900.00				2,240.00		Charges for Services		160.00		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		457,434.00		504,645.28						47,211.28				482,137.26		Charges for Services		22,508.02		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		66,125.00		88,599.67		- 0				22,474.67				76,487.14		Charges for Services		12,112.53		16%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		129,550.00		99,659.11						(29,890.89)				171,606.18		Fines & Forfeitures		(71,947.07)		-42%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0						- 0				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		87,500.00		147,767.43										157,403.26		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		6,096.89										(17,054.73)		Investment and Rent Revenues

				Interest - Restricted		20,627.00		103,823.22										148,051.35		Investment and Rent Revenues

		0363		Rental Incomes		81,236.50		70,415.75						(10,820.75)				55,476.01		Investment and Rent Revenues		14,939.74		27%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		12,031.25		16,446.09						4,414.84				15,821.97		Miscellaneous		624.12		4%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		- 0		- 0						- 0				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		- 0		- 0						- 0				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		10,200.00		267,699.69						257,499.69				53,741.42		Miscellaneous		213,958.27		398%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

		0394		Recovered Costs		- 0		27.52						27.52				- 0		Miscellaneous		27.52		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		- 0		- 0						- 0				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		10,035,830.72		10,599,154.77						400,246.88				9,812,124.28

						- 0		(6,534,113.97)										314,037.80

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		48,409.50		- 0				- 0		48,409.50				47,374.36		Legislative

		1102		City Clerk		49,292.66		- 0				- 0		49,292.66				40,418.30		Legislative

		1201		City Manager		123,251.79		- 0				- 0		123,251.79				123,640.03		Executive Management														152645		65000

		1202		Communications		55,734.68		- 0				- 0		55,734.68				53,087.46		Executive Management														152534.33		28069

		1203		Human Resources		101,187.86		- 0				- 0		101,187.86				69,004.44		Executive Management														3562

		1204		City Attorney		85,953.33		- 0				- 0		85,953.33				59,847.37		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0				- 0		Executive Management

		1209		Commissioner of Revenue		182,206.51		- 0				- 0		182,206.51				165,060.11		Commissioner of Revenue

		1210		Real Estate Assessment		92,230.50		- 0				- 0		92,230.50				90,286.87		Finance

		1213		City Treasurer		132,896.31		- 0				- 0		132,896.31				134,396.85		Treasurer

		1214		Financial Services		254,850.99		- 0				- 0		254,850.99				189,548.04		Finance						Salary savings from vacant positions

		1219		Risk Management		128,989.13		- 0				- 0		128,989.13				114,727.43		Executive Management

		1220		Technology		543,687.87		- 0				- 0		543,687.87				412,312.06		Executive Management

		1222		Library IT Services		31,956.72		- 0				- 0		31,956.72				53,910.73		Library

		1301		Registrar		53,991.17		- 0				- 0		53,991.17				55,939.73		Registrar

		2100		Judicial Services		- 0		- 0				- 0		- 0				- 0		Human Services

		2107		Sheriff		193,089.05		- 0				- 0		193,089.05				- 0		Sheriff						Salary savings from vacant positions

		2109		Courts		9,365.22		- 0				- 0		9,365.22				130,633.47		Clerk of Court

		2110		Aurora House		190,069.21		- 0		

Melissa Ryman: Melissa Ryman:
Is there anyone new?		

Melissa Ryman: Melissa Ryman:
Need to review salary		- 0		190,069.21				7,282.33		Human Services						vacancy savings

		3101		Police Chief		109,488.54		- 0				- 0		109,488.54				156,086.48		Public Safety

		3102		Police - Red Light Program		46,060.89		- 0				- 0		46,060.89				175,273.71		Public Safety						over-hire

		3103		Police Operations		693,012.58		- 0				- 0		693,012.58				56,332.98		Public Safety

		3108		Police Services		350,934.14		- 0				- 0		350,934.14				631,156.73		Public Safety

		3109		Police Dispatch		127,188.57		- 0				- 0		127,188.57				410,384.30		Public Safety

		3201		Fire Services - Arlington		403.50		- 0				- 0		403.50				85,375.92		Public Safety

		3202		Fire Services - Falls Church		3,040.00		- 0				- 0		3,040.00				196.56		Public Safety

		3203		Fire Marshall		34,488.49		- 0				- 0		34,488.49				23,750.26		Public Safety

		3300		Adult Corrections		100,751.67		- 0				- 0		100,751.67				22,687.51		Sheriff

		3303		Court Services		- 0		- 0				- 0		- 0				110,948.00		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		44,027.00		- 0				- 0		44,027.00				- 0		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		195,928.86		- 0				- 0		195,928.86				32,568.00		Development Services

		3501		Animal Control		8,792.55		- 0				- 0		8,792.55				137,901.79		Public Safety

		3502		Emergency Operations		24,631.28		- 0				- 0		24,631.28				8,485.34		Public Safety

		4101		Public Works Administration		47,279.44		- 0				- 0		47,279.44				20,571.42		Public Works

		4102		Highways Streets Sidewalks		233,203.64		- 0				- 0		233,203.64				30,786.86		Public Works

		4103		Storm Water		- 0		- 0				- 0		- 0				234,135.33		Public Works

		4105		Snow & Ice Removal		- 0		- 0				- 0		- 0				- 0		Public Works

		4106		CIP Program Engr		16,265.03		- 0				- 0		16,265.03				7,340.45		Public Works

		4107		Public Resources		63,180.35		- 0				- 0		63,180.35				17,640.73		Public Works

		4108		Traffic Signs & Signals		144,792.37		- 0				- 0		144,792.37				55,132.66		Public Works

		4109		Contruction Management		21,633.47		- 0				- 0		21,633.47				314,105.66		Public Works

		4202		Street & Road Cleaning		- 0		- 0				- 0		- 0				25,267.93		Public Works

		4203		Solid Waste Collection		- 0		- 0				- 0		- 0				- 0		Public Works

		4204		Recycling Program		152,343.02		- 0				- 0		152,343.02				- 0		Public Works

		4205		Leaf Collection		- 0		- 0				- 0		- 0				142,294.90		Public Works

		4302		General Services - PWD		139,059.15		- 0				- 0		139,059.15				10,554.06		Public Works

		4303		Auto/Motor Pool		141,241.23		- 0				- 0		141,241.23				136,752.72		Public Works

		4304		Parks Maintenance		61,387.19		- 0				- 0		61,387.19				156,310.11		Recreation & Parks

		5301		Housing & Human Services		118,740.92		- 0				- 0		118,740.92				64,270.45		Human Services

		5302		Public Assistance Programs		23,069.67		- 0				- 0		23,069.67				117,484.57		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0				19,388.34		Treasurer

		5307		Community Services Board		- 0		- 0				- 0		- 0				- 0		Human Services

		5308		Health Department		- 0		- 0				- 0		- 0				- 0		Human Services

		6104		Community College Programs		33,537.00		- 0				- 0		33,537.00				686.00		Education

		7101		Recreation		164,883.01		- 0				- 0		164,883.01				33,003.00		Recreation & Parks

		7108		Community Arts & Cultural		12,972.94		- 0				- 0		12,972.94				161,006.78		Recreation & Parks

		7109		Rec Programs & Special Events		599,232.00		- 0				- 0		599,232.00				9,492.74		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		56,982.84		- 0				- 0		56,982.84				574,872.61		Recreation & Parks

		7301		Library		422,314.76		- 0		

Melissa Ryman: Melissa Ryman:
Review for Librarians		

Melissa Ryman: Melissa Ryman:
need to add temp		

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		

Melissa Ryman: Melissa Ryman:
Need to add electoral board		

Melissa Ryman: Melissa Ryman:
Review for Housing specialist		- 0		422,314.76				48,132.94		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0				412,610.38		Library

		8101		Planning		387,504.83		- 0				- 0		387,504.83				- 0		Development Services

		8102		Urban Forestry		109,502.69		- 0				- 0		109,502.69				329,313.65		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0				124,379.16		Development Services

		8105		Development Services Techonology		13,857.83		- 0				- 0		13,857.83				- 0		Development Services

		8106		DDS Admin		19,607.50		- 0				- 0		19,607.50				5,215.39		Development Services

		8400		Economic Development		100,847.10		- 0		

Melissa Ryman: Melissa Ryman:
review for Ingrid		- 0		100,847.10				- 0		Development Services						vacancy savings

		8500		Environmental Sustainability		23,529.84		- 0				- 0		23,529.84				66,342.02		Executive Management

		9103		WMATA		809,472.25		- 0				- 0		809,472.25				24,836.73		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0						498,063.00		Post-Sale Water

		9202		Debt Service		5,421,245.62		- 0				- 0		5,421,245.62				- 0		Debt Service

		9203		Post Retirement Benefits		- 0		- 0				- 0		- 0				5,036,304.63		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9300		Transfers		1,740,000.00		- 0				- 0		1,740,000.00				- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0				- 0		- 0				1,010,567.00		Reserves



				Total Expenses		15,093,596.25		- 0		- 0		- 0		15,093,596.25				13,285,479.38



				Net Revenue/(Deficit)		(5,057,765.53)		10,599,154.77





						74,761,469.00		70,901,034.67		3,902,303.49

						59,667,872.75		70,901,034.67		(3,902,303.49)



								(450,000.00)



				Check Totals

				Revenue		- 0		(50,918,838.95)

				Expenditures		- 0		- 0
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FY20 Monthly Actual

						JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		TOTAL				YTD Check



		0010		GENERAL FUND

		-----		------------------------------



		0311		Real Property Taxes						32,344.53		588,691.34		13,091,243.79		15,291,622.49		130,850.77		105,312.43										29,240,065.35		Real Property Taxes		28,169,075.12		1,070,990.23

		0311		Personal Property		17,220.82		5,832,620.22		(28,794.14)		15,588.96		29,153.89		29,521.17		962.65		35,545.37										5,931,818.94		Personal Property Taxes		5,877,620.57		54,198.37

		0312		Non Assessed Property Taxes		- 0		- 0		- 0																				- 0		Other Taxes		- 0		- 0

		0313		General Sales & Use Taxes

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		- 0		- 0		508,329.87		497,929.25		511,634.30		483,377.87		529,257.71		579,927.57		445,828.94								3,556,285.51		Sales Tax		1,668,426.10		1,887,859.41		FY18 Accrual

		0314		Meals Tax		2,592.39		298,995.83		301,440.97		306,609.08		294,859.48		300,036.92		293,599.31		300,453.59										2,098,587.57		Meals Tax		1,236,438.63		862,148.94		FY18 Accrual

		0314		Selective Sales & Use Taxes																										- 0		Other Taxes				- 0		FY18 Accrual

				Utility Taxes				76,640.36		86,504.22		73,744.76		68,939.15		76,919.02		78,373.65		84,662.42

Melissa Ryman: Melissa Ryman:
Recd in March		(84,662.42)								461,121.16		Other Taxes		318,135.29		142,985.87

				Communications Tax				- 0		61,238.99		60,443.72		59,041.16		59,251.33		60,960.80		58,393.08										359,329.08		Other Taxes		248,807.71		110,521.37

				Utility Taxes - Water		- 0		28,646.20		66,790.02		(527.05)		21,538.78		67,042.33		22,151.06		26,995.14										232,636.48		Other Taxes		211,261.41		21,375.07

				Cigarette Taxes				21,004.23		19,432.13		20,579.66		20,018.12		17,704.27		21,227.58		16,466.54										136,432.53		Other Taxes		117,282.62		19,149.91

				Admission & Amusement Tax				1,120.75		1,125.65		1,372.65		1,318.30		1,533.25		1,876.35		1,794.50										10,141.45		Other Taxes		6,285.30		3,856.15

				Transient Occupancy				75,500.23		43,566.00		51,412.83		- 0		85,710.34		36,888.17		14,047.47										307,125.04		Other Taxes		220,142.04		86,983.00

				Cable Franchise Fee		- 0		3,043.33						16,657.32						16,782.56										36,483.21		Other Taxes		17,036.57		19,446.64

		0316		Gross Receipts Business Taxes		26,005.34		26,555.83		56.69		6,986.45		7,799.40		9,697.90		27,349.71		1,373,280.52										1,477,731.84		BPOL		157,629.80		1,320,102.04

		0318		Other Taxes																										- 0		Other Taxes				- 0		???

				Vehicle Rental Tax				19,406.55		23,349.81		25,645.53		18,010.52		16,898.38		15,330.26		16,525.85										135,166.90		Other Taxes		94,958.82		40,208.08

				Short-term Rental Tax				- 0				193.44		- 0		- 0		172.38		- 0										365.82		Other Taxes		2,116.08		(1,750.26)

				Vehicle License		420.70		343,334.95		(6,554.47)		(8,400.48)		(208.23)		(1,596.23)		1,701.50		500.00										329,197.74		Other Taxes		338,910.28		(9,712.54)

				Recordation Tax				46,508.29		42,908.17		24,982.56		39,434.08		31,990.54		43,502.48		14,061.14										243,387.26		Other Taxes		217,074.50		26,312.76

				Probate Tax				226.41		441.75		(14.25)		447.38		660.10		545.62		- 0										2,307.01		Other Taxes		6,661.00		(4,353.99)

		0322		Licenses & Permits		269,417.59		81,406.60		253,152.28		582,209.98		220,877.01		136,596.89		119,588.01		407,339.57										2,070,587.93		Licenses & Permits		774,095.84		1,296,492.09

		0332		Grant Revenue - Federal		- 0		(231.52)		7,897.60		840.00		- 0		67,336.93		1,289.80		1,875.00										79,007.81		Federal Grants		75,979.28		3,028.53

		0333		Other Categorical Aid		38,289.00		195,370.00		668.00		151,539.00		94,504.00		1.00		144,039.00		94,585.10										718,995.10		State Revenue		892,120.17		(173,125.07)		FY18 accrual needs to be reversed

		0334		State Non Categorical

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		578.53		101,043.89		286,597.78		- 0		1,515,658.40		286,597.78		- 0		303,131.68										2,493,608.06		State Revenue		2,582,581.89		(88,973.83)		PPTRA  billed but not yet received from state; we report receipts

		0335		State Categorical		- 0		30,556.92		25,808.70		28,934.97		26,553.55		26,553.55		26,553.55		12,459.18										177,420.42		State Revenue		143,294.12		34,126.30

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0																- 0		Miscellaneous		- 0		- 0

		0341		General Government		1,003.81		1,970.93		1,343.85		2,135.71		1,325.40		2,008.90		1,523.01		2,085.23										13,396.84		Charges for Services		11,476.85		1,919.99

		0342		Public Safety		378.10		1,479.59		15,384.85		24,210.35		4,362.41		775,382.97		185,058.85		37,550.60										1,043,807.72		Charges for Services		913,400.78		130,406.94

		0343		Public Works - Operations		- 0		- 0				- 0		- 0				- 0												- 0		Charges for Services		- 0		- 0

		0344		Sanitation		1,983.00		3,615.00		1,837.00		3,645.00		1,833.00		5,365.00		1,810.00		11.00										20,099.00		Charges for Services		32,759.00		(12,660.00)

		0345		Health		1,870.00		260.00		270.00		230.00		250.00		200.00		1,550.00		- 0										4,630.00		Charges for Services		4,090.00		540.00

		0347		Culture & Recreation		182,583.95		211,483.35		110,577.98		143,398.74		49,996.36		80,058.59		255,395.82		591,862.32										1,625,357.11		Charges for Services		682,563.06		942,794.05

		0349		Other Charges		- 0		- 0		88,599.67				- 0		55,145.57		- 0												143,745.24		Charges for Services		- 0		143,745.24		Motor Pool not yet posted

		0351		Fines & Forfeitures		24,282.74		41,726.84		33,649.53		32,085.10		30,683.09		35,011.80		32,752.05		26,300.33										256,491.48		Fines & Forfeitures		379,582.01		(123,090.53)				3,970,470.65

		0361		Investment Revenues																										- 0		Investment and Rent Revenues		19.97		(19.97)				2,181,618.84		Agreed to GL

				Interest & Dividends - Unrestricted		65,195.72

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		41,787.83		40,783.88		54,889.95		49,739.42		49,677.39		57,169.86		19,172.91										378,416.95		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		(27,093.34)		60,919.83		(27,729.60)		15,989.13		(24,841.39)		(1,009.53)		43,314.43		69,408.46										108,957.99		Investment and Rent Revenues

				Interest - Restricted		42,543.29		36,316.66		24,963.27		17,577.32		144,875.02		179,358.33		168,027.73		148,416.39										762,078.01		Restricted Interest

		0363		Rental Incomes		18,626.67

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		16,599.67		35,189.41		18,252.67		23,155.28		18,830.83		18,453.87		20,163.92										169,272.32		Investment and Rent Revenues		109,240.02		60,032.30

		0367		Contributions - Private Sourc		11,784.04		1,384.35		3,277.70		2,043.34		770.83		4,520.53		1,084.39		545.73										25,410.91		Miscellaneous		21,781.82		3,629.09

		0391		Interfund Transfers																										- 0		Interfund Transfers		- 0		- 0

		0391A		Use of Fund Balance																										- 0				- 0		- 0

		0392		Dispositions & Sales		6,144.86		14,851.42		246,703.41		1,099.86		61,009.42		143.29		3,387.31		979.34										334,318.91		Miscellaneous		53,675.90		280,643.01

				One-time sale of property						6,534,113.97																				6,534,113.97		One-time Sale of Property		335,000.00

		0394		Recovered Costs		14.75		12.77		- 0		67.54																		95.06						95.06

		0395		Proceeds from Bond Sale		- 0				- 0																				- 0						- 0



						683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		2,325,747.68		4,380,634.94		361,166.52		- 0		- 0		- 0		61,517,993.72				45,919,522.55		15,598,471.17

								                                																														Motor Pool Q1		Motor Pool Q2

		1101		Mayor & Council														75,111.41		5,831.06								- 0		107,676.26		Legislative		36,668.94		71,007.32

		1102		City Clerk														128,455.02		16,203.30								- 0		238,086.59		Legislative		45,213.20		192,873.39

		1201		City Manager														303,382.32		46,361.67								- 0		574,364.12		Executive Management		120,828.24		453,535.88

		1202		Communications														146,321.78		21,488.67								- 0		260,548.24		Executive Management		55,506.04		205,042.20

		1203		Human Resources														238,073.61		33,161.18								- 0		396,362.30		Executive Management		68,324.45		328,037.85

		1204		City Attorney														222,413.45		29,186.31								- 0		485,614.99		Legislative		82,668.58		402,946.41

		1205		TV Station

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Executive Management		19,565.88		(19,565.88)

		1209		Commissioner of Revenue														330,253.29		50,237.82								- 0		747,893.04		Commissioner of Revenue		164,764.88		583,128.16

		1210		Real Estate Assessment														241,701.55		31,545.84								- 0		446,598.23		Administrative Services		85,154.45		361,443.78

		1213		City Treasurer														326,108.50		42,739.46								- 0		581,446.19		Treasurer		125,513.40		455,932.79

		1214		Financial Services														605,008.26		77,052.04								- 0		1,047,105.31		Administrative Services		208,351.24		838,754.07

		1219		Risk Management														154,917.00		12,686.68								- 0		160,911.64		Executive Management		116,734.05		44,177.59

		1220		Technology														878,904.96		87,722.17								- 0		1,576,001.29		Executive Management		471,902.32		1,104,098.97

		1222		Library IT Services														44,609.81		561.33								- 0		48,244.05		Library		16,760.14		31,483.91

		1301		Registrar														157,797.50		19,839.87								- 0		276,322.19		Registrar		56,454.74		219,867.45

		2100		Judicial Services - City Atty														- 0		- 0								- 0		378,202.00		Legislative		- 0		378,202.00

		2100A		Judicial Services - JDR														- 0		- 0										6,069.00		Human Services

		2107		Sheriff														469,767.82		61,681.79								- 0		912,551.97		Sheriff		206,066.50		706,485.47		6210.37		1909.18

		2109		Courts														17,623.80		2,157.86								- 0		37,476.39		Clerk of Court		7,809.69		29,666.70

		2110		Aurora House														407,793.88		55,042.74								- 0		730,517.33		Human Services		154,173.24		576,344.09		3599.87		764.57

		3101		Police Chief														321,503.03		29,254.60								- 0		678,106.80		Public Safety		165,986.12		512,120.68

		3102		Police - Red Light Program														7,530.50		- 0								- 0		251,136.73		Public Safety		45,781.37		205,355.36

		3103		Police Operations														1,437,207.35		204,508.15								- 0		2,858,367.10		Public Safety		608,686.38		2,249,680.72		38367.11		15726.14

		3108		Police Services														1,255,659.83		153,916.27								- 0		2,067,408.47		Public Safety		376,025.61		1,691,382.86

		3109		Police Dispatch														321,296.08		41,917.56								- 0		788,925.78		Public Safety		88,522.97		700,402.81

		3201		Fire Services - Arlington														1,800.00		400.00								- 0		2,558,428.00		Public Safety		400.00		2,558,028.00

		3202		Fire Services - Falls Church														- 0		- 0								- 0		82,321.61		Public Safety		13,571.76		68,749.85

		3203		Fire Marshall														116,957.19		7,251.04								- 0		135,776.44		Public Safety		26,403.29		109,373.15				401.66

		3300		Adult Corrections														158,854.00		38,972.00								- 0		320,017.00		Sheriff		26,276.00		293,741.00

		3303		Court Services														(36.98)		- 0								- 0		(421.53)		Human Services		7.48		(429.01)

		3304		Juvenile Services														56,456.00		- 0								- 0		521,773.45		Human Services		-3,748.00		525,521.45

		3401		Building Inspections														464,899.83		57,573.60								- 0		633,653.41		Development Services		133,287.99		500,365.42		0

		3501		Animal Control														30,808.55		4,379.14								- 0		42,205.21		Public Safety		8,804.95		33,400.26

		3502		Emergency Operations														80,161.12		86.84								- 0		127,729.92		Public Safety		20,169.06		107,560.86

		4101		Public Works Administration														123,483.77		18,037.99								- 0		257,305.26		Public Works		64,157.20		193,148.06		1318.48		139.75

		4102		Highways Streets Sidewalks														427,970.83		94,280.71								- 0		1,088,904.93		Public Works		262,121.85		826,783.08		42649.52		31476.27

		4103		Storm Water														- 0		- 0								- 0		- 0		Public Works		- 0		- 0

		4105		Snow & Ice Removal														19,770.06		8,451.23								- 0		174,796.27		Public Works		1,139.83		173,656.44		1139.83		6548.71

		4106		CIP Engineering														91,107.37		9,207.19										75,726.66		Public Works		11,511.02		64,215.64

		4107		Public Resources														142,655.74		22,832.13										185,901.44		Public Works		27,836.40		158,065.04

		4108		Traffic Signs & Signals														485,489.35		147,521.62								- 0		1,051,740.20		Public Works		93,104.25		958,635.95		344.71		258.81

		4109		Public Works Engineering														90,156.87		15,202.16								- 0		84,959.80		Public Works		17,905.85		67,053.95		1488.34		1022.91

		4202		Street & Road Cleaning														3.00		- 0										- 0		Public Works		- 0

		4203		Solid Waste Collection														2,419.42		- 0								- 0		- 0		Public Works		- 0		- 0

		4204		Recycling Program														439,646.86		114,601.01								- 0		899,571.33		Public Works		154,313.95		745,257.38		1423.15		89.82

		4205		Leaf Collection														298,476.89		15,822.26								- 0		156,500.62		Public Works		9,096.64		147,403.98		9096.64		8515.8

		4302		General Services - PWD														405,235.96		74,327.02								- 0		846,192.05		Public Works		303,080.04		543,112.01		1417.55		1537.97

		4303		Auto/Motor Pool														427,674.29		57,425.13								- 0		558,200.26		Public Works		85,198.75		473,001.51		-130582.4		-90490.73

		4304		Parks Maintenance														141,595.47		38,688.13								- 0		310,445.83		Recreation & Parks		47,166.69		263,279.14		4430.9		1273.56

		5301		Housing & Human Services														272,745.55		41,102.05								- 0		557,445.01		Human Services		121,876.57		435,568.44		188.52		970.95

		5302		Public Assistance Programs														291,074.76		3,877.00								- 0		769,135.99		Human Services		17,559.26		751,576.73

		5306		Property Tax Relief Programs														- 0		- 0								- 0		- 0		Treasurer				- 0

		5307		Community Services Board														228,700.00		- 0								- 0		840,458.00		Human Services				840,458.00

		5308		Health Department														129,383.66		64,151.83								- 0		270,208.00		Human Services		3,852.00		266,356.00

		6104		Community College Programs														33,537.00		- 0								- 0		32,852.00		Education		32,852.00		- 0

		7101		Recreation														409,315.45		46,621.72								- 0		815,763.35		Recreation & Parks		162,622.44		653,140.91		5968.79		4449.44

		7108		Community Arts & Cultural 														22,781.88		1,292.91								- 0		50,171.32		Recreation & Parks		1,866.79		48,304.53

		7109		Rec Programs & Special Events														898,511.73		44,371.92								- 0		1,547,202.03		Recreation & Parks		498,083.41		1,049,118.62

		7110		Athletic Programs														171,435.27		20,557.05								- 0		458,338.16		Recreation & Parks		21,021.70		437,316.46

		7301		Library														1,058,673.99		138,397.82								- 0		2,040,543.97		Library		416,181.77		1,624,362.20

		7302		Library Automation Services														- 0		- 0								- 0		- 0		Library		- 0

		8101		Planning														1,017,061.02		133,673.22								- 0		1,647,947.39		Development Services		321,914.65		1,326,032.74		0

		8102		Urban Forestry														214,018.78		35,092.14								- 0		598,626.34		Public Works		124,883.68		473,742.66		9807.36		14758.7

		8104																- 0		- 0										10.35				- 0

		8105		Development Service Technology														22,695.06		12,918.78								- 0		63,212.89		Development Services		4,607.60		58,605.29		3131.26		446.49

		8106		DDS Admins														- 0		- 0										68,529.38		Development Services		12,665.85

		8201		Arborist														161,653.17		14,941.86										168,693.06		Public Works

		8400		Economic Development														271,937.72		25,265.98								- 0		338,327.97		Development Services		74,537.43		263,790.54

		8500		Environmental Sustainability														64,090.38		8,195.56								- 0		110,252.12		Executive Management		26,805.03		83,447.09

		9103		WMATA														2,100,383.00		- 0								- 0		1,559,140.00		WMATA		467,829.00		1,091,311.00

		9104		Water Post-Sale Expend														- 0		- 0										- 0		Post-Sale Water		- 0		- 0

		9202		Debt Service														8,354,265.39		- 0								- 0		8,242,650.55		Debt Service		4,951,962.58		3,290,687.97

		9203		Post Retirement Benefits														- 0		- 0								- 0		120,226.70		Retiree Health		1.70		120,225.00

		9204		School Board Post-Retirement

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Zero out.  Get reimbursed by OPEB.
																

Melissa Ryman: Melissa Ryman:
Recd in March		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Retiree Health		0.00		- 0

		9205		COBRA														- 0		- 0								- 0		374.00		Retiree Health		37.40		336.60

		9300		Transfers														1,050,000.00		- 0								- 0		45,559,046.00		Transfers to School Board & CIP		1,740,000.00		43,819,046.00

		9500		Reserves														- 0		- 0								- 0		- 0						- 0



				TOTAL GENERAL FUND		- 0		- 0		- 0		- 0		- 0		- 0		28,869,290.15		2,338,615.41		- 0		- 0		- 0		- 0		91,626,818.75				13,630,428.29		77,996,390.46		0

																														91,529,039.91								134344.69

																														97,778.84				30,517,934.12				134344.69

				NET REVENUE/(DEFICIT)		683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		(26,543,542.47)		2,042,019.53		361,166.52		- 0		- 0		- 0		(30,108,825.03)				16,887,505.83

				BEGINNING FUND BALANCE		17,984,958.00		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16				133,572.14

				ENDING FUND BALANCE		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16		18,186,221.13				16,753,933.69



		CHECKS - SHOULD ALL BE ZERO

				Revenues		371,641.64		2,483,768.70		7,191,076.83

				Expenses		(1,624,267.51)		(4,692,987.84)		(2,376,678.03)

								1,235.75

								68,699.77

								8.43

								64,998.79

								43,988.62

								20,466.48

								111,849.49

								3,685.61

								3,195.18

								506.01

								318,634.13

								340,746.45

								22,112.32





FY20 Monthly Budget

						TOTAL		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		-----		---------------------------------		-------------																										92000

																																12000

								101,800.00																								117000

		0010		GENERAL FUND																												3000

		-----		------------------------------																												1000

																																25000		250000

		0311		Real Property Taxes		57,507,500.00		- 0		- 0		128,173.11		107,627.09		13,215,611.74		15,103,388.14		182,937.02		171,364.02		62,298.53		1,074,422.96		- 0		27,461,677.40		- 0		Real Property Taxes

				Personal Property Taxes		6,264,600.00

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		32,000.00		5,909,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		35,600.00		- 0		Personal Property Taxes

		0312		Non Assessed Property Taxes		400,000.00																						100,000.00		300,000.00		- 0		Other Taxes

		0313		General Sales & Use Taxes		4,863,500.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		- 0		- 0		384,151.00		382,373.00		421,351.00		413,420.00		473,588.00		374,461.00		369,804.00		456,451.00		415,754.00		1,172,147.00		- 0		Sales Tax

				Meals Tax		3,495,100.00

Melissa Ryman: Melissa Ryman:
Less BJ		(3,144.00)		253,129.00		322,168.00		288,267.00		283,706.00		202,431.00		351,559.00		275,697.00		273,490.00		311,403.00		306,342.00		630,052.00		- 0		Meals Tax

		0314		Selective Sales & Use Taxes																												- 0		Other Taxes

				Utility Taxes		950,000.00		- 0		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		158,333.33		- 0		Other Taxes

				Communications Tax		757,000.00		- 0		- 0		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		189,250.00		- 0		Other Taxes

				Utility Taxes - Water		508,000.00		- 0		28,167.31		91,473.66		8,438.65		28,626.93		85,361.84		17,846.90		25,021.16		77,832.83		25,150.72		27,107.03		92,972.97		- 0		Other Taxes

				Cigarette Taxes		297,500.00		- 0		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		49,583.33		- 0		Other Taxes

				Admission & Amusement Tax		15,000.00		- 0		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		2,500.00		- 0		Other Taxes

				Transient Occupancy		575,000.00		- 0		52,303.00		38,027.00		48,186.00		56,031.00		43,356.00		31,726.00		33,973.00		26,995.00		53,128.00		68,259.00		123,016.00		- 0		Other Taxes

				Cable Franchise Fee		65,000.00		- 0								16,250.00						16,250.00						16,250.00		16,250.00		- 0		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		27,696.00		13,580.00		22,712.00		19,491.00		21,030.00		50,002.00		77,498.00		1,990,554.00		1,808,454.00		94,731.00		156,026.00		63,226.00		- 0		BPOL

		0318		Other Taxes																														Other Taxes

				Vehicle Rental Tax		220,500.00		- 0		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		36,750.00		- 0		Other Taxes

				Short-term Rental Tax		5,000.00		- 0						1,250.00						1,250.00						1,250.00				1,250.00		- 0		Other Taxes

				Vehicle License		340,000.00		- 0				340,000.00																				- 0		Other Taxes

				Recordation Tax		484,000.00		- 0		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		80,666.67		- 0		Other Taxes

				Probate Tax		1,500.00		- 0		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		250.00		- 0		Other Taxes

		0322		Licenses & Permits		1,410,626.00		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		- 0		Licenses & Permits

		0332		Grant Revenue - Federal		367,014.00				- 0		- 0						59,415.00		- 0				- 0		- 0				307,599.00		- 0		Federal Grants

		0333		Other Categorical Aid		1,349,441.00		38,000.00		105,500.00		132,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		390,673.00		- 0		State Revenue		215700

		0334		State Non Categorical		3,170,778.00				101,043.89		278,287.50				1,515,658.40		278,287.50				303,131.68		278,287.50				101,043.03		315,038.50		- 0		State Revenue

		0335		State Categorical		357,700.00				26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		96,033.33		- 0		State Revenue

		0339		Payments in Lieu of Taxes		- 0														- 0										- 0		- 0		Miscellaneous

		0341		General Government		29,992.00		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		- 0		Charges for Services

		0342		Public Safety		1,088,697.00		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		881,975.33		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		121,888.33		- 0		Charges for Services

		0343		Public Works - Operations		- 0		333.00		333.00		333.00		333.00		333.00		333.00		333.00		333.00		334.00		334.00		334.00		(3,666.00)		- 0		Charges for Services

		0344		Sanitation		52,000.00		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		- 0		Charges for Services

		0345		Health		6,000.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		- 0		Charges for Services

		0347		Culture & Recreation		2,035,000.00		166,149.00		176,271.00		115,014.00		109,743.00		61,121.00		41,922.00		228,283.00		574,407.00		154,348.00		113,652.00		160,066.00		134,024.00		- 0		Charges for Services

		0349		Other Charges		566,700.00						66,125.00						66,125.00		- 0				66,125.00						368,325.00		- 0		Charges for Services

		0351		Fines & Forfeitures		605,200.00		28,683.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		72,183.33		- 0		Fines & Forfeitures

		0361		Investment Revenues																												- 0		Investment and Rent Revenues

				Interest & Dividends - Unrestricted		350,000.00		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		- 0		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Investment and Rent Revenues

				Interest - Restricted		82,508.00		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		- 0		Restricted Interest Income

		0363		Rental Incomes		324,946.00		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		- 0		Investment and Rent Revenues

		0367		Contributions - Private Sourc		48,125.00		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		- 0		Miscellaneous

		0391		Transfers 		1,427,000.00																								1,427,000.00		- 0		Use of Reserves

		0391A		Use of Fund Balance		4,170,360.00																								4,170,360.00		- 0		Use of Fund Balance

		0392		Dispositions & Sales		292,290.00		3,400.00		3,400.00		3,400.00		254,890.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		- 0		Miscellaneous

		0392A		One-time Sale of Property		- 0																								- 0		- 0

		0394		Recovered Costs		30,000.00										- 0		- 0		- 0										30,000.00		- 0		Miscellaneous

		0395		Proceeds from Bond Sale		959,000.00										- 0				- 0		269,000.00								690,000.00		- 0		Proceeds from Bond Sale

																																																		Recreation & Parks		1547652

						99,817,577.00		493,617		7,083,869		2,458,345		1,794,823		16,264,844		17,883,414		1,942,646		4,679,317		3,783,850		2,708,147		1,996,306		38,728,400		0																				327387.923076923

				(5,699,824.00)		94,117,753.00

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k																														Salary & Benefits O/T WC and OPEB		WC & OPEB		Total Sal & Benefits

				# of Payrolls				1.50		2.00		2.00		2.00		3.00		2.00		2.00		2.00		2.00		2.00		3.00		2.70		26.20

		1101		Mayor & Council		107,256.00		35,332.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		- 0		Legislative		69973				69973

		1102		City Clerk		243,127.00		11,941.32		18,675.67		18,675.67		18,675.67		26,636.55		18,675.67		18,675.67		18,675.67		18,675.67		18,675.67		26,636.55		28,507.20		- 0		Legislative		208575		1505		210080

		1201		City Manager		593,259.00		32,702.81		45,274.49		45,274.49		45,274.49		67,076.36		45,274.49		45,274.49		45,274.49		45,274.49		45,274.49		67,076.36		64,207.55		- 0		Executive Management		571209		2001		573210

		1202		Communications		271,654.00		14,181.64		20,776.52		20,776.52		20,776.52		30,230.95		20,776.52		20,776.52		20,776.52		20,776.52		20,776.52		30,230.95		30,798.29		- 0		Executive Management		247706		1536		249242

		1203		Human Resources		503,550.00		23,285.32		38,951.27		38,951.27		38,951.27		54,474.82		38,951.27		38,951.27		38,951.27		38,951.27		38,951.27		54,474.82		59,704.92		- 0		Executive Management		406717		1983		408700

		1204		City Attorney		431,521.00		18,924.05		33,514.64		33,514.64		33,514.64		46,130.67		33,514.64		33,514.64		33,514.64		33,514.64		33,514.64		46,130.67		52,218.45		- 0		Legislative		330540		1590		332130

		1205		TV Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Executive Management		0				0

		1209		Commissioner of Revenue		881,110.00		48,264.27		66,971.12		66,971.12		66,971.12		99,147.30		66,971.12		66,971.12		66,971.12		66,971.12		66,971.12		99,147.30		98,782.19		- 0		Commissioner of Revenue		843016		6669		849685

		1210		Real Estate Assessment		454,037.00		22,918.45		34,656.02		34,656.02		34,656.02		49,934.99		34,656.02		34,656.02		34,656.02		34,656.02		34,656.02		49,934.99		54,000.38		- 0		Finance		400309		4551		404860

		1213		City Treasurer		575,592.00		27,660.63		41,027.84		64,207.84		41,027.84		45,027.84		59,468.26		41,027.84		41,027.84		59,468.26		41,027.84		52,847.84		58,084.05		3,688.08		Treasurer		483139		3689		486828

		1214		Financial Services		1,185,581.00		59,849.77		95,000.61		100,000.61		100,000.61		134,900.46		85,000.61		85,000.61		85,000.61		85,000.61		85,000.61		124,900.46		145,925.42		- 0		Finance		1045376		6194		1051570

		1219		Risk Management		208,179.00		4,002.94		6,211.44		118,774.75		7,545.75		7,545.75		10,214.38		7,545.75		7,545.75		7,545.75		7,545.75		7,545.75		16,155.23		- 0		Executive Management		69918		530		70448

		1220		Technology		1,723,761.00		63,610.19		365,038.84		115,038.84		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		166,467.48		8,481.36		Executive Management		1111058		6498		1117556

		1222		Library IT Services		- 0		3,858.26		10,754.93		17,343.52		10,754.93		13,327.11		10,754.93		10,754.93		10,754.93		10,754.93		10,754.93		13,327.11		12,555.46		(135,696.00)		Library		67391		978		68369

		1301		Registrar		287,792.00		12,717.14		20,637.02		20,637.02		20,637.02		30,637.02		29,115.11		20,637.02		20,637.02		29,115.11		20,637.02		20,637.02		40,052.90		1,695.62		Registrar		242126		1496		243622

		2100		Judicial Services - City Atty		364,686.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,343.00		- 0		- 0		182,343.00		- 0		Legislative						0

		2100A		Judicial Services - JDR		6,295.00																		3,147.50						3,147.50				Human Services						0

		2107		Sheriff		972,135.00		42,124.18		64,982.43		85,982.43		84,982.43		93,065.22		135,709.09		64,982.43		64,982.43		64,982.43		64,982.43		93,065.22		112,294.25		- 0		Sheriff		735769		18837		754606

		2109		Courts		47,825.00		1,851.47		3,756.88		3,756.88		3,756.88		4,991.19		3,756.88		3,756.88		3,756.88		3,756.88		3,756.88		4,991.19		5,936.15		- 0		Clerk of Court		32339		27		32366

		2110		Aurora House		941,316.00		47,004.10		71,532.55		71,532.55		71,532.55		102,868.62		71,532.55		71,532.55		71,532.55		71,532.55		71,532.55		102,868.62		116,314.22		- 0		Human Services		821005		13986		834991

		3101		Police Chief		580,420.00		18,212.92		45,637.81		45,637.81		45,637.81		57,779.76		45,637.81		45,637.81		45,637.81		45,637.81		45,637.81		57,779.76		81,545.09		- 0		Public Safety		318119		6054		324173

		3102		Police - Red Light Program		257,536.00		4,562.06		20,749.41		20,749.41		20,749.41		23,790.79		20,749.41		20,749.41		20,749.41		20,749.41		20,749.41		23,790.79		39,397.04		- 0		Public Safety		79684		1852		81536

		3103		Police Operations		3,463,494.00		163,523.82		249,173.51		280,315.26		249,173.51		358,189.38		249,173.51		249,173.51		249,173.51		249,173.51		249,173.51		358,189.38		559,061.62		- 0		Public Safety		2856216		74577		2930793

		3108		Police Services		1,844,856.00		82,409.08		134,262.53		134,262.53		134,262.53		189,201.92		134,262.53		134,262.53		134,262.53		174,723.53		134,262.53		189,201.92		269,481.85		- 0		Public Safety		1439412		31917		1471329

		3109		Police Dispatch		936,408.00		26,291.56		50,448.50		50,448.50		50,448.50		67,976.21		50,448.50		50,448.50		50,448.50		194,502.00		50,448.50		67,976.21		226,522.48		- 0		Public Safety		459226		4358		463584

		3201		Fire Services - Arlington		2,651,990.00		- 0		201.75		201.75		201.75		201.75		201.75		201.75		201.75		1,440,647.25		201.75		201.75		1,209,527.00		- 0		Public Safety						- 0

		3202		Fire Services - Falls Church		84,186.00		- 0		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		67,466.00		1,520.00		1,520.00		3,040.00		- 0		Public Safety		7940				7940

		3203		Fire Marshall		173,508.00		8,836.32		12,826.09		12,826.09		12,826.09		18,716.97		12,826.09		12,826.09		12,826.09		12,826.09		12,826.09		18,716.97		24,629.04		- 0		Public Safety		154341		6635		160976

		3300		Adult Corrections		604,510.00				50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		100,751.67		- 0		Sheriff						0

		3303		Court Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Human Services						0

		3304		Juvenile Corrections		442,400.00		- 0		- 0		44,027.00		37,965.50				- 0		37,965.50				123,255.50		37,965.50		- 0		161,221.00		- 0		Human Services						0

		3401		Building Inspections		954,002.00		51,462.82		72,233.02		72,233.02		72,233.02		106,541.57		72,233.02		72,233.02		72,233.02		72,233.02		72,233.02		106,541.57		111,591.92		- 0		Development Services		898884		11727		910611

		3501		Animal Control		42,794.00		2,319.33		3,236.61		3,236.61		3,236.61		4,782.83		3,236.61		3,236.61		3,236.61		3,236.61		3,236.61		4,782.83		5,016.13		- 0		Public Safety		40511		553		41064

		3502		Emergency Operations		128,168.00		5,116.03		9,757.62		9,757.62		9,757.62		13,168.31		9,757.62		9,757.62		9,757.62		9,757.62		9,757.62		13,168.31		18,654.35		- 0		Public Safety		89360		3573		92933

		4101		Public Works Administration		235,005.00		11,636.39		17,821.52		17,821.52		17,821.52		25,579.12		17,821.52		17,821.52		17,821.52		17,821.52		17,821.52		25,579.12		29,638.17		- 0		Public Works		203249		4080		207329

		4102		Highways Streets Sidewalks		1,163,081.00		39,093.49		97,055.07		97,055.07		97,055.07		123,117.40		97,055.07		97,055.07		97,055.07		97,055.07		97,055.07		123,117.40		101,312.12		- 0		Public Works		595543		35011		630554

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		0		0		0

		4105		Snow & Ice Removal		190,330.00		- 0		- 0		- 0		- 0		- 0		38,066.00		57,099.00		47,582.50		47,582.50		- 0		- 0		- 0		- 0		Public Works		99454		2876		102330

		4106		CIP Program Engr		79,943.00		4,005.92		6,129.55		6,129.55		6,129.55		8,800.17		6,129.55		6,129.55		6,129.55		6,129.55		6,129.55		8,800.17		9,300.32		- 0		Public Works		69970		513		70483

		4107		Public Resources		308,245.00		16,158.55		23,510.90		23,510.90		23,510.90		34,283.27		23,510.90		23,510.90		23,510.90		23,510.90		23,510.90		34,283.27		35,432.72		- 0		Public Works		282236		2415		284651

		4108		Traffic Signs & Signals		1,102,078.00		12,185.67		16,247.56		116,359.14		116,359.14		124,482.92		116,359.14		116,359.14		116,359.14		116,359.14		116,359.14		124,482.92		10,164.95		- 0		Public Works		106983		713		107696

		4109		Contruction Management		546,218.00		5,900.04		7,866.72		7,866.72		7,866.72		11,800.08		7,866.72		35,374.84		35,374.84		35,374.84		35,374.84		39,308.20		316,243.44		- 0		Public Works		69048		1241		70289

		4202		Street & Road Cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4203		Solid Waste Collection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4204		Recycling Program		976,704.00		6,374.37		72,984.33		72,984.33		72,984.33		77,233.91		72,984.33		72,984.33		72,984.33		72,984.33		72,984.33		77,233.91		231,987.20		- 0		Public Works		111613		876		112489

		4205		Leaf Collection		384,736.00		- 0		- 0		- 0		39,072.00		39,072.00		39,072.00		267,520.00		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		127892		5925		133817

		4302		General Services - PWD		781,589.00		13,333.00		62,863.08		62,863.08		62,863.08		71,751.74		62,863.08		62,863.08		62,863.08		62,863.08		62,863.08		71,751.74		121,847.89		- 0		Public Works		232883		7677		240560

		4303		Auto/Motor Pool		485,069.00		21,287.29		87,476.97		32,476.97		32,476.97		46,668.50		32,476.97		32,476.97		32,476.97		32,476.97		32,476.97		46,668.50		55,628.96		- 0		Public Works		371818		9124		380942

		4304		Parks Maintenance		324,647.00		10,890.69		25,248.25		25,248.25		25,248.25		32,508.71		25,248.25		25,248.25		25,248.25		25,248.25		25,248.25		32,508.71		46,752.90		- 0		Recreation & Parks		190224		5695		195919

		5301		Housing & Human Services		577,880.00		30,499.52		44,120.70		44,120.70		44,120.70		64,453.71		44,120.70		44,120.70		44,120.70		44,120.70		44,120.70		64,453.71		65,507.47		- 0		Human Services		532725		3699		536424

		5302		Public Assistance Programs		818,288.00		- 0		11,534.83		11,534.83		67,859.83		61,959.83		75,184.83		184,184.83		11,534.83		32,384.83		238,909.83		11,534.83		111,664.67		- 0		Human Services						0

		5306		Property Tax Relief Programs		- 0

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Treasurer						0

		5307		Community Services Board		887,299.00										221,824.75								221,824.75		- 0				443,649.50		- 0		Human Services						0

		5308		Health Department		293,100.00		- 0		- 0		- 0		- 0		- 0		- 0		140,500.00		- 0		67,914.25		- 0		- 0		84,685.75		- 0		Human Services						0

		6104		Community College Programs		33,537.00		- 0		33,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Education						0

		7101		Recreation		858,797.00		31,563.32		66,659.84		66,659.84		66,659.84		87,702.06		66,659.84		66,659.84		66,659.84		66,659.84		66,659.84		87,702.06		118,550.81		- 0		Recreation & Parks		551306		12586		563892

		7108		Community Art & Cultureal Pro		73,615.00		960.80		6,006.07		6,006.07		6,006.07		6,646.60		6,006.07		6,006.07		6,006.07		6,006.07		6,006.07		6,646.60		11,312.44		- 0		Recreation & Parks		16782		133		16915

		7109		Rec Programs & Special Events		1,542,228.00		147,524.13		294,066.43		157,641.44		89,281.41		57,249.03		127,132.09		62,854.50		72,308.68		84,734.92		67,842.62		99,039.67		282,553.07		- 0		Recreation & Parks		651491		17350		668841

		7110		Athletic Programs		487,011.00		7,744.92		18,209.24		31,028.68		34,822.70		35,222.26		52,811.49		19,664.03		22,565.70		23,566.17		69,190.90		33,657.79		138,527.12		- 0		Recreation & Parks		137849		3962		141811

		7301		Library		2,151,476.00		88,619.03		166,847.87		166,847.87		166,847.87		225,927.22		166,847.87		166,847.87		166,847.87		166,847.87		166,847.87		225,927.22		276,219.58		- 0		Library		1547879		19327		1567206

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Library		0				0

		8101		Planning		1,918,244.00		92,228.82		147,638.01		147,638.01		147,638.01		209,123.88		147,638.01		147,638.01		147,638.01		147,638.01		147,638.01		209,123.88		226,663.37		- 0		Development Services		1610930		11319		1622249

		8102		Urban Forestry		595,839.00		14,389.01		47,556.84		47,556.84		47,556.84		57,149.52		47,556.84		47,556.84		47,556.84		47,556.84		47,556.84		57,149.52		86,696.21		- 0		Public Works		251328		4053		255381

		8104		Zoning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Development Services		0				0

		8105		Development Services Techonology		83,147.00		- 0		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		13,857.83		- 0		Development Services						0

		8106		DDS Admin		94,212.00		5,347.50		7,130.00		7,130.00		7,130.00		10,695.00		7,130.00		7,130.00		7,130.00		7,130.00		7,130.00		10,695.00		10,434.50		- 0		Development Services		93403		809		94212

		8201		Arborist		304,027.00														50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		- 0		Public Works		200421		1334		201755

		8400		Economic Development		528,132.00		17,345.21		41,750.95		41,750.95		41,750.95		53,314.42		41,750.95		41,750.95		41,750.95		41,750.95		41,750.95		53,314.42		70,150.38		- 0		Development Services		302963		1681		304644

		8500		Environmental Sustainability		114,306.00		6,093.32		8,718.26		8,718.26		8,718.26		12,780.47		8,718.26		8,718.26		8,718.26		8,718.26		8,718.26		12,780.47		12,905.64		- 0		Executive Management		106430		750		107180

		9103		WMATA		2,269,856.00		809,472.25		- 0		- 0		880,810.25		- 0		- 0		409,351.25		- 0		- 0		170,222.25		- 0		- 0		- 0		WMATA

		9104		Water System Post-Sale Expend		- 0												- 0												- 0		- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		3,733,209.18		1,653,764.22		34,272.22		34,150.64		495,627.20		129,904.93		2,273,336.61		- 0		113,163.64				- 0		3,695,790.36		- 0		Debt Service

		9203		Post Retirement Benefits		(563,000.00)		- 0		- 0		- 0		- 0		- 0		- 0		120,225.00		- 0		- 0		- 0		- 0		(683,225.00)		- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9300		Transfers		48,614,133.00		1,740,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,874,133.00		- 0		Transfers to School Board & CIP

		9500		Reserves		600,000.00

Melissa Ryman: Melissa Ryman:
Less BJ's		

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k		

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000.00		- 0		Reserves



				TOTAL GENERAL FUND		102,985,939.00		7,698,825		4,566,397		2,828,374		3,560,693		4,021,720		2,946,623		5,992,611		2,573,902		5,080,058		3,004,041		3,320,997		57,513,529		-121,831

						100,537,482.00

Melissa Ryman: Melissa Ryman:
Total Budget less $BJ's and Property Relief should equal line above
		2,448,457.00

				NET REVENUE/(DEFICIT)		(3,168,362.00)

Melissa Ryman: Melissa Ryman:
For PO carryforwards		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less BJ		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		-7,205,208		2,517,472		-370,029		-1,765,870		12,243,124		14,936,792		-4,049,965		2,105,415		-1,296,209		-295,894		-1,324,691		-17,485,129

				BEGINNING FUND BALANCE		36,871,832.24		36,871,832.24		29,666,623.92		32,184,095.95		31,814,066.71		30,048,197.10		42,291,320.73		57,228,112.27		53,178,147.17		55,283,562.01		53,987,353.19		53,691,459.47		52,366,768.58

				ENDING FUND BALANCE		33,703,470.24		29,666,624		32,184,096		31,814,067		30,048,197		42,291,321		57,228,112		53,178,147		55,283,562		53,987,353		53,691,459		52,366,769		34,881,639



						89,303,452.00		5,386,973.40

						13,682,487.00		5,199,732.07

						282,000.00

						13,964,487.00		(187,241.33)

								(997.00)
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RevenueTrend

		PPT				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0		(156,088.82)		2.61%		-7,696.58		0.00		-23,272.42		0.00		-133,739.30		0.03		-27,066.66		0.01		0.01

		2-Aug		0		(5,676,615.75)		95.06%		-5,779,045.52		0.95		-5,412,078.99		0.97		-4,591,832.54		0.90		-4,393,200.92		0.95		0.94

		3-Sep		0		23,265.57		-0.39%		-36,925.80		0.01		40,744.16		(0.01)		37,684.13		-0.01		17,923.04		-0.00		-0.00				211461		205752

		4-Oct		0		1,084.00		-0.02%		-87177.74		0.01		-41,036.26		0.01		-53,351.48		0.01		-11,685.45		0.00		0.01				1760594		1729461

		5-Nov		0		(30,997.45)		0.52%		-20440.42		0.00		-13,347.57		0.00		-34,554.20		0.01		-34,261.01		0.01		0.01				3744504		3845005

		6-Dec		0		(38,108.75)		0.64%		-159723.85		0.03		-23,782.46		0.00		-47,055.57		0.01		-40,765.26		0.01		0.01				5716559		5780218		6059552.54

		7-Jan		0		(57,926.05)		0.97%		-20515.58		0.00		-41,166.65		0.01		52,392.59		-0.01		3,276.41		-0.00		0.00						63659		279334.54

		8-Feb		0		(39,481.68)		0.66%		-28366.2		0.00		-32,140.92		0.01		-32,071.40		0.01		-14,157.93		0.00		0.01						0.0111358949		0.0488641051

		9-Mar		0		(8,352.96)		0.14%		-10404.47		0.00		-16,311.40		0.00		-21,447.05		0.00		-6,918.48		0.00		0.00

		10-Apr		0		(7,897.64)		0.13%		-12,303.16		0.00		-11,299.39		0.00		-35,476.51		0.01		-66,618.34		0.01		0.01

		11-May		0		(10,924.51)		0.18%		-15,051.54		0.00		-107,261.19		0.02		-37,048.75		0.01		-72,451.02		0.02		0.01

		12-Jun		0		30,563.63		-0.51%		80,818.91		-0.01		90,693.93		(0.02)		-186,737.83		0.04		3,539.44		-0.00		0.00

		13 EOY		0						0.00		0.00		0				0				0

		TOTALS		0		(5,971,480.41)				-6,096,831.95		1.00		-5,590,259.16		1.00		-5,083,237.91		1.00		-4,642,386.18		1.00		1.00		Note This last June entry includes deduction for BJ's

		Sales Tax				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		2-Aug		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		3-Sep		0		(393,744.29)		0.08		-354,151.30		0.08		-380,715.95		0.08		-334,636.49		0.08		-325,568.06		8%		0.08

		4-Oct		0		(406,701.23)		0.08		-363,620.47		0.08		-365,688.63		0.08		-325,717.82		0.08		-321,713.13		8%		0.08		-5,707,744.78

		5-Nov		0		(446,918.23)		0.09		-425,935.35		0.09		-394,677.87		0.09		-368,979.99		0.09		-331,618.23		8%		0.09

		6-Dec		0		(421,062.35)		0.08		-356,488.30		0.08		-395,793.62		0.09		-377,525.97		0.09		-369,001.97		9%		0.09

		7-Jan		0		(447,439.86)		0.09		-406,949.73		0.09		-360,435.70		0.08		-355,293.01		0.08		-298,886.56		7%		0.08

		8-Feb		0		(487,779.95)		0.09		-446,186.49		0.09		-450,946.64		0.10		-447,045.40		0.11		-374,577.35		9%		0.10

		9-Mar		0		(403,656.86)		0.08		-394,930.93		0.08		-361,269.88		0.08		-288,634.40		0.07		-303,963.88		8%		0.08

		10-Apr		0		(369,376.25)		0.07		-364,054.66		0.08		-364,493.54		0.08		-310,219.57		0.07		-314,281.25		8%		0.08

		11-May		0		(484,469.01)		0.09		-430,158.01		0.09		-456,391.31		0.10		-395,249.79		0.09		-364,774.70		9%		0.09

		12-Jun		0		(448,181.47)		0.09		-398,957.24		0.08		-373,818.79		0.08		-343,476.19		0.08		-372,960.68		9%		0.09

		12-Jun				(486,885.59)		0.09		-408544.13		0.09		-399972.09		0.09		-382,551.02		0.09		-373,496.81		9%		0.09

		12-Jun				(376,183.68)		0.07		-353545.97		0.08		-299396.1		0.07		-280,403.16		0.07		-252,578.59		6%		0.07		Note This last June entry includes deduction for BJ's

		13 EOY		0								- 0						0				0

		TOTALS		0		(5,172,398.77)				(4,703,522.58)		1.00		-4,603,600.12		1.00		-4,209,732.81		1.00		-4,003,421.21		100%		1.00

		Meals Tax

		00 SOY		0						0				0				0				0

		1-Jul		0		18,507.64		-0.52%		0		- 0		-2,081.89		0.00		0		0.00		0		0.00		-0.00

		2-Aug		0		(113,752.06)		3.17%		-263,243.66		0.08		-288,746.02		0.09		-224,249.37		0.08		-230,908.02		0.08		0.07

		3-Sep		0		(459,448.06)		12.80%		-272,122.56		0.08		-255,043.55		0.08		-243,850.10		0.08		-241,151.00		0.09		0.09

		4-Oct		0		(309,271.04)		8.62%		-261,982.64		0.08		-248,145.06		0.08		-247,495.78		0.09		-233,638.53		0.08		0.08

		5-Nov		0		(280,384.71)		7.81%		-254,708.20		0.08		-262,184.53		0.08		-255,070.31		0.09		-224,257.32		0.08		0.08

		6-Dec		0		(112,493.75)		3.13%		-154,234.85		0.05		-212,869.91		0.07		-186,663.24		0.06		-224,249.10		0.08		0.06

		7-Jan		0		(447,370.80)		12.47%		-367,003.31		0.11		-286,802.53		0.09		-283,194.21		0.10		-222,104.02		0.08		0.10

		8-Feb		0		(284,801.74)		7.94%		-246,394.99		0.07		-268,838.33		0.09		-219,171.01		0.08		-224,594.93		0.08		0.08

		9-Mar		0		(271,528.03)		7.57%		-265,972.10		0.08		-247,153.12		0.08		-246,035.56		0.09		-202,778.39		0.07		0.08

		10-Apr		0		(339,844.91)		9.47%		-299,815.05		0.09		-258,290.59		0.08		-265,150.93		0.09		-244,516.35		0.09		0.09

		11-May		0		(303,194.77)		8.45%		-310,121.74		0.09		-281,283.53		0.09		-250,153.58		0.09		-238,297.66		0.08		0.09

		12-Jun		0		(351,541.53)		9.80%		-218,212.59		0.07		-271,438.66		0.09		-263,853.84		0.09		-254,552.73		0.09		0.09

		12-Jun				(333,840.71)		9.30%		-408,313.02		0.12		-279,216.49		0.09		-207,983.99		0.07		-262,843.98		0.09		0.09		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0								- 0						0				0

		TOTALS		0		(3,588,964.47)				(3,322,124.71)				-3,162,094.21		1.00		-2,892,871.92		1.00		-2,803,892.03		1.00		1.00

		Utility Tax - Water & Sewer

		00 SOY		0										0				0				0

		1-Jul		0				- 0		0.00		0.00		0.00		- 0		0.00		0.00		0.00				0.00

		2-Aug		0		23,695.94		0.06		20575.96		0.05		20,362.35		0.05		27,148.03		0.07		0.00				0.06

		3-Sep		0		75,912.50		0.18		82,486.31		0.19		75,545.97		0.18		66,644.30		0.17		0.00				0.18

		4-Oct		0		11,914.25		0.03		12,151.41		0.03		16,574.06		0.04		-11,041.80		-0.03		0.00				0.02								66.3

		5-Nov		0		25,770.85		0.06		27,191.39		0.06		28,152.66		0.07		13,720.67		0.04		0.00				0.06

		6-Dec		0		73,967.87		0.17		69,094.63		0.16		64,802.80		0.15		71,526.50		0.19		0.00				0.17

		7-Jan		0		14,949.74		0.04		18,176.97		0.04		11,624.88		0.03		13,848.32		0.04		0.00				0.04

		8-Feb		0		25,382.43		0.06		20,384.14		0.05		25,985.25		0.06		11,161.49		0.03		0.00				0.05

		9-Mar		0		62,171.85		0.15		62,989.12		0.15		63,736.29		0.15		65,786.66		0.17		0.00				0.15

		10-Apr		0		23,749.15		0.06		19,496.56		0.05		17,355.34		0.04		21,644.67		0.06		0.00				0.05

		11-May		0		26,492.97		0.06		25,637.23		0.06		20,432.02		0.05		16,841.52		0.04		0.00				0.05

		12-Jun		0		61,010.05		0.14		74797.7		0.17		79,935.84		0.19		87,533.93		0.23		0.00				0.18

		13 EOY		0										0.00				0				0

		TOTALS		0		425,017.60				432,981.42		1.00		424,507.46		1.00		384,814.29		1.00		0.00				1.00



		BPOL

		00 SOY		0						0				0				0				0

		1-Jul				(14,378.37)		0.00		-32,482.83		0.01		-7,099.73		0.00		-31,968.92		0.01		-41,651.91		0.01		0.01

		2-Aug				(9,385.39)		0.00		-9,467.24		0.00		-22,647.30		0.01		-18,669.58		0.00		-3,848.31		0.00		0.00

		3-Sep				(22,775.48)		0.01		-13,754.65		0.00		-34,190.51		0.01		-18,640.61		0.00		-17,812.60		0.00		0.01

		4-Oct				(1,170.04)		0.00		-14,719.69		0.00		-11,622.76		0.00		-44,712.61		0.01		-16,869.65		0.00		0.00

		5-Nov		0		(17,885.14)		0.00		2,775.00		-0.00		-22,285.66		0.01		-41,842.65		0.01		-18,363.79		0.00		0.00

		6-Dec		0		(92,035.38)		0.02		-63,496.57		0.02		-34,069.12		0.01		-26,317.51		0.01		-25,962.27		0.01		0.01

		7-Jan		0		(98,128.01)		0.02		-117,262.65		0.03		-60,968.92		0.01		-36,275.47		0.01		-57,211.38		0.02		0.02

		8-Feb		0		(1,624,897.82)		0.36		-2,217,168.25		0.53		-2,095,811.68		0.51		-1,992,494.79		0.50		-1,439,357.48		0.38		0.46

		9-Mar		0		(2,261,456.18)		0.50		-1,330,864.26		0.32		-1,579,874.95		0.38		-1,570,324.37		0.40		-1,797,483.44		0.48		0.42

		10-Apr		0		(120,327.31)		0.03		-54,011.55		0.01		-72,630.64		0.02		-109,558.05		0.03		-90,052.80		0.02		0.02

		11-May		0		(277,863.47)		0.06		-141,440.98		0.03		-133,465.49		0.03		-29,773.29		0.01		-165,289.30		0.04		0.04

		12-Jun		0		33,885.94		-0.01		-167,379.62		0.04		-29,435.02		0.01		-26,976.40		0.01		-98,179.47		0.03		0.01		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0										0				0				0

		TOTALS		-75,492.81		(4,506,416.65)				-4,159,273.29		1.00		-4,104,101.78		1.00		-3,947,554.25		1.00		-3,772,082.40		1.00		1.00

		Other Taxes

		00 SOY		0						0				0				0				0

		1-Jul		1,596.68						-694.70		0.00		1,596.68		(0.00)		-10,993.95		0.01		-1,781.75		0.00		0.00

		2-Aug		-403,738.55						-427,240.81		0.40		-403,738.55		0.41		-400,033.34		0.40		-390,643.26		0.36		0.39

		3-Sep		-73,692.87						-12,477.87		0.01		-73,692.87		0.07		-52,784.89		0.05		-59,985.05		0.05		0.05

		4-Oct		-55,725.11						-117,579.34		0.11		-55,552.29		0.06		-68,336.87		0.07		-67,125.87		0.06		0.07

		5-Nov		0						-37,534.61		0.04		-61,301.63		0.06		-49,773.53		0.05		-54,560.83		0.05		0.05

		6-Dec		0						-51,696.91		0.05		-41,792.62		0.04		-49,951.12		0.05		-136,783.64		0.13		0.07

		7-Jan		0						-131,043.86		0.12		-35,763.39		0.04		-37,648.87		0.04		62,215.17		-0.06		0.04

		8-Feb		0						-21,734.36		0.02		-38,887.85		0.04		-41,851.69		0.04		-112,634.15		0.10		0.05

		9-Mar		0						-27,346.93		0.03		-33,456.47		0.03		-27,540.70		0.03		-44,325.01		0.04		0.03

		10-Apr		0						-49,116.21		0.05		-47,247.74		0.05		-62,902.17		0.06		-70,259.31		0.06		0.06

		11-May		0						-60,003.65		0.06		-44,784.35		0.05		-34,560.81		0.03		-33,004.14		0.03		0.04

		12-Jun		0						-123,760.12		0.12		-152,447.58		0.15		-158,606.71		0.16		-183,919.30		0.17		0.15

		13 EOY		0								0.00		0				0				0

		TOTALS		-531,559.85						-1,060,229.37		1.00		-987,068.66		1.00		-994,984.65		1.00		-1,092,807.14		1.00		1.00

		Culture & Recreation - 0347

		00 SOY		0										0				0		0		0				0		0		0

		1-Jul		-143,578.44		(181,052.25)		0.09		-147,964.19		0.07		-143,578.44		0.07		-167,096.12		0.08		-181,226.65		0.09		0.08

		2-Aug		-198,247.60		(173,528.21)		0.08		-187,338.90		0.09		-198,247.60		0.10		-163,283.21		0.08		-149,195.00		0.08		0.09

		3-Sep		-138,704.72		(129,126.16)		0.06		-106,240.81		0.05		-138,480.72		0.07		-105,376.94		0.05		-90,046.36		0.05		0.06

		4-Oct		-109,117.17		(104,143.23)		0.05		-118,343.95		0.06		-111,999.17		0.06		-97,173.06		0.05		-110,440.35		0.06		0.05

		5-Nov		0		(62,459.62)		0.03		-59,187.48		0.03		-58,816.11		0.03		-64,796.87		0.03		-56,841.20		0.03		0.03

		6-Dec		0		(31,880.59)		0.02		-37,885.40		0.02		-27,571.34		0.01		-66,318.52		0.03		-42,857.17		0.02		0.02

		7-Jan		0		(247,489.30)		0.12		-249,195.95		0.12		-236,829.51		0.12		-180,124.18		0.09		-216,022.28		0.11		0.11

		8-Feb		0		(564,150.40)		0.27		-541,018.83		0.26		-533,284.13		0.27		-623,029.10		0.31		-575,162.07		0.30		0.28

		9-Mar		0		(147,824.37)		0.07		-178,593.40		0.09		-145,769.38		0.07		-133,764.83		0.07		-156,866.32		0.08		0.08

		10-Apr		0		(139,518.66)		0.07		-127,141.79		0.06		-100,797.52		0.05		-124,407.95		0.06		-72,349.56		0.04		0.06

		11-May		0		(179,028.85)		0.09		-150,195.76		0.07		-145,064.30		0.07		-153,290.63		0.08		-163,948.40		0.08		0.08

		12-Jun		0		(139,971.61)		0.07		-138,626.78		0.07		-143,442.80		0.07		-111,082.93		0.06		-129,537.35		0.07		0.07

		13 EOY		0								0.00		0				0				0

		TOTALS		-589,647.93		(2,100,173.25)				-2,041,733.24		1.00		-1,983,881.02		1.00		-1,989,744.34		1.00		-1,944,492.71		1.00		1.00

		Utility Taxes Wtr and Swr

		00 SOY								0				0				0

		1-Jul						- 0		0		- 0		-24,986.51		0.06		0		- 0

		2-Aug				(23,695.94)		0.06		-20,575.96		0.05		-20,362.35		0.05		-27,148.03		0.07		0.06

		3-Sep				(75,912.50)		0.18		-82,486.31		0.19		-75,545.97		0.18		-66,644.30		0.17		0.18						121920

		4-Oct				(11,914.25)		0.03		-12,151.41		0.03		-16,574.06		0.04		11,041.80		(0.03)		0.02						113000

		5-Nov				(25,770.85)		0.06		-27,191.39		0.06		-28,152.66		0.07		-13,720.67		0.04		0.06						8920

		6-Dec				(73,967.87)		0.17		-69,094.63		0.16		-64,802.80		0.15		-71,526.50		0.19		0.17

		7-Jan				(14,949.74)		0.04		-18,176.97		0.04		-11,624.88		0.03		-13,848.32		0.04		0.04

		8-Feb				(25,382.43)		0.06		-20,384.14		0.05		-25,985.25		0.06		-11,161.49		0.03		0.05

		9-Mar				(62,171.85)		0.15		-62,989.12		0.15		-63,736.29		0.15		-65,786.66		0.17		0.15

		10-Apr				(23,749.15)		0.06		-19,496.56		0.05		-17,355.34		0.04		-21,644.67		0.06		0.05

		11-May				(26,492.97)		0.06		-25,637.23		0.06		-20,432.02		0.05		-16,841.52		0.04		0.05

		12-Jun				(61,010.05)		0.14		-60,959.74		0.14		-79,935.84		0.19		-87,533.93		0.23		0.18

		13 EOY								-13,837.96		0.03		0		- 0		0		- 0		0.01

		TOTALS				(425,017.60)				-432,981.42				-424,507.46				-384,814.29

		TOT								FY2018				FY2017				FY2016

		00 SOY												0				0

		1-Jul						- 0		- 0				-954.41				0

		2-Aug				(51,929.86)		0.09		(70,895.16)		0.12		-55,587.73		0.12		-35,740.34		0.08		0.10

		3-Sep				(49,526.24)		0.09		(36,335.80)		0.06		-40,078.68		0.09		-52,419.79		0.12		0.09

		4-Oct				(59,000.94)		0.10		(44,111.80)		0.07		-22,815.20		0.05		-22,013.37		0.05		0.07

		5-Nov				(44,928.36)		0.08		(74,273.14)		0.12		-50,225.24		0.11		-63,587.84		0.14		0.11

		6-Dec				(14,756.64)		0.03		(40,367.67)		0.07		-30,625.89		0.07		-32,295.23		0.07		0.06

		7-Jan				(39,032.23)		0.07		(29,148.53)		0.05		-13,740.55		0.03		-9,469.16		0.02		0.04

		8-Feb				(51,089.39)		0.09		(24,426.97)		0.04		-29,741.23		0.06		-31,259.14		0.07		0.07

		9-Mar				(20,141.22)		0.04		(34,822.34)		0.06		-30,754.10		0.07		-24,733.05		0.05		0.05

		10-Apr				(50,453.81)		0.09		(51,409.69)		0.08		-47,925.94		0.10		-59,067.56		0.13		0.10

		11-May				(73,340.84)		0.13		(89,223.63)		0.15		-52,685.11		0.11		-42,151.44		0.09		0.12

		12-Jun				(114,291.41)		0.20		(114,795.48)		0.19		-87,972.49		0.19		-81,728.38		0.18		0.19

		13 EOY				- 0		- 0				0.00		0		0.00		0		0.00		0.00

		TOTALS				(568,490.94)				-609,810.21				-463,106.57		1.00		-454,465.30		1.00		1.00

		TOT - Based on period for which monies are received, may differ on actual timing of receipts per GL.  Source - see separate Excel worksheet tracking the TOT revenues

				FY2020		FY2019		FY2018		FY2017		FY2020		FY2019		FY2018		FY2017		FY17-FY19 AVE

		Jul		56625.17		51,929.86		57162.81		40659.93		17%		9%		9%		9%		9%

		Aug		43566.29		37,144.70		43445.79		28627.63		13%		7%		7%		6%		7%

		Sep		51412.54		46,023.63		52115.61		39358.47		16%		8%		9%		8%		8%

		Oct		54535.75		56,801.99		59763.24		43723.84		17%		10%		10%		9%		10%

		Nov		50049.65		45,803.13		43742.1		34226.63		15%		8%		7%		7%		8%

		Dec		36888.17		30,915.73		31655.83		27431.2		11%		5%		5%		6%		6%

		Jan		34557.83		34,729.09		31673.69		29741.23		11%		6%		5%		6%		6%

		Feb				27,056.75		27937.15		21967.21		0%		5%		5%		5%		5%

		Mar				50,453.81		58294.88		42995.89		0%		9%		10%		9%		9%

		Apr				75,408.71		69559.27		50672.66		0%		13%		11%		11%		12%

		May				70,563.71		67777.61		53317.52		0%		12%		11%		12%		12%

		Jun				41,659.83		66682.23		50384.36		0%		7%		11%		11%		10%



				327635.4		568,490.94		609810.21		463106.57		100%		100%		100%		100%		100%







Expense Trend

		7109		FY2018				FY2017				FY2016

		00 SOY						0				0

		1-Jul		182,028.03		0.1180444		116,715.77		0.0770696362		133,802.63		0.0918555004		0.10

		2-Aug		266,066.91		0.1725432		302,763.79		0.1999206719		290,699.56		0.1995652368		0.19

		3-Sep		129,422.08		0.0839296		176,385.54		0.1164707169		154,770.18		0.1062497227		0.10

		4-Oct		89,318.85		0.0579229		79,543.70		0.0525242135		92,099.77		0.0632264886		0.06

		5-Nov		58,300.94		0.0378079		67,969.03		0.0448812394		41,768.15		0.0286738334		0.04

		6-Dec		112,396.03		0.0728883		140,000.97		0.0924452954		119,400.61		0.0819685142		0.08

		7-Jan		54,084.66		0.0350737		56,609.50		0.0373803263		72,560.76		0.049812959		0.04

		8-Feb		77,138.50		0.0500240		78,518.20		0.0518470564		56,498.98		0.0387865476		0.05

		9-Mar		79,699.21		0.0516846		84,015.90		0.055477292		84,002.47		0.0576676924		0.05

		10-Apr		73,971.73		0.0479703		58,344.97		0.0385262901		66,239.49		0.0454734074		0.04

		11-May		66,050.19		0.0428332		109,299.37		0.0721724467		113,109.99		0.0776500038		0.06

		12-Jun		353,553.71		0.2292780		244,252.89		0.1612848151		231,711.73		0.1590700938		0.18

		13 EOY				0.00		0		0		0		0		0.00

		TOTALS		1,542,030.84		1.00		1,514,419.63		1		1,456,664.32		1		1.00

		7110						FY2017				FY2016

		00 SOY						0				0

		1-Jul		9,717.67		0.0199569135		5,384.47		0.012061158		6,970.67		0.0156908394		0.02

		2-Aug		24,033.95		0.0493578669		18,198.21		0.0407638052		9,794.71		0.0220476972		0.04

		3-Sep		14,187.55		0.029136584		54,736.02		0.1226081277		17,500.26		0.0393927369		0.06

		4-Oct		51,258.89		0.1052689828		12,330.77		0.0276207993		36,259.27		0.081618895		0.07

		5-Nov		27,614.55		0.0567112473		8,671.58		0.0194242509		62,565.86		0.1408345054		0.07

		6-Dec		40,296.78		0.0827563968		40,267.86		0.0901995965		67,687.90		0.1523641155		0.11

		7-Jan		15,514.40		0.0318614997		25,219.84		0.0564921849		14,561.31		0.0327772189		0.04

		8-Feb		19,969.88		0.0410115973		16,990.00		0.0380574271		26,626.74		0.0599362617		0.05

		9-Mar		39,318.04		0.0807463852		12,578.86		0.0281765184		16,102.02		0.0362453265		0.05

		10-Apr		36,476.61		0.074911018		78,141.92		0.1750371054		78,307.91		0.1762695466		0.14

		11-May		42,749.35		0.0877931728		23,159.23		0.0518764395		30,059.46		0.0676632461		0.07

		12-Jun		165,794.84		0.3404883358		150,751.84		0.3376825872		77,814.82		0.1751596108		0.28

		13 EOY						0		0		0		0		0.00

		TOTALS		486,932.51		1		446,430.60		1		444,250.93		1		1.00





GL 0314 Detail

		ORG		 OBJECT				 DESCRIPTION		 YEAR		 PER		 JOURNAL		 EFF DATE		 SRC		 PO/REF2		 AMOUNT		 VDR NAME/ITEM DESC		 COMMENTS

		'0314    		012205				Restaurant Food Tx				2019/01		894		10/13/15		BLR		BL RECPTS		(1,235.75)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		822		10/13/15		BLR		BL RECPTS		(68,699.77)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		700		7/23/18		BLM		BL MAINT		(8.43)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/01		699		10/13/15		BLR		BL RECPTS		(64,998.79)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		619		10/13/15		BLR		BL RECPTS		(43,988.62)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		538		10/13/15		BLR		BL RECPTS		(20,466.48)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		457		10/13/15		BLR		BL RECPTS		(111,849.49)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		142		10/13/15		BLR		BL RECPTS		(3,685.61)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		127		10/13/15		BLR		BL RECPTS		(3,195.18)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		45		10/13/15		BLR		BL RECPTS		(506.01)		BUSINESS LICENSE RECEIPTS						N

																						340,746.45		FY18 June accrual

																						22,112.32

												133413.68										(2,219.05)		Penalties

																						(246.52)		Interest

																						19,646.75		July Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'01		'   702		'07/24/2018		CRP		'2583073   		(68,593.64)		'UTILITY TAX/ROW                         		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'01		'    46		'07/02/2018		CRP		'2581341   		(71,842.43)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   

		' 		' 				' 		      		'  		'      		'          		   		'          		140,436.07		FY18 June Accrual		'                              

																						- 0

		'0314    		'012201		COMM		Communication Taxes				2019/01		767		7/20/18		CRP		2583346		(62,886.07)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						62,886.07		FY18 May Accrual

																						- 0

		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/01		768		7/19/18		CRP		2583347		(13,837.96)		FAIRFAX WATER		FALL CHURCH TAX						N

																						13,837.96		FY18 June Accrual

																						- 0

		'0314    		012202				Cigarette Taxes				2019/01		913		7/31/18		CRP		2583731		(24,394.25)		NOVA CIGARETTE		NVCTB MONTHLY CIGARETTE T						N

																						24,394.25		FY18 June Accrual

																						- 0

		'0314    		012203				Admission & Amusement Tax				2019/01		392		7/16/18		CRP		2582695		(1,327.05)		BOWL AMERICA		FOR JUNE 2018      /JUNE 2018						N

																						1,327.05		FY18 June Accrual

																						- 0

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582151		(5,638.24)		STRATFORD MOTOR LODGE		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582152		(1,205.37)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/TRANSIENT TA				N

																						5,638.24		FY18 May accrual

																						1,205.37		FY18 May accrual

																						- 0

																						- 0		July Actual - Selective sales tax



																						(570,824.71)		Total July - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/02		633		8/21/18		BLM		BL MAINT		(51.57)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/02		632		10/13/15		BLR		BL RECPTS		(57,658.67)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		466		10/13/15		BLR		BL RECPTS		(27,388.29)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		343		10/13/15		BLR		BL RECPTS		(5,338.10)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		316		10/13/15		BLR		BL RECPTS		(16,774.22)		BUSINESS LICENSE RECEIPTS						N

																						(107,210.85)

																						(1,342.04)		Penalties

																						(491.05)		Interest

																						(109,043.94)		August Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'02		'   840		'08/27/2018		CRP		'2585028   		(73,769.54)		'UTILITY TAX 8/24/18                     		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'02		'   769		'08/23/2018		CRP		'2584939   		(16,303.24)		'UTLITY TAX & ROW USE FEE                		'UTILITY TAX                   

																						(90,072.78)

		'0314    		'012201		COMM		Communication Taxes				2019/02		651		8/20/18		CRP		2584303		(63,356.80)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						63,356.80		FY18 June Accrual

																						- 0



		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/02		1027		8/16/18		CRP		2598294		(23,695.94)		FAIRFAX WATER		MISC						N



		'0314    		012202				Cigarette Taxes				2019/02		1031		8/31/18		CRP		2598304		(27,544.73)		NVCTB		CIGARETTE TAX						N



		'0314    		012203				Admission & Amusement Tax				2019/02		589		8/20/18		CRP		2584343		(1,123.75)		BOWL AMERICA		ADMISSION AND AMUSE/JULY 2018						N



		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583654		(4,848.13)		ECONOMOTELS, INC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583655		(39,894.74)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583656		(25,271.20)		MARRIOTT INTERNATIONAL		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583657		(13,503.35)		OAKWOOD WORLDWIDE		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583659		(5,392.33)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		635		8/21/18		CRP		2584600		(4,392.43)		ECONO MOTELS, INC		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585046		(12,145.30)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585047		(26,708.63)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585104		(23,726.34)		TOWNPLACE SUITES BY MARRIOT		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585118		(2,267.11)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/STRATFORD MO				N

		'0314    		012204				Transient Occupancy Tax				2019/02		925		8/27/18		API		223180		17,309.95		COMMONWEALTH OF VIRGINIA		July 2018 Transient Occupancy		350028		N

																						4,848.13		FY18 June accrual

																						39,894.74		FY18 June accrual

																						25,271.20		FY18 June accrual

																						13,503.35		FY18 June accrual

																						5,392.33		FY18 June accrual

																						(51,929.86)

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		925		8/27/18		API				3,351.35		FALLS CHURCH CABLE ACCESS CORPORATION		Share of Qtrly Cox PEG Grants		349968		N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		769		8/23/18		CRP		2584916		-7,389.21		VERIZON		FIOS VIDEO PAYME/FIOS VIDEO P				N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		566		8/6/18		CRP		2583782		-10,054.04		COX COMMUNICATIONS INC.		MISC				N

																						6,702.69		FY18 Q2 accrual - Cox

																						7,389.21		FY18 Q2 accrual - Verizon

																						- 0

																						(194,367.06)		August Actual - Selective sales tax



																						(469,769.45)		Total August - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/03		700		10/13/15		BLR		BL RECPTS		(2,243.06)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		667		10/13/15		BLR		BL RECPTS		(110,911.93)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		517		10/13/15		BLR		BL RECPTS		(2,123.84)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		466		10/13/15		BLR		BL RECPTS		(52,632.82)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		398		10/13/15		BLR		BL RECPTS		(98,065.14)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/23/18		BLM		BL MAINT		1.00		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/24/18		BLM		BL MAINT		786.24		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		9/10/18		BLM		BL MAINT		(0.02)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		171		10/13/15		BLR		BL RECPTS		(193,184.17)		BUSINESS LICENSE RECEIPTS						N

																						(458,373.74)

																						(686.18)		Penalties

																						(174.04)		Interest

																						(459,233.96)		Sep Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'03		'   558		'09/24/2018		CRP		'2588648   		(74,503.47)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   



		'0314    		'012201		COMM		Communication Taxes				2019/03		846		9/20/18		CRP		2598240		(63,142.72)		COMMUNICATIONS TAX		COMMUNICATIONS TAX				N



		'0314    		012203				Admission & Amusement Tax				2019/03		345		9/18/18		CRP		2588033		(1,005.50)		BOWL AMERICA		ADMISSION AND AMUSEMENT TAX						N



		'0314    		012204				Transient Occupancy Tax				2019/03		558		9/24/18		CRP		2589496		(3,228.09)		ECONO MOTELS INC		TRANSIENT OCCUPANCY /AUG 2018				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591307		(17,636.32)		TOWNPLACE SUITES BY MARRIOTT # 5AL		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591308		(21,485.11)		INNS OF FALLS CHURCH LLC-HILTON GARDEN		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591336		(7,176.72)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPA/TRANSIENT TA				N

																						(49,526.24)

																						(188,177.93)		Sep Actual - Selective sales taxes



																						(647,411.89)		Total 0314 - per YTD Budget Report







GL 0318

		Vehicle Rental Tax

		Y		2019/01		770		7/25/18		CRP		2583344						(17,176.04)						DMV		CAR RENTAL TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		17,176.04								Accrue June Vehicle Rental Ta				N

																		- 0



		Y		2019/02		1022		8/24/18		CRP		2597094						(18,627.02)						DMV CAR RENTAL TAX		CAR RENTAL TAX				N

		Y		2019/03		846		9/20/18		CRP		2598240						(21,157.48)						COMMUNICATIONS TAX		CAR TAX				N

		Short Term Rental Tax

		Y		2019/01		824		7/27/18		CRP		2583369						(1,691.48)						ACE TOOL RENTAL INC.		SHORT TERM RENTA/SHORT TERM R				N

		Y		2019/01		665		7/23/18		CRP		2582999						(81.68)						THAN'S VIDEO INC		SHORT TERM RENTAL /SHORT TERM				N

		Y		2019/01		507		7/18/18		CRP		2582821						(208.31)						UHAUL CO OF VIRGINIA		SHORT TERM RENTAL /SHORT TERM				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		1,981.47								Accrue June ST Rental taxes				N

																		- 0



		Vehicle License

												July activity						(527.55)

												Aug						(344,835.00)

												Sep						5,517.30

		Recordation Taxes

		Y		2019/01		128		7/6/18		CRP		2582256						(40,256.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		GRANTEE TAX 214 318				N

		Y		2019/01		128		7/6/18		CRP		2582260						(33.30)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		TRANSFER FEES 222 315				N

		Y		2019/01		128		7/6/18		CRP		2582261						(13,467.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		LOCAL 2 GRANTOR TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		53,758.12						Accrue June recordation taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585618						(43,329.02)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/03		410		9/11/18		CRP		2585620						(32.40)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/03		410		9/11/18		CRP		2585621						(12,188.50)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N





		Y		2019/04		131		10/4/18		CRP		2596030						(17,500.86)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/04		131		10/4/18		CRP		2596032						(19.80)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/04		131		10/4/18		CRP		2596033						(4,883.71)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N

		Y		2019/01		128		7/6/18		CRP		2582259						(49.40)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		CITY WILLS & ADMINISTRATION				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		49.40						Accrue June probate taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585619						(82.96)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

		Y		2019/04		131		10/4/18		CRP		2596031						(361.38)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

																July Actual		(527.55)

																FY18  Accruals		(72,965.03)

																YTD Budget		(73,492.58)



																August Actual		(363,462.02)

																YTD Budget		(363,462.02)

																Sep Actual		(71,273.06)

																YTD Budget		(71,273.06)

																		- 0





RE Taxes

				JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		Total Revenues

		FY19		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		9,758.06		1,075,172.99		17,045,410.04		9,398,238.70		333,158.25		278,361.79		121,322.15								57,507,500.00

		FY18		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		27,235.21		123,084.72		9,277,348.80		16,947,484.13

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		124,712.71		153,955.23		14,493.58		3,625,208.61						52976748

		FY17						109,101.12		27,216.27		10,103,775.95		14,771,807.68		256,880.28		191,837.34		42,166.49		62,277.14						50643160

		FY16		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		214,299.56		72,260.26		10,305,008.56		13,729,561.04		123,997.47		151,490.05		149,739.85		168,212.56						48868054

		FY15		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
								

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		85,528.54		144,572.64		15,332,816.01		7,258,977.00		126,832.43		97,647.77		7,483.28		74,919.06						45944803

		FY19						0.02%		1.87%		29.64%		16.34%		0.58%		0.48%		0.21%

		FY18		0		0		0.05%		0.23%		17.51%		31.99%		0.24%		0.29%		0.03%		6.84%

		FY17		0		0		0.22%		0.05%		19.95%		29.17%		0.51%		0.38%		0.08%		0.12%

		FY16		0		0		0.44%		0.15%		21.09%		28.10%		0.25%		0.31%		0.31%		0.34%

		FY15		0		0		0.19%		0.31%		33.37%		15.80%		0.28%		0.21%		0.02%		0.16%

		AVE						0.22%		0.19%		22.98%		26.26%		0.32%		0.30%		0.11%		1.87%

		FY19 Budget		57,507,500.00				128173.108119334		107627.087226776		13215611.7367683		15103388.1437617
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FY2020 Moderate Worse
Revenue Gap ($1,735,000) ($3,517,000)
Percentage of  Budget -1.8% -3.7%

Tax Revenues ($1,114,000) ($2,578,000)


Munis Q3 Report Exp

		FUND		ORG		ACCOUNT DESCRIPTION		ORIGINAL APPROP		REVISED BUDGET		YTD EXPENDED		MTD EXPENDED		ENCUMBRANCES		AVAILABLE BUDGET		% USED

				1101		1101 Mayor & Council		104,417		104,417		89,266.34		6,003.33		0.00		15,151		85.50		107676.26		-18,409.92

				1102		1102 City Clerk		240,338		240,338		163,911.42		17,241.05		11,340.70		65,086		72.90		238086.59		-74,175.17

				1201		1201 City Manager		544,479		544,479		396,774.67		50,504.55		2,967.29		144,737		73.40		574364.12		-177,589.45

				1202		1202 Communications		261,787		261,787		184,798.39		26,525.45		5,415.33		71,573		72.70		260548.24		-75,749.85

				1203		1203 Human Resources		369,099		420,234		267,985.84		57,261.97		30,797.83		121,450		71.10		396362.3		-128,376.46

				1204		1204 City Attorney		390,035		438,796		307,053.30		25,913.68		43,137.02		88,605		79.80		485614.99		-178,561.69

				1205		1205 TV Station		0		0		29,723.93		0.00		0.00		-29,724		100.00		0		29,723.93

				1209		1209 Commissioner of Revenue		804,790		809,468		514,536.75		48,188.83		9,476.62		285,455		64.70		747893.04		-233,356.29

				1210		1210 Real Estate Assessment		438,955		438,955		327,325.68		57,669.63		2,241.90		109,387		75.10		446598.23		-119,272.55

				1213		1213 City Treasurer		583,443		603,443		414,977.65		41,079.61		6,762.86		181,702		69.90		581446.19		-166,468.54

				1214		1214 Financial Services		1,089,352		1,104,352		718,972.48		76,831.55		4,348.88		381,031		65.50		1047105.31		-328,132.83

				1219		1219 Risk Management		164,288		164,288		148,258.68		3,241.81		4,150.00		11,879		92.80		160911.64		-12,652.96

				1220		1220 Technology		1,630,989		1,788,702		1,188,864.65		89,014.10		59,174.55		540,663		69.80		1576001.29		-387,136.64

				1222		1222 Library IT Services		0		753		35,228.35		1,942.01		2,505.24		-36,980		5,010.20		48244.05		-13,015.70

				1301		1301 Registrar		289,252		290,898		196,665.32		17,019.38		1,036.27		93,197		68.00		276322.19		-79,656.87

				2100		2100 Judicial Services		385,856		385,856		192,135.50		0.00		192,135.50		1,585		99.60		378202		-186,066.50

				2107		2107 Sheriff		804,294		1,009,875		625,817.92		50,568.94		91,208.61		292,849		71.00		912551.97		-286,734.05

				2109		2109 Courts		42,347		42,347		27,103.86		3,090.31		800.55		14,443		65.90		37476.39		-10,372.53

				2110		2110 Aurora House		931,205		935,397		502,825.50		50,602.25		26,203.17		406,368		56.60		730517.33		-227,691.83

				3101		3101 Police Chief		579,296		592,426		540,162.22		127,484.44		13,161.42		39,102		93.40		678106.8		-137,944.58

				3102		3102 Police - Red Light Progra		242,526		242,526		155,745.94		20,418.22		71,000.00		15,780		93.50		251136.73		-95,390.79

				3103		3103 Police Operations		2,971,985		2,966,985		1,974,482.01		196,832.01		85,925.90		906,577		69.40		2858367.1		-883,885.09

				3108		3108 Police Services		2,156,238		2,144,361		1,396,836.70		142,197.76		53,258.05		694,266		67.60		2067408.47		-670,571.77

				3109		3109 Police Dispatch		764,722		779,199		510,567.81		49,740.21		144,053.50		124,577		84.00		788925.78		-278,357.97

				3201		3201 Fire Services - Arlington		2,558,849		2,558,849		1,800.00		600.00		550.00		2,556,499		0.10		2558428		-2,556,628.00

				3202		3202 Fire Services - Falls Chu		84,892		84,892		8,435.66		0.00		529.33		75,927		10.60		82321.61		-73,885.95

				3203		3203 Fire Marshall		138,568		138,568		90,597.51		10,749.95		0.01		47,970		65.40		135776.44		-45,178.93

				3300		3300 Adult Corrections		660,375		576,061		234,157.00		25,793.00		10,187.00		331,717		42.40		320017		-85,860.00

				3303		3303 Court Services		0		0		-422.32		0.00		0.00		422		100.00		-421.53		-0.79

				3304		3304 Juvenile Services		488,881		488,881		237,215.22		0.00		158,857.00		92,809		81.00		521773.45		-284,558.23

				3401		3401 Building Inspections		624,951		624,951		439,358.21		47,823.13		0.00		185,593		70.30		633653.41		-194,295.20

				3501		3501 Animal Control		41,377		41,377		27,466.90		956.74		0.00		13,910		66.40		42205.21		-14,738.31

				3502		3502 Emergency Operations		122,899		122,899		66,303.12		7,291.32		13,740.00		42,856		65.10		127729.92		-61,426.80

				4101		4101 Public Works Administrati		215,927		214,927		193,143.56		-6,483.63		1,260.77		20,523		90.50		257305.26		-64,161.70

				4102		4102 Highways Streets Sidewalk		1,265,248		1,379,114		673,486.23		63,937.88		79,876.39		625,751		54.60		1088904.93		-415,418.70

				4105		4105 Snow & Ice Removal		186,108		186,108		152,210.98		33,173.98		27,500.00		6,397		96.60		174796.27		-22,585.29

				4106		4106 Capital Impr Program Engi		59,827		53,827		52,344.59		6,712.93		0.00		1,482		97.20		75726.66		-23,382.07

				4107		4107 Public Resources		255,234		255,234		127,797.60		21,517.83		0.00		127,436		50.10		185901.44		-58,103.84

				4108		4108 Traffic Signs & Signals		1,019,582		1,430,670		849,985.98		169,196.38		164,867.48		415,817		70.90		1051740.2		-201,754.22

				4109		4109 Public Works Engineering		106,733		325,598		54,932.64		-2,797.29		22,037.52		248,628		23.60		84959.8		-30,027.16

				4204		4204 Recycling Program		882,835		887,742		611,135.82		78,805.48		231,482.67		45,124		94.90		899571.33		-288,435.51

				4205		4205 Leaf Collection		173,345		173,345		150,962.75		15,189.93		0.00		22,382		87.10		156500.62		-5,537.87

				4302		4302 General Services - PWD		768,312		984,133		579,666.09		52,105.08		162,920.70		241,546		75.50		846192.05		-266,525.96

				4303		4303 Auto/Motor Pool		471,900		474,834		436,679.50		64,292.38		106,339.97		-68,185		114.40		558200.26		-121,520.76

				4304		4304 Parks Maintenance		318,326		319,446		162,869.23		19,944.69		28,077.14		128,500		59.80		310445.83		-147,576.60

				5301		5301 Housing & Human Services		550,571		550,571		380,124.78		40,698.07		4,559.98		165,886		69.90		557445.01		-177,320.23

				5302		5302 Public Assistance Program		712,902		730,214		406,498.61		151,154.64		0.00		323,715		55.70		769135.99		-362,637.38

				5306		5306 Property Tax Relief Progr		327,000		327,000		0.00		0.00		0.00		327,000		0.00		0		0.00

				5307		5307 Community Services Board		840,458		840,458		420,230.00		0.00		0.00		420,228		50.00		840458		-420,228.00

				5308		5308 Health Department		281,000		281,000		201,846.00		63,217.00		0.00		79,154		71.80		270208		-68,362.00

				6104		6104 Community College Program		32,852		32,852		32,852.00		0.00		0.00		0		100.00		32852		0.00

				7101		7101 Recreation		824,945		830,071		518,287.88		53,547.93		23,688.26		288,094		65.30		815763.35		-297,475.47

				7108		7108 Community Arts & Cultural		65,527		69,127		18,838.12		70.36		3,600.00		46,689		32.50		50171.32		-31,333.20

				7109		7109 Rec Programs & Special Ev		1,528,104		1,528,104		1,056,642.76		81,426.50		230,132.65		241,329		84.20		1547202.03		-490,559.27

				7110		7110 Athletic Programs		467,536		467,536		184,681.32		30,249.45		117,672.92		165,182		64.70		458338.16		-273,656.84

				7301		7301 Library		2,090,714		2,143,037		1,335,824.92		156,540.34		104,542.69		702,669		67.20		2040543.97		-704,719.05

				8101		8101 Planning		1,692,521		1,867,462		1,104,119.54		123,455.79		70,613.07		692,729		62.90		1647947.39		-543,827.85

				8102		8102 Urban Forestry		777,787		646,101		400,716.69		23,698.39		129,071.49		116,313		82.00		598626.34		-197,909.65

				8104		8104 Zoning		0		0		10.35		0.00		0.00		-10		100.00		10.35		0.00

				8105		8105 Dev't Svcs Technology		46,560		65,560		34,639.66		3,678.58		23,795.28		7,125		89.10		63212.89		-28,573.23

				8106		8106 DDS Admin		79,166		79,166		47,990.06		7,001.66		0.00		31,176		60.60		68529.38		-20,539.32

				8201		8201 Arborist		0		208,041		43,448.50		20,974.45		37,389.00		127,204		38.90		168693.06		-125,244.56

				8400		8400 Economic Development		324,694		324,701		246,537.11		28,776.29		4,906.69		73,257		77.40		338327.97		-91,790.86

				8500		8500 Environmental Sustainabil		113,807		113,807		78,885.60		7,976.03		424.01		34,497		69.70		110252.12		-31,366.52

				9103		9103 WMATA		1,092,356		1,559,578		1,199,135.00		4,856.00		0.00		360,443		76.90		1559140		-360,005.00

				9202		9202 Debt Service		9,198,000		9,198,000		8,094,832.53		2,125.00		1,675.00		1,101,492		88.00		8242650.55		-147,818.02

				9203		9203 Post Retirement Benefits		-519,775		-519,775		1.70		0.00		0.00		-519,777		0.00		120226.7		-120,225.00

				9205		9205 COBRA		0		0		261.80		37.40		0.00		-262		100.00		374		-112.20

				9300		9300 Transfers		44,296,650		44,874,821		1,740,000.00		0.00		0.00		43,134,821		3.90		45559046		-43,819,046.00

				9500		9500 Reserves		1,490,000		1,490,000		0.00		0.00		0.00		1,490,000		0.00		0		0.00

		0010				0010 GENERAL FUND		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00		91620749.75

						Revenue Total		0		0		0.00		0.00		0.00		0		0.00

						Expense Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00

						Grand Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00





Summary

		FY2019 Revenues



				FY19 Budget		FY Actual		Variance		Variance %

		Local Taxes

		Real Property Tax		$55,730,500		$56,109,626		$379,126		0.7%

		Personal Property		6,264,600		5,969,664		(294,936)		-4.7%

		Other Local Taxes		17,019,100		17,713,168		694,068		4.1%

		Sub-total Local Taxes		79,014,200		79,792,458		778,258		1.0%

		Licenses & Permits		1,410,626		2,011,442		600,816		42.6%

		Other Revenues		10,651,862		11,179,736		527,874		5.0%

		Total Revenues		$91,076,688		$92,983,636		$1,906,948		2.1%

		FY2019 Expenditures



				FY19 Budget		FY Actual		Variance		Variance %

		School Board Transfer		$42,319,046		$42,319,046		$0		0.0%

		Debt Service		11,363,219		8,242,651		3,120,568		27.5%

		WMATA		2,269,856		1,559,140		710,716		31.3%

		Operating Expenditures		39,597,856		37,247,468		2,350,388		5.9%

		Total Expenditures		$95,549,977		$89,368,305		$6,181,672		64.7%



		Total Surplus / (Deficit)		($4,473,289)		$3,615,331		$8,088,620



		Capital Needs:

		Licenses & Permit Fees Reserve						($600,816)

		Construction of Mulch Shed (transfer from GMHS)						(175,000)

		City Hall Renovation Change Orders						(700,000)

		Library Renovations						(1,500,000)

		Balance						$5,112,804
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						93,821,248.28
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						91,614,938.40

		Retirement Exp				(640,000.00)
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4TH QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE												15,570,300						23,017,042		(7,446,742)

																						-32%



								FY2019												COMP FY2019 VS. FY2018

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF		FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,200,533		- 0		29,200,533		(28,306,967)		-49.2%		52,976,748		(23,776,215)		-44.88%		$154k abatements (other than relief) v. $358k budgeted. Includes $100k from Fellows back taxes. If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,888,782		- 0		5,888,782		(375,818)		-6.0%		6,096,832		(208,050)		-3.41%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments). Abatements of ~$250k for folks moving out of FC. FY18 vs FY19 cars +90, but business AV down ~$2M. FY20 flat - #cars down but value up. 						841062		900850.95		59788.95								21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,927,070		- 0		3,927,070		(936,430)		-19.3%		4,703,523		(776,453)		-16.51%		Followed Q3 trend. FY20 budget includes 5% inc										53000								48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,097,688		- 0		2,097,688		(1,397,412)		-40.0%		3,342,037		(1,244,350)		-37.23%		As expected. FY20 budget 7%										11975.41

		BPOL		4,345,000				4,345,000		1,330,932		- 0		1,330,932		(3,014,068)		-69.4%		4,159,273		(2,828,341)		-68.00%		Founders? Collections? FY20 (1.58%)										64975.41

		Other Taxes		4,618,500				4,618,500		2,325,829		- 0		2,325,829		(2,292,671)		-49.6%		4,715,377		(2,389,548)		-50.68%		Recordation and probate went up. Utility Tax -1%, communication tax -8%, water & sewer tax -14%, cigarette tax -28%, TOT -6%, cable PEG fee -9% are down. FY20 - flat

		Licenses & Permits		1,410,626				1,410,626		2,070,588		- 0		2,070,588		659,962		46.8%		1,264,495		806,093		63.75%		Founders and School permits				30

		Federal Grants		367,014				367,014		81,637		- 0		81,637		(285,377)		-77.8%		384,949		(303,312)		-78.79%		Spent more in seized assets last year		5710000

		State Revenue		4,771,269				4,877,919		3,423,266		- 0		3,423,266		(1,348,003)		-28.3%		4,692,348		(1,269,082)		-27.05%		VDOT Highway Funds $33k over budget; EMS grant $21k over-budget (received FY2018 in FY2019); $14k residual grant for primary extensions paving; $18k additional grant for TDM). In FY19 no primary paving grant (only residual amount fro FY18).		6056000				86000		14604.41

		Charges for Services		3,778,389				3,778,389		3,091,036		- 0		3,091,036		(687,353)		-18.2%		3,646,710		(555,674)		-15.24%		Park services better than budget ~$83k. Aurora clients from other programs like CSA are better ~$13.  Ambulance fee is also better by $50k		1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		- 0		256,491		(348,709)		-57.6%		514,936		(258,444)		-50.19%		Parking Fines and Red Light fines higher than budgeted (~$41k parking and ~$37k Red Light).  Also, extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		757,454				757,454		1,409,874		- 0		1,409,874		652,420		86.1%		722,095		687,779		95.25%		Better investment performance in long-term assets net of previous appropriations for WFC (earnings 300), CH / Chimney (bond proceeds 350+115)

		Miscellaneous		370,415				370,415		359,825		- 0		359,825		(10,590)		-2.9%		322,567		37,258		11.55%		Railroad cottages VCs delay due to not completion of project, recycling revenues are down/negligible

		One-time Sale of Property		- 0				- 0		6,534,114		- 0		6,534,114		6,534,114		ERROR:#DIV/0!		- 0		6,534,114		-		mailbox etc

		Transfers		- 0						- 0				- 0		- 0				- 0		- 0



		Operating Revenues		93,154,567				93,261,217		61,997,665		- 0		61,997,665		(31,156,902)		-50.3%		87,541,891		(25,544,225)		-29.18%

																														99,817,577.00																				5.6

																														95,381,567

								FY2019												COMP FY2019 VS. FY2018										(4,436,010.00)

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL 
TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		(OVER)/UNDER		% DIFF		FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,146,590		1,209,580		3,025		1,212,605		(66,015)		-5.8%		1,054,348		155,232		14.72%		City Atty and City Clerk bonuses; FY19 v FY18 - City Atty prof services & salaries & benefits										0.17								211460		205752

		Executive Management		3,414,709				3,414,709		3,078,440		49,991		3,128,431		286,278		8.4%		2,986,781		91,658		3.07%		$15k bonus accrued																		1760594		1729461

		Finance		1,639,618				1,639,618		1,493,704		41,967		1,535,671		103,947		6.3%		1,484,780		8,923		0.60%																				3744504		3845005

		Commissioner of Revenue		881,110				881,110		747,893		- 0		747,893		133,217		15.1%		763,563		(15,670)		-2.05%		vacancy savings																		5716558		5780218

		Treasurer		575,592				575,592		581,446		5,620		587,066		(11,474)		-2.0%		556,785		24,662		4.43%		Staff turnover savings and vacancy savings

		Registrar		287,792				287,792		276,322		- 0		276,322		11,470		4.0%		301,538		(25,216)		-8.36%		used operating funds last year extra supplies for voting equipment 

		Sheriff		1,576,645				1,576,645		1,232,569		100,524		1,333,093		243,552		15.4%		1,359,057		(126,488)		-9.31%		vacancy savings

		Clerk of Court		47,825				47,825		37,476		- 0		37,476		10,349		21.6%		33,925		3,551		10.47%

		Public Safety		10,163,360				10,163,360		9,590,406		89,363		9,679,769		483,591		4.8%		9,743,852		(153,446)		-1.57%

		Human Services		3,966,578				3,966,578		3,695,185		- 0		3,695,185		271,393		6.8%		4,048,490		(353,305)		-8.73%		Salary savings at Aurora House and also some other operating expenditures

		Public Works		7,152,864				7,152,864		6,147,118		929,323		7,076,441		76,423		1.1%		6,302,828		(155,710)		-2.47%		Several categories in Hwys, Streets & Sidewalks totaling $210k, including BDI Funds ~$67k, traffic signal maintenance funds; Traffic signals, etc. $279k, including ($135k in traffic signal capital maintenance & $43k in repairs) and $65k in transp repairs & maint?; several categories in Facilities Maintenance $116k; $38k in Urban Forestry and $27k in Arborist; $66k in Public Resources (salary savings, vacancies & probably charging more to CIP projects)

		Education		33,537				33,537		32,852		- 0		32,852		685		2.0%		33,003		(151)		-0.46%		NV Community College

		Recreation & Parks		3,286,298				3,286,298		3,181,921		20,385		3,202,306		83,992		2.6%		3,205,453		(23,532)		-0.73%

		Library		2,151,476				2,151,476		2,088,788		13,041		2,101,829		49,647		2.3%		2,099,295		(10,507)		-0.50%		Salary savings. Request this for moving storage for library renovation?

		Community Planning & Economic Development		3,471,087				3,577,737		2,751,681		22,472		2,774,153		696,934		19.5%		2,549,553		202,128		7.93%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,269,856		1,559,140		- 0		1,559,140		710,716		31.3%		959,675		599,465		62.47%		$211k - 3T Buss; $255k for State Capital Fund; operating increase

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		0.00%

		Debt Service		11,363,219				12,163,219		8,242,651		- 0		8,242,651		3,120,568		25.7%		6,651,875		1,590,775		23.91%		$150k to capital reserve; $80k notes issuance cost; $800k bond issuance cost paid from bond proceeds, not realized.

		Retiree Health		(563,000)				- 0		(519,399)		- 0		(519,399)		(43,601)		-		92,978		(612,377)		-658.63%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		ERROR:#DIV/0!

		Transfer to School Board		42,319,046				- 0		42,319,046		- 0		42,319,046		- 0		-		41,148,000		1,171,046		2.85%

		Transfer to CIP		- 0				450,000		- 0		- 0		- 0		- 0		-		- 0		- 0		ERROR:#DIV/0!

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-						ERROR:#DIV/0!

		Transfer to FCCTV		365775				- 0		345,775		- 0		345,775		20,000		-		223,386		122,389		54.79%		FY19 funds used to pay for new equipment for City Council chamber using PEG funds

		Addition to Capital Reserves		- 0				- 0		- 0		- 0		- 0		- 0		-		- 0



		Operating Expenditures		95,549,977				54,784,806		88,092,594		1,275,711		89,368,305		6,181,672		6.5%		85,599,166		2,493,428		2.91%

																														102,985,939.00

		Operating Surplus/(Deficit)		(2,395,410)				38,476,411		(26,094,929)		(1,275,711)		(27,370,640)		(24,975,230)														97,739,977

																												(2,395,410)

								FY2019												(3,240,000)

				TOTAL FY2019 BUDGET				TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		REMAINING		% REMAINING										254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																										100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		(1,850,000)						(1,850,000)				(1,850,000)														1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		1,317,284		- 0		1,317,284								Option 1		Option 2		Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfer to Special Transportation Fund		(1,390,000)						(1,390,000)				(1,390,000)						YE Balance		(24,975,230)		(24,975,230)

		Addition to Capital Reserves		(1,390,000)				1,390,000		(1,390,000)				(1,390,000)						Permit Reserve		(659,962)		(350,000)				128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																		Project Funding Req:								81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		800,000						- 0				- 0						Mulch Shed		(175,000)		(175,000)				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0				- 0						CH		(700,000)		(700,000)		 Bond Issue Cost		2,095,852.00

		Sale of Property								- 0										CH Negotiations		(500,000)		(500,000)				(299,558.00)

		Restricted Grants Received								- 0										Big Chimney ?

		Restricted Interest from Bond Proceeds								- 0										Library

																				Sherrows		(350,000)		(350,000)

		Net		(5,598,410)						(29,407,645)		(1,275,711)		(30,683,356)				91,332,594		Stormwater - July 8

		18,865,850																		Fellowes ?

		Planned Use of Capital Reserves, Encumbrances, & Restricted Grants & Bond Proceeds		2,154,159										2,154,159						Balance		(27,360,192)		(27,050,230)		PEG & EMS & Fire, Encumbrances

		Expenditures of Restricted Fund Bal

		Planned Use of Capital Reserve																		Library needs		1,600,000		1,600,000

		Planned Expenditure of Capital Reserve																		Could use FY20 principal delay ~$1.5M - June 20 pay't

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)

																				School rev share		18,161,683.31

		Estimated Addition to Unassigned FB		(3,444,251)				Should be zero!!!!!  Were some Pos cancelled?						(28,529,197)



		Beginning Unassigned FB		16,191,210										16,191,210



		Ending Unassigned FB		12,746,959										(12,337,987)







		Check Unassigned FB

		Beginning Total Fund Balance								31,233,917

		Ending (Unaudited) Total Fund Balance								3,216,272		2,480,535

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								1,275,711

		Inventory								124,828				21.8%

		Prepaid Expenses								59,793

		Restricted Grants								- 0

		Restricted Bond Proceeds								455,686				18.0%

		Committed for Capital								11,118,999

		Assigned for Capital (Water)								1,312,282

		Assigned for Capital (Nichols)								354,700

		Assigned for Carryforwards								- 0

		Committed for Development								556,000



		Total Charges Against Fund Balance								15,257,999



		Unassigned								(12,041,727)		(12,337,987)

												(296,260)		Diff

										-13.7%



		Available FB includes committed (capital reserve; permit reserve) and assigned (Water sale; encumbrances) and unassigned FB



		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.



		CHECK TOTALS

		Revenue		(5,756,360.00)

		Proceeds from Bond Sale		959,000.00

		Transfers		- 0

		Use of Fund Balance		4,170,360.00

				(627,000.00)





		Expenditures		(6,529,312.00)

								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





4TH QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF JUNE 2019																		PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		REVENUE TO ACCRUE		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00				57,507,500.00		29,240,065.35		(39,532.00)		29,200,533.35		(28,306,966.65)		-49%				52,976,748.18		Real Property Taxes		(23,736,682.83)		-45%

				Personal Property Taxes		6,264,600.00				6,264,600.00		5,931,818.94		(43,036.90)		5,888,782.04		(375,817.96)		-6%				6,096,831.95		Personal Property Taxes		(165,013.01)		-3%

		0312		Non Assessed Property Taxes		400,000.00				400,000.00		- 0		- 0		- 0		(400,000.00)		-100%				446,147.70		Other Taxes		(446,147.70)		-100%

		0313		General Sales & Use Taxes		4,863,500.00				4,863,500.00		3,556,285.51		370,784.13		3,927,069.64		(936,430.36)		-19%				4,703,522.58		Sales Tax		(1,147,237.07)		-24%

				Meals Tax		3,495,100.00				3,495,100.00		2,098,587.57		(900.00)		2,097,687.57		(1,397,412.43)		-40%				3,342,037.49		Meals Tax		(1,243,449.92)		-37%

		0314		Selective Sales & Use Taxes		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!						Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00				950,000.00		461,121.16		- 0		461,121.16		(488,878.84)		-51%				985,710.15		Other Taxes

				Communications Tax		757,000.00				757,000.00		359,329.08		55,884.36		415,213.44		(341,786.56)		-45%				786,142.58		Other Taxes

				Utility Taxes - Water		508,000.00				508,000.00		232,636.48		- 0		232,636.48		(275,363.52)		-54%				432,981.42		Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00				297,500.00		136,432.53		(2,500.00)		133,932.53		(163,567.47)		-55%				316,471.06		Other Taxes

				Admission & Amusement Tax		15,000.00				15,000.00		10,141.45		- 0		10,141.45		(4,858.55)		-32%				16,415.95		Other Taxes

				Transient Occupancy		575,000.00				575,000.00		307,125.04		- 0		307,125.04		(267,874.96)		-47%				609,810.21		Other Taxes

				Cable Franchise Fee		65,000.00				65,000.00		36,483.21		13,607.40		50,090.61		(14,909.39)		-23%				61,468.48		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00				4,345,000.00		1,477,731.84		(146,800.00)		1,330,931.84		(3,014,068.16)		-69%				4,159,273.29		BPOL		(2,681,541.45)		-64%

		0318		Other Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00				220,500.00		135,166.90		- 0		135,166.90		(85,333.10)		-39%				182,850.59		Other Taxes

				Short-term Rental Tax		5,000.00				5,000.00		365.82		5,143.50		5,509.32		509.32		10%				7,508.43		Other Taxes

				Vehicle License		340,000.00				340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%				344,563.31		Other Taxes

				Recordation Tax		484,000.00				484,000.00		243,387.26		- 0		243,387.26		(240,612.74)		-50%				523,815.91		Other Taxes

				Probate Tax		1,500.00				1,500.00		2,307.01		- 0		2,307.01		807.01		54%				1,491.13		Other Taxes

		0322		Licenses & Permits		1,410,626.00				1,410,626.00		2,070,587.93		- 0		2,070,587.93		659,961.93		47%				1,264,495.00		Licenses & Permits		806,092.93		64%

		0332		Grant Revenue - Federal		367,014.00				367,014.00		79,007.81		2,629.27		81,637.08		(285,376.92)		-78%				384,949.45		Federal Grants		(305,941.64)		-79%

		0333		Other Categorical Aid		1,349,441.00		(106,650.00)		1,242,791.00		718,995.10		- 0		718,995.10		(630,445.90)		-47%				1,202,620.11		State Revenue		(483,625.01)		-40%

		0334		State Non Categorical		3,170,778.00				3,170,778.00		2,493,608.06		33,242.67		2,526,850.73		(643,927.27)		-20%				3,134,028.79		State Revenue		(640,420.73)		-20%

		0335		State Categorical		357,700.00				357,700.00		177,420.42		- 0		177,420.42		(180,279.58)		-50%				355,699.10		State Revenue		(178,278.68)		-50%

		0339		Payments in Lieu of Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00				29,992.00		13,396.84		- 0		13,396.84		(16,595.16)		-55%				26,271.02		Charges for Services		(12,874.18)		-49%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00				1,088,697.00		1,043,807.72		- 0		1,043,807.72		(44,889.28)		-4%				1,013,146.74		Charges for Services		30,660.98		3%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				(45.00)		Charges for Services		45.00		-100%				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00				52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				41,364.18		Charges for Services		(21,265.18)		-51%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00				6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				5,310.00		Charges for Services		(680.00)		-13%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00				2,035,000.00		1,625,357.11		- 0		1,625,357.11		(409,642.89)		-20%				2,041,733.24		Charges for Services		(416,376.13)		-20%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00				566,700.00		143,745.24		240,000.00		383,745.24		(182,954.76)		-32%				518,929.65		Charges for Services		(375,184.41)		-72%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00				605,200.00		256,491.48		- 0		256,491.48		(348,708.52)		-58%				514,935.61		Fines & Forfeitures		(258,444.13)		-50%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00				350,000.00		378,416.95		(8,850.91)		369,566.04		19,566.04		6%				388,636.59		Investment and Rent Revenues		(10,219.64)		-3%

				Gainst/Losses - Unrestricted		- 0				- 0		108,957.99		- 0		108,957.99		108,957.99		ERROR:#DIV/0!				(135,342.28)		Investment and Rent Revenues		244,300.27		-181%

				Interest - Restricted		82,508.00				82,508.00		762,078.01		- 0		762,078.01		679,570.01		824%				254,023.85		Investment and Rent Revenues		508,054.16		200%

		0363		Rental Incomes		324,946.00				324,946.00		169,272.32		- 0		169,272.32		(155,673.68)		-48%				214,776.94		Investment and Rent Revenues		(45,504.62)		-21%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00				48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				80,012.60		Miscellaneous		(54,601.69)		-68%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Transfers		1,427,000.00				1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				1,114,567.00		Transfers from School Board		(1,114,567.00)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00				4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00				292,290.00		334,318.91		- 0		334,318.91		42,028.91		14%				212,623.88		Miscellaneous		121,695.03		57%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0				- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00				30,000.00		95.06		- 0		95.06		(29,904.94)		-100%				29,930.64		Miscellaneous		(29,835.58)		-100%

		0395		Proceeds from Bond Sale		959,000.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		159,000.00		- 0				- 0		(959,000.00)		-100%				467,751.07		Proceeds from Bond Sale		(467,751.07)		-100%



				Total Revenues		99,817,577.00		(906,650.00)		98,910,927.00		61,517,993.72		479,671.52		61,997,665.24		(37,819,911.76)						89,124,208.59

																								79,626,122.11

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		107,256.00				107,256.00		107,676.26		- 0		107,676.26		(420.26)						106,183.06		Legislative

		1102		City Clerk		243,127.00				243,127.00		238,086.59		562.05		238,648.64		4,478.36						231,917.41		Legislative

		1201		City Manager		593,259.00				593,259.00		574,364.12		330.75		574,694.87		18,564.13						568,466.90		Executive Management														152645		65000

		1202		Communications		271,654.00				271,654.00		260,548.24		450.90		260,999.14		10,654.86						263,172.29		Executive Management														152534.33		28069

		1203		Human Resources		503,550.00				503,550.00		396,362.30		12,850.00		409,212.30		94,337.70						324,079.82		Executive Management														3562

		1204		City Attorney		431,521.00				431,521.00		485,614.99		10,463.22		496,078.21		(64,557.21)						355,327.69		Legislative														-3451.33

		1205		TV Station		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		881,110.00				881,110.00		747,893.04		- 0		747,893.04		133,216.96						763,562.82		Commissioner of Revenue

		1210		Real Estate Assessment		454,037.00				454,037.00		446,598.23		1,665.00		448,263.23		5,773.77						448,682.09		Finance

		1213		City Treasurer		575,592.00				575,592.00		581,446.19		5,620.00		587,066.19		(11,474.19)						556,784.56		Treasurer

		1214		Financial Services		1,185,581.00				1,185,581.00		1,047,105.31		40,302.40		1,087,407.71		98,173.29						1,036,098.33		Finance

		1219		Risk Management		208,179.00				208,179.00		160,911.64		- 0		160,911.64		47,267.36						146,328.75		Executive Management

		1220		Technology		1,723,761.00				1,723,761.00		1,576,001.29		56,059.38		1,632,060.67		91,700.33						1,573,814.47		Executive Management

		1222		Library IT Services		- 0				- 0		48,244.05		7,541.00		55,785.05		(55,785.05)						25.70		Library

		1301		Registrar		287,792.00				287,792.00		276,322.19		- 0		276,322.19		11,469.81						301,537.88		Registrar

		2100		Judicial Services - City Atty		364,686.00				364,686.00		378,202.00		- 0		378,202.00		(13,516.00)						360,920.00		Legislative

		2100A		Judicial Services - JDR		6,295.00				6,295.00		6,069.00		- 0		6,069.00		226.00								Human Services

		2107		Sheriff		972,135.00				972,135.00		912,551.97		100,523.59		1,013,075.56		(40,940.56)						865,557.50		Sheriff

		2109		Courts		47,825.00				47,825.00		37,476.39		- 0		37,476.39		10,348.61						33,925.17		Clerk of Court

		2110		Aurora House		941,316.00				941,316.00		730,517.33		- 0		730,517.33		210,798.67						834,903.75		Human Services

		3101		Police Chief		580,420.00				580,420.00		678,106.80		- 0		678,106.80		(97,686.80)						726,511.62		Public Safety

		3102		Police - Red Light Program		257,536.00				257,536.00		251,136.73		- 0		251,136.73		6,399.27						265,259.65		Public Safety

		3103		Police Operations		3,463,494.00				3,463,494.00		2,858,367.10		66,171.40		2,924,538.50		538,955.50						3,047,580.90		Public Safety

		3108		Police Services		1,844,856.00				1,844,856.00		2,067,408.47		20,342.86		2,087,751.33		(242,895.33)						2,053,078.45		Public Safety

		3109		Police Dispatch		936,408.00				936,408.00		788,925.78		- 0		788,925.78		147,482.22						772,424.02		Public Safety

		3201		Fire Services - Arlington		2,651,990.00				2,651,990.00		2,558,428.00		- 0		2,558,428.00		93,562.00						2,495,359.56		Public Safety

		3202		Fire Services - Falls Church		84,186.00				84,186.00		82,321.61		- 0		82,321.61		1,864.39						80,776.79		Public Safety

		3203		Fire Marshall		173,508.00				173,508.00		135,776.44		2,849.00		138,625.44		34,882.56						121,416.03		Public Safety

		3300		Adult Corrections		604,510.00				604,510.00		320,017.00		- 0		320,017.00		284,493.00						493,499.00		Sheriff

		3303		Court Services		- 0				- 0		(421.53)		- 0		(421.53)		421.53						466.89		Human Services

		3304		Juvenile Corrections		442,400.00				442,400.00		521,773.45		- 0		521,773.45		(79,373.45)						540,919.98		Human Services

		3401		Building Inspections		954,002.00				954,002.00		633,653.41		- 0		633,653.41		320,348.59						630,581.39		Community Planning & Economic Development

		3501		Animal Control		42,794.00				42,794.00		42,205.21		- 0		42,205.21		588.79						39,659.09		Public Safety

		3502		Emergency Operations		128,168.00				128,168.00		127,729.92		- 0		127,729.92		438.08						141,786.31		Public Safety

		4101		Public Works Administration		235,005.00				235,005.00		257,305.26		2,169.48		259,474.74		(24,469.74)						213,959.82		Public Works

		4102		Highways Streets Sidewalks		1,163,081.00				1,163,081.00		1,088,904.93		58,472.44		1,147,377.37		15,703.63						1,168,300.72		Public Works

		4103		Storm Water		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		190,330.00				190,330.00		174,796.27		- 0		174,796.27		15,533.73						128,155.46		Public Works

		4106		CIP Program Engr		79,943.00				79,943.00		75,726.66		- 0		75,726.66		4,216.34						75,632.62		Public Works

		4107		Public Resources		308,245.00				308,245.00		185,901.44		1,598.93		187,500.37		120,744.63						245,001.85		Public Works

		4108		Traffic Signs & Signals		1,102,078.00				1,102,078.00		1,051,740.20		349,539.04		1,401,279.24		(299,201.24)						1,330,800.89		Public Works

		4109		Contruction Management		546,218.00				546,218.00		84,959.80		- 0		84,959.80		461,258.20						91,038.73		Public Works

		4202		Street & Road Cleaning		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4203		Solid Waste Collection		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4204		Recycling Program		976,704.00				976,704.00		899,571.33		- 0		899,571.33		77,132.67						882,401.77		Public Works

		4205		Leaf Collection		384,736.00				384,736.00		156,500.62		60,000.00		216,500.62		168,235.38						174,813.89		Public Works

		4302		General Services - PWD		781,589.00				781,589.00		846,192.05		21,935.70		868,127.75		(86,538.75)						676,875.82		Public Works

		4303		Auto/Motor Pool		485,069.00				485,069.00		558,200.26		3,939.83		562,140.09		(77,071.09)						592,305.96		Public Works

		4304		Parks Maintenance		324,647.00				324,647.00		310,445.83		3,228.00		313,673.83		10,973.17						310,844.39		Recreation & Parks

		5301		Housing & Human Services		577,880.00				577,880.00		557,445.01		- 0		557,445.01		20,434.99						543,734.34		Human Services

		5302		Public Assistance Programs		818,288.00				818,288.00		769,135.99		- 0		769,135.99		49,152.01						1,042,048.67		Human Services

		5306		Property Tax Relief Programs		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		887,299.00				887,299.00		840,458.00		- 0		840,458.00		46,841.00						805,036.00		Human Services

		5308		Health Department		293,100.00				293,100.00		270,208.00		- 0		270,208.00		22,892.00						281,380.64		Human Services

		6104		Community College Programs		33,537.00				33,537.00		32,852.00		- 0		32,852.00		685.00						33,003.00		Education

		7101		Recreation		858,797.00				858,797.00		815,763.35		8,959.96		824,723.31		34,073.69						797,332.70		Recreation & Parks

		7108		Community Arts & Cultural		73,615.00				73,615.00		50,171.32		7,200.00		57,371.32		16,243.68						68,174.61		Recreation & Parks

		7109		Rec Programs & Special Events		1,542,228.00				1,542,228.00		1,547,202.03		997.00		1,548,199.03		(5,971.03)						1,542,168.92		Recreation & Parks

		7110		Athletic Programs		487,011.00				487,011.00		458,338.16		- 0		458,338.16		28,672.84						486,932.51		Recreation & Parks

		7301		Library		2,151,476.00				2,151,476.00		2,040,543.97		10,046.13		2,050,590.10		100,885.90						2,099,269.33		Library

		7302		Library Automation Services		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Library

		8101		Planning		1,918,244.00		(106,650.00)

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant		1,811,594.00		1,647,947.39		25,882.33		1,673,829.72		137,764.28						1,533,155.40		Community Planning & Economic Development

		8102		Urban Forestry		595,839.00				595,839.00		598,626.34		1,200.00		599,826.34		(3,987.34)						723,540.68		Public Works

		8104		Zoning		- 0				- 0		10.35		- 0		10.35		(10.35)						- 0		Community Planning & Economic Development

		8105		Development Services Techonology		83,147.00				83,147.00		63,212.89		2,638.50		65,851.39		17,295.61						61,603.39		Community Planning & Economic Development

		8106		DDS Admin		94,212.00				94,212.00		68,529.38		- 0		68,529.38		25,682.62						58,970.56		Community Planning & Economic Development

		8201		Arborist		304,027.00				304,027.00		168,693.06		6,467.30		175,160.36		128,866.64						- 0		Public Works

		8400		Economic Development		528,132.00				528,132.00		338,327.97		- 0		338,327.97		189,804.03						265,242.27		Community Planning & Economic Development

		8500		Environmental Sustainability		114,306.00				114,306.00		110,252.12		- 0		110,252.12		4,053.88						110,919.01		Executive Management

		9103		WMATA		2,269,856.00				2,269,856.00		1,559,140.00		- 0		1,559,140.00		710,716.00						959,675.00		WMATA

		9104		Water Post-Sale Expend		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant						

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		11,363,219.00		8,242,650.55		- 0		8,242,650.55		3,120,568.45						6,651,875.23		Debt Service

		9203		Post Retirement Benefits		(563,000.00)				(563,000.00)		120,226.70		(640,000.00)		(519,773.30)		(43,226.70)						92,978.00		Retiree Health

		9204		School Board Post-Retirement		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0				- 0		374.00		- 0		374.00		(374.00)						- 0		Retiree Health

		9300		Transfers		48,614,133.00				48,614,133.00		45,559,046.00		- 0		45,559,046.00		3,055,087.00						43,085,953.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00				600,000.00		- 0		- 0		- 0		600,000.00						850,000.00		Reserves



				Total Expenses		102,985,939.00		(906,650.00)		102,079,289.00		91,626,818.75		250,006.19		91,876,824.94		10,202,464.06						88,163,733.05



				Net Revenue/(Deficit)		(3,168,362.00)		- 0		(3,168,362.00)		(30,108,825.03)





						74,761,469.00						70,901,034.67		3,902,303.49

						(28,224,470.00)						(20,725,784.08)		(3,652,297.30)



												91,176,818.75



				Check Totals

				Revenue		- 0						- 0

				Expenditures		- 0						91,626,818.75
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3RD QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE





				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018

								BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF				FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		27,600,000		56,840,065		(667,435)		-1.2%				26,668,314		2,571,751		9.64%		$154k abatements (other than relief) v. $358k budgeted…If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		89,681		6,021,500		(243,100)		-3.9%				6,159,322		(227,503)		-3.69%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments)																		21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,556,286		2,515,614		6,071,900		1,208,400		24.8%				2,748,263		808,023		29.40%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		1,165,412		3,264,000		(231,100)		-6.6%				2,101,711		(3,123)		-0.15%

		BPOL		4,345,000				4,345,000		1,477,732		2,937,268		4,415,000		70,000		1.6%				3,796,441		(2,318,709)		-61.08%

		Other Taxes		4,618,500				4,618,500		2,253,694		1,648,964		3,902,657		(715,843)		-15.5%				2,905,434		(651,740)		-22.43%		Across all categories (Utility Tax, communication tax, water & sewer tax, cigarette tax, TOT, recordation tax, we are seeing a deficit)

		Licenses & Permits		1,410,626				1,410,626		2,070,588		240,000		2,310,588		899,962		63.8%				926,333		1,144,255		123.53%						30

		Federal Grants		367,014				367,014		79,008		219,000		298,008		(69,006)		-18.8%				127,120		(48,112)		-37.85%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		787,927		4,177,951		(699,968)		-14.3%				3,430,317		(40,293)		-1.17%		No primary extension grants in FY2019		6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		906,693		3,757,729		(20,660)		-0.5%				2,744,097		106,939		3.90%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		116,000		372,491		(232,709)		-38.5%				400,278		(143,787)		-35.92%		Extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		674,946				674,946		656,647		285,000		941,647		266,701		39.5%				265,714		390,933		147.13%		Better investment performance in long-term assets

		Miscellaneous		370,415				370,415		359,825		90,000		449,825		79,410		21.4%				148,486		211,339		142.33%		Receipt of health insurance rebate



		Operating Revenues		93,178,709				93,178,709		54,221,802		38,601,560		92,823,361		(355,348)		-0.7%				52,421,830		1,799,972		3.43%

				4,252,868																												99,817,577.00																				5.6

																																95,453,714

				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018										(4,363,863.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2018		(OVER)/UNDER		% DIFF				FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				497,876		477,201		246,613		723,814		(60,000)		-12.1%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is a little ahead of schedule; totherwise salary spending is on track										0.17								211460		205752

		Executive Management		3,414,709				2,253,824		1,995,306		102,929		2,098,235		170,000		7.5%				2,076,006		(80,700)		-3.89%		IT vacancy savings																		1760594		1729461

		Finance		1,639,618				1,025,543		955,308		6,591		961,898		10,000		1.0%				913,124		42,183		4.62%		Contractual expenses will be spent at end of year																		3744504		3845005

		Commissioner of Revenue		881,110				549,238		380,491		9,477		389,968		80,000		14.6%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				360,476		368,848		6,763		375,611		20,000		5.5%				376,097		(7,249)		-1.93%

		Registrar		287,792				175,654		177,637		1,036		178,674		10,000		5.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				989,441		729,276		101,396		830,671		230,000		23.2%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently under 50% of what is budgeted.  If the trend continues, jail cost savings could be$300k

		Clerk of Court		47,825				29,384		19,782		801		20,582		- 0		0.0%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				4,244,624		4,014,637		382,218		4,396,855		- 0		0.0%				4,222,401		(207,764)		-4.92%		Due mostly 1 car not being replaced ($50k); otherwise salary expenditure seem to be on track.  Need to watch out for contracts

		Human Services		3,966,578				1,844,822		1,550,290		189,620		1,739,911		- 0		0.0%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc)

		Public Works		7,152,864				4,271,706		3,957,505		962,746		4,920,251		50,000		1.2%				3,788,186		169,319		4.47%		Some contracts spent later in the year.  There are some vacancy savings (GIS Analyst, Transportation Engr) that we should try to spend? 

		Education		33,537				33,537		33,537		- 0		33,537		- 0		0.0%				32,852		685		2.09%

		Recreation & Parks		3,286,298				1,987,884		1,795,172		403,171		2,198,343		- 0		0.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				1,403,937		1,242,243		107,048		1,349,291		35,000		2.5%				1,214,753		27,490		2.26%		Salary savings

		Development Services		3,577,737				2,207,073		2,006,025		99,315		2,105,340		40,000		1.8%				1,663,366		342,659		20.60%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,099,634		2,105,239		- 0		2,105,239		(5,605)		-0.3%				1,194,279		910,960		76.28%

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				8,354,265		8,354,265		1,675		8,355,940		225,000		2.7%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		(519,775)		(519,775)		(43,225)		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000		- 0				- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-

		Transfer to FCCTV		365,775				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000				- 0		- 0		- 0				- 0		-				- 0



		Operating Expenditures		97,346,627				32,778,920		30,612,762		2,101,623		32,264,385		761,170		0.8%				29,356,546		1,256,216		4.28%

																																102,985,939.00

		Operating Surplus/(Deficit)		(4,167,918)				60,399,789		23,609,040		36,499,936		60,558,977		405,822																99,436,627

																														(4,167,918)

				TOTAL FY2019 BUDGET				FY2019

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,316,005				- 0		- 0		- 0		- 0		(1,316,005)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(2,072,066.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(3,982,913)						22,219,040		36,499,936		59,168,977		- 0



		Planned Use of Restricted Fund Bal		209,908																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		415,000										415,000

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		1,297,439



		Estimated Addition to Unassigned FB		(2,060,566)				Should be zero!!!!!  Were some Pos cancelled?						59,583,977



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		14,839,434										73,999,474







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,674,753

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								2,101,623

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								15,846,225



		Unassigned								35,828,528		73,999,474

												38,170,945		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





3RD QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF MARCH 2019														PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		27,600,000.00		56,840,065.35		(667,434.65)		-1%				26,668,314.38		Real Property Taxes		2,571,750.97		10%

				Personal Property Taxes		6,264,600.00		5,931,818.94		89,681.06		6,021,500.00		(243,100.00)		-4%				6,159,322.28		Personal Property Taxes		(227,503.34)		-4%

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		4,863,500.00		3,556,285.51		2,515,614.49		6,071,900.00		1,208,400.00		25%				2,748,262.57		Sales Tax		808,022.94		29%

				Meals Tax		3,495,100.00		2,098,587.57		1,165,412.43		3,264,000.00		(231,100.00)		-7%				2,101,711.42		Meals Tax		(3,123.85)		-0%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0		ERROR:#DIV/0!				2,078,084.83		Other Taxes		(2,078,084.83)		-100%		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00		461,121.16		300,000.00		761,121.16		(188,878.84)		-20%						Other Taxes

				Communications Tax		757,000.00		359,329.08		290,000.00		649,329.08		(107,670.92)		-14%						Other Taxes

				Utility Taxes - Water		508,000.00		232,636.48		93,363.52		326,000.00		(182,000.00)		-36%						Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00		136,432.53		72,000.00		208,432.53		(89,067.47)		-30%						Other Taxes

				Admission & Amusement Tax		15,000.00		10,141.45		6,800.00		16,941.45		1,941.45		13%						Other Taxes

				Transient Occupancy		575,000.00		307,125.04		240,000.00		547,125.04		(27,874.96)		-5%						Other Taxes

				Cable Franchise Fee		65,000.00		36,483.21		32,000.00		68,483.21		3,483.21		5%						Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,937,268.16		4,415,000.00		70,000.00		2%				3,796,441.14		BPOL		(2,318,709.30)		-61%

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				827,349.39		Other Taxes		(827,349.39)		-100%		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00		135,166.90		52,000.00		187,166.90		(33,333.10)		-15%						Other Taxes

				Short-term Rental Tax		5,000.00		365.82		2,300.00		2,665.82		(2,334.18)		-47%						Other Taxes

				Vehicle License		340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%						Other Taxes

				Recordation Tax		484,000.00		243,387.26		160,000.00		403,387.26		(80,612.74)		-17%						Other Taxes

				Probate Tax		1,500.00		2,307.01		500.00		2,807.01		1,307.01		87%						Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		240,000.00		2,310,587.93		899,961.93		64%				926,333.08		Licenses & Permits		1,144,254.85		124%

		0332		Grant Revenue - Federal		367,014.00		79,007.81		219,000.00		298,007.81		(69,006.19)		-19%				127,119.81		Federal Grants		(48,112.00)		-38%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		260,485.00		979,480.10		(369,960.90)		-27%				459,838.68		State Revenue		259,156.42		56%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		387,640.00		2,881,248.06		(289,529.94)		-9%				2,754,697.16		State Revenue		(261,089.10)		-9%

		0335		State Categorical		357,700.00		177,420.42		139,802.00		317,222.42		(40,477.58)		-11%				215,781.56		State Revenue		(38,361.14)		-18%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		8,000.00		21,396.84		(8,595.16)		-29%				19,986.56		Charges for Services		(6,589.72)		-33%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		100,000.00		1,143,807.72		55,110.72		5%				864,933.07		Charges for Services		178,874.65		21%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		15,000.00		35,099.00		(16,901.00)		-33%				27,799.18		Charges for Services		(7,700.18)		-28%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		1,050.00		5,680.00		(320.00)		-5%				4,390.00		Charges for Services		240.00		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		407,642.89		2,033,000.00		(2,000.00)		-0%				1,603,924.91		Charges for Services		21,432.20		1%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		375,000.00		518,745.24		(47,954.76)		-8%				223,063.10		Charges for Services		(79,317.86)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		116,000.00		372,491.48		(232,708.52)		-38%				400,278.24		Fines & Forfeitures		(143,786.76)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				107,816.64		Investment and Rent Revenues		(107,816.64)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		165,000.00		543,416.95		193,416.95		55%						Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99		45,000.00		153,957.99		153,957.99		ERROR:#DIV/0!						Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01		75,000.00		837,078.01		754,570.01		915%						Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		75,000.00		244,272.32		(80,673.68)		-25%				157,896.93		Investment and Rent Revenues		11,375.39		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				42,099.66		Miscellaneous		(16,688.75)		-40%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		60,000.00		394,318.91		102,028.91		35%				106,386.78		Miscellaneous		227,932.13		214%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				- 0		Miscellaneous		95.06		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,517,993.72						376,976.27						52,421,831.37

						43,432,852.86		- 0												42,923,744.89

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		81,102.00		80,942.47		- 0		80,942.47		159.53						59,942.19		Legislative

		1102		City Clerk		150,631.90		144,658.32		11,340.70		155,999.02		(5,367.12)						102,683.80		Legislative

		1201		City Manager		371,426.11		349,743.99		2,967.29		352,711.28		18,714.83						260,458.13		Executive Management														152645		65000

		1202		Communications		169,071.72		167,810.45		5,415.33		173,225.78		(4,154.06)						92,300.49		Executive Management														152534.33		28069

		1203		Human Resources		311,467.74		271,234.79		30,797.83		302,032.62		9,435.12						175,086.81		Executive Management														3562

		1204		City Attorney		266,142.59		251,599.76		43,137.02		294,736.78		(28,594.19)						139,430.52		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		549,238.27		380,491.11		9,476.62		389,967.73		159,270.54						357,332.20		Commissioner of Revenue

		1210		Real Estate Assessment		280,789.58		273,247.39		2,241.90		275,489.29		5,300.29						182,084.60		Finance

		1213		City Treasurer		360,475.93		368,847.96		6,762.86		375,610.82		(15,134.89)						300,569.21		Treasurer

		1214		Financial Services		744,753.90		682,060.30		4,348.88		686,409.18		58,344.72						494,648.73		Finance						Salary savings from vacant positions

		1219		Risk Management		169,386.52		167,603.68		4,150.00		171,753.68		(2,367.16)						150,226.28		Executive Management

		1220		Technology		1,161,288.85		966,627.13		59,174.55		1,025,801.68		135,487.17						711,673.97		Executive Management

		1222		Library IT Services		88,303.56		45,171.14		2,505.24		47,676.38		40,627.18						100,581.53		Library

		1301		Registrar		175,654.34		177,637.37		1,036.27		178,673.64		(3,019.30)						143,674.17		Registrar

		2100		Judicial Services - City Atty		- 0		- 0		192,135.50		192,135.50		(192,135.50)						- 0		Legislative

		2100A		Judicial Services - JDR		- 0		- 0		- 0												Human Services

		2107		Sheriff		636,810.66		531,449.61		91,208.61		622,658.22		14,152.44						456,967.16		Sheriff						Salary savings from vacant positions

		2109		Courts		29,383.91		19,781.66		800.55		20,582.21		8,801.70						16,431.51		Clerk of Court

		2110		Aurora House		579,068.05		462,836.62		26,203.17		489,039.79		90,028.26						366,134.78		Human Services						vacancy savings

		3101		Police Chief		349,819.53		350,757.63		13,161.42		363,919.05		(14,099.52)						335,368.01		Public Safety

		3102		Police - Red Light Program		152,849.34		7,530.50		71,000.00		78,530.50		74,318.84						136,580.52		Public Safety						over-hire

		3103		Police Operations		2,047,895.98		1,641,715.50		85,925.90		1,727,641.40		320,254.58						1,261,039.84		Public Safety

		3108		Police Services		1,077,186.17		1,409,576.10		53,258.05		1,462,834.15		(385,647.98)						893,643.91		Public Safety

		3109		Police Dispatch		396,958.80		363,213.64		144,053.50		507,267.14		(110,308.34)						205,740.74		Public Safety

		3201		Fire Services - Arlington		1,412.25		2,200.00		550.00		2,750.00		(1,337.75)						786.24		Public Safety

		3202		Fire Services - Falls Church		10,640.00		- 0		529.33		529.33		10,110.67						16,168.97		Public Safety

		3203		Fire Marshall		104,509.82		124,208.23		0.01		124,208.24		(19,698.42)						53,932.04		Public Safety

		3300		Adult Corrections		352,630.83		197,826.00		10,187.00		208,013.00		144,617.83						250,779.00		Sheriff

		3303		Court Services		- 0		(36.98)		- 0		(36.98)		36.98						32,801.01		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		119,958.00		56,456.00		158,857.00		215,313.00		(95,355.00)						67,410.49		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		591,402.49		522,473.43		- 0		522,473.43		68,929.06						324,142.81		Development Services

		3501		Animal Control		26,521.82		35,187.69		- 0		35,187.69		(8,665.87)						20,086.97		Public Safety

		3502		Emergency Operations		76,830.09		80,247.96		13,740.00		93,987.96		(17,157.87)						38,069.78		Public Safety

		4101		Public Works Administration		144,144.66		141,521.76		1,260.77		142,782.53		1,362.13						212,259.56		Public Works

		4102		Highways Streets Sidewalks		744,541.33		522,251.54		79,876.39		602,127.93		142,413.40						423,688.22		Public Works

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		142,747.50		28,221.29		27,500.00		55,721.29		87,026.21						57,313.15		Public Works

		4106		CIP Program Engr		49,583.41		100,314.56		- 0		100,314.56		(50,731.15)						- 0		Public Works

		4107		Public Resources		191,507.21		165,487.87		- 0		165,487.87		26,019.34						- 0		Public Works

		4108		Traffic Signs & Signals		734,711.85		633,010.97		164,867.48		797,878.45		(63,166.60)						345,171.20		Public Works

		4109		Contruction Management		119,916.67		105,359.03		22,037.52		127,396.55		(7,479.88)						59,395.87		Public Works

		4202		Street & Road Cleaning		- 0		3.00		- 0		3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42		- 0		2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		521,514.24		554,247.87		231,482.67		785,730.54		(264,216.30)						310,693.47		Public Works

		4205		Leaf Collection		384,736.00		314,299.15		- 0		314,299.15		70,436.85						138,268.29		Public Works

		4302		General Services - PWD		462,263.21		479,562.98		162,920.70		642,483.68		(180,220.47)						266,256.39		Public Works

		4303		Auto/Motor Pool		317,817.61		485,099.42		106,339.97		591,439.39		(273,621.78)						288,375.36		Public Works

		4304		Parks Maintenance		194,888.89		180,283.60		28,077.14		208,360.74		(13,471.85)						94,742.71		Recreation & Parks

		5301		Housing & Human Services		359,677.42		313,847.60		4,559.98		318,407.58		41,269.84						242,722.52		Human Services

		5302		Public Assistance Programs		423,793.83		294,951.76		- 0		294,951.76		128,842.07						180,001.03		Human Services

		5306		Property Tax Relief Programs		- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		221,824.75		228,700.00		- 0		228,700.00		(6,875.25)						365,926.00		Human Services

		5308		Health Department		140,500.00		193,535.49		- 0		193,535.49		(53,035.49)						1,427.00		Human Services

		6104		Community College Programs		33,537.00		33,537.00		- 0		33,537.00		- 0						31,482.00		Education

		7101		Recreation		519,224.44		455,937.17		23,688.26		479,625.43		39,599.01						395,990.94		Recreation & Parks

		7108		Community Arts & Cultural		43,643.82		24,074.79		3,600.00		27,674.79		15,969.03						17,249.88		Recreation & Parks

		7109		Rec Programs & Special Events		1,008,057.71		942,883.65		230,132.65		1,173,016.30		(164,958.59)						881,775.43		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		222,069.01		191,992.32		117,672.92		309,665.24		(87,596.23)						139,588.91		Recreation & Parks

		7301		Library		1,315,633.46		1,197,071.81		104,542.69		1,301,614.50		14,018.96						881,588.89		Library

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0						250.00		Library

		8101		Planning		1,187,180.73		1,150,734.24		70,613.07		1,221,347.31		(34,166.58)						749,835.92		Development Services

		8102		Urban Forestry		356,879.58		249,110.92		129,071.49		378,182.41		(21,302.83)						292,540.26		Public Works

		8104		Zoning		- 0		- 0		- 0		- 0		- 0						- 0		Development Services

		8105		Development Services Techonology		48,502.42		35,613.84		23,795.28		59,409.12		(10,906.70)						23,993.84		Development Services

		8106		DDS Admin		58,822.50		- 0		- 0		- 0		58,822.50						- 0		Development Services

		8201		Arborist		101,342.33		176,595.03		37,389.00		213,984.03		(112,641.70)								Public Works

		8400		Economic Development		321,165.31		297,203.70		4,906.69		302,110.39		19,054.92						209,199.99		Development Services						vacancy savings

		8500		Environmental Sustainability		71,183.36		72,285.94		424.01		72,709.95		(1,526.59)						52,342.13		Executive Management

		9103		WMATA		2,099,633.75		2,100,383.00		- 0		2,100,383.00		(749.25)						713,085.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0		- 0		- 0								76,960.14		Post-Sale Water

		9202		Debt Service		8,354,265.00		8,354,265.39		1,675.00		8,355,940.39		(1,675.39)						5,078,115.52		Debt Service

		9203		Post Retirement Benefits		120,225.00		- 0		- 0		- 0		120,225.00						- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0						183.28		Retiree Health

		9300		Transfers		1,740,000.00		1,050,000.00		- 0		1,050,000.00		690,000.00						- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0		- 0		- 0		- 0						- 0		Reserves



				Total Expenses		34,189,144.76		31,207,905.56		2,621,398.21		33,829,303.77		359,840.99						20,277,199.31



				Net Revenue/(Deficit)		65,628,432.24		30,310,088.16





						74,761,469.00		70,901,034.67		3,902,303.49

						40,572,324.24		39,693,129.11		(1,280,905.28)



								30,757,905.56



				Check Totals

				Revenue		89,781,746.28		- 0

				Expenditures		19,095,548.51		31,207,905.56
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PPT

		March - June 2020 Projections



		REVENUE		MODERATE		WORSE

		Real Property Taxes		1%		2%

		Sales Tax		25%		50%

		Meals Tax		50%		75%

		Transient Occupancy Tax		75%		90%

		Charges for Services		50%		60%

		Fines & Forfeitures		50%		50%

		Investment & Rent		50%		60%

		FY2020		Moderate		Worse

		Revenue Gap		($1,735,000)		($3,517,000)

		Percentage of  Budget		-1.8%		-3.7%



		Tax Revenues		($1,114,000)		($2,578,000)

		School Share		($557,000)		($1,289,000)

		General Gov't Share		($1,178,000)		($2,228,000)

		FY 2021		Moderate		Worse

		Revenue Gap		($1,554,000)		($4,653,000)

		Percentage of  Budget		-1.6%		-4.7%



		Tax Revenues		($1,255,000)		($4,526,000)

		School Share		($627,500)		($2,263,000)

		General Gov't Share		($926,500)		($2,390,000)





Revenue Summary

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,112,817		(665,572)		-17.6%				3,778,389		2,847,357		(931,032)		-24.6%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		97,737,802		(1,554,074)		-1.57%				99,291,876		94,638,577		(4,653,299)		-4.69%

																		3,516,000



		Total Tax Revenue Share		81,579,000				80,465,000		(1,114,000)						79,001,000		(2,578,000)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,526,007)

		School Portion								(557,000)								(1,289,000)								43,363,277				(627,521)						43,363,277				(2,263,004)

		School Transfer		43,363,277						42,806,277								42,074,277												42,735,756										41,100,273



		City Portion								(1,178,000)								(2,228,000)												(926,553)										(2,390,295)



		Salary Savings								1,100,000								1,100,000												(200)

		Parks and Rec 								240,000								240,000												(1,255,242)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000







Sheet1

		Salaries YTD		15,039,891.57										Revenues		91,525,794.81						93,261,217.00		(1,735,422.19)		- 0

		Est Apr through June		6,457,190.20										Use of FB		4,170,360.00						4,170,360.00		- 0

														Tfr fr STF		1,427,000.00						1,427,000.00		- 0

				21,497,081.77										Bond Proceeds		509,100.00		for bond issuance costs				959000		(449,900.00)

														FB for Encumbrance		1,261,427.00						0		1,261,427.00

		Other Expenses		20,126,138.49

		Open PO's		5,394,286.30		Possible savings in master POS								Total Revenues		98,893,681.81						99,817,577.00

		Other Known Expenses		51,677,093.91										Available/(Deficit)		199,081.35



		Total Estimated Expenses		98,694,600.47



		Known expenses not PO'd												Total Exp Budget		101,020,210.00

		Electric		121,880.58												2,325,609.53

		Heating		10,598.59

		Water & Sewer		49,660.18										Salaries		1,427,466.23

		Postage		10,000.00										Parks & Rec		240,000.00		????

		Telecom		77,118.57										Jail		- 0

		Building/equip rent		110,000.00

		Credit card fees		25,000.00												1,667,466.23

		Motor Pool														658,143.30

		Debt Service		150,000.00

		CSA		90,000.00

		Jail		120,000.00																Revenues:

		Social Services		313,000.00										Total Revenue 		(1,735,422.19)

		Other HHS		779,077.00										Total Revenue Share Taxes		(1,114,000.00)

		NVRPA		65,770.00										School Share		(557,000.00)

		Library

		Training		20,000.00										City Share		(1,178,422.19)

		Grants		389,133.00

		WMATA		64,723.00

		Supplies		150,000.00

		Transfers		49,371,133.00

		Exp Recovery		(1,140,000.00)

		DPW contracts

		Paving		250,000.00

		City Hall		150,000.00

		Other		500,000.00



				51,677,093.91



						Budget		March YTD		3-Apr		Apr-Jun		Total FY20		Net

		110000		Reg Sal		16,532,240.00		10,960,361.33		595,685.11		4,586,775.35		15547136.677		985,103.32

		120000		OT		522,636.00		396,398.40		13,677.94		105,320.14		501718.538		20,917.46

		130000		Temp		676,962.00		532,508.31		18,344.84		141,255.27		673763.578		3,198.42

		170000		Mayor		76,200.00		59,090.81		- 0		19,696.94		78787.7466666667		(2,587.75)

		180000		Electoral Officers		20,000.00		17,328.40		- 0		15,000.00		32328.4		(12,328.40)

		210000		FICA		1,299,436.00		860,891.37		46,212.50		369,700.00		1230591.37		68,844.63

		221000		VRS		22,529.00		13,045.15		888.24		5,329.44		18374.59		4,154.41

		222000		Basic		517,077.00		341,165.25		18,861.23		145,231.47		486396.721		30,680.28

		222100		Police		442,335.00		282,962.21		14,788.78		113,873.61		396835.816		45,499.18

		224000		OPEB		223,925.00		- 0		- 0		223,925.00		223925		- 0

		230000		Health		2,096,003.00		1,392,409.62		77,753.96		466,523.76		1858933.38		237,069.62

		240000		Life		83,006.00		44,804.78		- 0		14,934.93		59739.7066666667		23,266.29

		250000		Disability		40,567.00		23,513.12		1,228.56		8,599.92		32113.04		8,453.96

		251000		LODA		40,837.00		36,699.94		- 0		- 0		36699.94		4,137.06

		260000		Unemployment		- 0		3,896.79		- 0		- 0		3896.79		(3,896.79)

		272000		Workers' Comp		219,540.00		- 0		- 0		215,000.00		215000		4,540.00

		281000		Clothing		7,200.00		7,300.00		- 0		- 0		7300		(100.00)

		282000		Tuition Assist		10,500.00		2,734.50		- 0		- 0		2734.5		7,765.50

		283000		125 Admin		- 0		3,464.00		- 0		- 0		3464		(3,464.00)

		287000		Def Comp		93,555.00		61,317.59		3,379.79		26,024.38		87341.973		6,213.03



						22,924,548.00		15,039,891.57		790,820.95		6,457,190.20		21497081.7663333		1,427,466.23







2ND QTR (wc)

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,079,986		57,320,051		(187,449)		-0.3%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(10,000)		5,921,819		(342,781)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		1,524,829		4,635,286		(228,214)		-4.7%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		575,000		2,673,588		(821,512)		-23.5%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,605,701		4,083,433		(261,567)		-6.0%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,507,381		3,845,737		(772,763)		-16.7%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(535,442)		2,315,594		(1,462,795)		-38.7%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		125,065		864,220		106,766		15.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		35,801,285		89,744,429		(3,516,788)		-6.5%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		52,989,032																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





2ND QTR Detail (wc)

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,079,985.56		57,320,050.91		(187,449.09)		-0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 97% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(10,000.00)		5,921,818.94		(342,781.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		1,524,829.00		4,635,285.57		(228,214.43)		-5%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 50% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		575,000.00		2,673,587.57		(821,512.43)		-24%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 25% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		89,900.00		226,332.53		(71,167.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		55,300.00		362,425.04		(212,574.96)		-37%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 10%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,605,700.92		4,083,432.76		(261,567.24)		-6%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $100k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		89,494.95		332,882.21		(151,117.79)		-31%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 25%; refi possible income source

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(1,000,000.00)		625,357.11		(1,409,642.89)		-69%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		337,200.00		480,945.24		(85,754.76)		-15%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 25%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		80,000.00		458,416.95		108,416.95		31%				444,386.04		Investment and Rent Revenues						50% of monthly revenues, less $20k for possible RE Tax deferral

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		35,801,285.39		96,958,112.59		(2,859,464.41)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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2ND QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,370,486		57,610,551		103,051		0.2%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(11,600)		5,920,219		(344,381)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		2,212,829		5,323,286		459,786		9.5%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		900,100		2,998,688		(496,412)		-14.2%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,706,701		4,184,433		(160,567)		-3.7%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,580,547		3,918,903		(699,597)		-15.1%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(250,242)		2,600,794		(1,177,595)		-31.2%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		145,065		884,220		126,766		18.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		37,582,652		91,525,795		(1,735,422)		-3.2%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		54,770,398																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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2ND QTR Detail

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,370,485.56		57,610,550.91		103,050.91		0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 98% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(11,600.00)		5,920,218.94		(344,381.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		2,212,829.00		5,323,285.57		459,785.57		9%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 75% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		900,100.00		2,998,687.57		(496,412.43)		-14%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 50% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		90,400.00		226,832.53		(70,667.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		94,750.00		401,875.04		(173,124.96)		-30%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 25%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,706,700.92		4,184,432.76		(160,567.24)		-4%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $200k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		122,711.16		366,098.42		(117,901.58)		-24%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 50%

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(750,000.00)		875,357.11		(1,159,642.89)		-57%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		372,400.00		516,145.24		(50,554.76)		-9%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 50%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		100,000.00		478,416.95		128,416.95		37%				444,386.04		Investment and Rent Revenues						50% of monthly revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		37,582,651.59		98,739,478.79		(1,078,098.21)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes																										This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax																																												48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits																														30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues								

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings																		Better investment performance in VIP 

		Miscellaneous																										FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		24,006,722				8,895,267		8,789,609		- 0		8,789,609		(105,658)		-1.2%				8,661,568		128,042		1.48%

																																99,817,577.00																				5.6

																																26,027,222

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(73,790,355.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(72,970,997)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(4,908,329)		8,339,609		ERROR:#VALUE!		ERROR:#VALUE!		13,247,938						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(73,199,497)						6,949,609		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(72,959,497)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		(58,544,000)										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								36,405,322

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1ST QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				128,173		32,345		- 0		32,345		(95,829)		-74.8%				9,758		22,586		231.46%		This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				384,151		508,330		- 0		508,330		124,179		32.3%				393,744		114,586		29.10%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL		4,345,000				63,988		52,618		- 0		52,618		(11,370)		-17.8%				46,809		5,809		12.41%

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits		1,410,626				352,657		603,976		- 0		603,976		251,320		71.3%				286,807		317,170		110.59%						30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues		674,946				189,364		328,103

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings		- 0		328,103		138,740		73.3%				195,825		132,279		67.55%		Better investment performance in VIP 

		Miscellaneous		370,415				22,231		284,173		- 0		284,173		261,942		1178.3%				69,563		214,610		308.51%		FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		93,178,709				10,035,831		10,599,155		- 0		10,599,155		563,324		5.3%				9,664,073		935,082		9.68%

																																99,817,577.00																				5.6

																																95,199,209

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(4,618,368.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(3,799,010)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(3,767,766)		10,149,155		ERROR:#VALUE!		ERROR:#VALUE!		13,916,920						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(4,027,510)						8,759,155		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(3,787,510)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		10,627,987										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								38,214,868

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1st QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF SEPT 2019												PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)



		REVENUES

		0311		Real Property Taxes		128,173.11		32,344.53						(95,828.58)				9,758.06		Real Property Taxes		22,586.47		231%

				Personal Property Taxes		5,973,000.00		5,821,046.90						(151,953.10)				5,810,226.01		Personal Property Taxes		10,820.89		0%

		0312		Non Assessed Property Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		384,151.00		508,329.87						124,178.87				393,744.29		Sales Tax		114,585.58		29%

				Meals Tax		572,153.00		603,029.19						30,876.19				548,631.15		Meals Tax		54,398.04		10%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Utility Taxes		158,333.33		163,144.58										164,576.25		Other Taxes		(1,431.67)

				Communications Tax		63,083.33		61,238.99										63,142.72		Other Taxes		(1,903.73)

				Utility Taxes - Water		119,640.97		95,436.22										99,608.44		Other Taxes		(4,172.22)

				Cigarette Taxes		49,583.33		40,436.36										52,146.25		Other Taxes		(11,709.89)

				Admission & Amusement Tax		2,500.00		2,246.40										2,129.25		Other Taxes		117.15

				Transient Occupancy		90,330.00		119,066.23										101,456.10		Other Taxes		17,610.13		17%

				Cable Franchise Fee		- 0		3,043.33										- 0		Other Taxes		3,043.33

		0316		Gross Receipts Business Taxes		63,988.00		52,617.86						(11,370.14)				46,808.50		BPOL		5,809.36		12%

		0318		Other Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		36,750.00		42,756.36										39,784.50		Other Taxes		2,971.86

				Short-term Rental Tax		- 0		- 0										- 0		Other Taxes		- 0

				Vehicle License		340,000.00		337,201.18										339,843.25		Other Taxes		(2,642.07)

				Recordation Tax		80,666.67		89,416.46										106,502.90		Other Taxes		(17,086.44)

				Probate Tax		250.00		668.16										541.49		Other Taxes		126.67

		0322		Licenses & Permits		352,656.50		603,976.47						251,319.97				286,806.65		Licenses & Permits		317,169.82		111%

		0332		Grant Revenue - Federal		- 0		7,666.08						7,666.08				8,033.32		Federal Grants		(367.24)		-5%

		0333		Other Categorical Aid		275,756.00		234,327.00						(41,429.00)				112,009.04		State Revenue		122,317.96		109%

		0334		State Non Categorical		379,331.39		388,220.20						8,888.81				387,673.21		State Revenue		546.99		0%

		0335		State Categorical		52,333.33		56,365.62						4,032.29				66,718.54		State Revenue		(10,352.92)		-16%

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		7,498.00		4,318.59						(3,179.41)				5,285.16		Charges for Services		(966.57)		-18%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		25,450.00		17,242.54						(8,207.46)				9,162.34		Charges for Services		8,080.20		88%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		999.00		- 0						(999.00)				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		13,000.00		7,435.00						(5,565.00)				11,627.00		Charges for Services		(4,192.00)		-36%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		1,500.00		2,400.00						900.00				2,240.00		Charges for Services		160.00		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		457,434.00		504,645.28						47,211.28				482,137.26		Charges for Services		22,508.02		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		66,125.00		88,599.67		- 0				22,474.67				76,487.14		Charges for Services		12,112.53		16%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		129,550.00		99,659.11						(29,890.89)				171,606.18		Fines & Forfeitures		(71,947.07)		-42%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0						- 0				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		87,500.00		147,767.43										157,403.26		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		6,096.89										(17,054.73)		Investment and Rent Revenues

				Interest - Restricted		20,627.00		103,823.22										148,051.35		Investment and Rent Revenues

		0363		Rental Incomes		81,236.50		70,415.75						(10,820.75)				55,476.01		Investment and Rent Revenues		14,939.74		27%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		12,031.25		16,446.09						4,414.84				15,821.97		Miscellaneous		624.12		4%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		- 0		- 0						- 0				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		- 0		- 0						- 0				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		10,200.00		267,699.69						257,499.69				53,741.42		Miscellaneous		213,958.27		398%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

		0394		Recovered Costs		- 0		27.52						27.52				- 0		Miscellaneous		27.52		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		- 0		- 0						- 0				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		10,035,830.72		10,599,154.77						400,246.88				9,812,124.28

						- 0		(6,534,113.97)										314,037.80

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		48,409.50		- 0				- 0		48,409.50				47,374.36		Legislative

		1102		City Clerk		49,292.66		- 0				- 0		49,292.66				40,418.30		Legislative

		1201		City Manager		123,251.79		- 0				- 0		123,251.79				123,640.03		Executive Management														152645		65000

		1202		Communications		55,734.68		- 0				- 0		55,734.68				53,087.46		Executive Management														152534.33		28069

		1203		Human Resources		101,187.86		- 0				- 0		101,187.86				69,004.44		Executive Management														3562

		1204		City Attorney		85,953.33		- 0				- 0		85,953.33				59,847.37		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0				- 0		Executive Management

		1209		Commissioner of Revenue		182,206.51		- 0				- 0		182,206.51				165,060.11		Commissioner of Revenue

		1210		Real Estate Assessment		92,230.50		- 0				- 0		92,230.50				90,286.87		Finance

		1213		City Treasurer		132,896.31		- 0				- 0		132,896.31				134,396.85		Treasurer

		1214		Financial Services		254,850.99		- 0				- 0		254,850.99				189,548.04		Finance						Salary savings from vacant positions

		1219		Risk Management		128,989.13		- 0				- 0		128,989.13				114,727.43		Executive Management

		1220		Technology		543,687.87		- 0				- 0		543,687.87				412,312.06		Executive Management

		1222		Library IT Services		31,956.72		- 0				- 0		31,956.72				53,910.73		Library

		1301		Registrar		53,991.17		- 0				- 0		53,991.17				55,939.73		Registrar

		2100		Judicial Services		- 0		- 0				- 0		- 0				- 0		Human Services

		2107		Sheriff		193,089.05		- 0				- 0		193,089.05				- 0		Sheriff						Salary savings from vacant positions

		2109		Courts		9,365.22		- 0				- 0		9,365.22				130,633.47		Clerk of Court

		2110		Aurora House		190,069.21		- 0		

Melissa Ryman: Melissa Ryman:
Is there anyone new?		

Melissa Ryman: Melissa Ryman:
Need to review salary		- 0		190,069.21				7,282.33		Human Services						vacancy savings

		3101		Police Chief		109,488.54		- 0				- 0		109,488.54				156,086.48		Public Safety

		3102		Police - Red Light Program		46,060.89		- 0				- 0		46,060.89				175,273.71		Public Safety						over-hire

		3103		Police Operations		693,012.58		- 0				- 0		693,012.58				56,332.98		Public Safety

		3108		Police Services		350,934.14		- 0				- 0		350,934.14				631,156.73		Public Safety

		3109		Police Dispatch		127,188.57		- 0				- 0		127,188.57				410,384.30		Public Safety

		3201		Fire Services - Arlington		403.50		- 0				- 0		403.50				85,375.92		Public Safety

		3202		Fire Services - Falls Church		3,040.00		- 0				- 0		3,040.00				196.56		Public Safety

		3203		Fire Marshall		34,488.49		- 0				- 0		34,488.49				23,750.26		Public Safety

		3300		Adult Corrections		100,751.67		- 0				- 0		100,751.67				22,687.51		Sheriff

		3303		Court Services		- 0		- 0				- 0		- 0				110,948.00		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		44,027.00		- 0				- 0		44,027.00				- 0		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		195,928.86		- 0				- 0		195,928.86				32,568.00		Development Services

		3501		Animal Control		8,792.55		- 0				- 0		8,792.55				137,901.79		Public Safety

		3502		Emergency Operations		24,631.28		- 0				- 0		24,631.28				8,485.34		Public Safety

		4101		Public Works Administration		47,279.44		- 0				- 0		47,279.44				20,571.42		Public Works

		4102		Highways Streets Sidewalks		233,203.64		- 0				- 0		233,203.64				30,786.86		Public Works

		4103		Storm Water		- 0		- 0				- 0		- 0				234,135.33		Public Works

		4105		Snow & Ice Removal		- 0		- 0				- 0		- 0				- 0		Public Works

		4106		CIP Program Engr		16,265.03		- 0				- 0		16,265.03				7,340.45		Public Works

		4107		Public Resources		63,180.35		- 0				- 0		63,180.35				17,640.73		Public Works

		4108		Traffic Signs & Signals		144,792.37		- 0				- 0		144,792.37				55,132.66		Public Works

		4109		Contruction Management		21,633.47		- 0				- 0		21,633.47				314,105.66		Public Works

		4202		Street & Road Cleaning		- 0		- 0				- 0		- 0				25,267.93		Public Works

		4203		Solid Waste Collection		- 0		- 0				- 0		- 0				- 0		Public Works

		4204		Recycling Program		152,343.02		- 0				- 0		152,343.02				- 0		Public Works

		4205		Leaf Collection		- 0		- 0				- 0		- 0				142,294.90		Public Works

		4302		General Services - PWD		139,059.15		- 0				- 0		139,059.15				10,554.06		Public Works

		4303		Auto/Motor Pool		141,241.23		- 0				- 0		141,241.23				136,752.72		Public Works

		4304		Parks Maintenance		61,387.19		- 0				- 0		61,387.19				156,310.11		Recreation & Parks

		5301		Housing & Human Services		118,740.92		- 0				- 0		118,740.92				64,270.45		Human Services

		5302		Public Assistance Programs		23,069.67		- 0				- 0		23,069.67				117,484.57		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0				19,388.34		Treasurer

		5307		Community Services Board		- 0		- 0				- 0		- 0				- 0		Human Services

		5308		Health Department		- 0		- 0				- 0		- 0				- 0		Human Services

		6104		Community College Programs		33,537.00		- 0				- 0		33,537.00				686.00		Education

		7101		Recreation		164,883.01		- 0				- 0		164,883.01				33,003.00		Recreation & Parks

		7108		Community Arts & Cultural		12,972.94		- 0				- 0		12,972.94				161,006.78		Recreation & Parks

		7109		Rec Programs & Special Events		599,232.00		- 0				- 0		599,232.00				9,492.74		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		56,982.84		- 0				- 0		56,982.84				574,872.61		Recreation & Parks

		7301		Library		422,314.76		- 0		

Melissa Ryman: Melissa Ryman:
Review for Librarians		

Melissa Ryman: Melissa Ryman:
need to add temp		

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		

Melissa Ryman: Melissa Ryman:
Need to add electoral board		

Melissa Ryman: Melissa Ryman:
Review for Housing specialist		- 0		422,314.76				48,132.94		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0				412,610.38		Library

		8101		Planning		387,504.83		- 0				- 0		387,504.83				- 0		Development Services

		8102		Urban Forestry		109,502.69		- 0				- 0		109,502.69				329,313.65		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0				124,379.16		Development Services

		8105		Development Services Techonology		13,857.83		- 0				- 0		13,857.83				- 0		Development Services

		8106		DDS Admin		19,607.50		- 0				- 0		19,607.50				5,215.39		Development Services

		8400		Economic Development		100,847.10		- 0		

Melissa Ryman: Melissa Ryman:
review for Ingrid		- 0		100,847.10				- 0		Development Services						vacancy savings

		8500		Environmental Sustainability		23,529.84		- 0				- 0		23,529.84				66,342.02		Executive Management

		9103		WMATA		809,472.25		- 0				- 0		809,472.25				24,836.73		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0						498,063.00		Post-Sale Water

		9202		Debt Service		5,421,245.62		- 0				- 0		5,421,245.62				- 0		Debt Service

		9203		Post Retirement Benefits		- 0		- 0				- 0		- 0				5,036,304.63		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9300		Transfers		1,740,000.00		- 0				- 0		1,740,000.00				- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0				- 0		- 0				1,010,567.00		Reserves



				Total Expenses		15,093,596.25		- 0		- 0		- 0		15,093,596.25				13,285,479.38



				Net Revenue/(Deficit)		(5,057,765.53)		10,599,154.77





						74,761,469.00		70,901,034.67		3,902,303.49

						59,667,872.75		70,901,034.67		(3,902,303.49)



								(450,000.00)



				Check Totals

				Revenue		- 0		(50,918,838.95)

				Expenditures		- 0		- 0

































































		10/07		/2010 19:55    |FALLS CHURCH CITY

		mryma		n              |FY2011 YTD BUDGET





												5,000.00		25000

		-----		---------------------------------								8,000.00		16000

														41000

														164000						8200

												30%		49200

														70000

														24000

				Field #     Total  Page										50000

		Seq		uence 1       1         Y										-29200

		Seq		uence 2       9         Y

		Seq		uence 3       0         N

		Seq		uence 4       0         N



		Rep		ort title:

		FY		2011 YTD BUDGET REPORT





		Pri		nt Full or Short description: F

		Pri		nt MTD Version: Y

		Pri		nt Revenues-Version headings: N

		For		mat type: 1

		Pri		nt revenue budgets as zero: N

		Inc		lude Fund Balance: N

		Inc		lude requisition amount: Y









FY20 Monthly Actual

						JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		TOTAL				YTD Check



		0010		GENERAL FUND

		-----		------------------------------



		0311		Real Property Taxes						32,344.53		588,691.34		13,091,243.79		15,291,622.49		130,850.77		105,312.43										29,240,065.35		Real Property Taxes		28,169,075.12		1,070,990.23

		0311		Personal Property		17,220.82		5,832,620.22		(28,794.14)		15,588.96		29,153.89		29,521.17		962.65		35,545.37										5,931,818.94		Personal Property Taxes		5,877,620.57		54,198.37

		0312		Non Assessed Property Taxes		- 0		- 0		- 0																				- 0		Other Taxes		- 0		- 0

		0313		General Sales & Use Taxes

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		- 0		- 0		508,329.87		497,929.25		511,634.30		483,377.87		529,257.71		579,927.57		445,828.94								3,556,285.51		Sales Tax		1,668,426.10		1,887,859.41		FY18 Accrual

		0314		Meals Tax		2,592.39		298,995.83		301,440.97		306,609.08		294,859.48		300,036.92		293,599.31		300,453.59										2,098,587.57		Meals Tax		1,236,438.63		862,148.94		FY18 Accrual

		0314		Selective Sales & Use Taxes																										- 0		Other Taxes				- 0		FY18 Accrual

				Utility Taxes				76,640.36		86,504.22		73,744.76		68,939.15		76,919.02		78,373.65		84,662.42

Melissa Ryman: Melissa Ryman:
Recd in March		(84,662.42)								461,121.16		Other Taxes		318,135.29		142,985.87

				Communications Tax				- 0		61,238.99		60,443.72		59,041.16		59,251.33		60,960.80		58,393.08										359,329.08		Other Taxes		248,807.71		110,521.37

				Utility Taxes - Water		- 0		28,646.20		66,790.02		(527.05)		21,538.78		67,042.33		22,151.06		26,995.14										232,636.48		Other Taxes		211,261.41		21,375.07

				Cigarette Taxes				21,004.23		19,432.13		20,579.66		20,018.12		17,704.27		21,227.58		16,466.54										136,432.53		Other Taxes		117,282.62		19,149.91

				Admission & Amusement Tax				1,120.75		1,125.65		1,372.65		1,318.30		1,533.25		1,876.35		1,794.50										10,141.45		Other Taxes		6,285.30		3,856.15

				Transient Occupancy				75,500.23		43,566.00		51,412.83		- 0		85,710.34		36,888.17		14,047.47										307,125.04		Other Taxes		220,142.04		86,983.00

				Cable Franchise Fee		- 0		3,043.33						16,657.32						16,782.56										36,483.21		Other Taxes		17,036.57		19,446.64

		0316		Gross Receipts Business Taxes		26,005.34		26,555.83		56.69		6,986.45		7,799.40		9,697.90		27,349.71		1,373,280.52										1,477,731.84		BPOL		157,629.80		1,320,102.04

		0318		Other Taxes																										- 0		Other Taxes				- 0		???

				Vehicle Rental Tax				19,406.55		23,349.81		25,645.53		18,010.52		16,898.38		15,330.26		16,525.85										135,166.90		Other Taxes		94,958.82		40,208.08

				Short-term Rental Tax				- 0				193.44		- 0		- 0		172.38		- 0										365.82		Other Taxes		2,116.08		(1,750.26)

				Vehicle License		420.70		343,334.95		(6,554.47)		(8,400.48)		(208.23)		(1,596.23)		1,701.50		500.00										329,197.74		Other Taxes		338,910.28		(9,712.54)

				Recordation Tax				46,508.29		42,908.17		24,982.56		39,434.08		31,990.54		43,502.48		14,061.14										243,387.26		Other Taxes		217,074.50		26,312.76

				Probate Tax				226.41		441.75		(14.25)		447.38		660.10		545.62		- 0										2,307.01		Other Taxes		6,661.00		(4,353.99)

		0322		Licenses & Permits		269,417.59		81,406.60		253,152.28		582,209.98		220,877.01		136,596.89		119,588.01		407,339.57										2,070,587.93		Licenses & Permits		774,095.84		1,296,492.09

		0332		Grant Revenue - Federal		- 0		(231.52)		7,897.60		840.00		- 0		67,336.93		1,289.80		1,875.00										79,007.81		Federal Grants		75,979.28		3,028.53

		0333		Other Categorical Aid		38,289.00		195,370.00		668.00		151,539.00		94,504.00		1.00		144,039.00		94,585.10										718,995.10		State Revenue		892,120.17		(173,125.07)		FY18 accrual needs to be reversed

		0334		State Non Categorical

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		578.53		101,043.89		286,597.78		- 0		1,515,658.40		286,597.78		- 0		303,131.68										2,493,608.06		State Revenue		2,582,581.89		(88,973.83)		PPTRA  billed but not yet received from state; we report receipts

		0335		State Categorical		- 0		30,556.92		25,808.70		28,934.97		26,553.55		26,553.55		26,553.55		12,459.18										177,420.42		State Revenue		143,294.12		34,126.30

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0																- 0		Miscellaneous		- 0		- 0

		0341		General Government		1,003.81		1,970.93		1,343.85		2,135.71		1,325.40		2,008.90		1,523.01		2,085.23										13,396.84		Charges for Services		11,476.85		1,919.99

		0342		Public Safety		378.10		1,479.59		15,384.85		24,210.35		4,362.41		775,382.97		185,058.85		37,550.60										1,043,807.72		Charges for Services		913,400.78		130,406.94

		0343		Public Works - Operations		- 0		- 0				- 0		- 0				- 0												- 0		Charges for Services		- 0		- 0

		0344		Sanitation		1,983.00		3,615.00		1,837.00		3,645.00		1,833.00		5,365.00		1,810.00		11.00										20,099.00		Charges for Services		32,759.00		(12,660.00)

		0345		Health		1,870.00		260.00		270.00		230.00		250.00		200.00		1,550.00		- 0										4,630.00		Charges for Services		4,090.00		540.00

		0347		Culture & Recreation		182,583.95		211,483.35		110,577.98		143,398.74		49,996.36		80,058.59		255,395.82		591,862.32										1,625,357.11		Charges for Services		682,563.06		942,794.05

		0349		Other Charges		- 0		- 0		88,599.67				- 0		55,145.57		- 0												143,745.24		Charges for Services		- 0		143,745.24		Motor Pool not yet posted

		0351		Fines & Forfeitures		24,282.74		41,726.84		33,649.53		32,085.10		30,683.09		35,011.80		32,752.05		26,300.33										256,491.48		Fines & Forfeitures		379,582.01		(123,090.53)				3,970,470.65

		0361		Investment Revenues																										- 0		Investment and Rent Revenues		19.97		(19.97)				2,181,618.84		Agreed to GL

				Interest & Dividends - Unrestricted		65,195.72

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		41,787.83		40,783.88		54,889.95		49,739.42		49,677.39		57,169.86		19,172.91										378,416.95		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		(27,093.34)		60,919.83		(27,729.60)		15,989.13		(24,841.39)		(1,009.53)		43,314.43		69,408.46										108,957.99		Investment and Rent Revenues

				Interest - Restricted		42,543.29		36,316.66		24,963.27		17,577.32		144,875.02		179,358.33		168,027.73		148,416.39										762,078.01		Restricted Interest

		0363		Rental Incomes		18,626.67
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		16,599.67		35,189.41		18,252.67		23,155.28		18,830.83		18,453.87		20,163.92										169,272.32		Investment and Rent Revenues		109,240.02		60,032.30

		0367		Contributions - Private Sourc		11,784.04		1,384.35		3,277.70		2,043.34		770.83		4,520.53		1,084.39		545.73										25,410.91		Miscellaneous		21,781.82		3,629.09

		0391		Interfund Transfers																										- 0		Interfund Transfers		- 0		- 0

		0391A		Use of Fund Balance																										- 0				- 0		- 0

		0392		Dispositions & Sales		6,144.86		14,851.42		246,703.41		1,099.86		61,009.42		143.29		3,387.31		979.34										334,318.91		Miscellaneous		53,675.90		280,643.01

				One-time sale of property						6,534,113.97																				6,534,113.97		One-time Sale of Property		335,000.00

		0394		Recovered Costs		14.75		12.77		- 0		67.54																		95.06						95.06

		0395		Proceeds from Bond Sale		- 0				- 0																				- 0						- 0



						683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		2,325,747.68		4,380,634.94		361,166.52		- 0		- 0		- 0		61,517,993.72				45,919,522.55		15,598,471.17

								                                																														Motor Pool Q1		Motor Pool Q2

		1101		Mayor & Council														75,111.41		5,831.06								- 0		107,676.26		Legislative		36,668.94		71,007.32

		1102		City Clerk														128,455.02		16,203.30								- 0		238,086.59		Legislative		45,213.20		192,873.39

		1201		City Manager														303,382.32		46,361.67								- 0		574,364.12		Executive Management		120,828.24		453,535.88

		1202		Communications														146,321.78		21,488.67								- 0		260,548.24		Executive Management		55,506.04		205,042.20

		1203		Human Resources														238,073.61		33,161.18								- 0		396,362.30		Executive Management		68,324.45		328,037.85

		1204		City Attorney														222,413.45		29,186.31								- 0		485,614.99		Legislative		82,668.58		402,946.41

		1205		TV Station
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														- 0		- 0								- 0		- 0		Executive Management		19,565.88		(19,565.88)

		1209		Commissioner of Revenue														330,253.29		50,237.82								- 0		747,893.04		Commissioner of Revenue		164,764.88		583,128.16

		1210		Real Estate Assessment														241,701.55		31,545.84								- 0		446,598.23		Administrative Services		85,154.45		361,443.78

		1213		City Treasurer														326,108.50		42,739.46								- 0		581,446.19		Treasurer		125,513.40		455,932.79

		1214		Financial Services														605,008.26		77,052.04								- 0		1,047,105.31		Administrative Services		208,351.24		838,754.07

		1219		Risk Management														154,917.00		12,686.68								- 0		160,911.64		Executive Management		116,734.05		44,177.59

		1220		Technology														878,904.96		87,722.17								- 0		1,576,001.29		Executive Management		471,902.32		1,104,098.97

		1222		Library IT Services														44,609.81		561.33								- 0		48,244.05		Library		16,760.14		31,483.91

		1301		Registrar														157,797.50		19,839.87								- 0		276,322.19		Registrar		56,454.74		219,867.45

		2100		Judicial Services - City Atty														- 0		- 0								- 0		378,202.00		Legislative		- 0		378,202.00

		2100A		Judicial Services - JDR														- 0		- 0										6,069.00		Human Services

		2107		Sheriff														469,767.82		61,681.79								- 0		912,551.97		Sheriff		206,066.50		706,485.47		6210.37		1909.18

		2109		Courts														17,623.80		2,157.86								- 0		37,476.39		Clerk of Court		7,809.69		29,666.70

		2110		Aurora House														407,793.88		55,042.74								- 0		730,517.33		Human Services		154,173.24		576,344.09		3599.87		764.57

		3101		Police Chief														321,503.03		29,254.60								- 0		678,106.80		Public Safety		165,986.12		512,120.68

		3102		Police - Red Light Program														7,530.50		- 0								- 0		251,136.73		Public Safety		45,781.37		205,355.36

		3103		Police Operations														1,437,207.35		204,508.15								- 0		2,858,367.10		Public Safety		608,686.38		2,249,680.72		38367.11		15726.14

		3108		Police Services														1,255,659.83		153,916.27								- 0		2,067,408.47		Public Safety		376,025.61		1,691,382.86

		3109		Police Dispatch														321,296.08		41,917.56								- 0		788,925.78		Public Safety		88,522.97		700,402.81

		3201		Fire Services - Arlington														1,800.00		400.00								- 0		2,558,428.00		Public Safety		400.00		2,558,028.00

		3202		Fire Services - Falls Church														- 0		- 0								- 0		82,321.61		Public Safety		13,571.76		68,749.85

		3203		Fire Marshall														116,957.19		7,251.04								- 0		135,776.44		Public Safety		26,403.29		109,373.15				401.66

		3300		Adult Corrections														158,854.00		38,972.00								- 0		320,017.00		Sheriff		26,276.00		293,741.00

		3303		Court Services														(36.98)		- 0								- 0		(421.53)		Human Services		7.48		(429.01)

		3304		Juvenile Services														56,456.00		- 0								- 0		521,773.45		Human Services		-3,748.00		525,521.45

		3401		Building Inspections														464,899.83		57,573.60								- 0		633,653.41		Development Services		133,287.99		500,365.42		0

		3501		Animal Control														30,808.55		4,379.14								- 0		42,205.21		Public Safety		8,804.95		33,400.26

		3502		Emergency Operations														80,161.12		86.84								- 0		127,729.92		Public Safety		20,169.06		107,560.86

		4101		Public Works Administration														123,483.77		18,037.99								- 0		257,305.26		Public Works		64,157.20		193,148.06		1318.48		139.75

		4102		Highways Streets Sidewalks														427,970.83		94,280.71								- 0		1,088,904.93		Public Works		262,121.85		826,783.08		42649.52		31476.27

		4103		Storm Water														- 0		- 0								- 0		- 0		Public Works		- 0		- 0

		4105		Snow & Ice Removal														19,770.06		8,451.23								- 0		174,796.27		Public Works		1,139.83		173,656.44		1139.83		6548.71

		4106		CIP Engineering														91,107.37		9,207.19										75,726.66		Public Works		11,511.02		64,215.64

		4107		Public Resources														142,655.74		22,832.13										185,901.44		Public Works		27,836.40		158,065.04

		4108		Traffic Signs & Signals														485,489.35		147,521.62								- 0		1,051,740.20		Public Works		93,104.25		958,635.95		344.71		258.81

		4109		Public Works Engineering														90,156.87		15,202.16								- 0		84,959.80		Public Works		17,905.85		67,053.95		1488.34		1022.91

		4202		Street & Road Cleaning														3.00		- 0										- 0		Public Works		- 0

		4203		Solid Waste Collection														2,419.42		- 0								- 0		- 0		Public Works		- 0		- 0

		4204		Recycling Program														439,646.86		114,601.01								- 0		899,571.33		Public Works		154,313.95		745,257.38		1423.15		89.82

		4205		Leaf Collection														298,476.89		15,822.26								- 0		156,500.62		Public Works		9,096.64		147,403.98		9096.64		8515.8

		4302		General Services - PWD														405,235.96		74,327.02								- 0		846,192.05		Public Works		303,080.04		543,112.01		1417.55		1537.97

		4303		Auto/Motor Pool														427,674.29		57,425.13								- 0		558,200.26		Public Works		85,198.75		473,001.51		-130582.4		-90490.73

		4304		Parks Maintenance														141,595.47		38,688.13								- 0		310,445.83		Recreation & Parks		47,166.69		263,279.14		4430.9		1273.56

		5301		Housing & Human Services														272,745.55		41,102.05								- 0		557,445.01		Human Services		121,876.57		435,568.44		188.52		970.95

		5302		Public Assistance Programs														291,074.76		3,877.00								- 0		769,135.99		Human Services		17,559.26		751,576.73

		5306		Property Tax Relief Programs														- 0		- 0								- 0		- 0		Treasurer				- 0

		5307		Community Services Board														228,700.00		- 0								- 0		840,458.00		Human Services				840,458.00

		5308		Health Department														129,383.66		64,151.83								- 0		270,208.00		Human Services		3,852.00		266,356.00

		6104		Community College Programs														33,537.00		- 0								- 0		32,852.00		Education		32,852.00		- 0

		7101		Recreation														409,315.45		46,621.72								- 0		815,763.35		Recreation & Parks		162,622.44		653,140.91		5968.79		4449.44

		7108		Community Arts & Cultural 														22,781.88		1,292.91								- 0		50,171.32		Recreation & Parks		1,866.79		48,304.53

		7109		Rec Programs & Special Events														898,511.73		44,371.92								- 0		1,547,202.03		Recreation & Parks		498,083.41		1,049,118.62

		7110		Athletic Programs														171,435.27		20,557.05								- 0		458,338.16		Recreation & Parks		21,021.70		437,316.46

		7301		Library														1,058,673.99		138,397.82								- 0		2,040,543.97		Library		416,181.77		1,624,362.20

		7302		Library Automation Services														- 0		- 0								- 0		- 0		Library		- 0

		8101		Planning														1,017,061.02		133,673.22								- 0		1,647,947.39		Development Services		321,914.65		1,326,032.74		0

		8102		Urban Forestry														214,018.78		35,092.14								- 0		598,626.34		Public Works		124,883.68		473,742.66		9807.36		14758.7

		8104																- 0		- 0										10.35				- 0

		8105		Development Service Technology														22,695.06		12,918.78								- 0		63,212.89		Development Services		4,607.60		58,605.29		3131.26		446.49

		8106		DDS Admins														- 0		- 0										68,529.38		Development Services		12,665.85

		8201		Arborist														161,653.17		14,941.86										168,693.06		Public Works

		8400		Economic Development														271,937.72		25,265.98								- 0		338,327.97		Development Services		74,537.43		263,790.54

		8500		Environmental Sustainability														64,090.38		8,195.56								- 0		110,252.12		Executive Management		26,805.03		83,447.09

		9103		WMATA														2,100,383.00		- 0								- 0		1,559,140.00		WMATA		467,829.00		1,091,311.00

		9104		Water Post-Sale Expend														- 0		- 0										- 0		Post-Sale Water		- 0		- 0

		9202		Debt Service														8,354,265.39		- 0								- 0		8,242,650.55		Debt Service		4,951,962.58		3,290,687.97

		9203		Post Retirement Benefits														- 0		- 0								- 0		120,226.70		Retiree Health		1.70		120,225.00

		9204		School Board Post-Retirement
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														- 0		- 0								- 0		- 0		Retiree Health		0.00		- 0

		9205		COBRA														- 0		- 0								- 0		374.00		Retiree Health		37.40		336.60

		9300		Transfers														1,050,000.00		- 0								- 0		45,559,046.00		Transfers to School Board & CIP		1,740,000.00		43,819,046.00

		9500		Reserves														- 0		- 0								- 0		- 0						- 0



				TOTAL GENERAL FUND		- 0		- 0		- 0		- 0		- 0		- 0		28,869,290.15		2,338,615.41		- 0		- 0		- 0		- 0		91,626,818.75				13,630,428.29		77,996,390.46		0

																														91,529,039.91								134344.69

																														97,778.84				30,517,934.12				134344.69

				NET REVENUE/(DEFICIT)		683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		(26,543,542.47)		2,042,019.53		361,166.52		- 0		- 0		- 0		(30,108,825.03)				16,887,505.83

				BEGINNING FUND BALANCE		17,984,958.00		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16				133,572.14

				ENDING FUND BALANCE		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16		18,186,221.13				16,753,933.69



		CHECKS - SHOULD ALL BE ZERO

				Revenues		371,641.64		2,483,768.70		7,191,076.83

				Expenses		(1,624,267.51)		(4,692,987.84)		(2,376,678.03)

								1,235.75

								68,699.77

								8.43

								64,998.79

								43,988.62

								20,466.48

								111,849.49

								3,685.61

								3,195.18

								506.01

								318,634.13

								340,746.45

								22,112.32





FY20 Monthly Budget

						TOTAL		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		-----		---------------------------------		-------------																										92000

																																12000

								101,800.00																								117000

		0010		GENERAL FUND																												3000

		-----		------------------------------																												1000

																																25000		250000

		0311		Real Property Taxes		57,507,500.00		- 0		- 0		128,173.11		107,627.09		13,215,611.74		15,103,388.14		182,937.02		171,364.02		62,298.53		1,074,422.96		- 0		27,461,677.40		- 0		Real Property Taxes

				Personal Property Taxes		6,264,600.00

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		32,000.00		5,909,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		35,600.00		- 0		Personal Property Taxes

		0312		Non Assessed Property Taxes		400,000.00																						100,000.00		300,000.00		- 0		Other Taxes

		0313		General Sales & Use Taxes		4,863,500.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		- 0		- 0		384,151.00		382,373.00		421,351.00		413,420.00		473,588.00		374,461.00		369,804.00		456,451.00		415,754.00		1,172,147.00		- 0		Sales Tax

				Meals Tax		3,495,100.00

Melissa Ryman: Melissa Ryman:
Less BJ		(3,144.00)		253,129.00		322,168.00		288,267.00		283,706.00		202,431.00		351,559.00		275,697.00		273,490.00		311,403.00		306,342.00		630,052.00		- 0		Meals Tax

		0314		Selective Sales & Use Taxes																												- 0		Other Taxes

				Utility Taxes		950,000.00		- 0		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		158,333.33		- 0		Other Taxes

				Communications Tax		757,000.00		- 0		- 0		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		189,250.00		- 0		Other Taxes

				Utility Taxes - Water		508,000.00		- 0		28,167.31		91,473.66		8,438.65		28,626.93		85,361.84		17,846.90		25,021.16		77,832.83		25,150.72		27,107.03		92,972.97		- 0		Other Taxes

				Cigarette Taxes		297,500.00		- 0		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		49,583.33		- 0		Other Taxes

				Admission & Amusement Tax		15,000.00		- 0		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		2,500.00		- 0		Other Taxes

				Transient Occupancy		575,000.00		- 0		52,303.00		38,027.00		48,186.00		56,031.00		43,356.00		31,726.00		33,973.00		26,995.00		53,128.00		68,259.00		123,016.00		- 0		Other Taxes

				Cable Franchise Fee		65,000.00		- 0								16,250.00						16,250.00						16,250.00		16,250.00		- 0		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		27,696.00		13,580.00		22,712.00		19,491.00		21,030.00		50,002.00		77,498.00		1,990,554.00		1,808,454.00		94,731.00		156,026.00		63,226.00		- 0		BPOL

		0318		Other Taxes																														Other Taxes

				Vehicle Rental Tax		220,500.00		- 0		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		36,750.00		- 0		Other Taxes

				Short-term Rental Tax		5,000.00		- 0						1,250.00						1,250.00						1,250.00				1,250.00		- 0		Other Taxes

				Vehicle License		340,000.00		- 0				340,000.00																				- 0		Other Taxes

				Recordation Tax		484,000.00		- 0		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		80,666.67		- 0		Other Taxes

				Probate Tax		1,500.00		- 0		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		250.00		- 0		Other Taxes

		0322		Licenses & Permits		1,410,626.00		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		- 0		Licenses & Permits

		0332		Grant Revenue - Federal		367,014.00				- 0		- 0						59,415.00		- 0				- 0		- 0				307,599.00		- 0		Federal Grants

		0333		Other Categorical Aid		1,349,441.00		38,000.00		105,500.00		132,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		390,673.00		- 0		State Revenue		215700

		0334		State Non Categorical		3,170,778.00				101,043.89		278,287.50				1,515,658.40		278,287.50				303,131.68		278,287.50				101,043.03		315,038.50		- 0		State Revenue

		0335		State Categorical		357,700.00				26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		96,033.33		- 0		State Revenue

		0339		Payments in Lieu of Taxes		- 0														- 0										- 0		- 0		Miscellaneous

		0341		General Government		29,992.00		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		- 0		Charges for Services

		0342		Public Safety		1,088,697.00		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		881,975.33		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		121,888.33		- 0		Charges for Services

		0343		Public Works - Operations		- 0		333.00		333.00		333.00		333.00		333.00		333.00		333.00		333.00		334.00		334.00		334.00		(3,666.00)		- 0		Charges for Services

		0344		Sanitation		52,000.00		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		- 0		Charges for Services

		0345		Health		6,000.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		- 0		Charges for Services

		0347		Culture & Recreation		2,035,000.00		166,149.00		176,271.00		115,014.00		109,743.00		61,121.00		41,922.00		228,283.00		574,407.00		154,348.00		113,652.00		160,066.00		134,024.00		- 0		Charges for Services

		0349		Other Charges		566,700.00						66,125.00						66,125.00		- 0				66,125.00						368,325.00		- 0		Charges for Services

		0351		Fines & Forfeitures		605,200.00		28,683.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		72,183.33		- 0		Fines & Forfeitures

		0361		Investment Revenues																												- 0		Investment and Rent Revenues

				Interest & Dividends - Unrestricted		350,000.00		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		- 0		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Investment and Rent Revenues

				Interest - Restricted		82,508.00		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		- 0		Restricted Interest Income

		0363		Rental Incomes		324,946.00		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		- 0		Investment and Rent Revenues

		0367		Contributions - Private Sourc		48,125.00		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		- 0		Miscellaneous

		0391		Transfers 		1,427,000.00																								1,427,000.00		- 0		Use of Reserves

		0391A		Use of Fund Balance		4,170,360.00																								4,170,360.00		- 0		Use of Fund Balance

		0392		Dispositions & Sales		292,290.00		3,400.00		3,400.00		3,400.00		254,890.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		- 0		Miscellaneous

		0392A		One-time Sale of Property		- 0																								- 0		- 0

		0394		Recovered Costs		30,000.00										- 0		- 0		- 0										30,000.00		- 0		Miscellaneous

		0395		Proceeds from Bond Sale		959,000.00										- 0				- 0		269,000.00								690,000.00		- 0		Proceeds from Bond Sale

																																																		Recreation & Parks		1547652

						99,817,577.00		493,617		7,083,869		2,458,345		1,794,823		16,264,844		17,883,414		1,942,646		4,679,317		3,783,850		2,708,147		1,996,306		38,728,400		0																				327387.923076923

				(5,699,824.00)		94,117,753.00

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k																														Salary & Benefits O/T WC and OPEB		WC & OPEB		Total Sal & Benefits

				# of Payrolls				1.50		2.00		2.00		2.00		3.00		2.00		2.00		2.00		2.00		2.00		3.00		2.70		26.20

		1101		Mayor & Council		107,256.00		35,332.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		- 0		Legislative		69973				69973

		1102		City Clerk		243,127.00		11,941.32		18,675.67		18,675.67		18,675.67		26,636.55		18,675.67		18,675.67		18,675.67		18,675.67		18,675.67		26,636.55		28,507.20		- 0		Legislative		208575		1505		210080

		1201		City Manager		593,259.00		32,702.81		45,274.49		45,274.49		45,274.49		67,076.36		45,274.49		45,274.49		45,274.49		45,274.49		45,274.49		67,076.36		64,207.55		- 0		Executive Management		571209		2001		573210

		1202		Communications		271,654.00		14,181.64		20,776.52		20,776.52		20,776.52		30,230.95		20,776.52		20,776.52		20,776.52		20,776.52		20,776.52		30,230.95		30,798.29		- 0		Executive Management		247706		1536		249242

		1203		Human Resources		503,550.00		23,285.32		38,951.27		38,951.27		38,951.27		54,474.82		38,951.27		38,951.27		38,951.27		38,951.27		38,951.27		54,474.82		59,704.92		- 0		Executive Management		406717		1983		408700

		1204		City Attorney		431,521.00		18,924.05		33,514.64		33,514.64		33,514.64		46,130.67		33,514.64		33,514.64		33,514.64		33,514.64		33,514.64		46,130.67		52,218.45		- 0		Legislative		330540		1590		332130

		1205		TV Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Executive Management		0				0

		1209		Commissioner of Revenue		881,110.00		48,264.27		66,971.12		66,971.12		66,971.12		99,147.30		66,971.12		66,971.12		66,971.12		66,971.12		66,971.12		99,147.30		98,782.19		- 0		Commissioner of Revenue		843016		6669		849685

		1210		Real Estate Assessment		454,037.00		22,918.45		34,656.02		34,656.02		34,656.02		49,934.99		34,656.02		34,656.02		34,656.02		34,656.02		34,656.02		49,934.99		54,000.38		- 0		Finance		400309		4551		404860

		1213		City Treasurer		575,592.00		27,660.63		41,027.84		64,207.84		41,027.84		45,027.84		59,468.26		41,027.84		41,027.84		59,468.26		41,027.84		52,847.84		58,084.05		3,688.08		Treasurer		483139		3689		486828

		1214		Financial Services		1,185,581.00		59,849.77		95,000.61		100,000.61		100,000.61		134,900.46		85,000.61		85,000.61		85,000.61		85,000.61		85,000.61		124,900.46		145,925.42		- 0		Finance		1045376		6194		1051570

		1219		Risk Management		208,179.00		4,002.94		6,211.44		118,774.75		7,545.75		7,545.75		10,214.38		7,545.75		7,545.75		7,545.75		7,545.75		7,545.75		16,155.23		- 0		Executive Management		69918		530		70448

		1220		Technology		1,723,761.00		63,610.19		365,038.84		115,038.84		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		166,467.48		8,481.36		Executive Management		1111058		6498		1117556

		1222		Library IT Services		- 0		3,858.26		10,754.93		17,343.52		10,754.93		13,327.11		10,754.93		10,754.93		10,754.93		10,754.93		10,754.93		13,327.11		12,555.46		(135,696.00)		Library		67391		978		68369

		1301		Registrar		287,792.00		12,717.14		20,637.02		20,637.02		20,637.02		30,637.02		29,115.11		20,637.02		20,637.02		29,115.11		20,637.02		20,637.02		40,052.90		1,695.62		Registrar		242126		1496		243622

		2100		Judicial Services - City Atty		364,686.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,343.00		- 0		- 0		182,343.00		- 0		Legislative						0

		2100A		Judicial Services - JDR		6,295.00																		3,147.50						3,147.50				Human Services						0

		2107		Sheriff		972,135.00		42,124.18		64,982.43		85,982.43		84,982.43		93,065.22		135,709.09		64,982.43		64,982.43		64,982.43		64,982.43		93,065.22		112,294.25		- 0		Sheriff		735769		18837		754606

		2109		Courts		47,825.00		1,851.47		3,756.88		3,756.88		3,756.88		4,991.19		3,756.88		3,756.88		3,756.88		3,756.88		3,756.88		4,991.19		5,936.15		- 0		Clerk of Court		32339		27		32366

		2110		Aurora House		941,316.00		47,004.10		71,532.55		71,532.55		71,532.55		102,868.62		71,532.55		71,532.55		71,532.55		71,532.55		71,532.55		102,868.62		116,314.22		- 0		Human Services		821005		13986		834991

		3101		Police Chief		580,420.00		18,212.92		45,637.81		45,637.81		45,637.81		57,779.76		45,637.81		45,637.81		45,637.81		45,637.81		45,637.81		57,779.76		81,545.09		- 0		Public Safety		318119		6054		324173

		3102		Police - Red Light Program		257,536.00		4,562.06		20,749.41		20,749.41		20,749.41		23,790.79		20,749.41		20,749.41		20,749.41		20,749.41		20,749.41		23,790.79		39,397.04		- 0		Public Safety		79684		1852		81536

		3103		Police Operations		3,463,494.00		163,523.82		249,173.51		280,315.26		249,173.51		358,189.38		249,173.51		249,173.51		249,173.51		249,173.51		249,173.51		358,189.38		559,061.62		- 0		Public Safety		2856216		74577		2930793

		3108		Police Services		1,844,856.00		82,409.08		134,262.53		134,262.53		134,262.53		189,201.92		134,262.53		134,262.53		134,262.53		174,723.53		134,262.53		189,201.92		269,481.85		- 0		Public Safety		1439412		31917		1471329

		3109		Police Dispatch		936,408.00		26,291.56		50,448.50		50,448.50		50,448.50		67,976.21		50,448.50		50,448.50		50,448.50		194,502.00		50,448.50		67,976.21		226,522.48		- 0		Public Safety		459226		4358		463584

		3201		Fire Services - Arlington		2,651,990.00		- 0		201.75		201.75		201.75		201.75		201.75		201.75		201.75		1,440,647.25		201.75		201.75		1,209,527.00		- 0		Public Safety						- 0

		3202		Fire Services - Falls Church		84,186.00		- 0		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		67,466.00		1,520.00		1,520.00		3,040.00		- 0		Public Safety		7940				7940

		3203		Fire Marshall		173,508.00		8,836.32		12,826.09		12,826.09		12,826.09		18,716.97		12,826.09		12,826.09		12,826.09		12,826.09		12,826.09		18,716.97		24,629.04		- 0		Public Safety		154341		6635		160976

		3300		Adult Corrections		604,510.00				50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		100,751.67		- 0		Sheriff						0

		3303		Court Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Human Services						0

		3304		Juvenile Corrections		442,400.00		- 0		- 0		44,027.00		37,965.50				- 0		37,965.50				123,255.50		37,965.50		- 0		161,221.00		- 0		Human Services						0

		3401		Building Inspections		954,002.00		51,462.82		72,233.02		72,233.02		72,233.02		106,541.57		72,233.02		72,233.02		72,233.02		72,233.02		72,233.02		106,541.57		111,591.92		- 0		Development Services		898884		11727		910611

		3501		Animal Control		42,794.00		2,319.33		3,236.61		3,236.61		3,236.61		4,782.83		3,236.61		3,236.61		3,236.61		3,236.61		3,236.61		4,782.83		5,016.13		- 0		Public Safety		40511		553		41064

		3502		Emergency Operations		128,168.00		5,116.03		9,757.62		9,757.62		9,757.62		13,168.31		9,757.62		9,757.62		9,757.62		9,757.62		9,757.62		13,168.31		18,654.35		- 0		Public Safety		89360		3573		92933

		4101		Public Works Administration		235,005.00		11,636.39		17,821.52		17,821.52		17,821.52		25,579.12		17,821.52		17,821.52		17,821.52		17,821.52		17,821.52		25,579.12		29,638.17		- 0		Public Works		203249		4080		207329

		4102		Highways Streets Sidewalks		1,163,081.00		39,093.49		97,055.07		97,055.07		97,055.07		123,117.40		97,055.07		97,055.07		97,055.07		97,055.07		97,055.07		123,117.40		101,312.12		- 0		Public Works		595543		35011		630554

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		0		0		0

		4105		Snow & Ice Removal		190,330.00		- 0		- 0		- 0		- 0		- 0		38,066.00		57,099.00		47,582.50		47,582.50		- 0		- 0		- 0		- 0		Public Works		99454		2876		102330

		4106		CIP Program Engr		79,943.00		4,005.92		6,129.55		6,129.55		6,129.55		8,800.17		6,129.55		6,129.55		6,129.55		6,129.55		6,129.55		8,800.17		9,300.32		- 0		Public Works		69970		513		70483

		4107		Public Resources		308,245.00		16,158.55		23,510.90		23,510.90		23,510.90		34,283.27		23,510.90		23,510.90		23,510.90		23,510.90		23,510.90		34,283.27		35,432.72		- 0		Public Works		282236		2415		284651

		4108		Traffic Signs & Signals		1,102,078.00		12,185.67		16,247.56		116,359.14		116,359.14		124,482.92		116,359.14		116,359.14		116,359.14		116,359.14		116,359.14		124,482.92		10,164.95		- 0		Public Works		106983		713		107696

		4109		Contruction Management		546,218.00		5,900.04		7,866.72		7,866.72		7,866.72		11,800.08		7,866.72		35,374.84		35,374.84		35,374.84		35,374.84		39,308.20		316,243.44		- 0		Public Works		69048		1241		70289

		4202		Street & Road Cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4203		Solid Waste Collection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4204		Recycling Program		976,704.00		6,374.37		72,984.33		72,984.33		72,984.33		77,233.91		72,984.33		72,984.33		72,984.33		72,984.33		72,984.33		77,233.91		231,987.20		- 0		Public Works		111613		876		112489

		4205		Leaf Collection		384,736.00		- 0		- 0		- 0		39,072.00		39,072.00		39,072.00		267,520.00		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		127892		5925		133817

		4302		General Services - PWD		781,589.00		13,333.00		62,863.08		62,863.08		62,863.08		71,751.74		62,863.08		62,863.08		62,863.08		62,863.08		62,863.08		71,751.74		121,847.89		- 0		Public Works		232883		7677		240560

		4303		Auto/Motor Pool		485,069.00		21,287.29		87,476.97		32,476.97		32,476.97		46,668.50		32,476.97		32,476.97		32,476.97		32,476.97		32,476.97		46,668.50		55,628.96		- 0		Public Works		371818		9124		380942

		4304		Parks Maintenance		324,647.00		10,890.69		25,248.25		25,248.25		25,248.25		32,508.71		25,248.25		25,248.25		25,248.25		25,248.25		25,248.25		32,508.71		46,752.90		- 0		Recreation & Parks		190224		5695		195919

		5301		Housing & Human Services		577,880.00		30,499.52		44,120.70		44,120.70		44,120.70		64,453.71		44,120.70		44,120.70		44,120.70		44,120.70		44,120.70		64,453.71		65,507.47		- 0		Human Services		532725		3699		536424

		5302		Public Assistance Programs		818,288.00		- 0		11,534.83		11,534.83		67,859.83		61,959.83		75,184.83		184,184.83		11,534.83		32,384.83		238,909.83		11,534.83		111,664.67		- 0		Human Services						0

		5306		Property Tax Relief Programs		- 0

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Treasurer						0

		5307		Community Services Board		887,299.00										221,824.75								221,824.75		- 0				443,649.50		- 0		Human Services						0

		5308		Health Department		293,100.00		- 0		- 0		- 0		- 0		- 0		- 0		140,500.00		- 0		67,914.25		- 0		- 0		84,685.75		- 0		Human Services						0

		6104		Community College Programs		33,537.00		- 0		33,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Education						0

		7101		Recreation		858,797.00		31,563.32		66,659.84		66,659.84		66,659.84		87,702.06		66,659.84		66,659.84		66,659.84		66,659.84		66,659.84		87,702.06		118,550.81		- 0		Recreation & Parks		551306		12586		563892

		7108		Community Art & Cultureal Pro		73,615.00		960.80		6,006.07		6,006.07		6,006.07		6,646.60		6,006.07		6,006.07		6,006.07		6,006.07		6,006.07		6,646.60		11,312.44		- 0		Recreation & Parks		16782		133		16915

		7109		Rec Programs & Special Events		1,542,228.00		147,524.13		294,066.43		157,641.44		89,281.41		57,249.03		127,132.09		62,854.50		72,308.68		84,734.92		67,842.62		99,039.67		282,553.07		- 0		Recreation & Parks		651491		17350		668841

		7110		Athletic Programs		487,011.00		7,744.92		18,209.24		31,028.68		34,822.70		35,222.26		52,811.49		19,664.03		22,565.70		23,566.17		69,190.90		33,657.79		138,527.12		- 0		Recreation & Parks		137849		3962		141811

		7301		Library		2,151,476.00		88,619.03		166,847.87		166,847.87		166,847.87		225,927.22		166,847.87		166,847.87		166,847.87		166,847.87		166,847.87		225,927.22		276,219.58		- 0		Library		1547879		19327		1567206

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Library		0				0

		8101		Planning		1,918,244.00		92,228.82		147,638.01		147,638.01		147,638.01		209,123.88		147,638.01		147,638.01		147,638.01		147,638.01		147,638.01		209,123.88		226,663.37		- 0		Development Services		1610930		11319		1622249

		8102		Urban Forestry		595,839.00		14,389.01		47,556.84		47,556.84		47,556.84		57,149.52		47,556.84		47,556.84		47,556.84		47,556.84		47,556.84		57,149.52		86,696.21		- 0		Public Works		251328		4053		255381

		8104		Zoning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Development Services		0				0

		8105		Development Services Techonology		83,147.00		- 0		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		13,857.83		- 0		Development Services						0

		8106		DDS Admin		94,212.00		5,347.50		7,130.00		7,130.00		7,130.00		10,695.00		7,130.00		7,130.00		7,130.00		7,130.00		7,130.00		10,695.00		10,434.50		- 0		Development Services		93403		809		94212

		8201		Arborist		304,027.00														50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		- 0		Public Works		200421		1334		201755

		8400		Economic Development		528,132.00		17,345.21		41,750.95		41,750.95		41,750.95		53,314.42		41,750.95		41,750.95		41,750.95		41,750.95		41,750.95		53,314.42		70,150.38		- 0		Development Services		302963		1681		304644

		8500		Environmental Sustainability		114,306.00		6,093.32		8,718.26		8,718.26		8,718.26		12,780.47		8,718.26		8,718.26		8,718.26		8,718.26		8,718.26		12,780.47		12,905.64		- 0		Executive Management		106430		750		107180

		9103		WMATA		2,269,856.00		809,472.25		- 0		- 0		880,810.25		- 0		- 0		409,351.25		- 0		- 0		170,222.25		- 0		- 0		- 0		WMATA

		9104		Water System Post-Sale Expend		- 0												- 0												- 0		- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		3,733,209.18		1,653,764.22		34,272.22		34,150.64		495,627.20		129,904.93		2,273,336.61		- 0		113,163.64				- 0		3,695,790.36		- 0		Debt Service

		9203		Post Retirement Benefits		(563,000.00)		- 0		- 0		- 0		- 0		- 0		- 0		120,225.00		- 0		- 0		- 0		- 0		(683,225.00)		- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9300		Transfers		48,614,133.00		1,740,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,874,133.00		- 0		Transfers to School Board & CIP

		9500		Reserves		600,000.00

Melissa Ryman: Melissa Ryman:
Less BJ's		

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k		

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000.00		- 0		Reserves



				TOTAL GENERAL FUND		102,985,939.00		7,698,825		4,566,397		2,828,374		3,560,693		4,021,720		2,946,623		5,992,611		2,573,902		5,080,058		3,004,041		3,320,997		57,513,529		-121,831

						100,537,482.00

Melissa Ryman: Melissa Ryman:
Total Budget less $BJ's and Property Relief should equal line above
		2,448,457.00

				NET REVENUE/(DEFICIT)		(3,168,362.00)

Melissa Ryman: Melissa Ryman:
For PO carryforwards		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less BJ		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		-7,205,208		2,517,472		-370,029		-1,765,870		12,243,124		14,936,792		-4,049,965		2,105,415		-1,296,209		-295,894		-1,324,691		-17,485,129

				BEGINNING FUND BALANCE		36,871,832.24		36,871,832.24		29,666,623.92		32,184,095.95		31,814,066.71		30,048,197.10		42,291,320.73		57,228,112.27		53,178,147.17		55,283,562.01		53,987,353.19		53,691,459.47		52,366,768.58

				ENDING FUND BALANCE		33,703,470.24		29,666,624		32,184,096		31,814,067		30,048,197		42,291,321		57,228,112		53,178,147		55,283,562		53,987,353		53,691,459		52,366,769		34,881,639



						89,303,452.00		5,386,973.40

						13,682,487.00		5,199,732.07

						282,000.00

						13,964,487.00		(187,241.33)

								(997.00)

								(188,238.33)

						1996 VPSA		116,380.00												3,190.00

				BJ

				RE Tax		95500

				PP Tax		11600

				Sales Tax		115500

				Meals Tax		900

				Cigarette Tax		2500

				BPOL		24000



						250000

				Tax relief

				RE		388,000.00

				PPT		2,000.00

						390,000.00





RevenueTrend

		PPT				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0		(156,088.82)		2.61%		-7,696.58		0.00		-23,272.42		0.00		-133,739.30		0.03		-27,066.66		0.01		0.01

		2-Aug		0		(5,676,615.75)		95.06%		-5,779,045.52		0.95		-5,412,078.99		0.97		-4,591,832.54		0.90		-4,393,200.92		0.95		0.94

		3-Sep		0		23,265.57		-0.39%		-36,925.80		0.01		40,744.16		(0.01)		37,684.13		-0.01		17,923.04		-0.00		-0.00				211461		205752

		4-Oct		0		1,084.00		-0.02%		-87177.74		0.01		-41,036.26		0.01		-53,351.48		0.01		-11,685.45		0.00		0.01				1760594		1729461

		5-Nov		0		(30,997.45)		0.52%		-20440.42		0.00		-13,347.57		0.00		-34,554.20		0.01		-34,261.01		0.01		0.01				3744504		3845005

		6-Dec		0		(38,108.75)		0.64%		-159723.85		0.03		-23,782.46		0.00		-47,055.57		0.01		-40,765.26		0.01		0.01				5716559		5780218		6059552.54

		7-Jan		0		(57,926.05)		0.97%		-20515.58		0.00		-41,166.65		0.01		52,392.59		-0.01		3,276.41		-0.00		0.00						63659		279334.54

		8-Feb		0		(39,481.68)		0.66%		-28366.2		0.00		-32,140.92		0.01		-32,071.40		0.01		-14,157.93		0.00		0.01						0.0111358949		0.0488641051

		9-Mar		0		(8,352.96)		0.14%		-10404.47		0.00		-16,311.40		0.00		-21,447.05		0.00		-6,918.48		0.00		0.00

		10-Apr		0		(7,897.64)		0.13%		-12,303.16		0.00		-11,299.39		0.00		-35,476.51		0.01		-66,618.34		0.01		0.01

		11-May		0		(10,924.51)		0.18%		-15,051.54		0.00		-107,261.19		0.02		-37,048.75		0.01		-72,451.02		0.02		0.01

		12-Jun		0		30,563.63		-0.51%		80,818.91		-0.01		90,693.93		(0.02)		-186,737.83		0.04		3,539.44		-0.00		0.00

		13 EOY		0						0.00		0.00		0				0				0

		TOTALS		0		(5,971,480.41)				-6,096,831.95		1.00		-5,590,259.16		1.00		-5,083,237.91		1.00		-4,642,386.18		1.00		1.00		Note This last June entry includes deduction for BJ's

		Sales Tax				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		2-Aug		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		3-Sep		0		(393,744.29)		0.08		-354,151.30		0.08		-380,715.95		0.08		-334,636.49		0.08		-325,568.06		8%		0.08

		4-Oct		0		(406,701.23)		0.08		-363,620.47		0.08		-365,688.63		0.08		-325,717.82		0.08		-321,713.13		8%		0.08		-5,707,744.78

		5-Nov		0		(446,918.23)		0.09		-425,935.35		0.09		-394,677.87		0.09		-368,979.99		0.09		-331,618.23		8%		0.09

		6-Dec		0		(421,062.35)		0.08		-356,488.30		0.08		-395,793.62		0.09		-377,525.97		0.09		-369,001.97		9%		0.09

		7-Jan		0		(447,439.86)		0.09		-406,949.73		0.09		-360,435.70		0.08		-355,293.01		0.08		-298,886.56		7%		0.08

		8-Feb		0		(487,779.95)		0.09		-446,186.49		0.09		-450,946.64		0.10		-447,045.40		0.11		-374,577.35		9%		0.10

		9-Mar		0		(403,656.86)		0.08		-394,930.93		0.08		-361,269.88		0.08		-288,634.40		0.07		-303,963.88		8%		0.08

		10-Apr		0		(369,376.25)		0.07		-364,054.66		0.08		-364,493.54		0.08		-310,219.57		0.07		-314,281.25		8%		0.08

		11-May		0		(484,469.01)		0.09		-430,158.01		0.09		-456,391.31		0.10		-395,249.79		0.09		-364,774.70		9%		0.09

		12-Jun		0		(448,181.47)		0.09		-398,957.24		0.08		-373,818.79		0.08		-343,476.19		0.08		-372,960.68		9%		0.09

		12-Jun				(486,885.59)		0.09		-408544.13		0.09		-399972.09		0.09		-382,551.02		0.09		-373,496.81		9%		0.09

		12-Jun				(376,183.68)		0.07		-353545.97		0.08		-299396.1		0.07		-280,403.16		0.07		-252,578.59		6%		0.07		Note This last June entry includes deduction for BJ's

		13 EOY		0								- 0						0				0

		TOTALS		0		(5,172,398.77)				(4,703,522.58)		1.00		-4,603,600.12		1.00		-4,209,732.81		1.00		-4,003,421.21		100%		1.00

		Meals Tax

		00 SOY		0						0				0				0				0

		1-Jul		0		18,507.64		-0.52%		0		- 0		-2,081.89		0.00		0		0.00		0		0.00		-0.00

		2-Aug		0		(113,752.06)		3.17%		-263,243.66		0.08		-288,746.02		0.09		-224,249.37		0.08		-230,908.02		0.08		0.07

		3-Sep		0		(459,448.06)		12.80%		-272,122.56		0.08		-255,043.55		0.08		-243,850.10		0.08		-241,151.00		0.09		0.09

		4-Oct		0		(309,271.04)		8.62%		-261,982.64		0.08		-248,145.06		0.08		-247,495.78		0.09		-233,638.53		0.08		0.08

		5-Nov		0		(280,384.71)		7.81%		-254,708.20		0.08		-262,184.53		0.08		-255,070.31		0.09		-224,257.32		0.08		0.08

		6-Dec		0		(112,493.75)		3.13%		-154,234.85		0.05		-212,869.91		0.07		-186,663.24		0.06		-224,249.10		0.08		0.06

		7-Jan		0		(447,370.80)		12.47%		-367,003.31		0.11		-286,802.53		0.09		-283,194.21		0.10		-222,104.02		0.08		0.10

		8-Feb		0		(284,801.74)		7.94%		-246,394.99		0.07		-268,838.33		0.09		-219,171.01		0.08		-224,594.93		0.08		0.08

		9-Mar		0		(271,528.03)		7.57%		-265,972.10		0.08		-247,153.12		0.08		-246,035.56		0.09		-202,778.39		0.07		0.08

		10-Apr		0		(339,844.91)		9.47%		-299,815.05		0.09		-258,290.59		0.08		-265,150.93		0.09		-244,516.35		0.09		0.09

		11-May		0		(303,194.77)		8.45%		-310,121.74		0.09		-281,283.53		0.09		-250,153.58		0.09		-238,297.66		0.08		0.09

		12-Jun		0		(351,541.53)		9.80%		-218,212.59		0.07		-271,438.66		0.09		-263,853.84		0.09		-254,552.73		0.09		0.09

		12-Jun				(333,840.71)		9.30%		-408,313.02		0.12		-279,216.49		0.09		-207,983.99		0.07		-262,843.98		0.09		0.09		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0								- 0						0				0

		TOTALS		0		(3,588,964.47)				(3,322,124.71)				-3,162,094.21		1.00		-2,892,871.92		1.00		-2,803,892.03		1.00		1.00

		Utility Tax - Water & Sewer

		00 SOY		0										0				0				0

		1-Jul		0				- 0		0.00		0.00		0.00		- 0		0.00		0.00		0.00				0.00

		2-Aug		0		23,695.94		0.06		20575.96		0.05		20,362.35		0.05		27,148.03		0.07		0.00				0.06

		3-Sep		0		75,912.50		0.18		82,486.31		0.19		75,545.97		0.18		66,644.30		0.17		0.00				0.18

		4-Oct		0		11,914.25		0.03		12,151.41		0.03		16,574.06		0.04		-11,041.80		-0.03		0.00				0.02								66.3

		5-Nov		0		25,770.85		0.06		27,191.39		0.06		28,152.66		0.07		13,720.67		0.04		0.00				0.06

		6-Dec		0		73,967.87		0.17		69,094.63		0.16		64,802.80		0.15		71,526.50		0.19		0.00				0.17

		7-Jan		0		14,949.74		0.04		18,176.97		0.04		11,624.88		0.03		13,848.32		0.04		0.00				0.04

		8-Feb		0		25,382.43		0.06		20,384.14		0.05		25,985.25		0.06		11,161.49		0.03		0.00				0.05

		9-Mar		0		62,171.85		0.15		62,989.12		0.15		63,736.29		0.15		65,786.66		0.17		0.00				0.15

		10-Apr		0		23,749.15		0.06		19,496.56		0.05		17,355.34		0.04		21,644.67		0.06		0.00				0.05

		11-May		0		26,492.97		0.06		25,637.23		0.06		20,432.02		0.05		16,841.52		0.04		0.00				0.05

		12-Jun		0		61,010.05		0.14		74797.7		0.17		79,935.84		0.19		87,533.93		0.23		0.00				0.18

		13 EOY		0										0.00				0				0

		TOTALS		0		425,017.60				432,981.42		1.00		424,507.46		1.00		384,814.29		1.00		0.00				1.00



		BPOL

		00 SOY		0						0				0				0				0

		1-Jul				(14,378.37)		0.00		-32,482.83		0.01		-7,099.73		0.00		-31,968.92		0.01		-41,651.91		0.01		0.01

		2-Aug				(9,385.39)		0.00		-9,467.24		0.00		-22,647.30		0.01		-18,669.58		0.00		-3,848.31		0.00		0.00

		3-Sep				(22,775.48)		0.01		-13,754.65		0.00		-34,190.51		0.01		-18,640.61		0.00		-17,812.60		0.00		0.01

		4-Oct				(1,170.04)		0.00		-14,719.69		0.00		-11,622.76		0.00		-44,712.61		0.01		-16,869.65		0.00		0.00

		5-Nov		0		(17,885.14)		0.00		2,775.00		-0.00		-22,285.66		0.01		-41,842.65		0.01		-18,363.79		0.00		0.00

		6-Dec		0		(92,035.38)		0.02		-63,496.57		0.02		-34,069.12		0.01		-26,317.51		0.01		-25,962.27		0.01		0.01

		7-Jan		0		(98,128.01)		0.02		-117,262.65		0.03		-60,968.92		0.01		-36,275.47		0.01		-57,211.38		0.02		0.02

		8-Feb		0		(1,624,897.82)		0.36		-2,217,168.25		0.53		-2,095,811.68		0.51		-1,992,494.79		0.50		-1,439,357.48		0.38		0.46

		9-Mar		0		(2,261,456.18)		0.50		-1,330,864.26		0.32		-1,579,874.95		0.38		-1,570,324.37		0.40		-1,797,483.44		0.48		0.42

		10-Apr		0		(120,327.31)		0.03		-54,011.55		0.01		-72,630.64		0.02		-109,558.05		0.03		-90,052.80		0.02		0.02

		11-May		0		(277,863.47)		0.06		-141,440.98		0.03		-133,465.49		0.03		-29,773.29		0.01		-165,289.30		0.04		0.04

		12-Jun		0		33,885.94		-0.01		-167,379.62		0.04		-29,435.02		0.01		-26,976.40		0.01		-98,179.47		0.03		0.01		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0										0				0				0

		TOTALS		-75,492.81		(4,506,416.65)				-4,159,273.29		1.00		-4,104,101.78		1.00		-3,947,554.25		1.00		-3,772,082.40		1.00		1.00

		Other Taxes

		00 SOY		0						0				0				0				0

		1-Jul		1,596.68						-694.70		0.00		1,596.68		(0.00)		-10,993.95		0.01		-1,781.75		0.00		0.00

		2-Aug		-403,738.55						-427,240.81		0.40		-403,738.55		0.41		-400,033.34		0.40		-390,643.26		0.36		0.39

		3-Sep		-73,692.87						-12,477.87		0.01		-73,692.87		0.07		-52,784.89		0.05		-59,985.05		0.05		0.05

		4-Oct		-55,725.11						-117,579.34		0.11		-55,552.29		0.06		-68,336.87		0.07		-67,125.87		0.06		0.07

		5-Nov		0						-37,534.61		0.04		-61,301.63		0.06		-49,773.53		0.05		-54,560.83		0.05		0.05

		6-Dec		0						-51,696.91		0.05		-41,792.62		0.04		-49,951.12		0.05		-136,783.64		0.13		0.07

		7-Jan		0						-131,043.86		0.12		-35,763.39		0.04		-37,648.87		0.04		62,215.17		-0.06		0.04

		8-Feb		0						-21,734.36		0.02		-38,887.85		0.04		-41,851.69		0.04		-112,634.15		0.10		0.05

		9-Mar		0						-27,346.93		0.03		-33,456.47		0.03		-27,540.70		0.03		-44,325.01		0.04		0.03

		10-Apr		0						-49,116.21		0.05		-47,247.74		0.05		-62,902.17		0.06		-70,259.31		0.06		0.06

		11-May		0						-60,003.65		0.06		-44,784.35		0.05		-34,560.81		0.03		-33,004.14		0.03		0.04

		12-Jun		0						-123,760.12		0.12		-152,447.58		0.15		-158,606.71		0.16		-183,919.30		0.17		0.15

		13 EOY		0								0.00		0				0				0

		TOTALS		-531,559.85						-1,060,229.37		1.00		-987,068.66		1.00		-994,984.65		1.00		-1,092,807.14		1.00		1.00

		Culture & Recreation - 0347

		00 SOY		0										0				0		0		0				0		0		0

		1-Jul		-143,578.44		(181,052.25)		0.09		-147,964.19		0.07		-143,578.44		0.07		-167,096.12		0.08		-181,226.65		0.09		0.08

		2-Aug		-198,247.60		(173,528.21)		0.08		-187,338.90		0.09		-198,247.60		0.10		-163,283.21		0.08		-149,195.00		0.08		0.09

		3-Sep		-138,704.72		(129,126.16)		0.06		-106,240.81		0.05		-138,480.72		0.07		-105,376.94		0.05		-90,046.36		0.05		0.06

		4-Oct		-109,117.17		(104,143.23)		0.05		-118,343.95		0.06		-111,999.17		0.06		-97,173.06		0.05		-110,440.35		0.06		0.05

		5-Nov		0		(62,459.62)		0.03		-59,187.48		0.03		-58,816.11		0.03		-64,796.87		0.03		-56,841.20		0.03		0.03

		6-Dec		0		(31,880.59)		0.02		-37,885.40		0.02		-27,571.34		0.01		-66,318.52		0.03		-42,857.17		0.02		0.02

		7-Jan		0		(247,489.30)		0.12		-249,195.95		0.12		-236,829.51		0.12		-180,124.18		0.09		-216,022.28		0.11		0.11

		8-Feb		0		(564,150.40)		0.27		-541,018.83		0.26		-533,284.13		0.27		-623,029.10		0.31		-575,162.07		0.30		0.28

		9-Mar		0		(147,824.37)		0.07		-178,593.40		0.09		-145,769.38		0.07		-133,764.83		0.07		-156,866.32		0.08		0.08

		10-Apr		0		(139,518.66)		0.07		-127,141.79		0.06		-100,797.52		0.05		-124,407.95		0.06		-72,349.56		0.04		0.06

		11-May		0		(179,028.85)		0.09		-150,195.76		0.07		-145,064.30		0.07		-153,290.63		0.08		-163,948.40		0.08		0.08

		12-Jun		0		(139,971.61)		0.07		-138,626.78		0.07		-143,442.80		0.07		-111,082.93		0.06		-129,537.35		0.07		0.07

		13 EOY		0								0.00		0				0				0

		TOTALS		-589,647.93		(2,100,173.25)				-2,041,733.24		1.00		-1,983,881.02		1.00		-1,989,744.34		1.00		-1,944,492.71		1.00		1.00

		Utility Taxes Wtr and Swr

		00 SOY								0				0				0

		1-Jul						- 0		0		- 0		-24,986.51		0.06		0		- 0

		2-Aug				(23,695.94)		0.06		-20,575.96		0.05		-20,362.35		0.05		-27,148.03		0.07		0.06

		3-Sep				(75,912.50)		0.18		-82,486.31		0.19		-75,545.97		0.18		-66,644.30		0.17		0.18						121920

		4-Oct				(11,914.25)		0.03		-12,151.41		0.03		-16,574.06		0.04		11,041.80		(0.03)		0.02						113000

		5-Nov				(25,770.85)		0.06		-27,191.39		0.06		-28,152.66		0.07		-13,720.67		0.04		0.06						8920

		6-Dec				(73,967.87)		0.17		-69,094.63		0.16		-64,802.80		0.15		-71,526.50		0.19		0.17

		7-Jan				(14,949.74)		0.04		-18,176.97		0.04		-11,624.88		0.03		-13,848.32		0.04		0.04

		8-Feb				(25,382.43)		0.06		-20,384.14		0.05		-25,985.25		0.06		-11,161.49		0.03		0.05

		9-Mar				(62,171.85)		0.15		-62,989.12		0.15		-63,736.29		0.15		-65,786.66		0.17		0.15

		10-Apr				(23,749.15)		0.06		-19,496.56		0.05		-17,355.34		0.04		-21,644.67		0.06		0.05

		11-May				(26,492.97)		0.06		-25,637.23		0.06		-20,432.02		0.05		-16,841.52		0.04		0.05

		12-Jun				(61,010.05)		0.14		-60,959.74		0.14		-79,935.84		0.19		-87,533.93		0.23		0.18

		13 EOY								-13,837.96		0.03		0		- 0		0		- 0		0.01

		TOTALS				(425,017.60)				-432,981.42				-424,507.46				-384,814.29

		TOT								FY2018				FY2017				FY2016

		00 SOY												0				0

		1-Jul						- 0		- 0				-954.41				0

		2-Aug				(51,929.86)		0.09		(70,895.16)		0.12		-55,587.73		0.12		-35,740.34		0.08		0.10

		3-Sep				(49,526.24)		0.09		(36,335.80)		0.06		-40,078.68		0.09		-52,419.79		0.12		0.09

		4-Oct				(59,000.94)		0.10		(44,111.80)		0.07		-22,815.20		0.05		-22,013.37		0.05		0.07

		5-Nov				(44,928.36)		0.08		(74,273.14)		0.12		-50,225.24		0.11		-63,587.84		0.14		0.11

		6-Dec				(14,756.64)		0.03		(40,367.67)		0.07		-30,625.89		0.07		-32,295.23		0.07		0.06

		7-Jan				(39,032.23)		0.07		(29,148.53)		0.05		-13,740.55		0.03		-9,469.16		0.02		0.04

		8-Feb				(51,089.39)		0.09		(24,426.97)		0.04		-29,741.23		0.06		-31,259.14		0.07		0.07

		9-Mar				(20,141.22)		0.04		(34,822.34)		0.06		-30,754.10		0.07		-24,733.05		0.05		0.05

		10-Apr				(50,453.81)		0.09		(51,409.69)		0.08		-47,925.94		0.10		-59,067.56		0.13		0.10

		11-May				(73,340.84)		0.13		(89,223.63)		0.15		-52,685.11		0.11		-42,151.44		0.09		0.12

		12-Jun				(114,291.41)		0.20		(114,795.48)		0.19		-87,972.49		0.19		-81,728.38		0.18		0.19

		13 EOY				- 0		- 0				0.00		0		0.00		0		0.00		0.00

		TOTALS				(568,490.94)				-609,810.21				-463,106.57		1.00		-454,465.30		1.00		1.00

		TOT - Based on period for which monies are received, may differ on actual timing of receipts per GL.  Source - see separate Excel worksheet tracking the TOT revenues

				FY2020		FY2019		FY2018		FY2017		FY2020		FY2019		FY2018		FY2017		FY17-FY19 AVE

		Jul		56625.17		51,929.86		57162.81		40659.93		17%		9%		9%		9%		9%

		Aug		43566.29		37,144.70		43445.79		28627.63		13%		7%		7%		6%		7%

		Sep		51412.54		46,023.63		52115.61		39358.47		16%		8%		9%		8%		8%

		Oct		54535.75		56,801.99		59763.24		43723.84		17%		10%		10%		9%		10%

		Nov		50049.65		45,803.13		43742.1		34226.63		15%		8%		7%		7%		8%

		Dec		36888.17		30,915.73		31655.83		27431.2		11%		5%		5%		6%		6%

		Jan		34557.83		34,729.09		31673.69		29741.23		11%		6%		5%		6%		6%

		Feb				27,056.75		27937.15		21967.21		0%		5%		5%		5%		5%

		Mar				50,453.81		58294.88		42995.89		0%		9%		10%		9%		9%

		Apr				75,408.71		69559.27		50672.66		0%		13%		11%		11%		12%

		May				70,563.71		67777.61		53317.52		0%		12%		11%		12%		12%

		Jun				41,659.83		66682.23		50384.36		0%		7%		11%		11%		10%



				327635.4		568,490.94		609810.21		463106.57		100%		100%		100%		100%		100%







Expense Trend

		7109		FY2018				FY2017				FY2016

		00 SOY						0				0

		1-Jul		182,028.03		0.1180444		116,715.77		0.0770696362		133,802.63		0.0918555004		0.10

		2-Aug		266,066.91		0.1725432		302,763.79		0.1999206719		290,699.56		0.1995652368		0.19

		3-Sep		129,422.08		0.0839296		176,385.54		0.1164707169		154,770.18		0.1062497227		0.10

		4-Oct		89,318.85		0.0579229		79,543.70		0.0525242135		92,099.77		0.0632264886		0.06

		5-Nov		58,300.94		0.0378079		67,969.03		0.0448812394		41,768.15		0.0286738334		0.04

		6-Dec		112,396.03		0.0728883		140,000.97		0.0924452954		119,400.61		0.0819685142		0.08

		7-Jan		54,084.66		0.0350737		56,609.50		0.0373803263		72,560.76		0.049812959		0.04

		8-Feb		77,138.50		0.0500240		78,518.20		0.0518470564		56,498.98		0.0387865476		0.05

		9-Mar		79,699.21		0.0516846		84,015.90		0.055477292		84,002.47		0.0576676924		0.05

		10-Apr		73,971.73		0.0479703		58,344.97		0.0385262901		66,239.49		0.0454734074		0.04

		11-May		66,050.19		0.0428332		109,299.37		0.0721724467		113,109.99		0.0776500038		0.06

		12-Jun		353,553.71		0.2292780		244,252.89		0.1612848151		231,711.73		0.1590700938		0.18

		13 EOY				0.00		0		0		0		0		0.00

		TOTALS		1,542,030.84		1.00		1,514,419.63		1		1,456,664.32		1		1.00

		7110						FY2017				FY2016

		00 SOY						0				0

		1-Jul		9,717.67		0.0199569135		5,384.47		0.012061158		6,970.67		0.0156908394		0.02

		2-Aug		24,033.95		0.0493578669		18,198.21		0.0407638052		9,794.71		0.0220476972		0.04

		3-Sep		14,187.55		0.029136584		54,736.02		0.1226081277		17,500.26		0.0393927369		0.06

		4-Oct		51,258.89		0.1052689828		12,330.77		0.0276207993		36,259.27		0.081618895		0.07

		5-Nov		27,614.55		0.0567112473		8,671.58		0.0194242509		62,565.86		0.1408345054		0.07

		6-Dec		40,296.78		0.0827563968		40,267.86		0.0901995965		67,687.90		0.1523641155		0.11

		7-Jan		15,514.40		0.0318614997		25,219.84		0.0564921849		14,561.31		0.0327772189		0.04

		8-Feb		19,969.88		0.0410115973		16,990.00		0.0380574271		26,626.74		0.0599362617		0.05

		9-Mar		39,318.04		0.0807463852		12,578.86		0.0281765184		16,102.02		0.0362453265		0.05

		10-Apr		36,476.61		0.074911018		78,141.92		0.1750371054		78,307.91		0.1762695466		0.14

		11-May		42,749.35		0.0877931728		23,159.23		0.0518764395		30,059.46		0.0676632461		0.07

		12-Jun		165,794.84		0.3404883358		150,751.84		0.3376825872		77,814.82		0.1751596108		0.28

		13 EOY						0		0		0		0		0.00

		TOTALS		486,932.51		1		446,430.60		1		444,250.93		1		1.00





GL 0314 Detail

		ORG		 OBJECT				 DESCRIPTION		 YEAR		 PER		 JOURNAL		 EFF DATE		 SRC		 PO/REF2		 AMOUNT		 VDR NAME/ITEM DESC		 COMMENTS

		'0314    		012205				Restaurant Food Tx				2019/01		894		10/13/15		BLR		BL RECPTS		(1,235.75)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		822		10/13/15		BLR		BL RECPTS		(68,699.77)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		700		7/23/18		BLM		BL MAINT		(8.43)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/01		699		10/13/15		BLR		BL RECPTS		(64,998.79)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		619		10/13/15		BLR		BL RECPTS		(43,988.62)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		538		10/13/15		BLR		BL RECPTS		(20,466.48)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		457		10/13/15		BLR		BL RECPTS		(111,849.49)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		142		10/13/15		BLR		BL RECPTS		(3,685.61)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		127		10/13/15		BLR		BL RECPTS		(3,195.18)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		45		10/13/15		BLR		BL RECPTS		(506.01)		BUSINESS LICENSE RECEIPTS						N

																						340,746.45		FY18 June accrual

																						22,112.32

												133413.68										(2,219.05)		Penalties

																						(246.52)		Interest

																						19,646.75		July Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'01		'   702		'07/24/2018		CRP		'2583073   		(68,593.64)		'UTILITY TAX/ROW                         		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'01		'    46		'07/02/2018		CRP		'2581341   		(71,842.43)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   

		' 		' 				' 		      		'  		'      		'          		   		'          		140,436.07		FY18 June Accrual		'                              

																						- 0

		'0314    		'012201		COMM		Communication Taxes				2019/01		767		7/20/18		CRP		2583346		(62,886.07)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						62,886.07		FY18 May Accrual

																						- 0

		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/01		768		7/19/18		CRP		2583347		(13,837.96)		FAIRFAX WATER		FALL CHURCH TAX						N

																						13,837.96		FY18 June Accrual

																						- 0

		'0314    		012202				Cigarette Taxes				2019/01		913		7/31/18		CRP		2583731		(24,394.25)		NOVA CIGARETTE		NVCTB MONTHLY CIGARETTE T						N

																						24,394.25		FY18 June Accrual

																						- 0

		'0314    		012203				Admission & Amusement Tax				2019/01		392		7/16/18		CRP		2582695		(1,327.05)		BOWL AMERICA		FOR JUNE 2018      /JUNE 2018						N

																						1,327.05		FY18 June Accrual

																						- 0

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582151		(5,638.24)		STRATFORD MOTOR LODGE		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582152		(1,205.37)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/TRANSIENT TA				N

																						5,638.24		FY18 May accrual

																						1,205.37		FY18 May accrual

																						- 0

																						- 0		July Actual - Selective sales tax



																						(570,824.71)		Total July - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/02		633		8/21/18		BLM		BL MAINT		(51.57)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/02		632		10/13/15		BLR		BL RECPTS		(57,658.67)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		466		10/13/15		BLR		BL RECPTS		(27,388.29)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		343		10/13/15		BLR		BL RECPTS		(5,338.10)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		316		10/13/15		BLR		BL RECPTS		(16,774.22)		BUSINESS LICENSE RECEIPTS						N

																						(107,210.85)

																						(1,342.04)		Penalties

																						(491.05)		Interest

																						(109,043.94)		August Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'02		'   840		'08/27/2018		CRP		'2585028   		(73,769.54)		'UTILITY TAX 8/24/18                     		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'02		'   769		'08/23/2018		CRP		'2584939   		(16,303.24)		'UTLITY TAX & ROW USE FEE                		'UTILITY TAX                   

																						(90,072.78)

		'0314    		'012201		COMM		Communication Taxes				2019/02		651		8/20/18		CRP		2584303		(63,356.80)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						63,356.80		FY18 June Accrual

																						- 0



		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/02		1027		8/16/18		CRP		2598294		(23,695.94)		FAIRFAX WATER		MISC						N



		'0314    		012202				Cigarette Taxes				2019/02		1031		8/31/18		CRP		2598304		(27,544.73)		NVCTB		CIGARETTE TAX						N



		'0314    		012203				Admission & Amusement Tax				2019/02		589		8/20/18		CRP		2584343		(1,123.75)		BOWL AMERICA		ADMISSION AND AMUSE/JULY 2018						N



		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583654		(4,848.13)		ECONOMOTELS, INC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583655		(39,894.74)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583656		(25,271.20)		MARRIOTT INTERNATIONAL		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583657		(13,503.35)		OAKWOOD WORLDWIDE		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583659		(5,392.33)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		635		8/21/18		CRP		2584600		(4,392.43)		ECONO MOTELS, INC		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585046		(12,145.30)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585047		(26,708.63)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585104		(23,726.34)		TOWNPLACE SUITES BY MARRIOT		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585118		(2,267.11)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/STRATFORD MO				N

		'0314    		012204				Transient Occupancy Tax				2019/02		925		8/27/18		API		223180		17,309.95		COMMONWEALTH OF VIRGINIA		July 2018 Transient Occupancy		350028		N

																						4,848.13		FY18 June accrual

																						39,894.74		FY18 June accrual

																						25,271.20		FY18 June accrual

																						13,503.35		FY18 June accrual

																						5,392.33		FY18 June accrual

																						(51,929.86)

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		925		8/27/18		API				3,351.35		FALLS CHURCH CABLE ACCESS CORPORATION		Share of Qtrly Cox PEG Grants		349968		N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		769		8/23/18		CRP		2584916		-7,389.21		VERIZON		FIOS VIDEO PAYME/FIOS VIDEO P				N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		566		8/6/18		CRP		2583782		-10,054.04		COX COMMUNICATIONS INC.		MISC				N

																						6,702.69		FY18 Q2 accrual - Cox

																						7,389.21		FY18 Q2 accrual - Verizon

																						- 0

																						(194,367.06)		August Actual - Selective sales tax



																						(469,769.45)		Total August - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/03		700		10/13/15		BLR		BL RECPTS		(2,243.06)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		667		10/13/15		BLR		BL RECPTS		(110,911.93)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		517		10/13/15		BLR		BL RECPTS		(2,123.84)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		466		10/13/15		BLR		BL RECPTS		(52,632.82)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		398		10/13/15		BLR		BL RECPTS		(98,065.14)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/23/18		BLM		BL MAINT		1.00		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/24/18		BLM		BL MAINT		786.24		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		9/10/18		BLM		BL MAINT		(0.02)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		171		10/13/15		BLR		BL RECPTS		(193,184.17)		BUSINESS LICENSE RECEIPTS						N

																						(458,373.74)

																						(686.18)		Penalties

																						(174.04)		Interest

																						(459,233.96)		Sep Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'03		'   558		'09/24/2018		CRP		'2588648   		(74,503.47)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   



		'0314    		'012201		COMM		Communication Taxes				2019/03		846		9/20/18		CRP		2598240		(63,142.72)		COMMUNICATIONS TAX		COMMUNICATIONS TAX				N



		'0314    		012203				Admission & Amusement Tax				2019/03		345		9/18/18		CRP		2588033		(1,005.50)		BOWL AMERICA		ADMISSION AND AMUSEMENT TAX						N



		'0314    		012204				Transient Occupancy Tax				2019/03		558		9/24/18		CRP		2589496		(3,228.09)		ECONO MOTELS INC		TRANSIENT OCCUPANCY /AUG 2018				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591307		(17,636.32)		TOWNPLACE SUITES BY MARRIOTT # 5AL		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591308		(21,485.11)		INNS OF FALLS CHURCH LLC-HILTON GARDEN		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591336		(7,176.72)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPA/TRANSIENT TA				N

																						(49,526.24)

																						(188,177.93)		Sep Actual - Selective sales taxes



																						(647,411.89)		Total 0314 - per YTD Budget Report







GL 0318

		Vehicle Rental Tax

		Y		2019/01		770		7/25/18		CRP		2583344						(17,176.04)						DMV		CAR RENTAL TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		17,176.04								Accrue June Vehicle Rental Ta				N

																		- 0



		Y		2019/02		1022		8/24/18		CRP		2597094						(18,627.02)						DMV CAR RENTAL TAX		CAR RENTAL TAX				N

		Y		2019/03		846		9/20/18		CRP		2598240						(21,157.48)						COMMUNICATIONS TAX		CAR TAX				N

		Short Term Rental Tax

		Y		2019/01		824		7/27/18		CRP		2583369						(1,691.48)						ACE TOOL RENTAL INC.		SHORT TERM RENTA/SHORT TERM R				N

		Y		2019/01		665		7/23/18		CRP		2582999						(81.68)						THAN'S VIDEO INC		SHORT TERM RENTAL /SHORT TERM				N

		Y		2019/01		507		7/18/18		CRP		2582821						(208.31)						UHAUL CO OF VIRGINIA		SHORT TERM RENTAL /SHORT TERM				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		1,981.47								Accrue June ST Rental taxes				N

																		- 0



		Vehicle License

												July activity						(527.55)

												Aug						(344,835.00)

												Sep						5,517.30

		Recordation Taxes

		Y		2019/01		128		7/6/18		CRP		2582256						(40,256.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		GRANTEE TAX 214 318				N

		Y		2019/01		128		7/6/18		CRP		2582260						(33.30)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		TRANSFER FEES 222 315				N

		Y		2019/01		128		7/6/18		CRP		2582261						(13,467.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		LOCAL 2 GRANTOR TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		53,758.12						Accrue June recordation taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585618						(43,329.02)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/03		410		9/11/18		CRP		2585620						(32.40)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/03		410		9/11/18		CRP		2585621						(12,188.50)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N





		Y		2019/04		131		10/4/18		CRP		2596030						(17,500.86)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/04		131		10/4/18		CRP		2596032						(19.80)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/04		131		10/4/18		CRP		2596033						(4,883.71)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N

		Y		2019/01		128		7/6/18		CRP		2582259						(49.40)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		CITY WILLS & ADMINISTRATION				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		49.40						Accrue June probate taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585619						(82.96)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

		Y		2019/04		131		10/4/18		CRP		2596031						(361.38)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

																July Actual		(527.55)

																FY18  Accruals		(72,965.03)

																YTD Budget		(73,492.58)



																August Actual		(363,462.02)

																YTD Budget		(363,462.02)

																Sep Actual		(71,273.06)

																YTD Budget		(71,273.06)

																		- 0





RE Taxes

				JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		Total Revenues

		FY19		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		9,758.06		1,075,172.99		17,045,410.04		9,398,238.70		333,158.25		278,361.79		121,322.15								57,507,500.00

		FY18		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		27,235.21		123,084.72		9,277,348.80		16,947,484.13

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		124,712.71		153,955.23		14,493.58		3,625,208.61						52976748

		FY17						109,101.12		27,216.27		10,103,775.95		14,771,807.68		256,880.28		191,837.34		42,166.49		62,277.14						50643160

		FY16		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		214,299.56		72,260.26		10,305,008.56		13,729,561.04		123,997.47		151,490.05		149,739.85		168,212.56						48868054

		FY15		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
								

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		85,528.54		144,572.64		15,332,816.01		7,258,977.00		126,832.43		97,647.77		7,483.28		74,919.06						45944803

		FY19						0.02%		1.87%		29.64%		16.34%		0.58%		0.48%		0.21%

		FY18		0		0		0.05%		0.23%		17.51%		31.99%		0.24%		0.29%		0.03%		6.84%

		FY17		0		0		0.22%		0.05%		19.95%		29.17%		0.51%		0.38%		0.08%		0.12%

		FY16		0		0		0.44%		0.15%		21.09%		28.10%		0.25%		0.31%		0.31%		0.34%

		FY15		0		0		0.19%		0.31%		33.37%		15.80%		0.28%		0.21%		0.02%		0.16%

		AVE						0.22%		0.19%		22.98%		26.26%		0.32%		0.30%		0.11%		1.87%

		FY19 Budget		57,507,500.00				128173.108119334		107627.087226776		13215611.7367683		15103388.1437617
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FY2020 Balancing Measures
General Government

Moderate Case
Freeze recruitment for vacancies
Freeze travel, training
Recreation program savings
Worse Case
Defer pay-as-you-go capital projects
Defer paving, traffic signal maintenance programs  
Defer Neighborhood Traffic Calming projects
Use of City’s reserve



FY2021 Prelim. Revenue Projections
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REVENUE MODERATE WORSE
Real Property Tax 4% 4%
Personal Property Tax -10% -15%
Sales Tax -1% -15%
Meals Tax -20% -30%
BPOL -30% -50%
Transient Occupancy Ta -35% -60%
Charges for Services -15% -25%
Fines & Forfeitures -15% -20%
Investment & Rent -1% -2%


Munis Q3 Report Exp

		FUND		ORG		ACCOUNT DESCRIPTION		ORIGINAL APPROP		REVISED BUDGET		YTD EXPENDED		MTD EXPENDED		ENCUMBRANCES		AVAILABLE BUDGET		% USED

				1101		1101 Mayor & Council		104,417		104,417		89,266.34		6,003.33		0.00		15,151		85.50		107676.26		-18,409.92

				1102		1102 City Clerk		240,338		240,338		163,911.42		17,241.05		11,340.70		65,086		72.90		238086.59		-74,175.17

				1201		1201 City Manager		544,479		544,479		396,774.67		50,504.55		2,967.29		144,737		73.40		574364.12		-177,589.45

				1202		1202 Communications		261,787		261,787		184,798.39		26,525.45		5,415.33		71,573		72.70		260548.24		-75,749.85

				1203		1203 Human Resources		369,099		420,234		267,985.84		57,261.97		30,797.83		121,450		71.10		396362.3		-128,376.46

				1204		1204 City Attorney		390,035		438,796		307,053.30		25,913.68		43,137.02		88,605		79.80		485614.99		-178,561.69

				1205		1205 TV Station		0		0		29,723.93		0.00		0.00		-29,724		100.00		0		29,723.93

				1209		1209 Commissioner of Revenue		804,790		809,468		514,536.75		48,188.83		9,476.62		285,455		64.70		747893.04		-233,356.29

				1210		1210 Real Estate Assessment		438,955		438,955		327,325.68		57,669.63		2,241.90		109,387		75.10		446598.23		-119,272.55

				1213		1213 City Treasurer		583,443		603,443		414,977.65		41,079.61		6,762.86		181,702		69.90		581446.19		-166,468.54

				1214		1214 Financial Services		1,089,352		1,104,352		718,972.48		76,831.55		4,348.88		381,031		65.50		1047105.31		-328,132.83

				1219		1219 Risk Management		164,288		164,288		148,258.68		3,241.81		4,150.00		11,879		92.80		160911.64		-12,652.96

				1220		1220 Technology		1,630,989		1,788,702		1,188,864.65		89,014.10		59,174.55		540,663		69.80		1576001.29		-387,136.64

				1222		1222 Library IT Services		0		753		35,228.35		1,942.01		2,505.24		-36,980		5,010.20		48244.05		-13,015.70

				1301		1301 Registrar		289,252		290,898		196,665.32		17,019.38		1,036.27		93,197		68.00		276322.19		-79,656.87

				2100		2100 Judicial Services		385,856		385,856		192,135.50		0.00		192,135.50		1,585		99.60		378202		-186,066.50

				2107		2107 Sheriff		804,294		1,009,875		625,817.92		50,568.94		91,208.61		292,849		71.00		912551.97		-286,734.05

				2109		2109 Courts		42,347		42,347		27,103.86		3,090.31		800.55		14,443		65.90		37476.39		-10,372.53

				2110		2110 Aurora House		931,205		935,397		502,825.50		50,602.25		26,203.17		406,368		56.60		730517.33		-227,691.83

				3101		3101 Police Chief		579,296		592,426		540,162.22		127,484.44		13,161.42		39,102		93.40		678106.8		-137,944.58

				3102		3102 Police - Red Light Progra		242,526		242,526		155,745.94		20,418.22		71,000.00		15,780		93.50		251136.73		-95,390.79

				3103		3103 Police Operations		2,971,985		2,966,985		1,974,482.01		196,832.01		85,925.90		906,577		69.40		2858367.1		-883,885.09

				3108		3108 Police Services		2,156,238		2,144,361		1,396,836.70		142,197.76		53,258.05		694,266		67.60		2067408.47		-670,571.77

				3109		3109 Police Dispatch		764,722		779,199		510,567.81		49,740.21		144,053.50		124,577		84.00		788925.78		-278,357.97

				3201		3201 Fire Services - Arlington		2,558,849		2,558,849		1,800.00		600.00		550.00		2,556,499		0.10		2558428		-2,556,628.00

				3202		3202 Fire Services - Falls Chu		84,892		84,892		8,435.66		0.00		529.33		75,927		10.60		82321.61		-73,885.95

				3203		3203 Fire Marshall		138,568		138,568		90,597.51		10,749.95		0.01		47,970		65.40		135776.44		-45,178.93

				3300		3300 Adult Corrections		660,375		576,061		234,157.00		25,793.00		10,187.00		331,717		42.40		320017		-85,860.00

				3303		3303 Court Services		0		0		-422.32		0.00		0.00		422		100.00		-421.53		-0.79

				3304		3304 Juvenile Services		488,881		488,881		237,215.22		0.00		158,857.00		92,809		81.00		521773.45		-284,558.23

				3401		3401 Building Inspections		624,951		624,951		439,358.21		47,823.13		0.00		185,593		70.30		633653.41		-194,295.20

				3501		3501 Animal Control		41,377		41,377		27,466.90		956.74		0.00		13,910		66.40		42205.21		-14,738.31

				3502		3502 Emergency Operations		122,899		122,899		66,303.12		7,291.32		13,740.00		42,856		65.10		127729.92		-61,426.80

				4101		4101 Public Works Administrati		215,927		214,927		193,143.56		-6,483.63		1,260.77		20,523		90.50		257305.26		-64,161.70

				4102		4102 Highways Streets Sidewalk		1,265,248		1,379,114		673,486.23		63,937.88		79,876.39		625,751		54.60		1088904.93		-415,418.70

				4105		4105 Snow & Ice Removal		186,108		186,108		152,210.98		33,173.98		27,500.00		6,397		96.60		174796.27		-22,585.29

				4106		4106 Capital Impr Program Engi		59,827		53,827		52,344.59		6,712.93		0.00		1,482		97.20		75726.66		-23,382.07

				4107		4107 Public Resources		255,234		255,234		127,797.60		21,517.83		0.00		127,436		50.10		185901.44		-58,103.84

				4108		4108 Traffic Signs & Signals		1,019,582		1,430,670		849,985.98		169,196.38		164,867.48		415,817		70.90		1051740.2		-201,754.22

				4109		4109 Public Works Engineering		106,733		325,598		54,932.64		-2,797.29		22,037.52		248,628		23.60		84959.8		-30,027.16

				4204		4204 Recycling Program		882,835		887,742		611,135.82		78,805.48		231,482.67		45,124		94.90		899571.33		-288,435.51

				4205		4205 Leaf Collection		173,345		173,345		150,962.75		15,189.93		0.00		22,382		87.10		156500.62		-5,537.87

				4302		4302 General Services - PWD		768,312		984,133		579,666.09		52,105.08		162,920.70		241,546		75.50		846192.05		-266,525.96

				4303		4303 Auto/Motor Pool		471,900		474,834		436,679.50		64,292.38		106,339.97		-68,185		114.40		558200.26		-121,520.76

				4304		4304 Parks Maintenance		318,326		319,446		162,869.23		19,944.69		28,077.14		128,500		59.80		310445.83		-147,576.60

				5301		5301 Housing & Human Services		550,571		550,571		380,124.78		40,698.07		4,559.98		165,886		69.90		557445.01		-177,320.23

				5302		5302 Public Assistance Program		712,902		730,214		406,498.61		151,154.64		0.00		323,715		55.70		769135.99		-362,637.38

				5306		5306 Property Tax Relief Progr		327,000		327,000		0.00		0.00		0.00		327,000		0.00		0		0.00

				5307		5307 Community Services Board		840,458		840,458		420,230.00		0.00		0.00		420,228		50.00		840458		-420,228.00

				5308		5308 Health Department		281,000		281,000		201,846.00		63,217.00		0.00		79,154		71.80		270208		-68,362.00

				6104		6104 Community College Program		32,852		32,852		32,852.00		0.00		0.00		0		100.00		32852		0.00

				7101		7101 Recreation		824,945		830,071		518,287.88		53,547.93		23,688.26		288,094		65.30		815763.35		-297,475.47

				7108		7108 Community Arts & Cultural		65,527		69,127		18,838.12		70.36		3,600.00		46,689		32.50		50171.32		-31,333.20

				7109		7109 Rec Programs & Special Ev		1,528,104		1,528,104		1,056,642.76		81,426.50		230,132.65		241,329		84.20		1547202.03		-490,559.27

				7110		7110 Athletic Programs		467,536		467,536		184,681.32		30,249.45		117,672.92		165,182		64.70		458338.16		-273,656.84

				7301		7301 Library		2,090,714		2,143,037		1,335,824.92		156,540.34		104,542.69		702,669		67.20		2040543.97		-704,719.05

				8101		8101 Planning		1,692,521		1,867,462		1,104,119.54		123,455.79		70,613.07		692,729		62.90		1647947.39		-543,827.85

				8102		8102 Urban Forestry		777,787		646,101		400,716.69		23,698.39		129,071.49		116,313		82.00		598626.34		-197,909.65

				8104		8104 Zoning		0		0		10.35		0.00		0.00		-10		100.00		10.35		0.00

				8105		8105 Dev't Svcs Technology		46,560		65,560		34,639.66		3,678.58		23,795.28		7,125		89.10		63212.89		-28,573.23

				8106		8106 DDS Admin		79,166		79,166		47,990.06		7,001.66		0.00		31,176		60.60		68529.38		-20,539.32

				8201		8201 Arborist		0		208,041		43,448.50		20,974.45		37,389.00		127,204		38.90		168693.06		-125,244.56

				8400		8400 Economic Development		324,694		324,701		246,537.11		28,776.29		4,906.69		73,257		77.40		338327.97		-91,790.86

				8500		8500 Environmental Sustainabil		113,807		113,807		78,885.60		7,976.03		424.01		34,497		69.70		110252.12		-31,366.52

				9103		9103 WMATA		1,092,356		1,559,578		1,199,135.00		4,856.00		0.00		360,443		76.90		1559140		-360,005.00

				9202		9202 Debt Service		9,198,000		9,198,000		8,094,832.53		2,125.00		1,675.00		1,101,492		88.00		8242650.55		-147,818.02

				9203		9203 Post Retirement Benefits		-519,775		-519,775		1.70		0.00		0.00		-519,777		0.00		120226.7		-120,225.00

				9205		9205 COBRA		0		0		261.80		37.40		0.00		-262		100.00		374		-112.20

				9300		9300 Transfers		44,296,650		44,874,821		1,740,000.00		0.00		0.00		43,134,821		3.90		45559046		-43,819,046.00

				9500		9500 Reserves		1,490,000		1,490,000		0.00		0.00		0.00		1,490,000		0.00		0		0.00

		0010				0010 GENERAL FUND		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00		91620749.75

						Revenue Total		0		0		0.00		0.00		0.00		0		0.00

						Expense Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00

						Grand Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00





Summary

		FY2019 Revenues



				FY19 Budget		FY Actual		Variance		Variance %

		Local Taxes

		Real Property Tax		$55,730,500		$56,109,626		$379,126		0.7%

		Personal Property		6,264,600		5,969,664		(294,936)		-4.7%

		Other Local Taxes		17,019,100		17,713,168		694,068		4.1%

		Sub-total Local Taxes		79,014,200		79,792,458		778,258		1.0%

		Licenses & Permits		1,410,626		2,011,442		600,816		42.6%

		Other Revenues		10,651,862		11,179,736		527,874		5.0%

		Total Revenues		$91,076,688		$92,983,636		$1,906,948		2.1%

		FY2019 Expenditures



				FY19 Budget		FY Actual		Variance		Variance %

		School Board Transfer		$42,319,046		$42,319,046		$0		0.0%

		Debt Service		11,363,219		8,242,651		3,120,568		27.5%

		WMATA		2,269,856		1,559,140		710,716		31.3%

		Operating Expenditures		39,597,856		37,247,468		2,350,388		5.9%

		Total Expenditures		$95,549,977		$89,368,305		$6,181,672		64.7%



		Total Surplus / (Deficit)		($4,473,289)		$3,615,331		$8,088,620



		Capital Needs:

		Licenses & Permit Fees Reserve						($600,816)

		Construction of Mulch Shed (transfer from GMHS)						(175,000)

		City Hall Renovation Change Orders						(700,000)

		Library Renovations						(1,500,000)

		Balance						$5,112,804
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4TH QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE												15,570,300						23,017,042		(7,446,742)

																						-32%



								FY2019												COMP FY2019 VS. FY2018

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF		FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,200,533		- 0		29,200,533		(28,306,967)		-49.2%		52,976,748		(23,776,215)		-44.88%		$154k abatements (other than relief) v. $358k budgeted. Includes $100k from Fellows back taxes. If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,888,782		- 0		5,888,782		(375,818)		-6.0%		6,096,832		(208,050)		-3.41%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments). Abatements of ~$250k for folks moving out of FC. FY18 vs FY19 cars +90, but business AV down ~$2M. FY20 flat - #cars down but value up. 						841062		900850.95		59788.95								21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,927,070		- 0		3,927,070		(936,430)		-19.3%		4,703,523		(776,453)		-16.51%		Followed Q3 trend. FY20 budget includes 5% inc										53000								48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,097,688		- 0		2,097,688		(1,397,412)		-40.0%		3,342,037		(1,244,350)		-37.23%		As expected. FY20 budget 7%										11975.41

		BPOL		4,345,000				4,345,000		1,330,932		- 0		1,330,932		(3,014,068)		-69.4%		4,159,273		(2,828,341)		-68.00%		Founders? Collections? FY20 (1.58%)										64975.41

		Other Taxes		4,618,500				4,618,500		2,325,829		- 0		2,325,829		(2,292,671)		-49.6%		4,715,377		(2,389,548)		-50.68%		Recordation and probate went up. Utility Tax -1%, communication tax -8%, water & sewer tax -14%, cigarette tax -28%, TOT -6%, cable PEG fee -9% are down. FY20 - flat

		Licenses & Permits		1,410,626				1,410,626		2,070,588		- 0		2,070,588		659,962		46.8%		1,264,495		806,093		63.75%		Founders and School permits				30

		Federal Grants		367,014				367,014		81,637		- 0		81,637		(285,377)		-77.8%		384,949		(303,312)		-78.79%		Spent more in seized assets last year		5710000

		State Revenue		4,771,269				4,877,919		3,423,266		- 0		3,423,266		(1,348,003)		-28.3%		4,692,348		(1,269,082)		-27.05%		VDOT Highway Funds $33k over budget; EMS grant $21k over-budget (received FY2018 in FY2019); $14k residual grant for primary extensions paving; $18k additional grant for TDM). In FY19 no primary paving grant (only residual amount fro FY18).		6056000				86000		14604.41

		Charges for Services		3,778,389				3,778,389		3,091,036		- 0		3,091,036		(687,353)		-18.2%		3,646,710		(555,674)		-15.24%		Park services better than budget ~$83k. Aurora clients from other programs like CSA are better ~$13.  Ambulance fee is also better by $50k		1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		- 0		256,491		(348,709)		-57.6%		514,936		(258,444)		-50.19%		Parking Fines and Red Light fines higher than budgeted (~$41k parking and ~$37k Red Light).  Also, extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		757,454				757,454		1,409,874		- 0		1,409,874		652,420		86.1%		722,095		687,779		95.25%		Better investment performance in long-term assets net of previous appropriations for WFC (earnings 300), CH / Chimney (bond proceeds 350+115)

		Miscellaneous		370,415				370,415		359,825		- 0		359,825		(10,590)		-2.9%		322,567		37,258		11.55%		Railroad cottages VCs delay due to not completion of project, recycling revenues are down/negligible

		One-time Sale of Property		- 0				- 0		6,534,114		- 0		6,534,114		6,534,114		ERROR:#DIV/0!		- 0		6,534,114		-		mailbox etc

		Transfers		- 0						- 0				- 0		- 0				- 0		- 0



		Operating Revenues		93,154,567				93,261,217		61,997,665		- 0		61,997,665		(31,156,902)		-50.3%		87,541,891		(25,544,225)		-29.18%

																														99,817,577.00																				5.6

																														95,381,567

								FY2019												COMP FY2019 VS. FY2018										(4,436,010.00)

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL 
TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		(OVER)/UNDER		% DIFF		FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,146,590		1,209,580		3,025		1,212,605		(66,015)		-5.8%		1,054,348		155,232		14.72%		City Atty and City Clerk bonuses; FY19 v FY18 - City Atty prof services & salaries & benefits										0.17								211460		205752

		Executive Management		3,414,709				3,414,709		3,078,440		49,991		3,128,431		286,278		8.4%		2,986,781		91,658		3.07%		$15k bonus accrued																		1760594		1729461

		Finance		1,639,618				1,639,618		1,493,704		41,967		1,535,671		103,947		6.3%		1,484,780		8,923		0.60%																				3744504		3845005

		Commissioner of Revenue		881,110				881,110		747,893		- 0		747,893		133,217		15.1%		763,563		(15,670)		-2.05%		vacancy savings																		5716558		5780218

		Treasurer		575,592				575,592		581,446		5,620		587,066		(11,474)		-2.0%		556,785		24,662		4.43%		Staff turnover savings and vacancy savings

		Registrar		287,792				287,792		276,322		- 0		276,322		11,470		4.0%		301,538		(25,216)		-8.36%		used operating funds last year extra supplies for voting equipment 

		Sheriff		1,576,645				1,576,645		1,232,569		100,524		1,333,093		243,552		15.4%		1,359,057		(126,488)		-9.31%		vacancy savings

		Clerk of Court		47,825				47,825		37,476		- 0		37,476		10,349		21.6%		33,925		3,551		10.47%

		Public Safety		10,163,360				10,163,360		9,590,406		89,363		9,679,769		483,591		4.8%		9,743,852		(153,446)		-1.57%

		Human Services		3,966,578				3,966,578		3,695,185		- 0		3,695,185		271,393		6.8%		4,048,490		(353,305)		-8.73%		Salary savings at Aurora House and also some other operating expenditures

		Public Works		7,152,864				7,152,864		6,147,118		929,323		7,076,441		76,423		1.1%		6,302,828		(155,710)		-2.47%		Several categories in Hwys, Streets & Sidewalks totaling $210k, including BDI Funds ~$67k, traffic signal maintenance funds; Traffic signals, etc. $279k, including ($135k in traffic signal capital maintenance & $43k in repairs) and $65k in transp repairs & maint?; several categories in Facilities Maintenance $116k; $38k in Urban Forestry and $27k in Arborist; $66k in Public Resources (salary savings, vacancies & probably charging more to CIP projects)

		Education		33,537				33,537		32,852		- 0		32,852		685		2.0%		33,003		(151)		-0.46%		NV Community College

		Recreation & Parks		3,286,298				3,286,298		3,181,921		20,385		3,202,306		83,992		2.6%		3,205,453		(23,532)		-0.73%

		Library		2,151,476				2,151,476		2,088,788		13,041		2,101,829		49,647		2.3%		2,099,295		(10,507)		-0.50%		Salary savings. Request this for moving storage for library renovation?

		Community Planning & Economic Development		3,471,087				3,577,737		2,751,681		22,472		2,774,153		696,934		19.5%		2,549,553		202,128		7.93%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,269,856		1,559,140		- 0		1,559,140		710,716		31.3%		959,675		599,465		62.47%		$211k - 3T Buss; $255k for State Capital Fund; operating increase

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		0.00%

		Debt Service		11,363,219				12,163,219		8,242,651		- 0		8,242,651		3,120,568		25.7%		6,651,875		1,590,775		23.91%		$150k to capital reserve; $80k notes issuance cost; $800k bond issuance cost paid from bond proceeds, not realized.

		Retiree Health		(563,000)				- 0		(519,399)		- 0		(519,399)		(43,601)		-		92,978		(612,377)		-658.63%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		ERROR:#DIV/0!

		Transfer to School Board		42,319,046				- 0		42,319,046		- 0		42,319,046		- 0		-		41,148,000		1,171,046		2.85%

		Transfer to CIP		- 0				450,000		- 0		- 0		- 0		- 0		-		- 0		- 0		ERROR:#DIV/0!

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-						ERROR:#DIV/0!

		Transfer to FCCTV		365775				- 0		345,775		- 0		345,775		20,000		-		223,386		122,389		54.79%		FY19 funds used to pay for new equipment for City Council chamber using PEG funds

		Addition to Capital Reserves		- 0				- 0		- 0		- 0		- 0		- 0		-		- 0



		Operating Expenditures		95,549,977				54,784,806		88,092,594		1,275,711		89,368,305		6,181,672		6.5%		85,599,166		2,493,428		2.91%

																														102,985,939.00

		Operating Surplus/(Deficit)		(2,395,410)				38,476,411		(26,094,929)		(1,275,711)		(27,370,640)		(24,975,230)														97,739,977

																												(2,395,410)

								FY2019												(3,240,000)

				TOTAL FY2019 BUDGET				TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		REMAINING		% REMAINING										254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																										100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		(1,850,000)						(1,850,000)				(1,850,000)														1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		1,317,284		- 0		1,317,284								Option 1		Option 2		Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfer to Special Transportation Fund		(1,390,000)						(1,390,000)				(1,390,000)						YE Balance		(24,975,230)		(24,975,230)

		Addition to Capital Reserves		(1,390,000)				1,390,000		(1,390,000)				(1,390,000)						Permit Reserve		(659,962)		(350,000)				128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																		Project Funding Req:								81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		800,000						- 0				- 0						Mulch Shed		(175,000)		(175,000)				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0				- 0						CH		(700,000)		(700,000)		 Bond Issue Cost		2,095,852.00

		Sale of Property								- 0										CH Negotiations		(500,000)		(500,000)				(299,558.00)

		Restricted Grants Received								- 0										Big Chimney ?

		Restricted Interest from Bond Proceeds								- 0										Library

																				Sherrows		(350,000)		(350,000)

		Net		(5,598,410)						(29,407,645)		(1,275,711)		(30,683,356)				91,332,594		Stormwater - July 8

		18,865,850																		Fellowes ?

		Planned Use of Capital Reserves, Encumbrances, & Restricted Grants & Bond Proceeds		2,154,159										2,154,159						Balance		(27,360,192)		(27,050,230)		PEG & EMS & Fire, Encumbrances

		Expenditures of Restricted Fund Bal

		Planned Use of Capital Reserve																		Library needs		1,600,000		1,600,000

		Planned Expenditure of Capital Reserve																		Could use FY20 principal delay ~$1.5M - June 20 pay't

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)

																				School rev share		18,161,683.31

		Estimated Addition to Unassigned FB		(3,444,251)				Should be zero!!!!!  Were some Pos cancelled?						(28,529,197)



		Beginning Unassigned FB		16,191,210										16,191,210



		Ending Unassigned FB		12,746,959										(12,337,987)







		Check Unassigned FB

		Beginning Total Fund Balance								31,233,917

		Ending (Unaudited) Total Fund Balance								3,216,272		2,480,535

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								1,275,711

		Inventory								124,828				21.8%

		Prepaid Expenses								59,793

		Restricted Grants								- 0

		Restricted Bond Proceeds								455,686				18.0%

		Committed for Capital								11,118,999

		Assigned for Capital (Water)								1,312,282

		Assigned for Capital (Nichols)								354,700

		Assigned for Carryforwards								- 0

		Committed for Development								556,000



		Total Charges Against Fund Balance								15,257,999



		Unassigned								(12,041,727)		(12,337,987)

												(296,260)		Diff

										-13.7%



		Available FB includes committed (capital reserve; permit reserve) and assigned (Water sale; encumbrances) and unassigned FB



		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.



		CHECK TOTALS

		Revenue		(5,756,360.00)

		Proceeds from Bond Sale		959,000.00

		Transfers		- 0

		Use of Fund Balance		4,170,360.00

				(627,000.00)





		Expenditures		(6,529,312.00)

								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





4TH QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF JUNE 2019																		PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		REVENUE TO ACCRUE		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00				57,507,500.00		29,240,065.35		(39,532.00)		29,200,533.35		(28,306,966.65)		-49%				52,976,748.18		Real Property Taxes		(23,736,682.83)		-45%

				Personal Property Taxes		6,264,600.00				6,264,600.00		5,931,818.94		(43,036.90)		5,888,782.04		(375,817.96)		-6%				6,096,831.95		Personal Property Taxes		(165,013.01)		-3%

		0312		Non Assessed Property Taxes		400,000.00				400,000.00		- 0		- 0		- 0		(400,000.00)		-100%				446,147.70		Other Taxes		(446,147.70)		-100%

		0313		General Sales & Use Taxes		4,863,500.00				4,863,500.00		3,556,285.51		370,784.13		3,927,069.64		(936,430.36)		-19%				4,703,522.58		Sales Tax		(1,147,237.07)		-24%

				Meals Tax		3,495,100.00				3,495,100.00		2,098,587.57		(900.00)		2,097,687.57		(1,397,412.43)		-40%				3,342,037.49		Meals Tax		(1,243,449.92)		-37%

		0314		Selective Sales & Use Taxes		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!						Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00				950,000.00		461,121.16		- 0		461,121.16		(488,878.84)		-51%				985,710.15		Other Taxes

				Communications Tax		757,000.00				757,000.00		359,329.08		55,884.36		415,213.44		(341,786.56)		-45%				786,142.58		Other Taxes

				Utility Taxes - Water		508,000.00				508,000.00		232,636.48		- 0		232,636.48		(275,363.52)		-54%				432,981.42		Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00				297,500.00		136,432.53		(2,500.00)		133,932.53		(163,567.47)		-55%				316,471.06		Other Taxes

				Admission & Amusement Tax		15,000.00				15,000.00		10,141.45		- 0		10,141.45		(4,858.55)		-32%				16,415.95		Other Taxes

				Transient Occupancy		575,000.00				575,000.00		307,125.04		- 0		307,125.04		(267,874.96)		-47%				609,810.21		Other Taxes

				Cable Franchise Fee		65,000.00				65,000.00		36,483.21		13,607.40		50,090.61		(14,909.39)		-23%				61,468.48		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00				4,345,000.00		1,477,731.84		(146,800.00)		1,330,931.84		(3,014,068.16)		-69%				4,159,273.29		BPOL		(2,681,541.45)		-64%

		0318		Other Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00				220,500.00		135,166.90		- 0		135,166.90		(85,333.10)		-39%				182,850.59		Other Taxes

				Short-term Rental Tax		5,000.00				5,000.00		365.82		5,143.50		5,509.32		509.32		10%				7,508.43		Other Taxes

				Vehicle License		340,000.00				340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%				344,563.31		Other Taxes

				Recordation Tax		484,000.00				484,000.00		243,387.26		- 0		243,387.26		(240,612.74)		-50%				523,815.91		Other Taxes

				Probate Tax		1,500.00				1,500.00		2,307.01		- 0		2,307.01		807.01		54%				1,491.13		Other Taxes

		0322		Licenses & Permits		1,410,626.00				1,410,626.00		2,070,587.93		- 0		2,070,587.93		659,961.93		47%				1,264,495.00		Licenses & Permits		806,092.93		64%

		0332		Grant Revenue - Federal		367,014.00				367,014.00		79,007.81		2,629.27		81,637.08		(285,376.92)		-78%				384,949.45		Federal Grants		(305,941.64)		-79%

		0333		Other Categorical Aid		1,349,441.00		(106,650.00)		1,242,791.00		718,995.10		- 0		718,995.10		(630,445.90)		-47%				1,202,620.11		State Revenue		(483,625.01)		-40%

		0334		State Non Categorical		3,170,778.00				3,170,778.00		2,493,608.06		33,242.67		2,526,850.73		(643,927.27)		-20%				3,134,028.79		State Revenue		(640,420.73)		-20%

		0335		State Categorical		357,700.00				357,700.00		177,420.42		- 0		177,420.42		(180,279.58)		-50%				355,699.10		State Revenue		(178,278.68)		-50%

		0339		Payments in Lieu of Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00				29,992.00		13,396.84		- 0		13,396.84		(16,595.16)		-55%				26,271.02		Charges for Services		(12,874.18)		-49%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00				1,088,697.00		1,043,807.72		- 0		1,043,807.72		(44,889.28)		-4%				1,013,146.74		Charges for Services		30,660.98		3%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				(45.00)		Charges for Services		45.00		-100%				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00				52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				41,364.18		Charges for Services		(21,265.18)		-51%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00				6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				5,310.00		Charges for Services		(680.00)		-13%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00				2,035,000.00		1,625,357.11		- 0		1,625,357.11		(409,642.89)		-20%				2,041,733.24		Charges for Services		(416,376.13)		-20%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00				566,700.00		143,745.24		240,000.00		383,745.24		(182,954.76)		-32%				518,929.65		Charges for Services		(375,184.41)		-72%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00				605,200.00		256,491.48		- 0		256,491.48		(348,708.52)		-58%				514,935.61		Fines & Forfeitures		(258,444.13)		-50%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00				350,000.00		378,416.95		(8,850.91)		369,566.04		19,566.04		6%				388,636.59		Investment and Rent Revenues		(10,219.64)		-3%

				Gainst/Losses - Unrestricted		- 0				- 0		108,957.99		- 0		108,957.99		108,957.99		ERROR:#DIV/0!				(135,342.28)		Investment and Rent Revenues		244,300.27		-181%

				Interest - Restricted		82,508.00				82,508.00		762,078.01		- 0		762,078.01		679,570.01		824%				254,023.85		Investment and Rent Revenues		508,054.16		200%

		0363		Rental Incomes		324,946.00				324,946.00		169,272.32		- 0		169,272.32		(155,673.68)		-48%				214,776.94		Investment and Rent Revenues		(45,504.62)		-21%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00				48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				80,012.60		Miscellaneous		(54,601.69)		-68%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Transfers		1,427,000.00				1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				1,114,567.00		Transfers from School Board		(1,114,567.00)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00				4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00				292,290.00		334,318.91		- 0		334,318.91		42,028.91		14%				212,623.88		Miscellaneous		121,695.03		57%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0				- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00				30,000.00		95.06		- 0		95.06		(29,904.94)		-100%				29,930.64		Miscellaneous		(29,835.58)		-100%

		0395		Proceeds from Bond Sale		959,000.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		159,000.00		- 0				- 0		(959,000.00)		-100%				467,751.07		Proceeds from Bond Sale		(467,751.07)		-100%



				Total Revenues		99,817,577.00		(906,650.00)		98,910,927.00		61,517,993.72		479,671.52		61,997,665.24		(37,819,911.76)						89,124,208.59

																								79,626,122.11

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		107,256.00				107,256.00		107,676.26		- 0		107,676.26		(420.26)						106,183.06		Legislative

		1102		City Clerk		243,127.00				243,127.00		238,086.59		562.05		238,648.64		4,478.36						231,917.41		Legislative

		1201		City Manager		593,259.00				593,259.00		574,364.12		330.75		574,694.87		18,564.13						568,466.90		Executive Management														152645		65000

		1202		Communications		271,654.00				271,654.00		260,548.24		450.90		260,999.14		10,654.86						263,172.29		Executive Management														152534.33		28069

		1203		Human Resources		503,550.00				503,550.00		396,362.30		12,850.00		409,212.30		94,337.70						324,079.82		Executive Management														3562

		1204		City Attorney		431,521.00				431,521.00		485,614.99		10,463.22		496,078.21		(64,557.21)						355,327.69		Legislative														-3451.33

		1205		TV Station		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		881,110.00				881,110.00		747,893.04		- 0		747,893.04		133,216.96						763,562.82		Commissioner of Revenue

		1210		Real Estate Assessment		454,037.00				454,037.00		446,598.23		1,665.00		448,263.23		5,773.77						448,682.09		Finance

		1213		City Treasurer		575,592.00				575,592.00		581,446.19		5,620.00		587,066.19		(11,474.19)						556,784.56		Treasurer

		1214		Financial Services		1,185,581.00				1,185,581.00		1,047,105.31		40,302.40		1,087,407.71		98,173.29						1,036,098.33		Finance

		1219		Risk Management		208,179.00				208,179.00		160,911.64		- 0		160,911.64		47,267.36						146,328.75		Executive Management

		1220		Technology		1,723,761.00				1,723,761.00		1,576,001.29		56,059.38		1,632,060.67		91,700.33						1,573,814.47		Executive Management

		1222		Library IT Services		- 0				- 0		48,244.05		7,541.00		55,785.05		(55,785.05)						25.70		Library

		1301		Registrar		287,792.00				287,792.00		276,322.19		- 0		276,322.19		11,469.81						301,537.88		Registrar

		2100		Judicial Services - City Atty		364,686.00				364,686.00		378,202.00		- 0		378,202.00		(13,516.00)						360,920.00		Legislative

		2100A		Judicial Services - JDR		6,295.00				6,295.00		6,069.00		- 0		6,069.00		226.00								Human Services

		2107		Sheriff		972,135.00				972,135.00		912,551.97		100,523.59		1,013,075.56		(40,940.56)						865,557.50		Sheriff

		2109		Courts		47,825.00				47,825.00		37,476.39		- 0		37,476.39		10,348.61						33,925.17		Clerk of Court

		2110		Aurora House		941,316.00				941,316.00		730,517.33		- 0		730,517.33		210,798.67						834,903.75		Human Services

		3101		Police Chief		580,420.00				580,420.00		678,106.80		- 0		678,106.80		(97,686.80)						726,511.62		Public Safety

		3102		Police - Red Light Program		257,536.00				257,536.00		251,136.73		- 0		251,136.73		6,399.27						265,259.65		Public Safety

		3103		Police Operations		3,463,494.00				3,463,494.00		2,858,367.10		66,171.40		2,924,538.50		538,955.50						3,047,580.90		Public Safety

		3108		Police Services		1,844,856.00				1,844,856.00		2,067,408.47		20,342.86		2,087,751.33		(242,895.33)						2,053,078.45		Public Safety

		3109		Police Dispatch		936,408.00				936,408.00		788,925.78		- 0		788,925.78		147,482.22						772,424.02		Public Safety

		3201		Fire Services - Arlington		2,651,990.00				2,651,990.00		2,558,428.00		- 0		2,558,428.00		93,562.00						2,495,359.56		Public Safety

		3202		Fire Services - Falls Church		84,186.00				84,186.00		82,321.61		- 0		82,321.61		1,864.39						80,776.79		Public Safety

		3203		Fire Marshall		173,508.00				173,508.00		135,776.44		2,849.00		138,625.44		34,882.56						121,416.03		Public Safety

		3300		Adult Corrections		604,510.00				604,510.00		320,017.00		- 0		320,017.00		284,493.00						493,499.00		Sheriff

		3303		Court Services		- 0				- 0		(421.53)		- 0		(421.53)		421.53						466.89		Human Services

		3304		Juvenile Corrections		442,400.00				442,400.00		521,773.45		- 0		521,773.45		(79,373.45)						540,919.98		Human Services

		3401		Building Inspections		954,002.00				954,002.00		633,653.41		- 0		633,653.41		320,348.59						630,581.39		Community Planning & Economic Development

		3501		Animal Control		42,794.00				42,794.00		42,205.21		- 0		42,205.21		588.79						39,659.09		Public Safety

		3502		Emergency Operations		128,168.00				128,168.00		127,729.92		- 0		127,729.92		438.08						141,786.31		Public Safety

		4101		Public Works Administration		235,005.00				235,005.00		257,305.26		2,169.48		259,474.74		(24,469.74)						213,959.82		Public Works

		4102		Highways Streets Sidewalks		1,163,081.00				1,163,081.00		1,088,904.93		58,472.44		1,147,377.37		15,703.63						1,168,300.72		Public Works

		4103		Storm Water		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		190,330.00				190,330.00		174,796.27		- 0		174,796.27		15,533.73						128,155.46		Public Works

		4106		CIP Program Engr		79,943.00				79,943.00		75,726.66		- 0		75,726.66		4,216.34						75,632.62		Public Works

		4107		Public Resources		308,245.00				308,245.00		185,901.44		1,598.93		187,500.37		120,744.63						245,001.85		Public Works

		4108		Traffic Signs & Signals		1,102,078.00				1,102,078.00		1,051,740.20		349,539.04		1,401,279.24		(299,201.24)						1,330,800.89		Public Works

		4109		Contruction Management		546,218.00				546,218.00		84,959.80		- 0		84,959.80		461,258.20						91,038.73		Public Works

		4202		Street & Road Cleaning		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4203		Solid Waste Collection		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4204		Recycling Program		976,704.00				976,704.00		899,571.33		- 0		899,571.33		77,132.67						882,401.77		Public Works

		4205		Leaf Collection		384,736.00				384,736.00		156,500.62		60,000.00		216,500.62		168,235.38						174,813.89		Public Works

		4302		General Services - PWD		781,589.00				781,589.00		846,192.05		21,935.70		868,127.75		(86,538.75)						676,875.82		Public Works

		4303		Auto/Motor Pool		485,069.00				485,069.00		558,200.26		3,939.83		562,140.09		(77,071.09)						592,305.96		Public Works

		4304		Parks Maintenance		324,647.00				324,647.00		310,445.83		3,228.00		313,673.83		10,973.17						310,844.39		Recreation & Parks

		5301		Housing & Human Services		577,880.00				577,880.00		557,445.01		- 0		557,445.01		20,434.99						543,734.34		Human Services

		5302		Public Assistance Programs		818,288.00				818,288.00		769,135.99		- 0		769,135.99		49,152.01						1,042,048.67		Human Services

		5306		Property Tax Relief Programs		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		887,299.00				887,299.00		840,458.00		- 0		840,458.00		46,841.00						805,036.00		Human Services

		5308		Health Department		293,100.00				293,100.00		270,208.00		- 0		270,208.00		22,892.00						281,380.64		Human Services

		6104		Community College Programs		33,537.00				33,537.00		32,852.00		- 0		32,852.00		685.00						33,003.00		Education

		7101		Recreation		858,797.00				858,797.00		815,763.35		8,959.96		824,723.31		34,073.69						797,332.70		Recreation & Parks

		7108		Community Arts & Cultural		73,615.00				73,615.00		50,171.32		7,200.00		57,371.32		16,243.68						68,174.61		Recreation & Parks

		7109		Rec Programs & Special Events		1,542,228.00				1,542,228.00		1,547,202.03		997.00		1,548,199.03		(5,971.03)						1,542,168.92		Recreation & Parks

		7110		Athletic Programs		487,011.00				487,011.00		458,338.16		- 0		458,338.16		28,672.84						486,932.51		Recreation & Parks

		7301		Library		2,151,476.00				2,151,476.00		2,040,543.97		10,046.13		2,050,590.10		100,885.90						2,099,269.33		Library

		7302		Library Automation Services		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Library

		8101		Planning		1,918,244.00		(106,650.00)

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant		1,811,594.00		1,647,947.39		25,882.33		1,673,829.72		137,764.28						1,533,155.40		Community Planning & Economic Development

		8102		Urban Forestry		595,839.00				595,839.00		598,626.34		1,200.00		599,826.34		(3,987.34)						723,540.68		Public Works

		8104		Zoning		- 0				- 0		10.35		- 0		10.35		(10.35)						- 0		Community Planning & Economic Development

		8105		Development Services Techonology		83,147.00				83,147.00		63,212.89		2,638.50		65,851.39		17,295.61						61,603.39		Community Planning & Economic Development

		8106		DDS Admin		94,212.00				94,212.00		68,529.38		- 0		68,529.38		25,682.62						58,970.56		Community Planning & Economic Development

		8201		Arborist		304,027.00				304,027.00		168,693.06		6,467.30		175,160.36		128,866.64						- 0		Public Works

		8400		Economic Development		528,132.00				528,132.00		338,327.97		- 0		338,327.97		189,804.03						265,242.27		Community Planning & Economic Development

		8500		Environmental Sustainability		114,306.00				114,306.00		110,252.12		- 0		110,252.12		4,053.88						110,919.01		Executive Management

		9103		WMATA		2,269,856.00				2,269,856.00		1,559,140.00		- 0		1,559,140.00		710,716.00						959,675.00		WMATA

		9104		Water Post-Sale Expend		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant						

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		11,363,219.00		8,242,650.55		- 0		8,242,650.55		3,120,568.45						6,651,875.23		Debt Service

		9203		Post Retirement Benefits		(563,000.00)				(563,000.00)		120,226.70		(640,000.00)		(519,773.30)		(43,226.70)						92,978.00		Retiree Health

		9204		School Board Post-Retirement		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0				- 0		374.00		- 0		374.00		(374.00)						- 0		Retiree Health

		9300		Transfers		48,614,133.00				48,614,133.00		45,559,046.00		- 0		45,559,046.00		3,055,087.00						43,085,953.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00				600,000.00		- 0		- 0		- 0		600,000.00						850,000.00		Reserves



				Total Expenses		102,985,939.00		(906,650.00)		102,079,289.00		91,626,818.75		250,006.19		91,876,824.94		10,202,464.06						88,163,733.05



				Net Revenue/(Deficit)		(3,168,362.00)		- 0		(3,168,362.00)		(30,108,825.03)





						74,761,469.00						70,901,034.67		3,902,303.49

						(28,224,470.00)						(20,725,784.08)		(3,652,297.30)



												91,176,818.75



				Check Totals

				Revenue		- 0						- 0

				Expenditures		- 0						91,626,818.75
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3RD QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE





				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018

								BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF				FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		27,600,000		56,840,065		(667,435)		-1.2%				26,668,314		2,571,751		9.64%		$154k abatements (other than relief) v. $358k budgeted…If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		89,681		6,021,500		(243,100)		-3.9%				6,159,322		(227,503)		-3.69%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments)																		21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,556,286		2,515,614		6,071,900		1,208,400		24.8%				2,748,263		808,023		29.40%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		1,165,412		3,264,000		(231,100)		-6.6%				2,101,711		(3,123)		-0.15%

		BPOL		4,345,000				4,345,000		1,477,732		2,937,268		4,415,000		70,000		1.6%				3,796,441		(2,318,709)		-61.08%

		Other Taxes		4,618,500				4,618,500		2,253,694		1,648,964		3,902,657		(715,843)		-15.5%				2,905,434		(651,740)		-22.43%		Across all categories (Utility Tax, communication tax, water & sewer tax, cigarette tax, TOT, recordation tax, we are seeing a deficit)

		Licenses & Permits		1,410,626				1,410,626		2,070,588		240,000		2,310,588		899,962		63.8%				926,333		1,144,255		123.53%						30

		Federal Grants		367,014				367,014		79,008		219,000		298,008		(69,006)		-18.8%				127,120		(48,112)		-37.85%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		787,927		4,177,951		(699,968)		-14.3%				3,430,317		(40,293)		-1.17%		No primary extension grants in FY2019		6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		906,693		3,757,729		(20,660)		-0.5%				2,744,097		106,939		3.90%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		116,000		372,491		(232,709)		-38.5%				400,278		(143,787)		-35.92%		Extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		674,946				674,946		656,647		285,000		941,647		266,701		39.5%				265,714		390,933		147.13%		Better investment performance in long-term assets

		Miscellaneous		370,415				370,415		359,825		90,000		449,825		79,410		21.4%				148,486		211,339		142.33%		Receipt of health insurance rebate



		Operating Revenues		93,178,709				93,178,709		54,221,802		38,601,560		92,823,361		(355,348)		-0.7%				52,421,830		1,799,972		3.43%

				4,252,868																												99,817,577.00																				5.6

																																95,453,714

				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018										(4,363,863.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2018		(OVER)/UNDER		% DIFF				FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				497,876		477,201		246,613		723,814		(60,000)		-12.1%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is a little ahead of schedule; totherwise salary spending is on track										0.17								211460		205752

		Executive Management		3,414,709				2,253,824		1,995,306		102,929		2,098,235		170,000		7.5%				2,076,006		(80,700)		-3.89%		IT vacancy savings																		1760594		1729461

		Finance		1,639,618				1,025,543		955,308		6,591		961,898		10,000		1.0%				913,124		42,183		4.62%		Contractual expenses will be spent at end of year																		3744504		3845005

		Commissioner of Revenue		881,110				549,238		380,491		9,477		389,968		80,000		14.6%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				360,476		368,848		6,763		375,611		20,000		5.5%				376,097		(7,249)		-1.93%

		Registrar		287,792				175,654		177,637		1,036		178,674		10,000		5.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				989,441		729,276		101,396		830,671		230,000		23.2%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently under 50% of what is budgeted.  If the trend continues, jail cost savings could be$300k

		Clerk of Court		47,825				29,384		19,782		801		20,582		- 0		0.0%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				4,244,624		4,014,637		382,218		4,396,855		- 0		0.0%				4,222,401		(207,764)		-4.92%		Due mostly 1 car not being replaced ($50k); otherwise salary expenditure seem to be on track.  Need to watch out for contracts

		Human Services		3,966,578				1,844,822		1,550,290		189,620		1,739,911		- 0		0.0%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc)

		Public Works		7,152,864				4,271,706		3,957,505		962,746		4,920,251		50,000		1.2%				3,788,186		169,319		4.47%		Some contracts spent later in the year.  There are some vacancy savings (GIS Analyst, Transportation Engr) that we should try to spend? 

		Education		33,537				33,537		33,537		- 0		33,537		- 0		0.0%				32,852		685		2.09%

		Recreation & Parks		3,286,298				1,987,884		1,795,172		403,171		2,198,343		- 0		0.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				1,403,937		1,242,243		107,048		1,349,291		35,000		2.5%				1,214,753		27,490		2.26%		Salary savings

		Development Services		3,577,737				2,207,073		2,006,025		99,315		2,105,340		40,000		1.8%				1,663,366		342,659		20.60%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,099,634		2,105,239		- 0		2,105,239		(5,605)		-0.3%				1,194,279		910,960		76.28%

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				8,354,265		8,354,265		1,675		8,355,940		225,000		2.7%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		(519,775)		(519,775)		(43,225)		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000		- 0				- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-

		Transfer to FCCTV		365,775				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000				- 0		- 0		- 0				- 0		-				- 0



		Operating Expenditures		97,346,627				32,778,920		30,612,762		2,101,623		32,264,385		761,170		0.8%				29,356,546		1,256,216		4.28%

																																102,985,939.00

		Operating Surplus/(Deficit)		(4,167,918)				60,399,789		23,609,040		36,499,936		60,558,977		405,822																99,436,627

																														(4,167,918)

				TOTAL FY2019 BUDGET				FY2019

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,316,005				- 0		- 0		- 0		- 0		(1,316,005)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(2,072,066.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(3,982,913)						22,219,040		36,499,936		59,168,977		- 0



		Planned Use of Restricted Fund Bal		209,908																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		415,000										415,000

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		1,297,439



		Estimated Addition to Unassigned FB		(2,060,566)				Should be zero!!!!!  Were some Pos cancelled?						59,583,977



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		14,839,434										73,999,474







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,674,753

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								2,101,623

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								15,846,225



		Unassigned								35,828,528		73,999,474

												38,170,945		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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3RD QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF MARCH 2019														PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		27,600,000.00		56,840,065.35		(667,434.65)		-1%				26,668,314.38		Real Property Taxes		2,571,750.97		10%

				Personal Property Taxes		6,264,600.00		5,931,818.94		89,681.06		6,021,500.00		(243,100.00)		-4%				6,159,322.28		Personal Property Taxes		(227,503.34)		-4%

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		4,863,500.00		3,556,285.51		2,515,614.49		6,071,900.00		1,208,400.00		25%				2,748,262.57		Sales Tax		808,022.94		29%

				Meals Tax		3,495,100.00		2,098,587.57		1,165,412.43		3,264,000.00		(231,100.00)		-7%				2,101,711.42		Meals Tax		(3,123.85)		-0%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0		ERROR:#DIV/0!				2,078,084.83		Other Taxes		(2,078,084.83)		-100%		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00		461,121.16		300,000.00		761,121.16		(188,878.84)		-20%						Other Taxes

				Communications Tax		757,000.00		359,329.08		290,000.00		649,329.08		(107,670.92)		-14%						Other Taxes

				Utility Taxes - Water		508,000.00		232,636.48		93,363.52		326,000.00		(182,000.00)		-36%						Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00		136,432.53		72,000.00		208,432.53		(89,067.47)		-30%						Other Taxes

				Admission & Amusement Tax		15,000.00		10,141.45		6,800.00		16,941.45		1,941.45		13%						Other Taxes

				Transient Occupancy		575,000.00		307,125.04		240,000.00		547,125.04		(27,874.96)		-5%						Other Taxes

				Cable Franchise Fee		65,000.00		36,483.21		32,000.00		68,483.21		3,483.21		5%						Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,937,268.16		4,415,000.00		70,000.00		2%				3,796,441.14		BPOL		(2,318,709.30)		-61%

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				827,349.39		Other Taxes		(827,349.39)		-100%		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00		135,166.90		52,000.00		187,166.90		(33,333.10)		-15%						Other Taxes

				Short-term Rental Tax		5,000.00		365.82		2,300.00		2,665.82		(2,334.18)		-47%						Other Taxes

				Vehicle License		340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%						Other Taxes

				Recordation Tax		484,000.00		243,387.26		160,000.00		403,387.26		(80,612.74)		-17%						Other Taxes

				Probate Tax		1,500.00		2,307.01		500.00		2,807.01		1,307.01		87%						Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		240,000.00		2,310,587.93		899,961.93		64%				926,333.08		Licenses & Permits		1,144,254.85		124%

		0332		Grant Revenue - Federal		367,014.00		79,007.81		219,000.00		298,007.81		(69,006.19)		-19%				127,119.81		Federal Grants		(48,112.00)		-38%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		260,485.00		979,480.10		(369,960.90)		-27%				459,838.68		State Revenue		259,156.42		56%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		387,640.00		2,881,248.06		(289,529.94)		-9%				2,754,697.16		State Revenue		(261,089.10)		-9%

		0335		State Categorical		357,700.00		177,420.42		139,802.00		317,222.42		(40,477.58)		-11%				215,781.56		State Revenue		(38,361.14)		-18%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		8,000.00		21,396.84		(8,595.16)		-29%				19,986.56		Charges for Services		(6,589.72)		-33%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		100,000.00		1,143,807.72		55,110.72		5%				864,933.07		Charges for Services		178,874.65		21%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		15,000.00		35,099.00		(16,901.00)		-33%				27,799.18		Charges for Services		(7,700.18)		-28%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		1,050.00		5,680.00		(320.00)		-5%				4,390.00		Charges for Services		240.00		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		407,642.89		2,033,000.00		(2,000.00)		-0%				1,603,924.91		Charges for Services		21,432.20		1%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		375,000.00		518,745.24		(47,954.76)		-8%				223,063.10		Charges for Services		(79,317.86)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		116,000.00		372,491.48		(232,708.52)		-38%				400,278.24		Fines & Forfeitures		(143,786.76)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				107,816.64		Investment and Rent Revenues		(107,816.64)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		165,000.00		543,416.95		193,416.95		55%						Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99		45,000.00		153,957.99		153,957.99		ERROR:#DIV/0!						Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01		75,000.00		837,078.01		754,570.01		915%						Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		75,000.00		244,272.32		(80,673.68)		-25%				157,896.93		Investment and Rent Revenues		11,375.39		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				42,099.66		Miscellaneous		(16,688.75)		-40%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		60,000.00		394,318.91		102,028.91		35%				106,386.78		Miscellaneous		227,932.13		214%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				- 0		Miscellaneous		95.06		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,517,993.72						376,976.27						52,421,831.37

						43,432,852.86		- 0												42,923,744.89

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		81,102.00		80,942.47		- 0		80,942.47		159.53						59,942.19		Legislative

		1102		City Clerk		150,631.90		144,658.32		11,340.70		155,999.02		(5,367.12)						102,683.80		Legislative

		1201		City Manager		371,426.11		349,743.99		2,967.29		352,711.28		18,714.83						260,458.13		Executive Management														152645		65000

		1202		Communications		169,071.72		167,810.45		5,415.33		173,225.78		(4,154.06)						92,300.49		Executive Management														152534.33		28069

		1203		Human Resources		311,467.74		271,234.79		30,797.83		302,032.62		9,435.12						175,086.81		Executive Management														3562

		1204		City Attorney		266,142.59		251,599.76		43,137.02		294,736.78		(28,594.19)						139,430.52		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		549,238.27		380,491.11		9,476.62		389,967.73		159,270.54						357,332.20		Commissioner of Revenue

		1210		Real Estate Assessment		280,789.58		273,247.39		2,241.90		275,489.29		5,300.29						182,084.60		Finance

		1213		City Treasurer		360,475.93		368,847.96		6,762.86		375,610.82		(15,134.89)						300,569.21		Treasurer

		1214		Financial Services		744,753.90		682,060.30		4,348.88		686,409.18		58,344.72						494,648.73		Finance						Salary savings from vacant positions

		1219		Risk Management		169,386.52		167,603.68		4,150.00		171,753.68		(2,367.16)						150,226.28		Executive Management

		1220		Technology		1,161,288.85		966,627.13		59,174.55		1,025,801.68		135,487.17						711,673.97		Executive Management

		1222		Library IT Services		88,303.56		45,171.14		2,505.24		47,676.38		40,627.18						100,581.53		Library

		1301		Registrar		175,654.34		177,637.37		1,036.27		178,673.64		(3,019.30)						143,674.17		Registrar

		2100		Judicial Services - City Atty		- 0		- 0		192,135.50		192,135.50		(192,135.50)						- 0		Legislative

		2100A		Judicial Services - JDR		- 0		- 0		- 0												Human Services

		2107		Sheriff		636,810.66		531,449.61		91,208.61		622,658.22		14,152.44						456,967.16		Sheriff						Salary savings from vacant positions

		2109		Courts		29,383.91		19,781.66		800.55		20,582.21		8,801.70						16,431.51		Clerk of Court

		2110		Aurora House		579,068.05		462,836.62		26,203.17		489,039.79		90,028.26						366,134.78		Human Services						vacancy savings

		3101		Police Chief		349,819.53		350,757.63		13,161.42		363,919.05		(14,099.52)						335,368.01		Public Safety

		3102		Police - Red Light Program		152,849.34		7,530.50		71,000.00		78,530.50		74,318.84						136,580.52		Public Safety						over-hire

		3103		Police Operations		2,047,895.98		1,641,715.50		85,925.90		1,727,641.40		320,254.58						1,261,039.84		Public Safety

		3108		Police Services		1,077,186.17		1,409,576.10		53,258.05		1,462,834.15		(385,647.98)						893,643.91		Public Safety

		3109		Police Dispatch		396,958.80		363,213.64		144,053.50		507,267.14		(110,308.34)						205,740.74		Public Safety

		3201		Fire Services - Arlington		1,412.25		2,200.00		550.00		2,750.00		(1,337.75)						786.24		Public Safety

		3202		Fire Services - Falls Church		10,640.00		- 0		529.33		529.33		10,110.67						16,168.97		Public Safety

		3203		Fire Marshall		104,509.82		124,208.23		0.01		124,208.24		(19,698.42)						53,932.04		Public Safety

		3300		Adult Corrections		352,630.83		197,826.00		10,187.00		208,013.00		144,617.83						250,779.00		Sheriff

		3303		Court Services		- 0		(36.98)		- 0		(36.98)		36.98						32,801.01		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		119,958.00		56,456.00		158,857.00		215,313.00		(95,355.00)						67,410.49		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		591,402.49		522,473.43		- 0		522,473.43		68,929.06						324,142.81		Development Services

		3501		Animal Control		26,521.82		35,187.69		- 0		35,187.69		(8,665.87)						20,086.97		Public Safety

		3502		Emergency Operations		76,830.09		80,247.96		13,740.00		93,987.96		(17,157.87)						38,069.78		Public Safety

		4101		Public Works Administration		144,144.66		141,521.76		1,260.77		142,782.53		1,362.13						212,259.56		Public Works

		4102		Highways Streets Sidewalks		744,541.33		522,251.54		79,876.39		602,127.93		142,413.40						423,688.22		Public Works

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		142,747.50		28,221.29		27,500.00		55,721.29		87,026.21						57,313.15		Public Works

		4106		CIP Program Engr		49,583.41		100,314.56		- 0		100,314.56		(50,731.15)						- 0		Public Works

		4107		Public Resources		191,507.21		165,487.87		- 0		165,487.87		26,019.34						- 0		Public Works

		4108		Traffic Signs & Signals		734,711.85		633,010.97		164,867.48		797,878.45		(63,166.60)						345,171.20		Public Works

		4109		Contruction Management		119,916.67		105,359.03		22,037.52		127,396.55		(7,479.88)						59,395.87		Public Works

		4202		Street & Road Cleaning		- 0		3.00		- 0		3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42		- 0		2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		521,514.24		554,247.87		231,482.67		785,730.54		(264,216.30)						310,693.47		Public Works

		4205		Leaf Collection		384,736.00		314,299.15		- 0		314,299.15		70,436.85						138,268.29		Public Works

		4302		General Services - PWD		462,263.21		479,562.98		162,920.70		642,483.68		(180,220.47)						266,256.39		Public Works

		4303		Auto/Motor Pool		317,817.61		485,099.42		106,339.97		591,439.39		(273,621.78)						288,375.36		Public Works

		4304		Parks Maintenance		194,888.89		180,283.60		28,077.14		208,360.74		(13,471.85)						94,742.71		Recreation & Parks

		5301		Housing & Human Services		359,677.42		313,847.60		4,559.98		318,407.58		41,269.84						242,722.52		Human Services

		5302		Public Assistance Programs		423,793.83		294,951.76		- 0		294,951.76		128,842.07						180,001.03		Human Services

		5306		Property Tax Relief Programs		- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		221,824.75		228,700.00		- 0		228,700.00		(6,875.25)						365,926.00		Human Services

		5308		Health Department		140,500.00		193,535.49		- 0		193,535.49		(53,035.49)						1,427.00		Human Services

		6104		Community College Programs		33,537.00		33,537.00		- 0		33,537.00		- 0						31,482.00		Education

		7101		Recreation		519,224.44		455,937.17		23,688.26		479,625.43		39,599.01						395,990.94		Recreation & Parks

		7108		Community Arts & Cultural		43,643.82		24,074.79		3,600.00		27,674.79		15,969.03						17,249.88		Recreation & Parks

		7109		Rec Programs & Special Events		1,008,057.71		942,883.65		230,132.65		1,173,016.30		(164,958.59)						881,775.43		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		222,069.01		191,992.32		117,672.92		309,665.24		(87,596.23)						139,588.91		Recreation & Parks

		7301		Library		1,315,633.46		1,197,071.81		104,542.69		1,301,614.50		14,018.96						881,588.89		Library

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0						250.00		Library

		8101		Planning		1,187,180.73		1,150,734.24		70,613.07		1,221,347.31		(34,166.58)						749,835.92		Development Services

		8102		Urban Forestry		356,879.58		249,110.92		129,071.49		378,182.41		(21,302.83)						292,540.26		Public Works

		8104		Zoning		- 0		- 0		- 0		- 0		- 0						- 0		Development Services

		8105		Development Services Techonology		48,502.42		35,613.84		23,795.28		59,409.12		(10,906.70)						23,993.84		Development Services

		8106		DDS Admin		58,822.50		- 0		- 0		- 0		58,822.50						- 0		Development Services

		8201		Arborist		101,342.33		176,595.03		37,389.00		213,984.03		(112,641.70)								Public Works

		8400		Economic Development		321,165.31		297,203.70		4,906.69		302,110.39		19,054.92						209,199.99		Development Services						vacancy savings

		8500		Environmental Sustainability		71,183.36		72,285.94		424.01		72,709.95		(1,526.59)						52,342.13		Executive Management

		9103		WMATA		2,099,633.75		2,100,383.00		- 0		2,100,383.00		(749.25)						713,085.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0		- 0		- 0								76,960.14		Post-Sale Water

		9202		Debt Service		8,354,265.00		8,354,265.39		1,675.00		8,355,940.39		(1,675.39)						5,078,115.52		Debt Service

		9203		Post Retirement Benefits		120,225.00		- 0		- 0		- 0		120,225.00						- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0						183.28		Retiree Health

		9300		Transfers		1,740,000.00		1,050,000.00		- 0		1,050,000.00		690,000.00						- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0		- 0		- 0		- 0						- 0		Reserves



				Total Expenses		34,189,144.76		31,207,905.56		2,621,398.21		33,829,303.77		359,840.99						20,277,199.31



				Net Revenue/(Deficit)		65,628,432.24		30,310,088.16





						74,761,469.00		70,901,034.67		3,902,303.49

						40,572,324.24		39,693,129.11		(1,280,905.28)



								30,757,905.56



				Check Totals

				Revenue		89,781,746.28		- 0

				Expenditures		19,095,548.51		31,207,905.56
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PPT



		March - June 2020 Decline

		REVENUE		MODERATE		WORSE

		Real Property Taxes		1%		2%

		Sales Tax		25%		50%

		Meals Tax		50%		75%

		Transient Occupancy Tax		75%		90%

		Charges for Services		50%		60%

		Fines & Forfeitures		50%		50%

		Investment & Rent		50%		60%

		FY2021 Projections over FY2020 Budget

		REVENUE		MODERATE		WORSE

		Real Property Tax		4%		4%

		Personal Property Tax		-10%		-15%

		Sales Tax		-1%		-15%

		Meals Tax		-20%		-30%

		BPOL		-30%		-50%

		Transient Occupancy Tax		-35%		-60%

		Charges for Services		-15%		-25%

		Fines & Forfeitures		-15%		-20%

		Investment & Rent		-1%		-2%





		FY2020		Moderate		Worse

		Revenue Gap		($1,735,000)		($3,517,000)

		Percentage of  Budget		-1.8%		-3.7%



		Tax Revenues		($1,114,000)		($2,578,000)

		School Share		($557,000)		($1,289,000)

		General Gov't Share		($1,178,000)		($2,228,000)

		FY 2021		Moderate		Worse

		Revenue Gap		($1,554,000)		($4,653,000)

		Percentage of  Budget		-1.6%		-4.7%



		Tax Revenues		($1,255,000)		($4,526,000)

		School Share		($627,500)		($2,263,000)

		General Gov't Share		($926,500)		($2,390,000)





Revenue Summary

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,112,817		(665,572)		-17.6%				3,778,389		2,847,357		(931,032)		-24.6%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		97,737,802		(1,554,074)		-1.57%				99,291,876		94,638,577		(4,653,299)		-4.69%

																		3,516,000



		Total Tax Revenue Share		81,579,000				80,465,000		(1,114,000)						79,001,000		(2,578,000)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,526,007)

		School Portion								(557,000)								(1,289,000)								43,363,277				(627,521)						43,363,277				(2,263,004)

		School Transfer		43,363,277						42,806,277								42,074,277												42,735,756										41,100,273



		City Portion								(1,178,000)								(2,228,000)												(926,553)										(2,390,295)



		Salary Savings								1,100,000								1,100,000												(200)

		Parks and Rec 								240,000								240,000												(1,255,242)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000







Sheet1

		Salaries YTD		15,039,891.57										Revenues		91,525,794.81						93,261,217.00		(1,735,422.19)		- 0

		Est Apr through June		6,457,190.20										Use of FB		4,170,360.00						4,170,360.00		- 0

														Tfr fr STF		1,427,000.00						1,427,000.00		- 0

				21,497,081.77										Bond Proceeds		509,100.00		for bond issuance costs				959000		(449,900.00)

														FB for Encumbrance		1,261,427.00						0		1,261,427.00

		Other Expenses		20,126,138.49

		Open PO's		5,394,286.30		Possible savings in master POS								Total Revenues		98,893,681.81						99,817,577.00

		Other Known Expenses		51,677,093.91										Available/(Deficit)		199,081.35



		Total Estimated Expenses		98,694,600.47



		Known expenses not PO'd												Total Exp Budget		101,020,210.00

		Electric		121,880.58												2,325,609.53

		Heating		10,598.59

		Water & Sewer		49,660.18										Salaries		1,427,466.23

		Postage		10,000.00										Parks & Rec		240,000.00		????

		Telecom		77,118.57										Jail		- 0

		Building/equip rent		110,000.00

		Credit card fees		25,000.00												1,667,466.23

		Motor Pool														658,143.30

		Debt Service		150,000.00

		CSA		90,000.00

		Jail		120,000.00																Revenues:

		Social Services		313,000.00										Total Revenue 		(1,735,422.19)

		Other HHS		779,077.00										Total Revenue Share Taxes		(1,114,000.00)

		NVRPA		65,770.00										School Share		(557,000.00)

		Library

		Training		20,000.00										City Share		(1,178,422.19)

		Grants		389,133.00

		WMATA		64,723.00

		Supplies		150,000.00

		Transfers		49,371,133.00

		Exp Recovery		(1,140,000.00)

		DPW contracts

		Paving		250,000.00

		City Hall		150,000.00

		Other		500,000.00



				51,677,093.91



						Budget		March YTD		3-Apr		Apr-Jun		Total FY20		Net

		110000		Reg Sal		16,532,240.00		10,960,361.33		595,685.11		4,586,775.35		15547136.677		985,103.32

		120000		OT		522,636.00		396,398.40		13,677.94		105,320.14		501718.538		20,917.46

		130000		Temp		676,962.00		532,508.31		18,344.84		141,255.27		673763.578		3,198.42

		170000		Mayor		76,200.00		59,090.81		- 0		19,696.94		78787.7466666667		(2,587.75)

		180000		Electoral Officers		20,000.00		17,328.40		- 0		15,000.00		32328.4		(12,328.40)

		210000		FICA		1,299,436.00		860,891.37		46,212.50		369,700.00		1230591.37		68,844.63

		221000		VRS		22,529.00		13,045.15		888.24		5,329.44		18374.59		4,154.41

		222000		Basic		517,077.00		341,165.25		18,861.23		145,231.47		486396.721		30,680.28

		222100		Police		442,335.00		282,962.21		14,788.78		113,873.61		396835.816		45,499.18

		224000		OPEB		223,925.00		- 0		- 0		223,925.00		223925		- 0

		230000		Health		2,096,003.00		1,392,409.62		77,753.96		466,523.76		1858933.38		237,069.62

		240000		Life		83,006.00		44,804.78		- 0		14,934.93		59739.7066666667		23,266.29

		250000		Disability		40,567.00		23,513.12		1,228.56		8,599.92		32113.04		8,453.96

		251000		LODA		40,837.00		36,699.94		- 0		- 0		36699.94		4,137.06

		260000		Unemployment		- 0		3,896.79		- 0		- 0		3896.79		(3,896.79)

		272000		Workers' Comp		219,540.00		- 0		- 0		215,000.00		215000		4,540.00

		281000		Clothing		7,200.00		7,300.00		- 0		- 0		7300		(100.00)

		282000		Tuition Assist		10,500.00		2,734.50		- 0		- 0		2734.5		7,765.50

		283000		125 Admin		- 0		3,464.00		- 0		- 0		3464		(3,464.00)

		287000		Def Comp		93,555.00		61,317.59		3,379.79		26,024.38		87341.973		6,213.03



						22,924,548.00		15,039,891.57		790,820.95		6,457,190.20		21497081.7663333		1,427,466.23







2ND QTR (wc)

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,079,986		57,320,051		(187,449)		-0.3%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(10,000)		5,921,819		(342,781)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		1,524,829		4,635,286		(228,214)		-4.7%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		575,000		2,673,588		(821,512)		-23.5%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,605,701		4,083,433		(261,567)		-6.0%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,507,381		3,845,737		(772,763)		-16.7%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(535,442)		2,315,594		(1,462,795)		-38.7%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		125,065		864,220		106,766		15.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		35,801,285		89,744,429		(3,516,788)		-6.5%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		52,989,032																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





2ND QTR Detail (wc)

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,079,985.56		57,320,050.91		(187,449.09)		-0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 97% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(10,000.00)		5,921,818.94		(342,781.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		1,524,829.00		4,635,285.57		(228,214.43)		-5%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 50%, less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		575,000.00		2,673,587.57		(821,512.43)		-24%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 25%, less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		89,900.00		226,332.53		(71,167.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		55,300.00		362,425.04		(212,574.96)		-37%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 10%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,605,700.92		4,083,432.76		(261,567.24)		-6%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $100k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		89,494.95		332,882.21		(151,117.79)		-31%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 25%; refi possible income source

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(1,000,000.00)		625,357.11		(1,409,642.89)		-69%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		337,200.00		480,945.24		(85,754.76)		-15%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 25%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		80,000.00		458,416.95		108,416.95		31%				444,386.04		Investment and Rent Revenues						50% of monthly revenues, less $20k for possible RE Tax deferral

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		35,801,285.39		96,958,112.59		(2,859,464.41)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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2ND QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,370,486		57,610,551		103,051		0.2%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(11,600)		5,920,219		(344,381)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		2,212,829		5,323,286		459,786		9.5%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		900,100		2,998,688		(496,412)		-14.2%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,706,701		4,184,433		(160,567)		-3.7%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,580,547		3,918,903		(699,597)		-15.1%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(250,242)		2,600,794		(1,177,595)		-31.2%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		145,065		884,220		126,766		18.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		37,582,652		91,525,795		(1,735,422)		-3.2%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		54,770,398																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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2ND QTR Detail

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,370,485.56		57,610,550.91		103,050.91		0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 98% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(11,600.00)		5,920,218.94		(344,381.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		2,212,829.00		5,323,285.57		459,785.57		9%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 75% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		900,100.00		2,998,687.57		(496,412.43)		-14%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 50% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		90,400.00		226,832.53		(70,667.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		94,750.00		401,875.04		(173,124.96)		-30%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 25%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,706,700.92		4,184,432.76		(160,567.24)		-4%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $200k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		122,711.16		366,098.42		(117,901.58)		-24%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 50%

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(750,000.00)		875,357.11		(1,159,642.89)		-57%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		372,400.00		516,145.24		(50,554.76)		-9%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 50%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		100,000.00		478,416.95		128,416.95		37%				444,386.04		Investment and Rent Revenues						50% of monthly revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		37,582,651.59		98,739,478.79		(1,078,098.21)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes																										This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax																																												48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits																														30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues								

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings																		Better investment performance in VIP 

		Miscellaneous																										FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		24,006,722				8,895,267		8,789,609		- 0		8,789,609		(105,658)		-1.2%				8,661,568		128,042		1.48%

																																99,817,577.00																				5.6

																																26,027,222

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(73,790,355.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(72,970,997)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(4,908,329)		8,339,609		ERROR:#VALUE!		ERROR:#VALUE!		13,247,938						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(73,199,497)						6,949,609		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(72,959,497)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		(58,544,000)										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								36,405,322

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1ST QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				128,173		32,345		- 0		32,345		(95,829)		-74.8%				9,758		22,586		231.46%		This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				384,151		508,330		- 0		508,330		124,179		32.3%				393,744		114,586		29.10%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL		4,345,000				63,988		52,618		- 0		52,618		(11,370)		-17.8%				46,809		5,809		12.41%

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits		1,410,626				352,657		603,976		- 0		603,976		251,320		71.3%				286,807		317,170		110.59%						30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues		674,946				189,364		328,103

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings		- 0		328,103		138,740		73.3%				195,825		132,279		67.55%		Better investment performance in VIP 

		Miscellaneous		370,415				22,231		284,173		- 0		284,173		261,942		1178.3%				69,563		214,610		308.51%		FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		93,178,709				10,035,831		10,599,155		- 0		10,599,155		563,324		5.3%				9,664,073		935,082		9.68%

																																99,817,577.00																				5.6

																																95,199,209

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(4,618,368.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(3,799,010)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(3,767,766)		10,149,155		ERROR:#VALUE!		ERROR:#VALUE!		13,916,920						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(4,027,510)						8,759,155		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(3,787,510)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		10,627,987										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								38,214,868

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1st QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF SEPT 2019												PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)



		REVENUES

		0311		Real Property Taxes		128,173.11		32,344.53						(95,828.58)				9,758.06		Real Property Taxes		22,586.47		231%

				Personal Property Taxes		5,973,000.00		5,821,046.90						(151,953.10)				5,810,226.01		Personal Property Taxes		10,820.89		0%

		0312		Non Assessed Property Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		384,151.00		508,329.87						124,178.87				393,744.29		Sales Tax		114,585.58		29%

				Meals Tax		572,153.00		603,029.19						30,876.19				548,631.15		Meals Tax		54,398.04		10%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Utility Taxes		158,333.33		163,144.58										164,576.25		Other Taxes		(1,431.67)

				Communications Tax		63,083.33		61,238.99										63,142.72		Other Taxes		(1,903.73)

				Utility Taxes - Water		119,640.97		95,436.22										99,608.44		Other Taxes		(4,172.22)

				Cigarette Taxes		49,583.33		40,436.36										52,146.25		Other Taxes		(11,709.89)

				Admission & Amusement Tax		2,500.00		2,246.40										2,129.25		Other Taxes		117.15

				Transient Occupancy		90,330.00		119,066.23										101,456.10		Other Taxes		17,610.13		17%

				Cable Franchise Fee		- 0		3,043.33										- 0		Other Taxes		3,043.33

		0316		Gross Receipts Business Taxes		63,988.00		52,617.86						(11,370.14)				46,808.50		BPOL		5,809.36		12%

		0318		Other Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		36,750.00		42,756.36										39,784.50		Other Taxes		2,971.86

				Short-term Rental Tax		- 0		- 0										- 0		Other Taxes		- 0

				Vehicle License		340,000.00		337,201.18										339,843.25		Other Taxes		(2,642.07)

				Recordation Tax		80,666.67		89,416.46										106,502.90		Other Taxes		(17,086.44)

				Probate Tax		250.00		668.16										541.49		Other Taxes		126.67

		0322		Licenses & Permits		352,656.50		603,976.47						251,319.97				286,806.65		Licenses & Permits		317,169.82		111%

		0332		Grant Revenue - Federal		- 0		7,666.08						7,666.08				8,033.32		Federal Grants		(367.24)		-5%

		0333		Other Categorical Aid		275,756.00		234,327.00						(41,429.00)				112,009.04		State Revenue		122,317.96		109%

		0334		State Non Categorical		379,331.39		388,220.20						8,888.81				387,673.21		State Revenue		546.99		0%

		0335		State Categorical		52,333.33		56,365.62						4,032.29				66,718.54		State Revenue		(10,352.92)		-16%

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		7,498.00		4,318.59						(3,179.41)				5,285.16		Charges for Services		(966.57)		-18%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		25,450.00		17,242.54						(8,207.46)				9,162.34		Charges for Services		8,080.20		88%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		999.00		- 0						(999.00)				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		13,000.00		7,435.00						(5,565.00)				11,627.00		Charges for Services		(4,192.00)		-36%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		1,500.00		2,400.00						900.00				2,240.00		Charges for Services		160.00		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		457,434.00		504,645.28						47,211.28				482,137.26		Charges for Services		22,508.02		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		66,125.00		88,599.67		- 0				22,474.67				76,487.14		Charges for Services		12,112.53		16%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		129,550.00		99,659.11						(29,890.89)				171,606.18		Fines & Forfeitures		(71,947.07)		-42%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0						- 0				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		87,500.00		147,767.43										157,403.26		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		6,096.89										(17,054.73)		Investment and Rent Revenues

				Interest - Restricted		20,627.00		103,823.22										148,051.35		Investment and Rent Revenues

		0363		Rental Incomes		81,236.50		70,415.75						(10,820.75)				55,476.01		Investment and Rent Revenues		14,939.74		27%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		12,031.25		16,446.09						4,414.84				15,821.97		Miscellaneous		624.12		4%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		- 0		- 0						- 0				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		- 0		- 0						- 0				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		10,200.00		267,699.69						257,499.69				53,741.42		Miscellaneous		213,958.27		398%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

		0394		Recovered Costs		- 0		27.52						27.52				- 0		Miscellaneous		27.52		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		- 0		- 0						- 0				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		10,035,830.72		10,599,154.77						400,246.88				9,812,124.28

						- 0		(6,534,113.97)										314,037.80

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		48,409.50		- 0				- 0		48,409.50				47,374.36		Legislative

		1102		City Clerk		49,292.66		- 0				- 0		49,292.66				40,418.30		Legislative

		1201		City Manager		123,251.79		- 0				- 0		123,251.79				123,640.03		Executive Management														152645		65000

		1202		Communications		55,734.68		- 0				- 0		55,734.68				53,087.46		Executive Management														152534.33		28069

		1203		Human Resources		101,187.86		- 0				- 0		101,187.86				69,004.44		Executive Management														3562

		1204		City Attorney		85,953.33		- 0				- 0		85,953.33				59,847.37		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0				- 0		Executive Management

		1209		Commissioner of Revenue		182,206.51		- 0				- 0		182,206.51				165,060.11		Commissioner of Revenue

		1210		Real Estate Assessment		92,230.50		- 0				- 0		92,230.50				90,286.87		Finance

		1213		City Treasurer		132,896.31		- 0				- 0		132,896.31				134,396.85		Treasurer

		1214		Financial Services		254,850.99		- 0				- 0		254,850.99				189,548.04		Finance						Salary savings from vacant positions

		1219		Risk Management		128,989.13		- 0				- 0		128,989.13				114,727.43		Executive Management

		1220		Technology		543,687.87		- 0				- 0		543,687.87				412,312.06		Executive Management

		1222		Library IT Services		31,956.72		- 0				- 0		31,956.72				53,910.73		Library

		1301		Registrar		53,991.17		- 0				- 0		53,991.17				55,939.73		Registrar

		2100		Judicial Services		- 0		- 0				- 0		- 0				- 0		Human Services

		2107		Sheriff		193,089.05		- 0				- 0		193,089.05				- 0		Sheriff						Salary savings from vacant positions

		2109		Courts		9,365.22		- 0				- 0		9,365.22				130,633.47		Clerk of Court

		2110		Aurora House		190,069.21		- 0		

Melissa Ryman: Melissa Ryman:
Is there anyone new?		

Melissa Ryman: Melissa Ryman:
Need to review salary		- 0		190,069.21				7,282.33		Human Services						vacancy savings

		3101		Police Chief		109,488.54		- 0				- 0		109,488.54				156,086.48		Public Safety

		3102		Police - Red Light Program		46,060.89		- 0				- 0		46,060.89				175,273.71		Public Safety						over-hire

		3103		Police Operations		693,012.58		- 0				- 0		693,012.58				56,332.98		Public Safety

		3108		Police Services		350,934.14		- 0				- 0		350,934.14				631,156.73		Public Safety

		3109		Police Dispatch		127,188.57		- 0				- 0		127,188.57				410,384.30		Public Safety

		3201		Fire Services - Arlington		403.50		- 0				- 0		403.50				85,375.92		Public Safety

		3202		Fire Services - Falls Church		3,040.00		- 0				- 0		3,040.00				196.56		Public Safety

		3203		Fire Marshall		34,488.49		- 0				- 0		34,488.49				23,750.26		Public Safety

		3300		Adult Corrections		100,751.67		- 0				- 0		100,751.67				22,687.51		Sheriff

		3303		Court Services		- 0		- 0				- 0		- 0				110,948.00		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		44,027.00		- 0				- 0		44,027.00				- 0		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		195,928.86		- 0				- 0		195,928.86				32,568.00		Development Services

		3501		Animal Control		8,792.55		- 0				- 0		8,792.55				137,901.79		Public Safety

		3502		Emergency Operations		24,631.28		- 0				- 0		24,631.28				8,485.34		Public Safety

		4101		Public Works Administration		47,279.44		- 0				- 0		47,279.44				20,571.42		Public Works

		4102		Highways Streets Sidewalks		233,203.64		- 0				- 0		233,203.64				30,786.86		Public Works

		4103		Storm Water		- 0		- 0				- 0		- 0				234,135.33		Public Works

		4105		Snow & Ice Removal		- 0		- 0				- 0		- 0				- 0		Public Works

		4106		CIP Program Engr		16,265.03		- 0				- 0		16,265.03				7,340.45		Public Works

		4107		Public Resources		63,180.35		- 0				- 0		63,180.35				17,640.73		Public Works

		4108		Traffic Signs & Signals		144,792.37		- 0				- 0		144,792.37				55,132.66		Public Works

		4109		Contruction Management		21,633.47		- 0				- 0		21,633.47				314,105.66		Public Works

		4202		Street & Road Cleaning		- 0		- 0				- 0		- 0				25,267.93		Public Works

		4203		Solid Waste Collection		- 0		- 0				- 0		- 0				- 0		Public Works

		4204		Recycling Program		152,343.02		- 0				- 0		152,343.02				- 0		Public Works

		4205		Leaf Collection		- 0		- 0				- 0		- 0				142,294.90		Public Works

		4302		General Services - PWD		139,059.15		- 0				- 0		139,059.15				10,554.06		Public Works

		4303		Auto/Motor Pool		141,241.23		- 0				- 0		141,241.23				136,752.72		Public Works

		4304		Parks Maintenance		61,387.19		- 0				- 0		61,387.19				156,310.11		Recreation & Parks

		5301		Housing & Human Services		118,740.92		- 0				- 0		118,740.92				64,270.45		Human Services

		5302		Public Assistance Programs		23,069.67		- 0				- 0		23,069.67				117,484.57		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0				19,388.34		Treasurer

		5307		Community Services Board		- 0		- 0				- 0		- 0				- 0		Human Services

		5308		Health Department		- 0		- 0				- 0		- 0				- 0		Human Services

		6104		Community College Programs		33,537.00		- 0				- 0		33,537.00				686.00		Education

		7101		Recreation		164,883.01		- 0				- 0		164,883.01				33,003.00		Recreation & Parks

		7108		Community Arts & Cultural		12,972.94		- 0				- 0		12,972.94				161,006.78		Recreation & Parks

		7109		Rec Programs & Special Events		599,232.00		- 0				- 0		599,232.00				9,492.74		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		56,982.84		- 0				- 0		56,982.84				574,872.61		Recreation & Parks

		7301		Library		422,314.76		- 0		

Melissa Ryman: Melissa Ryman:
Review for Librarians		

Melissa Ryman: Melissa Ryman:
need to add temp		

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		

Melissa Ryman: Melissa Ryman:
Need to add electoral board		

Melissa Ryman: Melissa Ryman:
Review for Housing specialist		- 0		422,314.76				48,132.94		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0				412,610.38		Library

		8101		Planning		387,504.83		- 0				- 0		387,504.83				- 0		Development Services

		8102		Urban Forestry		109,502.69		- 0				- 0		109,502.69				329,313.65		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0				124,379.16		Development Services

		8105		Development Services Techonology		13,857.83		- 0				- 0		13,857.83				- 0		Development Services

		8106		DDS Admin		19,607.50		- 0				- 0		19,607.50				5,215.39		Development Services

		8400		Economic Development		100,847.10		- 0		

Melissa Ryman: Melissa Ryman:
review for Ingrid		- 0		100,847.10				- 0		Development Services						vacancy savings

		8500		Environmental Sustainability		23,529.84		- 0				- 0		23,529.84				66,342.02		Executive Management

		9103		WMATA		809,472.25		- 0				- 0		809,472.25				24,836.73		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0						498,063.00		Post-Sale Water

		9202		Debt Service		5,421,245.62		- 0				- 0		5,421,245.62				- 0		Debt Service

		9203		Post Retirement Benefits		- 0		- 0				- 0		- 0				5,036,304.63		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9300		Transfers		1,740,000.00		- 0				- 0		1,740,000.00				- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0				- 0		- 0				1,010,567.00		Reserves



				Total Expenses		15,093,596.25		- 0		- 0		- 0		15,093,596.25				13,285,479.38



				Net Revenue/(Deficit)		(5,057,765.53)		10,599,154.77





						74,761,469.00		70,901,034.67		3,902,303.49

						59,667,872.75		70,901,034.67		(3,902,303.49)



								(450,000.00)



				Check Totals

				Revenue		- 0		(50,918,838.95)

				Expenditures		- 0		- 0
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FY20 Monthly Actual

						JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		TOTAL				YTD Check



		0010		GENERAL FUND

		-----		------------------------------



		0311		Real Property Taxes						32,344.53		588,691.34		13,091,243.79		15,291,622.49		130,850.77		105,312.43										29,240,065.35		Real Property Taxes		28,169,075.12		1,070,990.23

		0311		Personal Property		17,220.82		5,832,620.22		(28,794.14)		15,588.96		29,153.89		29,521.17		962.65		35,545.37										5,931,818.94		Personal Property Taxes		5,877,620.57		54,198.37

		0312		Non Assessed Property Taxes		- 0		- 0		- 0																				- 0		Other Taxes		- 0		- 0

		0313		General Sales & Use Taxes

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		- 0		- 0		508,329.87		497,929.25		511,634.30		483,377.87		529,257.71		579,927.57		445,828.94								3,556,285.51		Sales Tax		1,668,426.10		1,887,859.41		FY18 Accrual

		0314		Meals Tax		2,592.39		298,995.83		301,440.97		306,609.08		294,859.48		300,036.92		293,599.31		300,453.59										2,098,587.57		Meals Tax		1,236,438.63		862,148.94		FY18 Accrual

		0314		Selective Sales & Use Taxes																										- 0		Other Taxes				- 0		FY18 Accrual

				Utility Taxes				76,640.36		86,504.22		73,744.76		68,939.15		76,919.02		78,373.65		84,662.42

Melissa Ryman: Melissa Ryman:
Recd in March		(84,662.42)								461,121.16		Other Taxes		318,135.29		142,985.87

				Communications Tax				- 0		61,238.99		60,443.72		59,041.16		59,251.33		60,960.80		58,393.08										359,329.08		Other Taxes		248,807.71		110,521.37

				Utility Taxes - Water		- 0		28,646.20		66,790.02		(527.05)		21,538.78		67,042.33		22,151.06		26,995.14										232,636.48		Other Taxes		211,261.41		21,375.07

				Cigarette Taxes				21,004.23		19,432.13		20,579.66		20,018.12		17,704.27		21,227.58		16,466.54										136,432.53		Other Taxes		117,282.62		19,149.91

				Admission & Amusement Tax				1,120.75		1,125.65		1,372.65		1,318.30		1,533.25		1,876.35		1,794.50										10,141.45		Other Taxes		6,285.30		3,856.15

				Transient Occupancy				75,500.23		43,566.00		51,412.83		- 0		85,710.34		36,888.17		14,047.47										307,125.04		Other Taxes		220,142.04		86,983.00

				Cable Franchise Fee		- 0		3,043.33						16,657.32						16,782.56										36,483.21		Other Taxes		17,036.57		19,446.64

		0316		Gross Receipts Business Taxes		26,005.34		26,555.83		56.69		6,986.45		7,799.40		9,697.90		27,349.71		1,373,280.52										1,477,731.84		BPOL		157,629.80		1,320,102.04

		0318		Other Taxes																										- 0		Other Taxes				- 0		???

				Vehicle Rental Tax				19,406.55		23,349.81		25,645.53		18,010.52		16,898.38		15,330.26		16,525.85										135,166.90		Other Taxes		94,958.82		40,208.08

				Short-term Rental Tax				- 0				193.44		- 0		- 0		172.38		- 0										365.82		Other Taxes		2,116.08		(1,750.26)

				Vehicle License		420.70		343,334.95		(6,554.47)		(8,400.48)		(208.23)		(1,596.23)		1,701.50		500.00										329,197.74		Other Taxes		338,910.28		(9,712.54)

				Recordation Tax				46,508.29		42,908.17		24,982.56		39,434.08		31,990.54		43,502.48		14,061.14										243,387.26		Other Taxes		217,074.50		26,312.76

				Probate Tax				226.41		441.75		(14.25)		447.38		660.10		545.62		- 0										2,307.01		Other Taxes		6,661.00		(4,353.99)

		0322		Licenses & Permits		269,417.59		81,406.60		253,152.28		582,209.98		220,877.01		136,596.89		119,588.01		407,339.57										2,070,587.93		Licenses & Permits		774,095.84		1,296,492.09

		0332		Grant Revenue - Federal		- 0		(231.52)		7,897.60		840.00		- 0		67,336.93		1,289.80		1,875.00										79,007.81		Federal Grants		75,979.28		3,028.53

		0333		Other Categorical Aid		38,289.00		195,370.00		668.00		151,539.00		94,504.00		1.00		144,039.00		94,585.10										718,995.10		State Revenue		892,120.17		(173,125.07)		FY18 accrual needs to be reversed

		0334		State Non Categorical

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		578.53		101,043.89		286,597.78		- 0		1,515,658.40		286,597.78		- 0		303,131.68										2,493,608.06		State Revenue		2,582,581.89		(88,973.83)		PPTRA  billed but not yet received from state; we report receipts

		0335		State Categorical		- 0		30,556.92		25,808.70		28,934.97		26,553.55		26,553.55		26,553.55		12,459.18										177,420.42		State Revenue		143,294.12		34,126.30

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0																- 0		Miscellaneous		- 0		- 0

		0341		General Government		1,003.81		1,970.93		1,343.85		2,135.71		1,325.40		2,008.90		1,523.01		2,085.23										13,396.84		Charges for Services		11,476.85		1,919.99

		0342		Public Safety		378.10		1,479.59		15,384.85		24,210.35		4,362.41		775,382.97		185,058.85		37,550.60										1,043,807.72		Charges for Services		913,400.78		130,406.94

		0343		Public Works - Operations		- 0		- 0				- 0		- 0				- 0												- 0		Charges for Services		- 0		- 0

		0344		Sanitation		1,983.00		3,615.00		1,837.00		3,645.00		1,833.00		5,365.00		1,810.00		11.00										20,099.00		Charges for Services		32,759.00		(12,660.00)

		0345		Health		1,870.00		260.00		270.00		230.00		250.00		200.00		1,550.00		- 0										4,630.00		Charges for Services		4,090.00		540.00

		0347		Culture & Recreation		182,583.95		211,483.35		110,577.98		143,398.74		49,996.36		80,058.59		255,395.82		591,862.32										1,625,357.11		Charges for Services		682,563.06		942,794.05

		0349		Other Charges		- 0		- 0		88,599.67				- 0		55,145.57		- 0												143,745.24		Charges for Services		- 0		143,745.24		Motor Pool not yet posted

		0351		Fines & Forfeitures		24,282.74		41,726.84		33,649.53		32,085.10		30,683.09		35,011.80		32,752.05		26,300.33										256,491.48		Fines & Forfeitures		379,582.01		(123,090.53)				3,970,470.65

		0361		Investment Revenues																										- 0		Investment and Rent Revenues		19.97		(19.97)				2,181,618.84		Agreed to GL

				Interest & Dividends - Unrestricted		65,195.72

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		41,787.83		40,783.88		54,889.95		49,739.42		49,677.39		57,169.86		19,172.91										378,416.95		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		(27,093.34)		60,919.83		(27,729.60)		15,989.13		(24,841.39)		(1,009.53)		43,314.43		69,408.46										108,957.99		Investment and Rent Revenues

				Interest - Restricted		42,543.29		36,316.66		24,963.27		17,577.32		144,875.02		179,358.33		168,027.73		148,416.39										762,078.01		Restricted Interest

		0363		Rental Incomes		18,626.67

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		16,599.67		35,189.41		18,252.67		23,155.28		18,830.83		18,453.87		20,163.92										169,272.32		Investment and Rent Revenues		109,240.02		60,032.30

		0367		Contributions - Private Sourc		11,784.04		1,384.35		3,277.70		2,043.34		770.83		4,520.53		1,084.39		545.73										25,410.91		Miscellaneous		21,781.82		3,629.09

		0391		Interfund Transfers																										- 0		Interfund Transfers		- 0		- 0

		0391A		Use of Fund Balance																										- 0				- 0		- 0

		0392		Dispositions & Sales		6,144.86		14,851.42		246,703.41		1,099.86		61,009.42		143.29		3,387.31		979.34										334,318.91		Miscellaneous		53,675.90		280,643.01

				One-time sale of property						6,534,113.97																				6,534,113.97		One-time Sale of Property		335,000.00

		0394		Recovered Costs		14.75		12.77		- 0		67.54																		95.06						95.06

		0395		Proceeds from Bond Sale		- 0				- 0																				- 0						- 0



						683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		2,325,747.68		4,380,634.94		361,166.52		- 0		- 0		- 0		61,517,993.72				45,919,522.55		15,598,471.17

								                                																														Motor Pool Q1		Motor Pool Q2

		1101		Mayor & Council														75,111.41		5,831.06								- 0		107,676.26		Legislative		36,668.94		71,007.32

		1102		City Clerk														128,455.02		16,203.30								- 0		238,086.59		Legislative		45,213.20		192,873.39

		1201		City Manager														303,382.32		46,361.67								- 0		574,364.12		Executive Management		120,828.24		453,535.88

		1202		Communications														146,321.78		21,488.67								- 0		260,548.24		Executive Management		55,506.04		205,042.20

		1203		Human Resources														238,073.61		33,161.18								- 0		396,362.30		Executive Management		68,324.45		328,037.85

		1204		City Attorney														222,413.45		29,186.31								- 0		485,614.99		Legislative		82,668.58		402,946.41

		1205		TV Station

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Executive Management		19,565.88		(19,565.88)

		1209		Commissioner of Revenue														330,253.29		50,237.82								- 0		747,893.04		Commissioner of Revenue		164,764.88		583,128.16

		1210		Real Estate Assessment														241,701.55		31,545.84								- 0		446,598.23		Administrative Services		85,154.45		361,443.78

		1213		City Treasurer														326,108.50		42,739.46								- 0		581,446.19		Treasurer		125,513.40		455,932.79

		1214		Financial Services														605,008.26		77,052.04								- 0		1,047,105.31		Administrative Services		208,351.24		838,754.07

		1219		Risk Management														154,917.00		12,686.68								- 0		160,911.64		Executive Management		116,734.05		44,177.59

		1220		Technology														878,904.96		87,722.17								- 0		1,576,001.29		Executive Management		471,902.32		1,104,098.97

		1222		Library IT Services														44,609.81		561.33								- 0		48,244.05		Library		16,760.14		31,483.91

		1301		Registrar														157,797.50		19,839.87								- 0		276,322.19		Registrar		56,454.74		219,867.45

		2100		Judicial Services - City Atty														- 0		- 0								- 0		378,202.00		Legislative		- 0		378,202.00

		2100A		Judicial Services - JDR														- 0		- 0										6,069.00		Human Services

		2107		Sheriff														469,767.82		61,681.79								- 0		912,551.97		Sheriff		206,066.50		706,485.47		6210.37		1909.18

		2109		Courts														17,623.80		2,157.86								- 0		37,476.39		Clerk of Court		7,809.69		29,666.70

		2110		Aurora House														407,793.88		55,042.74								- 0		730,517.33		Human Services		154,173.24		576,344.09		3599.87		764.57

		3101		Police Chief														321,503.03		29,254.60								- 0		678,106.80		Public Safety		165,986.12		512,120.68

		3102		Police - Red Light Program														7,530.50		- 0								- 0		251,136.73		Public Safety		45,781.37		205,355.36

		3103		Police Operations														1,437,207.35		204,508.15								- 0		2,858,367.10		Public Safety		608,686.38		2,249,680.72		38367.11		15726.14

		3108		Police Services														1,255,659.83		153,916.27								- 0		2,067,408.47		Public Safety		376,025.61		1,691,382.86

		3109		Police Dispatch														321,296.08		41,917.56								- 0		788,925.78		Public Safety		88,522.97		700,402.81

		3201		Fire Services - Arlington														1,800.00		400.00								- 0		2,558,428.00		Public Safety		400.00		2,558,028.00

		3202		Fire Services - Falls Church														- 0		- 0								- 0		82,321.61		Public Safety		13,571.76		68,749.85

		3203		Fire Marshall														116,957.19		7,251.04								- 0		135,776.44		Public Safety		26,403.29		109,373.15				401.66

		3300		Adult Corrections														158,854.00		38,972.00								- 0		320,017.00		Sheriff		26,276.00		293,741.00

		3303		Court Services														(36.98)		- 0								- 0		(421.53)		Human Services		7.48		(429.01)

		3304		Juvenile Services														56,456.00		- 0								- 0		521,773.45		Human Services		-3,748.00		525,521.45

		3401		Building Inspections														464,899.83		57,573.60								- 0		633,653.41		Development Services		133,287.99		500,365.42		0

		3501		Animal Control														30,808.55		4,379.14								- 0		42,205.21		Public Safety		8,804.95		33,400.26

		3502		Emergency Operations														80,161.12		86.84								- 0		127,729.92		Public Safety		20,169.06		107,560.86

		4101		Public Works Administration														123,483.77		18,037.99								- 0		257,305.26		Public Works		64,157.20		193,148.06		1318.48		139.75

		4102		Highways Streets Sidewalks														427,970.83		94,280.71								- 0		1,088,904.93		Public Works		262,121.85		826,783.08		42649.52		31476.27

		4103		Storm Water														- 0		- 0								- 0		- 0		Public Works		- 0		- 0

		4105		Snow & Ice Removal														19,770.06		8,451.23								- 0		174,796.27		Public Works		1,139.83		173,656.44		1139.83		6548.71

		4106		CIP Engineering														91,107.37		9,207.19										75,726.66		Public Works		11,511.02		64,215.64

		4107		Public Resources														142,655.74		22,832.13										185,901.44		Public Works		27,836.40		158,065.04

		4108		Traffic Signs & Signals														485,489.35		147,521.62								- 0		1,051,740.20		Public Works		93,104.25		958,635.95		344.71		258.81

		4109		Public Works Engineering														90,156.87		15,202.16								- 0		84,959.80		Public Works		17,905.85		67,053.95		1488.34		1022.91

		4202		Street & Road Cleaning														3.00		- 0										- 0		Public Works		- 0

		4203		Solid Waste Collection														2,419.42		- 0								- 0		- 0		Public Works		- 0		- 0

		4204		Recycling Program														439,646.86		114,601.01								- 0		899,571.33		Public Works		154,313.95		745,257.38		1423.15		89.82

		4205		Leaf Collection														298,476.89		15,822.26								- 0		156,500.62		Public Works		9,096.64		147,403.98		9096.64		8515.8

		4302		General Services - PWD														405,235.96		74,327.02								- 0		846,192.05		Public Works		303,080.04		543,112.01		1417.55		1537.97

		4303		Auto/Motor Pool														427,674.29		57,425.13								- 0		558,200.26		Public Works		85,198.75		473,001.51		-130582.4		-90490.73

		4304		Parks Maintenance														141,595.47		38,688.13								- 0		310,445.83		Recreation & Parks		47,166.69		263,279.14		4430.9		1273.56

		5301		Housing & Human Services														272,745.55		41,102.05								- 0		557,445.01		Human Services		121,876.57		435,568.44		188.52		970.95

		5302		Public Assistance Programs														291,074.76		3,877.00								- 0		769,135.99		Human Services		17,559.26		751,576.73

		5306		Property Tax Relief Programs														- 0		- 0								- 0		- 0		Treasurer				- 0

		5307		Community Services Board														228,700.00		- 0								- 0		840,458.00		Human Services				840,458.00

		5308		Health Department														129,383.66		64,151.83								- 0		270,208.00		Human Services		3,852.00		266,356.00

		6104		Community College Programs														33,537.00		- 0								- 0		32,852.00		Education		32,852.00		- 0

		7101		Recreation														409,315.45		46,621.72								- 0		815,763.35		Recreation & Parks		162,622.44		653,140.91		5968.79		4449.44

		7108		Community Arts & Cultural 														22,781.88		1,292.91								- 0		50,171.32		Recreation & Parks		1,866.79		48,304.53

		7109		Rec Programs & Special Events														898,511.73		44,371.92								- 0		1,547,202.03		Recreation & Parks		498,083.41		1,049,118.62

		7110		Athletic Programs														171,435.27		20,557.05								- 0		458,338.16		Recreation & Parks		21,021.70		437,316.46

		7301		Library														1,058,673.99		138,397.82								- 0		2,040,543.97		Library		416,181.77		1,624,362.20

		7302		Library Automation Services														- 0		- 0								- 0		- 0		Library		- 0

		8101		Planning														1,017,061.02		133,673.22								- 0		1,647,947.39		Development Services		321,914.65		1,326,032.74		0

		8102		Urban Forestry														214,018.78		35,092.14								- 0		598,626.34		Public Works		124,883.68		473,742.66		9807.36		14758.7

		8104																- 0		- 0										10.35				- 0

		8105		Development Service Technology														22,695.06		12,918.78								- 0		63,212.89		Development Services		4,607.60		58,605.29		3131.26		446.49

		8106		DDS Admins														- 0		- 0										68,529.38		Development Services		12,665.85

		8201		Arborist														161,653.17		14,941.86										168,693.06		Public Works

		8400		Economic Development														271,937.72		25,265.98								- 0		338,327.97		Development Services		74,537.43		263,790.54

		8500		Environmental Sustainability														64,090.38		8,195.56								- 0		110,252.12		Executive Management		26,805.03		83,447.09

		9103		WMATA														2,100,383.00		- 0								- 0		1,559,140.00		WMATA		467,829.00		1,091,311.00

		9104		Water Post-Sale Expend														- 0		- 0										- 0		Post-Sale Water		- 0		- 0

		9202		Debt Service														8,354,265.39		- 0								- 0		8,242,650.55		Debt Service		4,951,962.58		3,290,687.97

		9203		Post Retirement Benefits														- 0		- 0								- 0		120,226.70		Retiree Health		1.70		120,225.00

		9204		School Board Post-Retirement

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Zero out.  Get reimbursed by OPEB.
																

Melissa Ryman: Melissa Ryman:
Recd in March		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Retiree Health		0.00		- 0

		9205		COBRA														- 0		- 0								- 0		374.00		Retiree Health		37.40		336.60

		9300		Transfers														1,050,000.00		- 0								- 0		45,559,046.00		Transfers to School Board & CIP		1,740,000.00		43,819,046.00

		9500		Reserves														- 0		- 0								- 0		- 0						- 0



				TOTAL GENERAL FUND		- 0		- 0		- 0		- 0		- 0		- 0		28,869,290.15		2,338,615.41		- 0		- 0		- 0		- 0		91,626,818.75				13,630,428.29		77,996,390.46		0

																														91,529,039.91								134344.69

																														97,778.84				30,517,934.12				134344.69

				NET REVENUE/(DEFICIT)		683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		(26,543,542.47)		2,042,019.53		361,166.52		- 0		- 0		- 0		(30,108,825.03)				16,887,505.83

				BEGINNING FUND BALANCE		17,984,958.00		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16				133,572.14

				ENDING FUND BALANCE		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16		18,186,221.13				16,753,933.69



		CHECKS - SHOULD ALL BE ZERO

				Revenues		371,641.64		2,483,768.70		7,191,076.83

				Expenses		(1,624,267.51)		(4,692,987.84)		(2,376,678.03)

								1,235.75

								68,699.77

								8.43

								64,998.79

								43,988.62

								20,466.48

								111,849.49

								3,685.61

								3,195.18

								506.01

								318,634.13

								340,746.45

								22,112.32





FY20 Monthly Budget

						TOTAL		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		-----		---------------------------------		-------------																										92000

																																12000

								101,800.00																								117000

		0010		GENERAL FUND																												3000

		-----		------------------------------																												1000

																																25000		250000

		0311		Real Property Taxes		57,507,500.00		- 0		- 0		128,173.11		107,627.09		13,215,611.74		15,103,388.14		182,937.02		171,364.02		62,298.53		1,074,422.96		- 0		27,461,677.40		- 0		Real Property Taxes

				Personal Property Taxes		6,264,600.00

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		32,000.00		5,909,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		35,600.00		- 0		Personal Property Taxes

		0312		Non Assessed Property Taxes		400,000.00																						100,000.00		300,000.00		- 0		Other Taxes

		0313		General Sales & Use Taxes		4,863,500.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		- 0		- 0		384,151.00		382,373.00		421,351.00		413,420.00		473,588.00		374,461.00		369,804.00		456,451.00		415,754.00		1,172,147.00		- 0		Sales Tax

				Meals Tax		3,495,100.00

Melissa Ryman: Melissa Ryman:
Less BJ		(3,144.00)		253,129.00		322,168.00		288,267.00		283,706.00		202,431.00		351,559.00		275,697.00		273,490.00		311,403.00		306,342.00		630,052.00		- 0		Meals Tax

		0314		Selective Sales & Use Taxes																												- 0		Other Taxes

				Utility Taxes		950,000.00		- 0		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		158,333.33		- 0		Other Taxes

				Communications Tax		757,000.00		- 0		- 0		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		189,250.00		- 0		Other Taxes

				Utility Taxes - Water		508,000.00		- 0		28,167.31		91,473.66		8,438.65		28,626.93		85,361.84		17,846.90		25,021.16		77,832.83		25,150.72		27,107.03		92,972.97		- 0		Other Taxes

				Cigarette Taxes		297,500.00		- 0		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		49,583.33		- 0		Other Taxes

				Admission & Amusement Tax		15,000.00		- 0		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		2,500.00		- 0		Other Taxes

				Transient Occupancy		575,000.00		- 0		52,303.00		38,027.00		48,186.00		56,031.00		43,356.00		31,726.00		33,973.00		26,995.00		53,128.00		68,259.00		123,016.00		- 0		Other Taxes

				Cable Franchise Fee		65,000.00		- 0								16,250.00						16,250.00						16,250.00		16,250.00		- 0		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		27,696.00		13,580.00		22,712.00		19,491.00		21,030.00		50,002.00		77,498.00		1,990,554.00		1,808,454.00		94,731.00		156,026.00		63,226.00		- 0		BPOL

		0318		Other Taxes																														Other Taxes

				Vehicle Rental Tax		220,500.00		- 0		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		36,750.00		- 0		Other Taxes

				Short-term Rental Tax		5,000.00		- 0						1,250.00						1,250.00						1,250.00				1,250.00		- 0		Other Taxes

				Vehicle License		340,000.00		- 0				340,000.00																				- 0		Other Taxes

				Recordation Tax		484,000.00		- 0		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		80,666.67		- 0		Other Taxes

				Probate Tax		1,500.00		- 0		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		250.00		- 0		Other Taxes

		0322		Licenses & Permits		1,410,626.00		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		- 0		Licenses & Permits

		0332		Grant Revenue - Federal		367,014.00				- 0		- 0						59,415.00		- 0				- 0		- 0				307,599.00		- 0		Federal Grants

		0333		Other Categorical Aid		1,349,441.00		38,000.00		105,500.00		132,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		390,673.00		- 0		State Revenue		215700

		0334		State Non Categorical		3,170,778.00				101,043.89		278,287.50				1,515,658.40		278,287.50				303,131.68		278,287.50				101,043.03		315,038.50		- 0		State Revenue

		0335		State Categorical		357,700.00				26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		96,033.33		- 0		State Revenue

		0339		Payments in Lieu of Taxes		- 0														- 0										- 0		- 0		Miscellaneous

		0341		General Government		29,992.00		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		- 0		Charges for Services

		0342		Public Safety		1,088,697.00		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		881,975.33		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		121,888.33		- 0		Charges for Services

		0343		Public Works - Operations		- 0		333.00		333.00		333.00		333.00		333.00		333.00		333.00		333.00		334.00		334.00		334.00		(3,666.00)		- 0		Charges for Services

		0344		Sanitation		52,000.00		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		- 0		Charges for Services

		0345		Health		6,000.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		- 0		Charges for Services

		0347		Culture & Recreation		2,035,000.00		166,149.00		176,271.00		115,014.00		109,743.00		61,121.00		41,922.00		228,283.00		574,407.00		154,348.00		113,652.00		160,066.00		134,024.00		- 0		Charges for Services

		0349		Other Charges		566,700.00						66,125.00						66,125.00		- 0				66,125.00						368,325.00		- 0		Charges for Services

		0351		Fines & Forfeitures		605,200.00		28,683.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		72,183.33		- 0		Fines & Forfeitures

		0361		Investment Revenues																												- 0		Investment and Rent Revenues

				Interest & Dividends - Unrestricted		350,000.00		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		- 0		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Investment and Rent Revenues

				Interest - Restricted		82,508.00		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		- 0		Restricted Interest Income

		0363		Rental Incomes		324,946.00		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		- 0		Investment and Rent Revenues

		0367		Contributions - Private Sourc		48,125.00		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		- 0		Miscellaneous

		0391		Transfers 		1,427,000.00																								1,427,000.00		- 0		Use of Reserves

		0391A		Use of Fund Balance		4,170,360.00																								4,170,360.00		- 0		Use of Fund Balance

		0392		Dispositions & Sales		292,290.00		3,400.00		3,400.00		3,400.00		254,890.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		- 0		Miscellaneous

		0392A		One-time Sale of Property		- 0																								- 0		- 0

		0394		Recovered Costs		30,000.00										- 0		- 0		- 0										30,000.00		- 0		Miscellaneous

		0395		Proceeds from Bond Sale		959,000.00										- 0				- 0		269,000.00								690,000.00		- 0		Proceeds from Bond Sale

																																																		Recreation & Parks		1547652

						99,817,577.00		493,617		7,083,869		2,458,345		1,794,823		16,264,844		17,883,414		1,942,646		4,679,317		3,783,850		2,708,147		1,996,306		38,728,400		0																				327387.923076923

				(5,699,824.00)		94,117,753.00

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k																														Salary & Benefits O/T WC and OPEB		WC & OPEB		Total Sal & Benefits

				# of Payrolls				1.50		2.00		2.00		2.00		3.00		2.00		2.00		2.00		2.00		2.00		3.00		2.70		26.20

		1101		Mayor & Council		107,256.00		35,332.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		- 0		Legislative		69973				69973

		1102		City Clerk		243,127.00		11,941.32		18,675.67		18,675.67		18,675.67		26,636.55		18,675.67		18,675.67		18,675.67		18,675.67		18,675.67		26,636.55		28,507.20		- 0		Legislative		208575		1505		210080

		1201		City Manager		593,259.00		32,702.81		45,274.49		45,274.49		45,274.49		67,076.36		45,274.49		45,274.49		45,274.49		45,274.49		45,274.49		67,076.36		64,207.55		- 0		Executive Management		571209		2001		573210

		1202		Communications		271,654.00		14,181.64		20,776.52		20,776.52		20,776.52		30,230.95		20,776.52		20,776.52		20,776.52		20,776.52		20,776.52		30,230.95		30,798.29		- 0		Executive Management		247706		1536		249242

		1203		Human Resources		503,550.00		23,285.32		38,951.27		38,951.27		38,951.27		54,474.82		38,951.27		38,951.27		38,951.27		38,951.27		38,951.27		54,474.82		59,704.92		- 0		Executive Management		406717		1983		408700

		1204		City Attorney		431,521.00		18,924.05		33,514.64		33,514.64		33,514.64		46,130.67		33,514.64		33,514.64		33,514.64		33,514.64		33,514.64		46,130.67		52,218.45		- 0		Legislative		330540		1590		332130

		1205		TV Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Executive Management		0				0

		1209		Commissioner of Revenue		881,110.00		48,264.27		66,971.12		66,971.12		66,971.12		99,147.30		66,971.12		66,971.12		66,971.12		66,971.12		66,971.12		99,147.30		98,782.19		- 0		Commissioner of Revenue		843016		6669		849685

		1210		Real Estate Assessment		454,037.00		22,918.45		34,656.02		34,656.02		34,656.02		49,934.99		34,656.02		34,656.02		34,656.02		34,656.02		34,656.02		49,934.99		54,000.38		- 0		Finance		400309		4551		404860

		1213		City Treasurer		575,592.00		27,660.63		41,027.84		64,207.84		41,027.84		45,027.84		59,468.26		41,027.84		41,027.84		59,468.26		41,027.84		52,847.84		58,084.05		3,688.08		Treasurer		483139		3689		486828

		1214		Financial Services		1,185,581.00		59,849.77		95,000.61		100,000.61		100,000.61		134,900.46		85,000.61		85,000.61		85,000.61		85,000.61		85,000.61		124,900.46		145,925.42		- 0		Finance		1045376		6194		1051570

		1219		Risk Management		208,179.00		4,002.94		6,211.44		118,774.75		7,545.75		7,545.75		10,214.38		7,545.75		7,545.75		7,545.75		7,545.75		7,545.75		16,155.23		- 0		Executive Management		69918		530		70448

		1220		Technology		1,723,761.00		63,610.19		365,038.84		115,038.84		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		166,467.48		8,481.36		Executive Management		1111058		6498		1117556

		1222		Library IT Services		- 0		3,858.26		10,754.93		17,343.52		10,754.93		13,327.11		10,754.93		10,754.93		10,754.93		10,754.93		10,754.93		13,327.11		12,555.46		(135,696.00)		Library		67391		978		68369

		1301		Registrar		287,792.00		12,717.14		20,637.02		20,637.02		20,637.02		30,637.02		29,115.11		20,637.02		20,637.02		29,115.11		20,637.02		20,637.02		40,052.90		1,695.62		Registrar		242126		1496		243622

		2100		Judicial Services - City Atty		364,686.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,343.00		- 0		- 0		182,343.00		- 0		Legislative						0

		2100A		Judicial Services - JDR		6,295.00																		3,147.50						3,147.50				Human Services						0

		2107		Sheriff		972,135.00		42,124.18		64,982.43		85,982.43		84,982.43		93,065.22		135,709.09		64,982.43		64,982.43		64,982.43		64,982.43		93,065.22		112,294.25		- 0		Sheriff		735769		18837		754606

		2109		Courts		47,825.00		1,851.47		3,756.88		3,756.88		3,756.88		4,991.19		3,756.88		3,756.88		3,756.88		3,756.88		3,756.88		4,991.19		5,936.15		- 0		Clerk of Court		32339		27		32366

		2110		Aurora House		941,316.00		47,004.10		71,532.55		71,532.55		71,532.55		102,868.62		71,532.55		71,532.55		71,532.55		71,532.55		71,532.55		102,868.62		116,314.22		- 0		Human Services		821005		13986		834991

		3101		Police Chief		580,420.00		18,212.92		45,637.81		45,637.81		45,637.81		57,779.76		45,637.81		45,637.81		45,637.81		45,637.81		45,637.81		57,779.76		81,545.09		- 0		Public Safety		318119		6054		324173

		3102		Police - Red Light Program		257,536.00		4,562.06		20,749.41		20,749.41		20,749.41		23,790.79		20,749.41		20,749.41		20,749.41		20,749.41		20,749.41		23,790.79		39,397.04		- 0		Public Safety		79684		1852		81536

		3103		Police Operations		3,463,494.00		163,523.82		249,173.51		280,315.26		249,173.51		358,189.38		249,173.51		249,173.51		249,173.51		249,173.51		249,173.51		358,189.38		559,061.62		- 0		Public Safety		2856216		74577		2930793

		3108		Police Services		1,844,856.00		82,409.08		134,262.53		134,262.53		134,262.53		189,201.92		134,262.53		134,262.53		134,262.53		174,723.53		134,262.53		189,201.92		269,481.85		- 0		Public Safety		1439412		31917		1471329

		3109		Police Dispatch		936,408.00		26,291.56		50,448.50		50,448.50		50,448.50		67,976.21		50,448.50		50,448.50		50,448.50		194,502.00		50,448.50		67,976.21		226,522.48		- 0		Public Safety		459226		4358		463584

		3201		Fire Services - Arlington		2,651,990.00		- 0		201.75		201.75		201.75		201.75		201.75		201.75		201.75		1,440,647.25		201.75		201.75		1,209,527.00		- 0		Public Safety						- 0

		3202		Fire Services - Falls Church		84,186.00		- 0		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		67,466.00		1,520.00		1,520.00		3,040.00		- 0		Public Safety		7940				7940

		3203		Fire Marshall		173,508.00		8,836.32		12,826.09		12,826.09		12,826.09		18,716.97		12,826.09		12,826.09		12,826.09		12,826.09		12,826.09		18,716.97		24,629.04		- 0		Public Safety		154341		6635		160976

		3300		Adult Corrections		604,510.00				50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		100,751.67		- 0		Sheriff						0

		3303		Court Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Human Services						0

		3304		Juvenile Corrections		442,400.00		- 0		- 0		44,027.00		37,965.50				- 0		37,965.50				123,255.50		37,965.50		- 0		161,221.00		- 0		Human Services						0

		3401		Building Inspections		954,002.00		51,462.82		72,233.02		72,233.02		72,233.02		106,541.57		72,233.02		72,233.02		72,233.02		72,233.02		72,233.02		106,541.57		111,591.92		- 0		Development Services		898884		11727		910611

		3501		Animal Control		42,794.00		2,319.33		3,236.61		3,236.61		3,236.61		4,782.83		3,236.61		3,236.61		3,236.61		3,236.61		3,236.61		4,782.83		5,016.13		- 0		Public Safety		40511		553		41064

		3502		Emergency Operations		128,168.00		5,116.03		9,757.62		9,757.62		9,757.62		13,168.31		9,757.62		9,757.62		9,757.62		9,757.62		9,757.62		13,168.31		18,654.35		- 0		Public Safety		89360		3573		92933

		4101		Public Works Administration		235,005.00		11,636.39		17,821.52		17,821.52		17,821.52		25,579.12		17,821.52		17,821.52		17,821.52		17,821.52		17,821.52		25,579.12		29,638.17		- 0		Public Works		203249		4080		207329

		4102		Highways Streets Sidewalks		1,163,081.00		39,093.49		97,055.07		97,055.07		97,055.07		123,117.40		97,055.07		97,055.07		97,055.07		97,055.07		97,055.07		123,117.40		101,312.12		- 0		Public Works		595543		35011		630554

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		0		0		0

		4105		Snow & Ice Removal		190,330.00		- 0		- 0		- 0		- 0		- 0		38,066.00		57,099.00		47,582.50		47,582.50		- 0		- 0		- 0		- 0		Public Works		99454		2876		102330

		4106		CIP Program Engr		79,943.00		4,005.92		6,129.55		6,129.55		6,129.55		8,800.17		6,129.55		6,129.55		6,129.55		6,129.55		6,129.55		8,800.17		9,300.32		- 0		Public Works		69970		513		70483

		4107		Public Resources		308,245.00		16,158.55		23,510.90		23,510.90		23,510.90		34,283.27		23,510.90		23,510.90		23,510.90		23,510.90		23,510.90		34,283.27		35,432.72		- 0		Public Works		282236		2415		284651

		4108		Traffic Signs & Signals		1,102,078.00		12,185.67		16,247.56		116,359.14		116,359.14		124,482.92		116,359.14		116,359.14		116,359.14		116,359.14		116,359.14		124,482.92		10,164.95		- 0		Public Works		106983		713		107696

		4109		Contruction Management		546,218.00		5,900.04		7,866.72		7,866.72		7,866.72		11,800.08		7,866.72		35,374.84		35,374.84		35,374.84		35,374.84		39,308.20		316,243.44		- 0		Public Works		69048		1241		70289

		4202		Street & Road Cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4203		Solid Waste Collection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4204		Recycling Program		976,704.00		6,374.37		72,984.33		72,984.33		72,984.33		77,233.91		72,984.33		72,984.33		72,984.33		72,984.33		72,984.33		77,233.91		231,987.20		- 0		Public Works		111613		876		112489

		4205		Leaf Collection		384,736.00		- 0		- 0		- 0		39,072.00		39,072.00		39,072.00		267,520.00		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		127892		5925		133817

		4302		General Services - PWD		781,589.00		13,333.00		62,863.08		62,863.08		62,863.08		71,751.74		62,863.08		62,863.08		62,863.08		62,863.08		62,863.08		71,751.74		121,847.89		- 0		Public Works		232883		7677		240560

		4303		Auto/Motor Pool		485,069.00		21,287.29		87,476.97		32,476.97		32,476.97		46,668.50		32,476.97		32,476.97		32,476.97		32,476.97		32,476.97		46,668.50		55,628.96		- 0		Public Works		371818		9124		380942

		4304		Parks Maintenance		324,647.00		10,890.69		25,248.25		25,248.25		25,248.25		32,508.71		25,248.25		25,248.25		25,248.25		25,248.25		25,248.25		32,508.71		46,752.90		- 0		Recreation & Parks		190224		5695		195919

		5301		Housing & Human Services		577,880.00		30,499.52		44,120.70		44,120.70		44,120.70		64,453.71		44,120.70		44,120.70		44,120.70		44,120.70		44,120.70		64,453.71		65,507.47		- 0		Human Services		532725		3699		536424

		5302		Public Assistance Programs		818,288.00		- 0		11,534.83		11,534.83		67,859.83		61,959.83		75,184.83		184,184.83		11,534.83		32,384.83		238,909.83		11,534.83		111,664.67		- 0		Human Services						0

		5306		Property Tax Relief Programs		- 0

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Treasurer						0

		5307		Community Services Board		887,299.00										221,824.75								221,824.75		- 0				443,649.50		- 0		Human Services						0

		5308		Health Department		293,100.00		- 0		- 0		- 0		- 0		- 0		- 0		140,500.00		- 0		67,914.25		- 0		- 0		84,685.75		- 0		Human Services						0

		6104		Community College Programs		33,537.00		- 0		33,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Education						0

		7101		Recreation		858,797.00		31,563.32		66,659.84		66,659.84		66,659.84		87,702.06		66,659.84		66,659.84		66,659.84		66,659.84		66,659.84		87,702.06		118,550.81		- 0		Recreation & Parks		551306		12586		563892

		7108		Community Art & Cultureal Pro		73,615.00		960.80		6,006.07		6,006.07		6,006.07		6,646.60		6,006.07		6,006.07		6,006.07		6,006.07		6,006.07		6,646.60		11,312.44		- 0		Recreation & Parks		16782		133		16915

		7109		Rec Programs & Special Events		1,542,228.00		147,524.13		294,066.43		157,641.44		89,281.41		57,249.03		127,132.09		62,854.50		72,308.68		84,734.92		67,842.62		99,039.67		282,553.07		- 0		Recreation & Parks		651491		17350		668841

		7110		Athletic Programs		487,011.00		7,744.92		18,209.24		31,028.68		34,822.70		35,222.26		52,811.49		19,664.03		22,565.70		23,566.17		69,190.90		33,657.79		138,527.12		- 0		Recreation & Parks		137849		3962		141811

		7301		Library		2,151,476.00		88,619.03		166,847.87		166,847.87		166,847.87		225,927.22		166,847.87		166,847.87		166,847.87		166,847.87		166,847.87		225,927.22		276,219.58		- 0		Library		1547879		19327		1567206

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Library		0				0

		8101		Planning		1,918,244.00		92,228.82		147,638.01		147,638.01		147,638.01		209,123.88		147,638.01		147,638.01		147,638.01		147,638.01		147,638.01		209,123.88		226,663.37		- 0		Development Services		1610930		11319		1622249

		8102		Urban Forestry		595,839.00		14,389.01		47,556.84		47,556.84		47,556.84		57,149.52		47,556.84		47,556.84		47,556.84		47,556.84		47,556.84		57,149.52		86,696.21		- 0		Public Works		251328		4053		255381

		8104		Zoning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Development Services		0				0

		8105		Development Services Techonology		83,147.00		- 0		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		13,857.83		- 0		Development Services						0

		8106		DDS Admin		94,212.00		5,347.50		7,130.00		7,130.00		7,130.00		10,695.00		7,130.00		7,130.00		7,130.00		7,130.00		7,130.00		10,695.00		10,434.50		- 0		Development Services		93403		809		94212

		8201		Arborist		304,027.00														50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		- 0		Public Works		200421		1334		201755

		8400		Economic Development		528,132.00		17,345.21		41,750.95		41,750.95		41,750.95		53,314.42		41,750.95		41,750.95		41,750.95		41,750.95		41,750.95		53,314.42		70,150.38		- 0		Development Services		302963		1681		304644

		8500		Environmental Sustainability		114,306.00		6,093.32		8,718.26		8,718.26		8,718.26		12,780.47		8,718.26		8,718.26		8,718.26		8,718.26		8,718.26		12,780.47		12,905.64		- 0		Executive Management		106430		750		107180

		9103		WMATA		2,269,856.00		809,472.25		- 0		- 0		880,810.25		- 0		- 0		409,351.25		- 0		- 0		170,222.25		- 0		- 0		- 0		WMATA

		9104		Water System Post-Sale Expend		- 0												- 0												- 0		- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		3,733,209.18		1,653,764.22		34,272.22		34,150.64		495,627.20		129,904.93		2,273,336.61		- 0		113,163.64				- 0		3,695,790.36		- 0		Debt Service

		9203		Post Retirement Benefits		(563,000.00)		- 0		- 0		- 0		- 0		- 0		- 0		120,225.00		- 0		- 0		- 0		- 0		(683,225.00)		- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9300		Transfers		48,614,133.00		1,740,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,874,133.00		- 0		Transfers to School Board & CIP

		9500		Reserves		600,000.00

Melissa Ryman: Melissa Ryman:
Less BJ's		

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k		

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000.00		- 0		Reserves



				TOTAL GENERAL FUND		102,985,939.00		7,698,825		4,566,397		2,828,374		3,560,693		4,021,720		2,946,623		5,992,611		2,573,902		5,080,058		3,004,041		3,320,997		57,513,529		-121,831

						100,537,482.00

Melissa Ryman: Melissa Ryman:
Total Budget less $BJ's and Property Relief should equal line above
		2,448,457.00

				NET REVENUE/(DEFICIT)		(3,168,362.00)

Melissa Ryman: Melissa Ryman:
For PO carryforwards		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less BJ		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		-7,205,208		2,517,472		-370,029		-1,765,870		12,243,124		14,936,792		-4,049,965		2,105,415		-1,296,209		-295,894		-1,324,691		-17,485,129

				BEGINNING FUND BALANCE		36,871,832.24		36,871,832.24		29,666,623.92		32,184,095.95		31,814,066.71		30,048,197.10		42,291,320.73		57,228,112.27		53,178,147.17		55,283,562.01		53,987,353.19		53,691,459.47		52,366,768.58

				ENDING FUND BALANCE		33,703,470.24		29,666,624		32,184,096		31,814,067		30,048,197		42,291,321		57,228,112		53,178,147		55,283,562		53,987,353		53,691,459		52,366,769		34,881,639



						89,303,452.00		5,386,973.40

						13,682,487.00		5,199,732.07

						282,000.00

						13,964,487.00		(187,241.33)

								(997.00)

								(188,238.33)

						1996 VPSA		116,380.00												3,190.00

				BJ

				RE Tax		95500

				PP Tax		11600

				Sales Tax		115500

				Meals Tax		900

				Cigarette Tax		2500

				BPOL		24000



						250000

				Tax relief

				RE		388,000.00

				PPT		2,000.00

						390,000.00





RevenueTrend

		PPT				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0		(156,088.82)		2.61%		-7,696.58		0.00		-23,272.42		0.00		-133,739.30		0.03		-27,066.66		0.01		0.01

		2-Aug		0		(5,676,615.75)		95.06%		-5,779,045.52		0.95		-5,412,078.99		0.97		-4,591,832.54		0.90		-4,393,200.92		0.95		0.94

		3-Sep		0		23,265.57		-0.39%		-36,925.80		0.01		40,744.16		(0.01)		37,684.13		-0.01		17,923.04		-0.00		-0.00				211461		205752

		4-Oct		0		1,084.00		-0.02%		-87177.74		0.01		-41,036.26		0.01		-53,351.48		0.01		-11,685.45		0.00		0.01				1760594		1729461

		5-Nov		0		(30,997.45)		0.52%		-20440.42		0.00		-13,347.57		0.00		-34,554.20		0.01		-34,261.01		0.01		0.01				3744504		3845005

		6-Dec		0		(38,108.75)		0.64%		-159723.85		0.03		-23,782.46		0.00		-47,055.57		0.01		-40,765.26		0.01		0.01				5716559		5780218		6059552.54

		7-Jan		0		(57,926.05)		0.97%		-20515.58		0.00		-41,166.65		0.01		52,392.59		-0.01		3,276.41		-0.00		0.00						63659		279334.54

		8-Feb		0		(39,481.68)		0.66%		-28366.2		0.00		-32,140.92		0.01		-32,071.40		0.01		-14,157.93		0.00		0.01						0.0111358949		0.0488641051

		9-Mar		0		(8,352.96)		0.14%		-10404.47		0.00		-16,311.40		0.00		-21,447.05		0.00		-6,918.48		0.00		0.00

		10-Apr		0		(7,897.64)		0.13%		-12,303.16		0.00		-11,299.39		0.00		-35,476.51		0.01		-66,618.34		0.01		0.01

		11-May		0		(10,924.51)		0.18%		-15,051.54		0.00		-107,261.19		0.02		-37,048.75		0.01		-72,451.02		0.02		0.01

		12-Jun		0		30,563.63		-0.51%		80,818.91		-0.01		90,693.93		(0.02)		-186,737.83		0.04		3,539.44		-0.00		0.00

		13 EOY		0						0.00		0.00		0				0				0

		TOTALS		0		(5,971,480.41)				-6,096,831.95		1.00		-5,590,259.16		1.00		-5,083,237.91		1.00		-4,642,386.18		1.00		1.00		Note This last June entry includes deduction for BJ's

		Sales Tax				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		2-Aug		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		3-Sep		0		(393,744.29)		0.08		-354,151.30		0.08		-380,715.95		0.08		-334,636.49		0.08		-325,568.06		8%		0.08

		4-Oct		0		(406,701.23)		0.08		-363,620.47		0.08		-365,688.63		0.08		-325,717.82		0.08		-321,713.13		8%		0.08		-5,707,744.78

		5-Nov		0		(446,918.23)		0.09		-425,935.35		0.09		-394,677.87		0.09		-368,979.99		0.09		-331,618.23		8%		0.09

		6-Dec		0		(421,062.35)		0.08		-356,488.30		0.08		-395,793.62		0.09		-377,525.97		0.09		-369,001.97		9%		0.09

		7-Jan		0		(447,439.86)		0.09		-406,949.73		0.09		-360,435.70		0.08		-355,293.01		0.08		-298,886.56		7%		0.08

		8-Feb		0		(487,779.95)		0.09		-446,186.49		0.09		-450,946.64		0.10		-447,045.40		0.11		-374,577.35		9%		0.10

		9-Mar		0		(403,656.86)		0.08		-394,930.93		0.08		-361,269.88		0.08		-288,634.40		0.07		-303,963.88		8%		0.08

		10-Apr		0		(369,376.25)		0.07		-364,054.66		0.08		-364,493.54		0.08		-310,219.57		0.07		-314,281.25		8%		0.08

		11-May		0		(484,469.01)		0.09		-430,158.01		0.09		-456,391.31		0.10		-395,249.79		0.09		-364,774.70		9%		0.09

		12-Jun		0		(448,181.47)		0.09		-398,957.24		0.08		-373,818.79		0.08		-343,476.19		0.08		-372,960.68		9%		0.09

		12-Jun				(486,885.59)		0.09		-408544.13		0.09		-399972.09		0.09		-382,551.02		0.09		-373,496.81		9%		0.09

		12-Jun				(376,183.68)		0.07		-353545.97		0.08		-299396.1		0.07		-280,403.16		0.07		-252,578.59		6%		0.07		Note This last June entry includes deduction for BJ's

		13 EOY		0								- 0						0				0

		TOTALS		0		(5,172,398.77)				(4,703,522.58)		1.00		-4,603,600.12		1.00		-4,209,732.81		1.00		-4,003,421.21		100%		1.00

		Meals Tax

		00 SOY		0						0				0				0				0

		1-Jul		0		18,507.64		-0.52%		0		- 0		-2,081.89		0.00		0		0.00		0		0.00		-0.00

		2-Aug		0		(113,752.06)		3.17%		-263,243.66		0.08		-288,746.02		0.09		-224,249.37		0.08		-230,908.02		0.08		0.07

		3-Sep		0		(459,448.06)		12.80%		-272,122.56		0.08		-255,043.55		0.08		-243,850.10		0.08		-241,151.00		0.09		0.09

		4-Oct		0		(309,271.04)		8.62%		-261,982.64		0.08		-248,145.06		0.08		-247,495.78		0.09		-233,638.53		0.08		0.08

		5-Nov		0		(280,384.71)		7.81%		-254,708.20		0.08		-262,184.53		0.08		-255,070.31		0.09		-224,257.32		0.08		0.08

		6-Dec		0		(112,493.75)		3.13%		-154,234.85		0.05		-212,869.91		0.07		-186,663.24		0.06		-224,249.10		0.08		0.06

		7-Jan		0		(447,370.80)		12.47%		-367,003.31		0.11		-286,802.53		0.09		-283,194.21		0.10		-222,104.02		0.08		0.10

		8-Feb		0		(284,801.74)		7.94%		-246,394.99		0.07		-268,838.33		0.09		-219,171.01		0.08		-224,594.93		0.08		0.08

		9-Mar		0		(271,528.03)		7.57%		-265,972.10		0.08		-247,153.12		0.08		-246,035.56		0.09		-202,778.39		0.07		0.08

		10-Apr		0		(339,844.91)		9.47%		-299,815.05		0.09		-258,290.59		0.08		-265,150.93		0.09		-244,516.35		0.09		0.09

		11-May		0		(303,194.77)		8.45%		-310,121.74		0.09		-281,283.53		0.09		-250,153.58		0.09		-238,297.66		0.08		0.09

		12-Jun		0		(351,541.53)		9.80%		-218,212.59		0.07		-271,438.66		0.09		-263,853.84		0.09		-254,552.73		0.09		0.09

		12-Jun				(333,840.71)		9.30%		-408,313.02		0.12		-279,216.49		0.09		-207,983.99		0.07		-262,843.98		0.09		0.09		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0								- 0						0				0

		TOTALS		0		(3,588,964.47)				(3,322,124.71)				-3,162,094.21		1.00		-2,892,871.92		1.00		-2,803,892.03		1.00		1.00

		Utility Tax - Water & Sewer

		00 SOY		0										0				0				0

		1-Jul		0				- 0		0.00		0.00		0.00		- 0		0.00		0.00		0.00				0.00

		2-Aug		0		23,695.94		0.06		20575.96		0.05		20,362.35		0.05		27,148.03		0.07		0.00				0.06

		3-Sep		0		75,912.50		0.18		82,486.31		0.19		75,545.97		0.18		66,644.30		0.17		0.00				0.18

		4-Oct		0		11,914.25		0.03		12,151.41		0.03		16,574.06		0.04		-11,041.80		-0.03		0.00				0.02								66.3

		5-Nov		0		25,770.85		0.06		27,191.39		0.06		28,152.66		0.07		13,720.67		0.04		0.00				0.06

		6-Dec		0		73,967.87		0.17		69,094.63		0.16		64,802.80		0.15		71,526.50		0.19		0.00				0.17

		7-Jan		0		14,949.74		0.04		18,176.97		0.04		11,624.88		0.03		13,848.32		0.04		0.00				0.04

		8-Feb		0		25,382.43		0.06		20,384.14		0.05		25,985.25		0.06		11,161.49		0.03		0.00				0.05

		9-Mar		0		62,171.85		0.15		62,989.12		0.15		63,736.29		0.15		65,786.66		0.17		0.00				0.15

		10-Apr		0		23,749.15		0.06		19,496.56		0.05		17,355.34		0.04		21,644.67		0.06		0.00				0.05

		11-May		0		26,492.97		0.06		25,637.23		0.06		20,432.02		0.05		16,841.52		0.04		0.00				0.05

		12-Jun		0		61,010.05		0.14		74797.7		0.17		79,935.84		0.19		87,533.93		0.23		0.00				0.18

		13 EOY		0										0.00				0				0

		TOTALS		0		425,017.60				432,981.42		1.00		424,507.46		1.00		384,814.29		1.00		0.00				1.00



		BPOL

		00 SOY		0						0				0				0				0

		1-Jul				(14,378.37)		0.00		-32,482.83		0.01		-7,099.73		0.00		-31,968.92		0.01		-41,651.91		0.01		0.01

		2-Aug				(9,385.39)		0.00		-9,467.24		0.00		-22,647.30		0.01		-18,669.58		0.00		-3,848.31		0.00		0.00

		3-Sep				(22,775.48)		0.01		-13,754.65		0.00		-34,190.51		0.01		-18,640.61		0.00		-17,812.60		0.00		0.01

		4-Oct				(1,170.04)		0.00		-14,719.69		0.00		-11,622.76		0.00		-44,712.61		0.01		-16,869.65		0.00		0.00

		5-Nov		0		(17,885.14)		0.00		2,775.00		-0.00		-22,285.66		0.01		-41,842.65		0.01		-18,363.79		0.00		0.00

		6-Dec		0		(92,035.38)		0.02		-63,496.57		0.02		-34,069.12		0.01		-26,317.51		0.01		-25,962.27		0.01		0.01

		7-Jan		0		(98,128.01)		0.02		-117,262.65		0.03		-60,968.92		0.01		-36,275.47		0.01		-57,211.38		0.02		0.02

		8-Feb		0		(1,624,897.82)		0.36		-2,217,168.25		0.53		-2,095,811.68		0.51		-1,992,494.79		0.50		-1,439,357.48		0.38		0.46

		9-Mar		0		(2,261,456.18)		0.50		-1,330,864.26		0.32		-1,579,874.95		0.38		-1,570,324.37		0.40		-1,797,483.44		0.48		0.42

		10-Apr		0		(120,327.31)		0.03		-54,011.55		0.01		-72,630.64		0.02		-109,558.05		0.03		-90,052.80		0.02		0.02

		11-May		0		(277,863.47)		0.06		-141,440.98		0.03		-133,465.49		0.03		-29,773.29		0.01		-165,289.30		0.04		0.04

		12-Jun		0		33,885.94		-0.01		-167,379.62		0.04		-29,435.02		0.01		-26,976.40		0.01		-98,179.47		0.03		0.01		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0										0				0				0

		TOTALS		-75,492.81		(4,506,416.65)				-4,159,273.29		1.00		-4,104,101.78		1.00		-3,947,554.25		1.00		-3,772,082.40		1.00		1.00

		Other Taxes

		00 SOY		0						0				0				0				0

		1-Jul		1,596.68						-694.70		0.00		1,596.68		(0.00)		-10,993.95		0.01		-1,781.75		0.00		0.00

		2-Aug		-403,738.55						-427,240.81		0.40		-403,738.55		0.41		-400,033.34		0.40		-390,643.26		0.36		0.39

		3-Sep		-73,692.87						-12,477.87		0.01		-73,692.87		0.07		-52,784.89		0.05		-59,985.05		0.05		0.05

		4-Oct		-55,725.11						-117,579.34		0.11		-55,552.29		0.06		-68,336.87		0.07		-67,125.87		0.06		0.07

		5-Nov		0						-37,534.61		0.04		-61,301.63		0.06		-49,773.53		0.05		-54,560.83		0.05		0.05

		6-Dec		0						-51,696.91		0.05		-41,792.62		0.04		-49,951.12		0.05		-136,783.64		0.13		0.07

		7-Jan		0						-131,043.86		0.12		-35,763.39		0.04		-37,648.87		0.04		62,215.17		-0.06		0.04

		8-Feb		0						-21,734.36		0.02		-38,887.85		0.04		-41,851.69		0.04		-112,634.15		0.10		0.05

		9-Mar		0						-27,346.93		0.03		-33,456.47		0.03		-27,540.70		0.03		-44,325.01		0.04		0.03

		10-Apr		0						-49,116.21		0.05		-47,247.74		0.05		-62,902.17		0.06		-70,259.31		0.06		0.06

		11-May		0						-60,003.65		0.06		-44,784.35		0.05		-34,560.81		0.03		-33,004.14		0.03		0.04

		12-Jun		0						-123,760.12		0.12		-152,447.58		0.15		-158,606.71		0.16		-183,919.30		0.17		0.15

		13 EOY		0								0.00		0				0				0

		TOTALS		-531,559.85						-1,060,229.37		1.00		-987,068.66		1.00		-994,984.65		1.00		-1,092,807.14		1.00		1.00

		Culture & Recreation - 0347

		00 SOY		0										0				0		0		0				0		0		0

		1-Jul		-143,578.44		(181,052.25)		0.09		-147,964.19		0.07		-143,578.44		0.07		-167,096.12		0.08		-181,226.65		0.09		0.08

		2-Aug		-198,247.60		(173,528.21)		0.08		-187,338.90		0.09		-198,247.60		0.10		-163,283.21		0.08		-149,195.00		0.08		0.09

		3-Sep		-138,704.72		(129,126.16)		0.06		-106,240.81		0.05		-138,480.72		0.07		-105,376.94		0.05		-90,046.36		0.05		0.06

		4-Oct		-109,117.17		(104,143.23)		0.05		-118,343.95		0.06		-111,999.17		0.06		-97,173.06		0.05		-110,440.35		0.06		0.05

		5-Nov		0		(62,459.62)		0.03		-59,187.48		0.03		-58,816.11		0.03		-64,796.87		0.03		-56,841.20		0.03		0.03

		6-Dec		0		(31,880.59)		0.02		-37,885.40		0.02		-27,571.34		0.01		-66,318.52		0.03		-42,857.17		0.02		0.02

		7-Jan		0		(247,489.30)		0.12		-249,195.95		0.12		-236,829.51		0.12		-180,124.18		0.09		-216,022.28		0.11		0.11

		8-Feb		0		(564,150.40)		0.27		-541,018.83		0.26		-533,284.13		0.27		-623,029.10		0.31		-575,162.07		0.30		0.28

		9-Mar		0		(147,824.37)		0.07		-178,593.40		0.09		-145,769.38		0.07		-133,764.83		0.07		-156,866.32		0.08		0.08

		10-Apr		0		(139,518.66)		0.07		-127,141.79		0.06		-100,797.52		0.05		-124,407.95		0.06		-72,349.56		0.04		0.06

		11-May		0		(179,028.85)		0.09		-150,195.76		0.07		-145,064.30		0.07		-153,290.63		0.08		-163,948.40		0.08		0.08

		12-Jun		0		(139,971.61)		0.07		-138,626.78		0.07		-143,442.80		0.07		-111,082.93		0.06		-129,537.35		0.07		0.07

		13 EOY		0								0.00		0				0				0

		TOTALS		-589,647.93		(2,100,173.25)				-2,041,733.24		1.00		-1,983,881.02		1.00		-1,989,744.34		1.00		-1,944,492.71		1.00		1.00

		Utility Taxes Wtr and Swr

		00 SOY								0				0				0

		1-Jul						- 0		0		- 0		-24,986.51		0.06		0		- 0

		2-Aug				(23,695.94)		0.06		-20,575.96		0.05		-20,362.35		0.05		-27,148.03		0.07		0.06

		3-Sep				(75,912.50)		0.18		-82,486.31		0.19		-75,545.97		0.18		-66,644.30		0.17		0.18						121920

		4-Oct				(11,914.25)		0.03		-12,151.41		0.03		-16,574.06		0.04		11,041.80		(0.03)		0.02						113000

		5-Nov				(25,770.85)		0.06		-27,191.39		0.06		-28,152.66		0.07		-13,720.67		0.04		0.06						8920

		6-Dec				(73,967.87)		0.17		-69,094.63		0.16		-64,802.80		0.15		-71,526.50		0.19		0.17

		7-Jan				(14,949.74)		0.04		-18,176.97		0.04		-11,624.88		0.03		-13,848.32		0.04		0.04

		8-Feb				(25,382.43)		0.06		-20,384.14		0.05		-25,985.25		0.06		-11,161.49		0.03		0.05

		9-Mar				(62,171.85)		0.15		-62,989.12		0.15		-63,736.29		0.15		-65,786.66		0.17		0.15

		10-Apr				(23,749.15)		0.06		-19,496.56		0.05		-17,355.34		0.04		-21,644.67		0.06		0.05

		11-May				(26,492.97)		0.06		-25,637.23		0.06		-20,432.02		0.05		-16,841.52		0.04		0.05

		12-Jun				(61,010.05)		0.14		-60,959.74		0.14		-79,935.84		0.19		-87,533.93		0.23		0.18

		13 EOY								-13,837.96		0.03		0		- 0		0		- 0		0.01

		TOTALS				(425,017.60)				-432,981.42				-424,507.46				-384,814.29

		TOT								FY2018				FY2017				FY2016

		00 SOY												0				0

		1-Jul						- 0		- 0				-954.41				0

		2-Aug				(51,929.86)		0.09		(70,895.16)		0.12		-55,587.73		0.12		-35,740.34		0.08		0.10

		3-Sep				(49,526.24)		0.09		(36,335.80)		0.06		-40,078.68		0.09		-52,419.79		0.12		0.09

		4-Oct				(59,000.94)		0.10		(44,111.80)		0.07		-22,815.20		0.05		-22,013.37		0.05		0.07

		5-Nov				(44,928.36)		0.08		(74,273.14)		0.12		-50,225.24		0.11		-63,587.84		0.14		0.11

		6-Dec				(14,756.64)		0.03		(40,367.67)		0.07		-30,625.89		0.07		-32,295.23		0.07		0.06

		7-Jan				(39,032.23)		0.07		(29,148.53)		0.05		-13,740.55		0.03		-9,469.16		0.02		0.04

		8-Feb				(51,089.39)		0.09		(24,426.97)		0.04		-29,741.23		0.06		-31,259.14		0.07		0.07

		9-Mar				(20,141.22)		0.04		(34,822.34)		0.06		-30,754.10		0.07		-24,733.05		0.05		0.05

		10-Apr				(50,453.81)		0.09		(51,409.69)		0.08		-47,925.94		0.10		-59,067.56		0.13		0.10

		11-May				(73,340.84)		0.13		(89,223.63)		0.15		-52,685.11		0.11		-42,151.44		0.09		0.12

		12-Jun				(114,291.41)		0.20		(114,795.48)		0.19		-87,972.49		0.19		-81,728.38		0.18		0.19

		13 EOY				- 0		- 0				0.00		0		0.00		0		0.00		0.00

		TOTALS				(568,490.94)				-609,810.21				-463,106.57		1.00		-454,465.30		1.00		1.00

		TOT - Based on period for which monies are received, may differ on actual timing of receipts per GL.  Source - see separate Excel worksheet tracking the TOT revenues

				FY2020		FY2019		FY2018		FY2017		FY2020		FY2019		FY2018		FY2017		FY17-FY19 AVE

		Jul		56625.17		51,929.86		57162.81		40659.93		17%		9%		9%		9%		9%

		Aug		43566.29		37,144.70		43445.79		28627.63		13%		7%		7%		6%		7%

		Sep		51412.54		46,023.63		52115.61		39358.47		16%		8%		9%		8%		8%

		Oct		54535.75		56,801.99		59763.24		43723.84		17%		10%		10%		9%		10%

		Nov		50049.65		45,803.13		43742.1		34226.63		15%		8%		7%		7%		8%

		Dec		36888.17		30,915.73		31655.83		27431.2		11%		5%		5%		6%		6%

		Jan		34557.83		34,729.09		31673.69		29741.23		11%		6%		5%		6%		6%

		Feb				27,056.75		27937.15		21967.21		0%		5%		5%		5%		5%

		Mar				50,453.81		58294.88		42995.89		0%		9%		10%		9%		9%

		Apr				75,408.71		69559.27		50672.66		0%		13%		11%		11%		12%

		May				70,563.71		67777.61		53317.52		0%		12%		11%		12%		12%

		Jun				41,659.83		66682.23		50384.36		0%		7%		11%		11%		10%



				327635.4		568,490.94		609810.21		463106.57		100%		100%		100%		100%		100%







Expense Trend

		7109		FY2018				FY2017				FY2016

		00 SOY						0				0

		1-Jul		182,028.03		0.1180444		116,715.77		0.0770696362		133,802.63		0.0918555004		0.10

		2-Aug		266,066.91		0.1725432		302,763.79		0.1999206719		290,699.56		0.1995652368		0.19

		3-Sep		129,422.08		0.0839296		176,385.54		0.1164707169		154,770.18		0.1062497227		0.10

		4-Oct		89,318.85		0.0579229		79,543.70		0.0525242135		92,099.77		0.0632264886		0.06

		5-Nov		58,300.94		0.0378079		67,969.03		0.0448812394		41,768.15		0.0286738334		0.04

		6-Dec		112,396.03		0.0728883		140,000.97		0.0924452954		119,400.61		0.0819685142		0.08

		7-Jan		54,084.66		0.0350737		56,609.50		0.0373803263		72,560.76		0.049812959		0.04

		8-Feb		77,138.50		0.0500240		78,518.20		0.0518470564		56,498.98		0.0387865476		0.05

		9-Mar		79,699.21		0.0516846		84,015.90		0.055477292		84,002.47		0.0576676924		0.05

		10-Apr		73,971.73		0.0479703		58,344.97		0.0385262901		66,239.49		0.0454734074		0.04

		11-May		66,050.19		0.0428332		109,299.37		0.0721724467		113,109.99		0.0776500038		0.06

		12-Jun		353,553.71		0.2292780		244,252.89		0.1612848151		231,711.73		0.1590700938		0.18

		13 EOY				0.00		0		0		0		0		0.00

		TOTALS		1,542,030.84		1.00		1,514,419.63		1		1,456,664.32		1		1.00

		7110						FY2017				FY2016

		00 SOY						0				0

		1-Jul		9,717.67		0.0199569135		5,384.47		0.012061158		6,970.67		0.0156908394		0.02

		2-Aug		24,033.95		0.0493578669		18,198.21		0.0407638052		9,794.71		0.0220476972		0.04

		3-Sep		14,187.55		0.029136584		54,736.02		0.1226081277		17,500.26		0.0393927369		0.06

		4-Oct		51,258.89		0.1052689828		12,330.77		0.0276207993		36,259.27		0.081618895		0.07

		5-Nov		27,614.55		0.0567112473		8,671.58		0.0194242509		62,565.86		0.1408345054		0.07

		6-Dec		40,296.78		0.0827563968		40,267.86		0.0901995965		67,687.90		0.1523641155		0.11

		7-Jan		15,514.40		0.0318614997		25,219.84		0.0564921849		14,561.31		0.0327772189		0.04

		8-Feb		19,969.88		0.0410115973		16,990.00		0.0380574271		26,626.74		0.0599362617		0.05

		9-Mar		39,318.04		0.0807463852		12,578.86		0.0281765184		16,102.02		0.0362453265		0.05

		10-Apr		36,476.61		0.074911018		78,141.92		0.1750371054		78,307.91		0.1762695466		0.14

		11-May		42,749.35		0.0877931728		23,159.23		0.0518764395		30,059.46		0.0676632461		0.07

		12-Jun		165,794.84		0.3404883358		150,751.84		0.3376825872		77,814.82		0.1751596108		0.28

		13 EOY						0		0		0		0		0.00

		TOTALS		486,932.51		1		446,430.60		1		444,250.93		1		1.00





GL 0314 Detail

		ORG		 OBJECT				 DESCRIPTION		 YEAR		 PER		 JOURNAL		 EFF DATE		 SRC		 PO/REF2		 AMOUNT		 VDR NAME/ITEM DESC		 COMMENTS

		'0314    		012205				Restaurant Food Tx				2019/01		894		10/13/15		BLR		BL RECPTS		(1,235.75)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		822		10/13/15		BLR		BL RECPTS		(68,699.77)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		700		7/23/18		BLM		BL MAINT		(8.43)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/01		699		10/13/15		BLR		BL RECPTS		(64,998.79)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		619		10/13/15		BLR		BL RECPTS		(43,988.62)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		538		10/13/15		BLR		BL RECPTS		(20,466.48)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		457		10/13/15		BLR		BL RECPTS		(111,849.49)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		142		10/13/15		BLR		BL RECPTS		(3,685.61)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		127		10/13/15		BLR		BL RECPTS		(3,195.18)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		45		10/13/15		BLR		BL RECPTS		(506.01)		BUSINESS LICENSE RECEIPTS						N

																						340,746.45		FY18 June accrual

																						22,112.32

												133413.68										(2,219.05)		Penalties

																						(246.52)		Interest

																						19,646.75		July Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'01		'   702		'07/24/2018		CRP		'2583073   		(68,593.64)		'UTILITY TAX/ROW                         		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'01		'    46		'07/02/2018		CRP		'2581341   		(71,842.43)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   

		' 		' 				' 		      		'  		'      		'          		   		'          		140,436.07		FY18 June Accrual		'                              

																						- 0

		'0314    		'012201		COMM		Communication Taxes				2019/01		767		7/20/18		CRP		2583346		(62,886.07)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						62,886.07		FY18 May Accrual

																						- 0

		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/01		768		7/19/18		CRP		2583347		(13,837.96)		FAIRFAX WATER		FALL CHURCH TAX						N

																						13,837.96		FY18 June Accrual

																						- 0

		'0314    		012202				Cigarette Taxes				2019/01		913		7/31/18		CRP		2583731		(24,394.25)		NOVA CIGARETTE		NVCTB MONTHLY CIGARETTE T						N

																						24,394.25		FY18 June Accrual

																						- 0

		'0314    		012203				Admission & Amusement Tax				2019/01		392		7/16/18		CRP		2582695		(1,327.05)		BOWL AMERICA		FOR JUNE 2018      /JUNE 2018						N

																						1,327.05		FY18 June Accrual

																						- 0

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582151		(5,638.24)		STRATFORD MOTOR LODGE		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582152		(1,205.37)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/TRANSIENT TA				N

																						5,638.24		FY18 May accrual

																						1,205.37		FY18 May accrual

																						- 0

																						- 0		July Actual - Selective sales tax



																						(570,824.71)		Total July - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/02		633		8/21/18		BLM		BL MAINT		(51.57)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/02		632		10/13/15		BLR		BL RECPTS		(57,658.67)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		466		10/13/15		BLR		BL RECPTS		(27,388.29)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		343		10/13/15		BLR		BL RECPTS		(5,338.10)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		316		10/13/15		BLR		BL RECPTS		(16,774.22)		BUSINESS LICENSE RECEIPTS						N

																						(107,210.85)

																						(1,342.04)		Penalties

																						(491.05)		Interest

																						(109,043.94)		August Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'02		'   840		'08/27/2018		CRP		'2585028   		(73,769.54)		'UTILITY TAX 8/24/18                     		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'02		'   769		'08/23/2018		CRP		'2584939   		(16,303.24)		'UTLITY TAX & ROW USE FEE                		'UTILITY TAX                   

																						(90,072.78)

		'0314    		'012201		COMM		Communication Taxes				2019/02		651		8/20/18		CRP		2584303		(63,356.80)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						63,356.80		FY18 June Accrual

																						- 0



		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/02		1027		8/16/18		CRP		2598294		(23,695.94)		FAIRFAX WATER		MISC						N



		'0314    		012202				Cigarette Taxes				2019/02		1031		8/31/18		CRP		2598304		(27,544.73)		NVCTB		CIGARETTE TAX						N



		'0314    		012203				Admission & Amusement Tax				2019/02		589		8/20/18		CRP		2584343		(1,123.75)		BOWL AMERICA		ADMISSION AND AMUSE/JULY 2018						N



		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583654		(4,848.13)		ECONOMOTELS, INC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583655		(39,894.74)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583656		(25,271.20)		MARRIOTT INTERNATIONAL		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583657		(13,503.35)		OAKWOOD WORLDWIDE		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583659		(5,392.33)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		635		8/21/18		CRP		2584600		(4,392.43)		ECONO MOTELS, INC		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585046		(12,145.30)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585047		(26,708.63)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585104		(23,726.34)		TOWNPLACE SUITES BY MARRIOT		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585118		(2,267.11)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/STRATFORD MO				N

		'0314    		012204				Transient Occupancy Tax				2019/02		925		8/27/18		API		223180		17,309.95		COMMONWEALTH OF VIRGINIA		July 2018 Transient Occupancy		350028		N

																						4,848.13		FY18 June accrual

																						39,894.74		FY18 June accrual

																						25,271.20		FY18 June accrual

																						13,503.35		FY18 June accrual

																						5,392.33		FY18 June accrual

																						(51,929.86)

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		925		8/27/18		API				3,351.35		FALLS CHURCH CABLE ACCESS CORPORATION		Share of Qtrly Cox PEG Grants		349968		N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		769		8/23/18		CRP		2584916		-7,389.21		VERIZON		FIOS VIDEO PAYME/FIOS VIDEO P				N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		566		8/6/18		CRP		2583782		-10,054.04		COX COMMUNICATIONS INC.		MISC				N

																						6,702.69		FY18 Q2 accrual - Cox

																						7,389.21		FY18 Q2 accrual - Verizon

																						- 0

																						(194,367.06)		August Actual - Selective sales tax



																						(469,769.45)		Total August - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/03		700		10/13/15		BLR		BL RECPTS		(2,243.06)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		667		10/13/15		BLR		BL RECPTS		(110,911.93)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		517		10/13/15		BLR		BL RECPTS		(2,123.84)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		466		10/13/15		BLR		BL RECPTS		(52,632.82)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		398		10/13/15		BLR		BL RECPTS		(98,065.14)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/23/18		BLM		BL MAINT		1.00		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/24/18		BLM		BL MAINT		786.24		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		9/10/18		BLM		BL MAINT		(0.02)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		171		10/13/15		BLR		BL RECPTS		(193,184.17)		BUSINESS LICENSE RECEIPTS						N

																						(458,373.74)

																						(686.18)		Penalties

																						(174.04)		Interest

																						(459,233.96)		Sep Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'03		'   558		'09/24/2018		CRP		'2588648   		(74,503.47)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   



		'0314    		'012201		COMM		Communication Taxes				2019/03		846		9/20/18		CRP		2598240		(63,142.72)		COMMUNICATIONS TAX		COMMUNICATIONS TAX				N



		'0314    		012203				Admission & Amusement Tax				2019/03		345		9/18/18		CRP		2588033		(1,005.50)		BOWL AMERICA		ADMISSION AND AMUSEMENT TAX						N



		'0314    		012204				Transient Occupancy Tax				2019/03		558		9/24/18		CRP		2589496		(3,228.09)		ECONO MOTELS INC		TRANSIENT OCCUPANCY /AUG 2018				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591307		(17,636.32)		TOWNPLACE SUITES BY MARRIOTT # 5AL		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591308		(21,485.11)		INNS OF FALLS CHURCH LLC-HILTON GARDEN		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591336		(7,176.72)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPA/TRANSIENT TA				N

																						(49,526.24)

																						(188,177.93)		Sep Actual - Selective sales taxes



																						(647,411.89)		Total 0314 - per YTD Budget Report







GL 0318

		Vehicle Rental Tax

		Y		2019/01		770		7/25/18		CRP		2583344						(17,176.04)						DMV		CAR RENTAL TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		17,176.04								Accrue June Vehicle Rental Ta				N

																		- 0



		Y		2019/02		1022		8/24/18		CRP		2597094						(18,627.02)						DMV CAR RENTAL TAX		CAR RENTAL TAX				N

		Y		2019/03		846		9/20/18		CRP		2598240						(21,157.48)						COMMUNICATIONS TAX		CAR TAX				N

		Short Term Rental Tax

		Y		2019/01		824		7/27/18		CRP		2583369						(1,691.48)						ACE TOOL RENTAL INC.		SHORT TERM RENTA/SHORT TERM R				N

		Y		2019/01		665		7/23/18		CRP		2582999						(81.68)						THAN'S VIDEO INC		SHORT TERM RENTAL /SHORT TERM				N

		Y		2019/01		507		7/18/18		CRP		2582821						(208.31)						UHAUL CO OF VIRGINIA		SHORT TERM RENTAL /SHORT TERM				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		1,981.47								Accrue June ST Rental taxes				N

																		- 0



		Vehicle License

												July activity						(527.55)

												Aug						(344,835.00)

												Sep						5,517.30

		Recordation Taxes

		Y		2019/01		128		7/6/18		CRP		2582256						(40,256.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		GRANTEE TAX 214 318				N

		Y		2019/01		128		7/6/18		CRP		2582260						(33.30)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		TRANSFER FEES 222 315				N

		Y		2019/01		128		7/6/18		CRP		2582261						(13,467.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		LOCAL 2 GRANTOR TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		53,758.12						Accrue June recordation taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585618						(43,329.02)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/03		410		9/11/18		CRP		2585620						(32.40)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/03		410		9/11/18		CRP		2585621						(12,188.50)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N





		Y		2019/04		131		10/4/18		CRP		2596030						(17,500.86)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/04		131		10/4/18		CRP		2596032						(19.80)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/04		131		10/4/18		CRP		2596033						(4,883.71)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N

		Y		2019/01		128		7/6/18		CRP		2582259						(49.40)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		CITY WILLS & ADMINISTRATION				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		49.40						Accrue June probate taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585619						(82.96)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

		Y		2019/04		131		10/4/18		CRP		2596031						(361.38)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

																July Actual		(527.55)

																FY18  Accruals		(72,965.03)

																YTD Budget		(73,492.58)



																August Actual		(363,462.02)

																YTD Budget		(363,462.02)

																Sep Actual		(71,273.06)

																YTD Budget		(71,273.06)

																		- 0





RE Taxes

				JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		Total Revenues

		FY19		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		9,758.06		1,075,172.99		17,045,410.04		9,398,238.70		333,158.25		278,361.79		121,322.15								57,507,500.00

		FY18		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		27,235.21		123,084.72		9,277,348.80		16,947,484.13

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		124,712.71		153,955.23		14,493.58		3,625,208.61						52976748

		FY17						109,101.12		27,216.27		10,103,775.95		14,771,807.68		256,880.28		191,837.34		42,166.49		62,277.14						50643160

		FY16		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		214,299.56		72,260.26		10,305,008.56		13,729,561.04		123,997.47		151,490.05		149,739.85		168,212.56						48868054

		FY15		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
								

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		85,528.54		144,572.64		15,332,816.01		7,258,977.00		126,832.43		97,647.77		7,483.28		74,919.06						45944803

		FY19						0.02%		1.87%		29.64%		16.34%		0.58%		0.48%		0.21%

		FY18		0		0		0.05%		0.23%		17.51%		31.99%		0.24%		0.29%		0.03%		6.84%

		FY17		0		0		0.22%		0.05%		19.95%		29.17%		0.51%		0.38%		0.08%		0.12%

		FY16		0		0		0.44%		0.15%		21.09%		28.10%		0.25%		0.31%		0.31%		0.34%

		FY15		0		0		0.19%		0.31%		33.37%		15.80%		0.28%		0.21%		0.02%		0.16%

		AVE						0.22%		0.19%		22.98%		26.26%		0.32%		0.30%		0.11%		1.87%

		FY19 Budget		57,507,500.00				128173.108119334		107627.087226776		13215611.7367683		15103388.1437617





image1.png





FY2021 Revenue Gap 

April 6, 2020 7

FY 2021 Moderate Worse
Revenue Gap ($5,525,000) ($8,624,000)
% of FY2021 Budget -5.3% -8.3%

Revenue Gap ($1,284,000) ($4,383,000)
% of FY2020 Budget -1.3% -4.1%

Tax Revenues ($1,255,000) ($3,900,000)

Compared to 
FY2021 Proposed 
Budget

Compared to 
FY2020 Adopted 
Budget


Munis Q3 Report Exp

		FUND		ORG		ACCOUNT DESCRIPTION		ORIGINAL APPROP		REVISED BUDGET		YTD EXPENDED		MTD EXPENDED		ENCUMBRANCES		AVAILABLE BUDGET		% USED

				1101		1101 Mayor & Council		104,417		104,417		89,266.34		6,003.33		0.00		15,151		85.50		107676.26		-18,409.92

				1102		1102 City Clerk		240,338		240,338		163,911.42		17,241.05		11,340.70		65,086		72.90		238086.59		-74,175.17

				1201		1201 City Manager		544,479		544,479		396,774.67		50,504.55		2,967.29		144,737		73.40		574364.12		-177,589.45

				1202		1202 Communications		261,787		261,787		184,798.39		26,525.45		5,415.33		71,573		72.70		260548.24		-75,749.85

				1203		1203 Human Resources		369,099		420,234		267,985.84		57,261.97		30,797.83		121,450		71.10		396362.3		-128,376.46

				1204		1204 City Attorney		390,035		438,796		307,053.30		25,913.68		43,137.02		88,605		79.80		485614.99		-178,561.69

				1205		1205 TV Station		0		0		29,723.93		0.00		0.00		-29,724		100.00		0		29,723.93

				1209		1209 Commissioner of Revenue		804,790		809,468		514,536.75		48,188.83		9,476.62		285,455		64.70		747893.04		-233,356.29

				1210		1210 Real Estate Assessment		438,955		438,955		327,325.68		57,669.63		2,241.90		109,387		75.10		446598.23		-119,272.55

				1213		1213 City Treasurer		583,443		603,443		414,977.65		41,079.61		6,762.86		181,702		69.90		581446.19		-166,468.54

				1214		1214 Financial Services		1,089,352		1,104,352		718,972.48		76,831.55		4,348.88		381,031		65.50		1047105.31		-328,132.83

				1219		1219 Risk Management		164,288		164,288		148,258.68		3,241.81		4,150.00		11,879		92.80		160911.64		-12,652.96

				1220		1220 Technology		1,630,989		1,788,702		1,188,864.65		89,014.10		59,174.55		540,663		69.80		1576001.29		-387,136.64

				1222		1222 Library IT Services		0		753		35,228.35		1,942.01		2,505.24		-36,980		5,010.20		48244.05		-13,015.70

				1301		1301 Registrar		289,252		290,898		196,665.32		17,019.38		1,036.27		93,197		68.00		276322.19		-79,656.87

				2100		2100 Judicial Services		385,856		385,856		192,135.50		0.00		192,135.50		1,585		99.60		378202		-186,066.50

				2107		2107 Sheriff		804,294		1,009,875		625,817.92		50,568.94		91,208.61		292,849		71.00		912551.97		-286,734.05

				2109		2109 Courts		42,347		42,347		27,103.86		3,090.31		800.55		14,443		65.90		37476.39		-10,372.53

				2110		2110 Aurora House		931,205		935,397		502,825.50		50,602.25		26,203.17		406,368		56.60		730517.33		-227,691.83

				3101		3101 Police Chief		579,296		592,426		540,162.22		127,484.44		13,161.42		39,102		93.40		678106.8		-137,944.58

				3102		3102 Police - Red Light Progra		242,526		242,526		155,745.94		20,418.22		71,000.00		15,780		93.50		251136.73		-95,390.79

				3103		3103 Police Operations		2,971,985		2,966,985		1,974,482.01		196,832.01		85,925.90		906,577		69.40		2858367.1		-883,885.09

				3108		3108 Police Services		2,156,238		2,144,361		1,396,836.70		142,197.76		53,258.05		694,266		67.60		2067408.47		-670,571.77

				3109		3109 Police Dispatch		764,722		779,199		510,567.81		49,740.21		144,053.50		124,577		84.00		788925.78		-278,357.97

				3201		3201 Fire Services - Arlington		2,558,849		2,558,849		1,800.00		600.00		550.00		2,556,499		0.10		2558428		-2,556,628.00

				3202		3202 Fire Services - Falls Chu		84,892		84,892		8,435.66		0.00		529.33		75,927		10.60		82321.61		-73,885.95

				3203		3203 Fire Marshall		138,568		138,568		90,597.51		10,749.95		0.01		47,970		65.40		135776.44		-45,178.93

				3300		3300 Adult Corrections		660,375		576,061		234,157.00		25,793.00		10,187.00		331,717		42.40		320017		-85,860.00

				3303		3303 Court Services		0		0		-422.32		0.00		0.00		422		100.00		-421.53		-0.79

				3304		3304 Juvenile Services		488,881		488,881		237,215.22		0.00		158,857.00		92,809		81.00		521773.45		-284,558.23

				3401		3401 Building Inspections		624,951		624,951		439,358.21		47,823.13		0.00		185,593		70.30		633653.41		-194,295.20

				3501		3501 Animal Control		41,377		41,377		27,466.90		956.74		0.00		13,910		66.40		42205.21		-14,738.31

				3502		3502 Emergency Operations		122,899		122,899		66,303.12		7,291.32		13,740.00		42,856		65.10		127729.92		-61,426.80

				4101		4101 Public Works Administrati		215,927		214,927		193,143.56		-6,483.63		1,260.77		20,523		90.50		257305.26		-64,161.70

				4102		4102 Highways Streets Sidewalk		1,265,248		1,379,114		673,486.23		63,937.88		79,876.39		625,751		54.60		1088904.93		-415,418.70

				4105		4105 Snow & Ice Removal		186,108		186,108		152,210.98		33,173.98		27,500.00		6,397		96.60		174796.27		-22,585.29

				4106		4106 Capital Impr Program Engi		59,827		53,827		52,344.59		6,712.93		0.00		1,482		97.20		75726.66		-23,382.07

				4107		4107 Public Resources		255,234		255,234		127,797.60		21,517.83		0.00		127,436		50.10		185901.44		-58,103.84

				4108		4108 Traffic Signs & Signals		1,019,582		1,430,670		849,985.98		169,196.38		164,867.48		415,817		70.90		1051740.2		-201,754.22

				4109		4109 Public Works Engineering		106,733		325,598		54,932.64		-2,797.29		22,037.52		248,628		23.60		84959.8		-30,027.16

				4204		4204 Recycling Program		882,835		887,742		611,135.82		78,805.48		231,482.67		45,124		94.90		899571.33		-288,435.51

				4205		4205 Leaf Collection		173,345		173,345		150,962.75		15,189.93		0.00		22,382		87.10		156500.62		-5,537.87

				4302		4302 General Services - PWD		768,312		984,133		579,666.09		52,105.08		162,920.70		241,546		75.50		846192.05		-266,525.96

				4303		4303 Auto/Motor Pool		471,900		474,834		436,679.50		64,292.38		106,339.97		-68,185		114.40		558200.26		-121,520.76

				4304		4304 Parks Maintenance		318,326		319,446		162,869.23		19,944.69		28,077.14		128,500		59.80		310445.83		-147,576.60

				5301		5301 Housing & Human Services		550,571		550,571		380,124.78		40,698.07		4,559.98		165,886		69.90		557445.01		-177,320.23

				5302		5302 Public Assistance Program		712,902		730,214		406,498.61		151,154.64		0.00		323,715		55.70		769135.99		-362,637.38

				5306		5306 Property Tax Relief Progr		327,000		327,000		0.00		0.00		0.00		327,000		0.00		0		0.00

				5307		5307 Community Services Board		840,458		840,458		420,230.00		0.00		0.00		420,228		50.00		840458		-420,228.00

				5308		5308 Health Department		281,000		281,000		201,846.00		63,217.00		0.00		79,154		71.80		270208		-68,362.00

				6104		6104 Community College Program		32,852		32,852		32,852.00		0.00		0.00		0		100.00		32852		0.00

				7101		7101 Recreation		824,945		830,071		518,287.88		53,547.93		23,688.26		288,094		65.30		815763.35		-297,475.47

				7108		7108 Community Arts & Cultural		65,527		69,127		18,838.12		70.36		3,600.00		46,689		32.50		50171.32		-31,333.20

				7109		7109 Rec Programs & Special Ev		1,528,104		1,528,104		1,056,642.76		81,426.50		230,132.65		241,329		84.20		1547202.03		-490,559.27

				7110		7110 Athletic Programs		467,536		467,536		184,681.32		30,249.45		117,672.92		165,182		64.70		458338.16		-273,656.84

				7301		7301 Library		2,090,714		2,143,037		1,335,824.92		156,540.34		104,542.69		702,669		67.20		2040543.97		-704,719.05

				8101		8101 Planning		1,692,521		1,867,462		1,104,119.54		123,455.79		70,613.07		692,729		62.90		1647947.39		-543,827.85

				8102		8102 Urban Forestry		777,787		646,101		400,716.69		23,698.39		129,071.49		116,313		82.00		598626.34		-197,909.65

				8104		8104 Zoning		0		0		10.35		0.00		0.00		-10		100.00		10.35		0.00

				8105		8105 Dev't Svcs Technology		46,560		65,560		34,639.66		3,678.58		23,795.28		7,125		89.10		63212.89		-28,573.23

				8106		8106 DDS Admin		79,166		79,166		47,990.06		7,001.66		0.00		31,176		60.60		68529.38		-20,539.32

				8201		8201 Arborist		0		208,041		43,448.50		20,974.45		37,389.00		127,204		38.90		168693.06		-125,244.56

				8400		8400 Economic Development		324,694		324,701		246,537.11		28,776.29		4,906.69		73,257		77.40		338327.97		-91,790.86

				8500		8500 Environmental Sustainabil		113,807		113,807		78,885.60		7,976.03		424.01		34,497		69.70		110252.12		-31,366.52

				9103		9103 WMATA		1,092,356		1,559,578		1,199,135.00		4,856.00		0.00		360,443		76.90		1559140		-360,005.00

				9202		9202 Debt Service		9,198,000		9,198,000		8,094,832.53		2,125.00		1,675.00		1,101,492		88.00		8242650.55		-147,818.02

				9203		9203 Post Retirement Benefits		-519,775		-519,775		1.70		0.00		0.00		-519,777		0.00		120226.7		-120,225.00

				9205		9205 COBRA		0		0		261.80		37.40		0.00		-262		100.00		374		-112.20

				9300		9300 Transfers		44,296,650		44,874,821		1,740,000.00		0.00		0.00		43,134,821		3.90		45559046		-43,819,046.00

				9500		9500 Reserves		1,490,000		1,490,000		0.00		0.00		0.00		1,490,000		0.00		0		0.00

		0010				0010 GENERAL FUND		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00		91620749.75

						Revenue Total		0		0		0.00		0.00		0.00		0		0.00

						Expense Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00

						Grand Total		92,547,237		95,338,769		33,606,552.11		2,567,664.75		2,621,398.21		59,110,819		38.00





Summary

		FY2019 Revenues



				FY19 Budget		FY Actual		Variance		Variance %

		Local Taxes

		Real Property Tax		$55,730,500		$56,109,626		$379,126		0.7%

		Personal Property		6,264,600		5,969,664		(294,936)		-4.7%

		Other Local Taxes		17,019,100		17,713,168		694,068		4.1%

		Sub-total Local Taxes		79,014,200		79,792,458		778,258		1.0%

		Licenses & Permits		1,410,626		2,011,442		600,816		42.6%

		Other Revenues		10,651,862		11,179,736		527,874		5.0%

		Total Revenues		$91,076,688		$92,983,636		$1,906,948		2.1%

		FY2019 Expenditures



				FY19 Budget		FY Actual		Variance		Variance %

		School Board Transfer		$42,319,046		$42,319,046		$0		0.0%

		Debt Service		11,363,219		8,242,651		3,120,568		27.5%

		WMATA		2,269,856		1,559,140		710,716		31.3%

		Operating Expenditures		39,597,856		37,247,468		2,350,388		5.9%

		Total Expenditures		$95,549,977		$89,368,305		$6,181,672		64.7%



		Total Surplus / (Deficit)		($4,473,289)		$3,615,331		$8,088,620



		Capital Needs:

		Licenses & Permit Fees Reserve						($600,816)

		Construction of Mulch Shed (transfer from GMHS)						(175,000)

		City Hall Renovation Change Orders						(700,000)

		Library Renovations						(1,500,000)

		Balance						$5,112,804







Sheet2

						93,821,248.28

		Rev Accruals				479,671.52

						94,300,919.80

		4th Q				61,997,665.24

		Transfers In				1,317,284.00

						63,314,949.24

						(30,985,970.56)

						91,614,938.40

		Retirement Exp				(640,000.00)

		FCCTV				365,775.00



						91,340,713.40



		4th Q				88,092,593.75

		Tfr to CIP				1,850,000.00

		Tfr to Sp Tr Fd				1,390,000.00



						91,332,593.75



						8,119.65





4TH QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE												15,570,300						23,017,042		(7,446,742)

																						-32%



								FY2019												COMP FY2019 VS. FY2018

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF		FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,200,533		- 0		29,200,533		(28,306,967)		-49.2%		52,976,748		(23,776,215)		-44.88%		$154k abatements (other than relief) v. $358k budgeted. Includes $100k from Fellows back taxes. If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,888,782		- 0		5,888,782		(375,818)		-6.0%		6,096,832		(208,050)		-3.41%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments). Abatements of ~$250k for folks moving out of FC. FY18 vs FY19 cars +90, but business AV down ~$2M. FY20 flat - #cars down but value up. 						841062		900850.95		59788.95								21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,927,070		- 0		3,927,070		(936,430)		-19.3%		4,703,523		(776,453)		-16.51%		Followed Q3 trend. FY20 budget includes 5% inc										53000								48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,097,688		- 0		2,097,688		(1,397,412)		-40.0%		3,342,037		(1,244,350)		-37.23%		As expected. FY20 budget 7%										11975.41

		BPOL		4,345,000				4,345,000		1,330,932		- 0		1,330,932		(3,014,068)		-69.4%		4,159,273		(2,828,341)		-68.00%		Founders? Collections? FY20 (1.58%)										64975.41

		Other Taxes		4,618,500				4,618,500		2,325,829		- 0		2,325,829		(2,292,671)		-49.6%		4,715,377		(2,389,548)		-50.68%		Recordation and probate went up. Utility Tax -1%, communication tax -8%, water & sewer tax -14%, cigarette tax -28%, TOT -6%, cable PEG fee -9% are down. FY20 - flat

		Licenses & Permits		1,410,626				1,410,626		2,070,588		- 0		2,070,588		659,962		46.8%		1,264,495		806,093		63.75%		Founders and School permits				30

		Federal Grants		367,014				367,014		81,637		- 0		81,637		(285,377)		-77.8%		384,949		(303,312)		-78.79%		Spent more in seized assets last year		5710000

		State Revenue		4,771,269				4,877,919		3,423,266		- 0		3,423,266		(1,348,003)		-28.3%		4,692,348		(1,269,082)		-27.05%		VDOT Highway Funds $33k over budget; EMS grant $21k over-budget (received FY2018 in FY2019); $14k residual grant for primary extensions paving; $18k additional grant for TDM). In FY19 no primary paving grant (only residual amount fro FY18).		6056000				86000		14604.41

		Charges for Services		3,778,389				3,778,389		3,091,036		- 0		3,091,036		(687,353)		-18.2%		3,646,710		(555,674)		-15.24%		Park services better than budget ~$83k. Aurora clients from other programs like CSA are better ~$13.  Ambulance fee is also better by $50k		1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		- 0		256,491		(348,709)		-57.6%		514,936		(258,444)		-50.19%		Parking Fines and Red Light fines higher than budgeted (~$41k parking and ~$37k Red Light).  Also, extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		757,454				757,454		1,409,874		- 0		1,409,874		652,420		86.1%		722,095		687,779		95.25%		Better investment performance in long-term assets net of previous appropriations for WFC (earnings 300), CH / Chimney (bond proceeds 350+115)

		Miscellaneous		370,415				370,415		359,825		- 0		359,825		(10,590)		-2.9%		322,567		37,258		11.55%		Railroad cottages VCs delay due to not completion of project, recycling revenues are down/negligible

		One-time Sale of Property		- 0				- 0		6,534,114		- 0		6,534,114		6,534,114		ERROR:#DIV/0!		- 0		6,534,114		-		mailbox etc

		Transfers		- 0						- 0				- 0		- 0				- 0		- 0



		Operating Revenues		93,154,567				93,261,217		61,997,665		- 0		61,997,665		(31,156,902)		-50.3%		87,541,891		(25,544,225)		-29.18%

																														99,817,577.00																				5.6

																														95,381,567

								FY2019												COMP FY2019 VS. FY2018										(4,436,010.00)

				TOTAL FY2019 BUDGET				BUDGET TO-DATE		ACTUAL 
TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		(OVER)/UNDER		% DIFF		FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,146,590		1,209,580		3,025		1,212,605		(66,015)		-5.8%		1,054,348		155,232		14.72%		City Atty and City Clerk bonuses; FY19 v FY18 - City Atty prof services & salaries & benefits										0.17								211460		205752

		Executive Management		3,414,709				3,414,709		3,078,440		49,991		3,128,431		286,278		8.4%		2,986,781		91,658		3.07%		$15k bonus accrued																		1760594		1729461

		Finance		1,639,618				1,639,618		1,493,704		41,967		1,535,671		103,947		6.3%		1,484,780		8,923		0.60%																				3744504		3845005

		Commissioner of Revenue		881,110				881,110		747,893		- 0		747,893		133,217		15.1%		763,563		(15,670)		-2.05%		vacancy savings																		5716558		5780218

		Treasurer		575,592				575,592		581,446		5,620		587,066		(11,474)		-2.0%		556,785		24,662		4.43%		Staff turnover savings and vacancy savings

		Registrar		287,792				287,792		276,322		- 0		276,322		11,470		4.0%		301,538		(25,216)		-8.36%		used operating funds last year extra supplies for voting equipment 

		Sheriff		1,576,645				1,576,645		1,232,569		100,524		1,333,093		243,552		15.4%		1,359,057		(126,488)		-9.31%		vacancy savings

		Clerk of Court		47,825				47,825		37,476		- 0		37,476		10,349		21.6%		33,925		3,551		10.47%

		Public Safety		10,163,360				10,163,360		9,590,406		89,363		9,679,769		483,591		4.8%		9,743,852		(153,446)		-1.57%

		Human Services		3,966,578				3,966,578		3,695,185		- 0		3,695,185		271,393		6.8%		4,048,490		(353,305)		-8.73%		Salary savings at Aurora House and also some other operating expenditures

		Public Works		7,152,864				7,152,864		6,147,118		929,323		7,076,441		76,423		1.1%		6,302,828		(155,710)		-2.47%		Several categories in Hwys, Streets & Sidewalks totaling $210k, including BDI Funds ~$67k, traffic signal maintenance funds; Traffic signals, etc. $279k, including ($135k in traffic signal capital maintenance & $43k in repairs) and $65k in transp repairs & maint?; several categories in Facilities Maintenance $116k; $38k in Urban Forestry and $27k in Arborist; $66k in Public Resources (salary savings, vacancies & probably charging more to CIP projects)

		Education		33,537				33,537		32,852		- 0		32,852		685		2.0%		33,003		(151)		-0.46%		NV Community College

		Recreation & Parks		3,286,298				3,286,298		3,181,921		20,385		3,202,306		83,992		2.6%		3,205,453		(23,532)		-0.73%

		Library		2,151,476				2,151,476		2,088,788		13,041		2,101,829		49,647		2.3%		2,099,295		(10,507)		-0.50%		Salary savings. Request this for moving storage for library renovation?

		Community Planning & Economic Development		3,471,087				3,577,737		2,751,681		22,472		2,774,153		696,934		19.5%		2,549,553		202,128		7.93%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,269,856		1,559,140		- 0		1,559,140		710,716		31.3%		959,675		599,465		62.47%		$211k - 3T Buss; $255k for State Capital Fund; operating increase

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		0.00%

		Debt Service		11,363,219				12,163,219		8,242,651		- 0		8,242,651		3,120,568		25.7%		6,651,875		1,590,775		23.91%		$150k to capital reserve; $80k notes issuance cost; $800k bond issuance cost paid from bond proceeds, not realized.

		Retiree Health		(563,000)				- 0		(519,399)		- 0		(519,399)		(43,601)		-		92,978		(612,377)		-658.63%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		ERROR:#DIV/0!

		Transfer to School Board		42,319,046				- 0		42,319,046		- 0		42,319,046		- 0		-		41,148,000		1,171,046		2.85%

		Transfer to CIP		- 0				450,000		- 0		- 0		- 0		- 0		-		- 0		- 0		ERROR:#DIV/0!

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-						ERROR:#DIV/0!

		Transfer to FCCTV		365775				- 0		345,775		- 0		345,775		20,000		-		223,386		122,389		54.79%		FY19 funds used to pay for new equipment for City Council chamber using PEG funds

		Addition to Capital Reserves		- 0				- 0		- 0		- 0		- 0		- 0		-		- 0



		Operating Expenditures		95,549,977				54,784,806		88,092,594		1,275,711		89,368,305		6,181,672		6.5%		85,599,166		2,493,428		2.91%

																														102,985,939.00

		Operating Surplus/(Deficit)		(2,395,410)				38,476,411		(26,094,929)		(1,275,711)		(27,370,640)		(24,975,230)														97,739,977

																												(2,395,410)

								FY2019												(3,240,000)

				TOTAL FY2019 BUDGET				TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2019		REMAINING		% REMAINING										254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																										100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		(1,850,000)						(1,850,000)				(1,850,000)														1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		1,317,284		- 0		1,317,284								Option 1		Option 2		Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfer to Special Transportation Fund		(1,390,000)						(1,390,000)				(1,390,000)						YE Balance		(24,975,230)		(24,975,230)

		Addition to Capital Reserves		(1,390,000)				1,390,000		(1,390,000)				(1,390,000)						Permit Reserve		(659,962)		(350,000)				128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																		Project Funding Req:								81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		800,000						- 0				- 0						Mulch Shed		(175,000)		(175,000)				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0				- 0						CH		(700,000)		(700,000)		 Bond Issue Cost		2,095,852.00

		Sale of Property								- 0										CH Negotiations		(500,000)		(500,000)				(299,558.00)

		Restricted Grants Received								- 0										Big Chimney ?

		Restricted Interest from Bond Proceeds								- 0										Library

																				Sherrows		(350,000)		(350,000)

		Net		(5,598,410)						(29,407,645)		(1,275,711)		(30,683,356)				91,332,594		Stormwater - July 8

		18,865,850																		Fellowes ?

		Planned Use of Capital Reserves, Encumbrances, & Restricted Grants & Bond Proceeds		2,154,159										2,154,159						Balance		(27,360,192)		(27,050,230)		PEG & EMS & Fire, Encumbrances

		Expenditures of Restricted Fund Bal

		Planned Use of Capital Reserve																		Library needs		1,600,000		1,600,000

		Planned Expenditure of Capital Reserve																		Could use FY20 principal delay ~$1.5M - June 20 pay't

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)

																				School rev share		18,161,683.31

		Estimated Addition to Unassigned FB		(3,444,251)				Should be zero!!!!!  Were some Pos cancelled?						(28,529,197)



		Beginning Unassigned FB		16,191,210										16,191,210



		Ending Unassigned FB		12,746,959										(12,337,987)







		Check Unassigned FB

		Beginning Total Fund Balance								31,233,917

		Ending (Unaudited) Total Fund Balance								3,216,272		2,480,535

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								1,275,711

		Inventory								124,828				21.8%

		Prepaid Expenses								59,793

		Restricted Grants								- 0

		Restricted Bond Proceeds								455,686				18.0%

		Committed for Capital								11,118,999

		Assigned for Capital (Water)								1,312,282

		Assigned for Capital (Nichols)								354,700

		Assigned for Carryforwards								- 0

		Committed for Development								556,000



		Total Charges Against Fund Balance								15,257,999



		Unassigned								(12,041,727)		(12,337,987)

												(296,260)		Diff

										-13.7%



		Available FB includes committed (capital reserve; permit reserve) and assigned (Water sale; encumbrances) and unassigned FB



		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.



		CHECK TOTALS

		Revenue		(5,756,360.00)

		Proceeds from Bond Sale		959,000.00

		Transfers		- 0

		Use of Fund Balance		4,170,360.00

				(627,000.00)





		Expenditures		(6,529,312.00)

								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





4TH QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF JUNE 2019																		PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		REVENUE TO ACCRUE		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00				57,507,500.00		29,240,065.35		(39,532.00)		29,200,533.35		(28,306,966.65)		-49%				52,976,748.18		Real Property Taxes		(23,736,682.83)		-45%

				Personal Property Taxes		6,264,600.00				6,264,600.00		5,931,818.94		(43,036.90)		5,888,782.04		(375,817.96)		-6%				6,096,831.95		Personal Property Taxes		(165,013.01)		-3%

		0312		Non Assessed Property Taxes		400,000.00				400,000.00		- 0		- 0		- 0		(400,000.00)		-100%				446,147.70		Other Taxes		(446,147.70)		-100%

		0313		General Sales & Use Taxes		4,863,500.00				4,863,500.00		3,556,285.51		370,784.13		3,927,069.64		(936,430.36)		-19%				4,703,522.58		Sales Tax		(1,147,237.07)		-24%

				Meals Tax		3,495,100.00				3,495,100.00		2,098,587.57		(900.00)		2,097,687.57		(1,397,412.43)		-40%				3,342,037.49		Meals Tax		(1,243,449.92)		-37%

		0314		Selective Sales & Use Taxes		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!						Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00				950,000.00		461,121.16		- 0		461,121.16		(488,878.84)		-51%				985,710.15		Other Taxes

				Communications Tax		757,000.00				757,000.00		359,329.08		55,884.36		415,213.44		(341,786.56)		-45%				786,142.58		Other Taxes

				Utility Taxes - Water		508,000.00				508,000.00		232,636.48		- 0		232,636.48		(275,363.52)		-54%				432,981.42		Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00				297,500.00		136,432.53		(2,500.00)		133,932.53		(163,567.47)		-55%				316,471.06		Other Taxes

				Admission & Amusement Tax		15,000.00				15,000.00		10,141.45		- 0		10,141.45		(4,858.55)		-32%				16,415.95		Other Taxes

				Transient Occupancy		575,000.00				575,000.00		307,125.04		- 0		307,125.04		(267,874.96)		-47%				609,810.21		Other Taxes

				Cable Franchise Fee		65,000.00				65,000.00		36,483.21		13,607.40		50,090.61		(14,909.39)		-23%				61,468.48		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00				4,345,000.00		1,477,731.84		(146,800.00)		1,330,931.84		(3,014,068.16)		-69%				4,159,273.29		BPOL		(2,681,541.45)		-64%

		0318		Other Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00				220,500.00		135,166.90		- 0		135,166.90		(85,333.10)		-39%				182,850.59		Other Taxes

				Short-term Rental Tax		5,000.00				5,000.00		365.82		5,143.50		5,509.32		509.32		10%				7,508.43		Other Taxes

				Vehicle License		340,000.00				340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%				344,563.31		Other Taxes

				Recordation Tax		484,000.00				484,000.00		243,387.26		- 0		243,387.26		(240,612.74)		-50%				523,815.91		Other Taxes

				Probate Tax		1,500.00				1,500.00		2,307.01		- 0		2,307.01		807.01		54%				1,491.13		Other Taxes

		0322		Licenses & Permits		1,410,626.00				1,410,626.00		2,070,587.93		- 0		2,070,587.93		659,961.93		47%				1,264,495.00		Licenses & Permits		806,092.93		64%

		0332		Grant Revenue - Federal		367,014.00				367,014.00		79,007.81		2,629.27		81,637.08		(285,376.92)		-78%				384,949.45		Federal Grants		(305,941.64)		-79%

		0333		Other Categorical Aid		1,349,441.00		(106,650.00)		1,242,791.00		718,995.10		- 0		718,995.10		(630,445.90)		-47%				1,202,620.11		State Revenue		(483,625.01)		-40%

		0334		State Non Categorical		3,170,778.00				3,170,778.00		2,493,608.06		33,242.67		2,526,850.73		(643,927.27)		-20%				3,134,028.79		State Revenue		(640,420.73)		-20%

		0335		State Categorical		357,700.00				357,700.00		177,420.42		- 0		177,420.42		(180,279.58)		-50%				355,699.10		State Revenue		(178,278.68)		-50%

		0339		Payments in Lieu of Taxes		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00				29,992.00		13,396.84		- 0		13,396.84		(16,595.16)		-55%				26,271.02		Charges for Services		(12,874.18)		-49%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00				1,088,697.00		1,043,807.72		- 0		1,043,807.72		(44,889.28)		-4%				1,013,146.74		Charges for Services		30,660.98		3%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				(45.00)		Charges for Services		45.00		-100%				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00				52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				41,364.18		Charges for Services		(21,265.18)		-51%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00				6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				5,310.00		Charges for Services		(680.00)		-13%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00				2,035,000.00		1,625,357.11		- 0		1,625,357.11		(409,642.89)		-20%				2,041,733.24		Charges for Services		(416,376.13)		-20%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00				566,700.00		143,745.24		240,000.00		383,745.24		(182,954.76)		-32%				518,929.65		Charges for Services		(375,184.41)		-72%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00				605,200.00		256,491.48		- 0		256,491.48		(348,708.52)		-58%				514,935.61		Fines & Forfeitures		(258,444.13)		-50%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0				- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00				350,000.00		378,416.95		(8,850.91)		369,566.04		19,566.04		6%				388,636.59		Investment and Rent Revenues		(10,219.64)		-3%

				Gainst/Losses - Unrestricted		- 0				- 0		108,957.99		- 0		108,957.99		108,957.99		ERROR:#DIV/0!				(135,342.28)		Investment and Rent Revenues		244,300.27		-181%

				Interest - Restricted		82,508.00				82,508.00		762,078.01		- 0		762,078.01		679,570.01		824%				254,023.85		Investment and Rent Revenues		508,054.16		200%

		0363		Rental Incomes		324,946.00				324,946.00		169,272.32		- 0		169,272.32		(155,673.68)		-48%				214,776.94		Investment and Rent Revenues		(45,504.62)		-21%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00				48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				80,012.60		Miscellaneous		(54,601.69)		-68%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Transfers		1,427,000.00				1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				1,114,567.00		Transfers from School Board		(1,114,567.00)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00				4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00				292,290.00		334,318.91		- 0		334,318.91		42,028.91		14%				212,623.88		Miscellaneous		121,695.03		57%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0				- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00				30,000.00		95.06		- 0		95.06		(29,904.94)		-100%				29,930.64		Miscellaneous		(29,835.58)		-100%

		0395		Proceeds from Bond Sale		959,000.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		159,000.00		- 0				- 0		(959,000.00)		-100%				467,751.07		Proceeds from Bond Sale		(467,751.07)		-100%



				Total Revenues		99,817,577.00		(906,650.00)		98,910,927.00		61,517,993.72		479,671.52		61,997,665.24		(37,819,911.76)						89,124,208.59

																								79,626,122.11

						BUDGET		REMOVE UNSPENT GRANTS		ADJUSTED BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		107,256.00				107,256.00		107,676.26		- 0		107,676.26		(420.26)						106,183.06		Legislative

		1102		City Clerk		243,127.00				243,127.00		238,086.59		562.05		238,648.64		4,478.36						231,917.41		Legislative

		1201		City Manager		593,259.00				593,259.00		574,364.12		330.75		574,694.87		18,564.13						568,466.90		Executive Management														152645		65000

		1202		Communications		271,654.00				271,654.00		260,548.24		450.90		260,999.14		10,654.86						263,172.29		Executive Management														152534.33		28069

		1203		Human Resources		503,550.00				503,550.00		396,362.30		12,850.00		409,212.30		94,337.70						324,079.82		Executive Management														3562

		1204		City Attorney		431,521.00				431,521.00		485,614.99		10,463.22		496,078.21		(64,557.21)						355,327.69		Legislative														-3451.33

		1205		TV Station		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		881,110.00				881,110.00		747,893.04		- 0		747,893.04		133,216.96						763,562.82		Commissioner of Revenue

		1210		Real Estate Assessment		454,037.00				454,037.00		446,598.23		1,665.00		448,263.23		5,773.77						448,682.09		Finance

		1213		City Treasurer		575,592.00				575,592.00		581,446.19		5,620.00		587,066.19		(11,474.19)						556,784.56		Treasurer

		1214		Financial Services		1,185,581.00				1,185,581.00		1,047,105.31		40,302.40		1,087,407.71		98,173.29						1,036,098.33		Finance

		1219		Risk Management		208,179.00				208,179.00		160,911.64		- 0		160,911.64		47,267.36						146,328.75		Executive Management

		1220		Technology		1,723,761.00				1,723,761.00		1,576,001.29		56,059.38		1,632,060.67		91,700.33						1,573,814.47		Executive Management

		1222		Library IT Services		- 0				- 0		48,244.05		7,541.00		55,785.05		(55,785.05)						25.70		Library

		1301		Registrar		287,792.00				287,792.00		276,322.19		- 0		276,322.19		11,469.81						301,537.88		Registrar

		2100		Judicial Services - City Atty		364,686.00				364,686.00		378,202.00		- 0		378,202.00		(13,516.00)						360,920.00		Legislative

		2100A		Judicial Services - JDR		6,295.00				6,295.00		6,069.00		- 0		6,069.00		226.00								Human Services

		2107		Sheriff		972,135.00				972,135.00		912,551.97		100,523.59		1,013,075.56		(40,940.56)						865,557.50		Sheriff

		2109		Courts		47,825.00				47,825.00		37,476.39		- 0		37,476.39		10,348.61						33,925.17		Clerk of Court

		2110		Aurora House		941,316.00				941,316.00		730,517.33		- 0		730,517.33		210,798.67						834,903.75		Human Services

		3101		Police Chief		580,420.00				580,420.00		678,106.80		- 0		678,106.80		(97,686.80)						726,511.62		Public Safety

		3102		Police - Red Light Program		257,536.00				257,536.00		251,136.73		- 0		251,136.73		6,399.27						265,259.65		Public Safety

		3103		Police Operations		3,463,494.00				3,463,494.00		2,858,367.10		66,171.40		2,924,538.50		538,955.50						3,047,580.90		Public Safety

		3108		Police Services		1,844,856.00				1,844,856.00		2,067,408.47		20,342.86		2,087,751.33		(242,895.33)						2,053,078.45		Public Safety

		3109		Police Dispatch		936,408.00				936,408.00		788,925.78		- 0		788,925.78		147,482.22						772,424.02		Public Safety

		3201		Fire Services - Arlington		2,651,990.00				2,651,990.00		2,558,428.00		- 0		2,558,428.00		93,562.00						2,495,359.56		Public Safety

		3202		Fire Services - Falls Church		84,186.00				84,186.00		82,321.61		- 0		82,321.61		1,864.39						80,776.79		Public Safety

		3203		Fire Marshall		173,508.00				173,508.00		135,776.44		2,849.00		138,625.44		34,882.56						121,416.03		Public Safety

		3300		Adult Corrections		604,510.00				604,510.00		320,017.00		- 0		320,017.00		284,493.00						493,499.00		Sheriff

		3303		Court Services		- 0				- 0		(421.53)		- 0		(421.53)		421.53						466.89		Human Services

		3304		Juvenile Corrections		442,400.00				442,400.00		521,773.45		- 0		521,773.45		(79,373.45)						540,919.98		Human Services

		3401		Building Inspections		954,002.00				954,002.00		633,653.41		- 0		633,653.41		320,348.59						630,581.39		Community Planning & Economic Development

		3501		Animal Control		42,794.00				42,794.00		42,205.21		- 0		42,205.21		588.79						39,659.09		Public Safety

		3502		Emergency Operations		128,168.00				128,168.00		127,729.92		- 0		127,729.92		438.08						141,786.31		Public Safety

		4101		Public Works Administration		235,005.00				235,005.00		257,305.26		2,169.48		259,474.74		(24,469.74)						213,959.82		Public Works

		4102		Highways Streets Sidewalks		1,163,081.00				1,163,081.00		1,088,904.93		58,472.44		1,147,377.37		15,703.63						1,168,300.72		Public Works

		4103		Storm Water		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		190,330.00				190,330.00		174,796.27		- 0		174,796.27		15,533.73						128,155.46		Public Works

		4106		CIP Program Engr		79,943.00				79,943.00		75,726.66		- 0		75,726.66		4,216.34						75,632.62		Public Works

		4107		Public Resources		308,245.00				308,245.00		185,901.44		1,598.93		187,500.37		120,744.63						245,001.85		Public Works

		4108		Traffic Signs & Signals		1,102,078.00				1,102,078.00		1,051,740.20		349,539.04		1,401,279.24		(299,201.24)						1,330,800.89		Public Works

		4109		Contruction Management		546,218.00				546,218.00		84,959.80		- 0		84,959.80		461,258.20						91,038.73		Public Works

		4202		Street & Road Cleaning		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4203		Solid Waste Collection		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4204		Recycling Program		976,704.00				976,704.00		899,571.33		- 0		899,571.33		77,132.67						882,401.77		Public Works

		4205		Leaf Collection		384,736.00				384,736.00		156,500.62		60,000.00		216,500.62		168,235.38						174,813.89		Public Works

		4302		General Services - PWD		781,589.00				781,589.00		846,192.05		21,935.70		868,127.75		(86,538.75)						676,875.82		Public Works

		4303		Auto/Motor Pool		485,069.00				485,069.00		558,200.26		3,939.83		562,140.09		(77,071.09)						592,305.96		Public Works

		4304		Parks Maintenance		324,647.00				324,647.00		310,445.83		3,228.00		313,673.83		10,973.17						310,844.39		Recreation & Parks

		5301		Housing & Human Services		577,880.00				577,880.00		557,445.01		- 0		557,445.01		20,434.99						543,734.34		Human Services

		5302		Public Assistance Programs		818,288.00				818,288.00		769,135.99		- 0		769,135.99		49,152.01						1,042,048.67		Human Services

		5306		Property Tax Relief Programs		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		887,299.00				887,299.00		840,458.00		- 0		840,458.00		46,841.00						805,036.00		Human Services

		5308		Health Department		293,100.00				293,100.00		270,208.00		- 0		270,208.00		22,892.00						281,380.64		Human Services

		6104		Community College Programs		33,537.00				33,537.00		32,852.00		- 0		32,852.00		685.00						33,003.00		Education

		7101		Recreation		858,797.00				858,797.00		815,763.35		8,959.96		824,723.31		34,073.69						797,332.70		Recreation & Parks

		7108		Community Arts & Cultural		73,615.00				73,615.00		50,171.32		7,200.00		57,371.32		16,243.68						68,174.61		Recreation & Parks

		7109		Rec Programs & Special Events		1,542,228.00				1,542,228.00		1,547,202.03		997.00		1,548,199.03		(5,971.03)						1,542,168.92		Recreation & Parks

		7110		Athletic Programs		487,011.00				487,011.00		458,338.16		- 0		458,338.16		28,672.84						486,932.51		Recreation & Parks

		7301		Library		2,151,476.00				2,151,476.00		2,040,543.97		10,046.13		2,050,590.10		100,885.90						2,099,269.33		Library

		7302		Library Automation Services		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Library

		8101		Planning		1,918,244.00		(106,650.00)

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant		1,811,594.00		1,647,947.39		25,882.33		1,673,829.72		137,764.28						1,533,155.40		Community Planning & Economic Development

		8102		Urban Forestry		595,839.00				595,839.00		598,626.34		1,200.00		599,826.34		(3,987.34)						723,540.68		Public Works

		8104		Zoning		- 0				- 0		10.35		- 0		10.35		(10.35)						- 0		Community Planning & Economic Development

		8105		Development Services Techonology		83,147.00				83,147.00		63,212.89		2,638.50		65,851.39		17,295.61						61,603.39		Community Planning & Economic Development

		8106		DDS Admin		94,212.00				94,212.00		68,529.38		- 0		68,529.38		25,682.62						58,970.56		Community Planning & Economic Development

		8201		Arborist		304,027.00				304,027.00		168,693.06		6,467.30		175,160.36		128,866.64						- 0		Public Works

		8400		Economic Development		528,132.00				528,132.00		338,327.97		- 0		338,327.97		189,804.03						265,242.27		Community Planning & Economic Development

		8500		Environmental Sustainability		114,306.00				114,306.00		110,252.12		- 0		110,252.12		4,053.88						110,919.01		Executive Management

		9103		WMATA		2,269,856.00				2,269,856.00		1,559,140.00		- 0		1,559,140.00		710,716.00						959,675.00		WMATA

		9104		Water Post-Sale Expend		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		(800,000.00)

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unissued bond issuance cost		

Melissa Ryman: Melissa Ryman:
Unspent Bike Share grant						

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		11,363,219.00		8,242,650.55		- 0		8,242,650.55		3,120,568.45						6,651,875.23		Debt Service

		9203		Post Retirement Benefits		(563,000.00)				(563,000.00)		120,226.70		(640,000.00)		(519,773.30)		(43,226.70)						92,978.00		Retiree Health

		9204		School Board Post-Retirement		- 0				- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0				- 0		374.00		- 0		374.00		(374.00)						- 0		Retiree Health

		9300		Transfers		48,614,133.00				48,614,133.00		45,559,046.00		- 0		45,559,046.00		3,055,087.00						43,085,953.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00				600,000.00		- 0		- 0		- 0		600,000.00						850,000.00		Reserves



				Total Expenses		102,985,939.00		(906,650.00)		102,079,289.00		91,626,818.75		250,006.19		91,876,824.94		10,202,464.06						88,163,733.05



				Net Revenue/(Deficit)		(3,168,362.00)		- 0		(3,168,362.00)		(30,108,825.03)





						74,761,469.00						70,901,034.67		3,902,303.49

						(28,224,470.00)						(20,725,784.08)		(3,652,297.30)



												91,176,818.75



				Check Totals

				Revenue		- 0						- 0

				Expenditures		- 0						91,626,818.75
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3RD QTR

		CITY OF FALLS CHURCH

		FY2019 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED, SUBJECT TO CHANGE





				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018

								BUDGET TO-DATE		ACTUAL TO-DATE		REMAINING ANTICIPATED		ESTIMATED TOTAL FY2019		OVER/(UNDER)		% DIFF				FY2018 FINAL		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		27,600,000		56,840,065		(667,435)		-1.2%				26,668,314		2,571,751		9.64%		$154k abatements (other than relief) v. $358k budgeted…If collections follow last year's trend, we could see a little bump in revenues																		27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		89,681		6,021,500		(243,100)		-3.9%				6,159,322		(227,503)		-3.69%		We budgeted a 5% increase over FY18 but assessments only increased by 1%; car count only increased by 1% and business AV decreased by 1.8% (depreciation exceeded new  business investments)																		21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,556,286		2,515,614		6,071,900		1,208,400		24.8%				2,748,263		808,023		29.40%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		1,165,412		3,264,000		(231,100)		-6.6%				2,101,711		(3,123)		-0.15%

		BPOL		4,345,000				4,345,000		1,477,732		2,937,268		4,415,000		70,000		1.6%				3,796,441		(2,318,709)		-61.08%

		Other Taxes		4,618,500				4,618,500		2,253,694		1,648,964		3,902,657		(715,843)		-15.5%				2,905,434		(651,740)		-22.43%		Across all categories (Utility Tax, communication tax, water & sewer tax, cigarette tax, TOT, recordation tax, we are seeing a deficit)

		Licenses & Permits		1,410,626				1,410,626		2,070,588		240,000		2,310,588		899,962		63.8%				926,333		1,144,255		123.53%						30

		Federal Grants		367,014				367,014		79,008		219,000		298,008		(69,006)		-18.8%				127,120		(48,112)		-37.85%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		787,927		4,177,951		(699,968)		-14.3%				3,430,317		(40,293)		-1.17%		No primary extension grants in FY2019		6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		906,693		3,757,729		(20,660)		-0.5%				2,744,097		106,939		3.90%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		116,000		372,491		(232,709)		-38.5%				400,278		(143,787)		-35.92%		Extra revenue from FY2018 in the beginning of the year.  Arlington was behind in their payments.

		Investment and Rent Revenues		674,946				674,946		656,647		285,000		941,647		266,701		39.5%				265,714		390,933		147.13%		Better investment performance in long-term assets

		Miscellaneous		370,415				370,415		359,825		90,000		449,825		79,410		21.4%				148,486		211,339		142.33%		Receipt of health insurance rebate



		Operating Revenues		93,178,709				93,178,709		54,221,802		38,601,560		92,823,361		(355,348)		-0.7%				52,421,830		1,799,972		3.43%

				4,252,868																												99,817,577.00																				5.6

																																95,453,714

				TOTAL FY2019 BUDGET				FY2019														COMP FY2019 VS. FY2018										(4,363,863.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2018		(OVER)/UNDER		% DIFF				FY2018 FINAL		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				497,876		477,201		246,613		723,814		(60,000)		-12.1%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is a little ahead of schedule; totherwise salary spending is on track										0.17								211460		205752

		Executive Management		3,414,709				2,253,824		1,995,306		102,929		2,098,235		170,000		7.5%				2,076,006		(80,700)		-3.89%		IT vacancy savings																		1760594		1729461

		Finance		1,639,618				1,025,543		955,308		6,591		961,898		10,000		1.0%				913,124		42,183		4.62%		Contractual expenses will be spent at end of year																		3744504		3845005

		Commissioner of Revenue		881,110				549,238		380,491		9,477		389,968		80,000		14.6%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				360,476		368,848		6,763		375,611		20,000		5.5%				376,097		(7,249)		-1.93%

		Registrar		287,792				175,654		177,637		1,036		178,674		10,000		5.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				989,441		729,276		101,396		830,671		230,000		23.2%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently under 50% of what is budgeted.  If the trend continues, jail cost savings could be$300k

		Clerk of Court		47,825				29,384		19,782		801		20,582		- 0		0.0%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				4,244,624		4,014,637		382,218		4,396,855		- 0		0.0%				4,222,401		(207,764)		-4.92%		Due mostly 1 car not being replaced ($50k); otherwise salary expenditure seem to be on track.  Need to watch out for contracts

		Human Services		3,966,578				1,844,822		1,550,290		189,620		1,739,911		- 0		0.0%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc)

		Public Works		7,152,864				4,271,706		3,957,505		962,746		4,920,251		50,000		1.2%				3,788,186		169,319		4.47%		Some contracts spent later in the year.  There are some vacancy savings (GIS Analyst, Transportation Engr) that we should try to spend? 

		Education		33,537				33,537		33,537		- 0		33,537		- 0		0.0%				32,852		685		2.09%

		Recreation & Parks		3,286,298				1,987,884		1,795,172		403,171		2,198,343		- 0		0.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				1,403,937		1,242,243		107,048		1,349,291		35,000		2.5%				1,214,753		27,490		2.26%		Salary savings

		Development Services		3,577,737				2,207,073		2,006,025		99,315		2,105,340		40,000		1.8%				1,663,366		342,659		20.60%		Staff turnover savings and vacancy savings

		WMATA		2,269,856				2,099,634		2,105,239		- 0		2,105,239		(5,605)		-0.3%				1,194,279		910,960		76.28%

		Post-Sale Water		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				8,354,265		8,354,265		1,675		8,355,940		225,000		2.7%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		(519,775)		(519,775)		(43,225)		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		- 0		- 0		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000		- 0				- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0		- 0				- 0		-

		Transfer to FCCTV		365,775				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000				- 0		- 0		- 0				- 0		-				- 0



		Operating Expenditures		97,346,627				32,778,920		30,612,762		2,101,623		32,264,385		761,170		0.8%				29,356,546		1,256,216		4.28%

																																102,985,939.00

		Operating Surplus/(Deficit)		(4,167,918)				60,399,789		23,609,040		36,499,936		60,558,977		405,822																99,436,627

																														(4,167,918)

				TOTAL FY2019 BUDGET				FY2019

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,316,005				- 0		- 0		- 0		- 0		(1,316,005)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(2,072,066.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(3,982,913)						22,219,040		36,499,936		59,168,977		- 0



		Planned Use of Restricted Fund Bal		209,908																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		415,000										415,000

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		1,297,439



		Estimated Addition to Unassigned FB		(2,060,566)				Should be zero!!!!!  Were some Pos cancelled?						59,583,977



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		14,839,434										73,999,474







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,674,753

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								2,101,623

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								15,846,225



		Unassigned								35,828,528		73,999,474

												38,170,945		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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3RD QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF MARCH 2019														PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		27,600,000.00		56,840,065.35		(667,434.65)		-1%				26,668,314.38		Real Property Taxes		2,571,750.97		10%

				Personal Property Taxes		6,264,600.00		5,931,818.94		89,681.06		6,021,500.00		(243,100.00)		-4%				6,159,322.28		Personal Property Taxes		(227,503.34)		-4%

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		4,863,500.00		3,556,285.51		2,515,614.49		6,071,900.00		1,208,400.00		25%				2,748,262.57		Sales Tax		808,022.94		29%

				Meals Tax		3,495,100.00		2,098,587.57		1,165,412.43		3,264,000.00		(231,100.00)		-7%				2,101,711.42		Meals Tax		(3,123.85)		-0%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0		ERROR:#DIV/0!				2,078,084.83		Other Taxes		(2,078,084.83)		-100%		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes		950,000.00		461,121.16		300,000.00		761,121.16		(188,878.84)		-20%						Other Taxes

				Communications Tax		757,000.00		359,329.08		290,000.00		649,329.08		(107,670.92)		-14%						Other Taxes

				Utility Taxes - Water		508,000.00		232,636.48		93,363.52		326,000.00		(182,000.00)		-36%						Other Taxes						Over-budgeted based on FY2017 v FY2016 change

				Cigarette Taxes		297,500.00		136,432.53		72,000.00		208,432.53		(89,067.47)		-30%						Other Taxes

				Admission & Amusement Tax		15,000.00		10,141.45		6,800.00		16,941.45		1,941.45		13%						Other Taxes

				Transient Occupancy		575,000.00		307,125.04		240,000.00		547,125.04		(27,874.96)		-5%						Other Taxes

				Cable Franchise Fee		65,000.00		36,483.21		32,000.00		68,483.21		3,483.21		5%						Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,937,268.16		4,415,000.00		70,000.00		2%				3,796,441.14		BPOL		(2,318,709.30)		-61%

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				827,349.39		Other Taxes		(827,349.39)		-100%		Increase in Recoradation Taxes and Decal

				Vehicle Rental Tax		220,500.00		135,166.90		52,000.00		187,166.90		(33,333.10)		-15%						Other Taxes

				Short-term Rental Tax		5,000.00		365.82		2,300.00		2,665.82		(2,334.18)		-47%						Other Taxes

				Vehicle License		340,000.00		329,197.74		- 0		329,197.74		(10,802.26)		-3%						Other Taxes

				Recordation Tax		484,000.00		243,387.26		160,000.00		403,387.26		(80,612.74)		-17%						Other Taxes

				Probate Tax		1,500.00		2,307.01		500.00		2,807.01		1,307.01		87%						Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		240,000.00		2,310,587.93		899,961.93		64%				926,333.08		Licenses & Permits		1,144,254.85		124%

		0332		Grant Revenue - Federal		367,014.00		79,007.81		219,000.00		298,007.81		(69,006.19)		-19%				127,119.81		Federal Grants		(48,112.00)		-38%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		260,485.00		979,480.10		(369,960.90)		-27%				459,838.68		State Revenue		259,156.42		56%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		387,640.00		2,881,248.06		(289,529.94)		-9%				2,754,697.16		State Revenue		(261,089.10)		-9%

		0335		State Categorical		357,700.00		177,420.42		139,802.00		317,222.42		(40,477.58)		-11%				215,781.56		State Revenue		(38,361.14)		-18%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		8,000.00		21,396.84		(8,595.16)		-29%				19,986.56		Charges for Services		(6,589.72)		-33%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		100,000.00		1,143,807.72		55,110.72		5%				864,933.07		Charges for Services		178,874.65		21%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		15,000.00		35,099.00		(16,901.00)		-33%				27,799.18		Charges for Services		(7,700.18)		-28%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		1,050.00		5,680.00		(320.00)		-5%				4,390.00		Charges for Services		240.00		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		407,642.89		2,033,000.00		(2,000.00)		-0%				1,603,924.91		Charges for Services		21,432.20		1%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		375,000.00		518,745.24		(47,954.76)		-8%				223,063.10		Charges for Services		(79,317.86)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		116,000.00		372,491.48		(232,708.52)		-38%				400,278.24		Fines & Forfeitures		(143,786.76)		-36%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				107,816.64		Investment and Rent Revenues		(107,816.64)		-100%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		165,000.00		543,416.95		193,416.95		55%						Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99		45,000.00		153,957.99		153,957.99		ERROR:#DIV/0!						Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01		75,000.00		837,078.01		754,570.01		915%						Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		75,000.00		244,272.32		(80,673.68)		-25%				157,896.93		Investment and Rent Revenues		11,375.39		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91				25,410.91		(22,714.09)		-47%				42,099.66		Miscellaneous		(16,688.75)		-40%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		60,000.00		394,318.91		102,028.91		35%				106,386.78		Miscellaneous		227,932.13		214%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				- 0		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				- 0		Miscellaneous		95.06		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,517,993.72						376,976.27						52,421,831.37

						43,432,852.86		- 0												42,923,744.89

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		81,102.00		80,942.47		- 0		80,942.47		159.53						59,942.19		Legislative

		1102		City Clerk		150,631.90		144,658.32		11,340.70		155,999.02		(5,367.12)						102,683.80		Legislative

		1201		City Manager		371,426.11		349,743.99		2,967.29		352,711.28		18,714.83						260,458.13		Executive Management														152645		65000

		1202		Communications		169,071.72		167,810.45		5,415.33		173,225.78		(4,154.06)						92,300.49		Executive Management														152534.33		28069

		1203		Human Resources		311,467.74		271,234.79		30,797.83		302,032.62		9,435.12						175,086.81		Executive Management														3562

		1204		City Attorney		266,142.59		251,599.76		43,137.02		294,736.78		(28,594.19)						139,430.52		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0		- 0		- 0		- 0						- 0		Executive Management

		1209		Commissioner of Revenue		549,238.27		380,491.11		9,476.62		389,967.73		159,270.54						357,332.20		Commissioner of Revenue

		1210		Real Estate Assessment		280,789.58		273,247.39		2,241.90		275,489.29		5,300.29						182,084.60		Finance

		1213		City Treasurer		360,475.93		368,847.96		6,762.86		375,610.82		(15,134.89)						300,569.21		Treasurer

		1214		Financial Services		744,753.90		682,060.30		4,348.88		686,409.18		58,344.72						494,648.73		Finance						Salary savings from vacant positions

		1219		Risk Management		169,386.52		167,603.68		4,150.00		171,753.68		(2,367.16)						150,226.28		Executive Management

		1220		Technology		1,161,288.85		966,627.13		59,174.55		1,025,801.68		135,487.17						711,673.97		Executive Management

		1222		Library IT Services		88,303.56		45,171.14		2,505.24		47,676.38		40,627.18						100,581.53		Library

		1301		Registrar		175,654.34		177,637.37		1,036.27		178,673.64		(3,019.30)						143,674.17		Registrar

		2100		Judicial Services - City Atty		- 0		- 0		192,135.50		192,135.50		(192,135.50)						- 0		Legislative

		2100A		Judicial Services - JDR		- 0		- 0		- 0												Human Services

		2107		Sheriff		636,810.66		531,449.61		91,208.61		622,658.22		14,152.44						456,967.16		Sheriff						Salary savings from vacant positions

		2109		Courts		29,383.91		19,781.66		800.55		20,582.21		8,801.70						16,431.51		Clerk of Court

		2110		Aurora House		579,068.05		462,836.62		26,203.17		489,039.79		90,028.26						366,134.78		Human Services						vacancy savings

		3101		Police Chief		349,819.53		350,757.63		13,161.42		363,919.05		(14,099.52)						335,368.01		Public Safety

		3102		Police - Red Light Program		152,849.34		7,530.50		71,000.00		78,530.50		74,318.84						136,580.52		Public Safety						over-hire

		3103		Police Operations		2,047,895.98		1,641,715.50		85,925.90		1,727,641.40		320,254.58						1,261,039.84		Public Safety

		3108		Police Services		1,077,186.17		1,409,576.10		53,258.05		1,462,834.15		(385,647.98)						893,643.91		Public Safety

		3109		Police Dispatch		396,958.80		363,213.64		144,053.50		507,267.14		(110,308.34)						205,740.74		Public Safety

		3201		Fire Services - Arlington		1,412.25		2,200.00		550.00		2,750.00		(1,337.75)						786.24		Public Safety

		3202		Fire Services - Falls Church		10,640.00		- 0		529.33		529.33		10,110.67						16,168.97		Public Safety

		3203		Fire Marshall		104,509.82		124,208.23		0.01		124,208.24		(19,698.42)						53,932.04		Public Safety

		3300		Adult Corrections		352,630.83		197,826.00		10,187.00		208,013.00		144,617.83						250,779.00		Sheriff

		3303		Court Services		- 0		(36.98)		- 0		(36.98)		36.98						32,801.01		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		119,958.00		56,456.00		158,857.00		215,313.00		(95,355.00)						67,410.49		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		591,402.49		522,473.43		- 0		522,473.43		68,929.06						324,142.81		Development Services

		3501		Animal Control		26,521.82		35,187.69		- 0		35,187.69		(8,665.87)						20,086.97		Public Safety

		3502		Emergency Operations		76,830.09		80,247.96		13,740.00		93,987.96		(17,157.87)						38,069.78		Public Safety

		4101		Public Works Administration		144,144.66		141,521.76		1,260.77		142,782.53		1,362.13						212,259.56		Public Works

		4102		Highways Streets Sidewalks		744,541.33		522,251.54		79,876.39		602,127.93		142,413.40						423,688.22		Public Works

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0						- 0		Public Works

		4105		Snow & Ice Removal		142,747.50		28,221.29		27,500.00		55,721.29		87,026.21						57,313.15		Public Works

		4106		CIP Program Engr		49,583.41		100,314.56		- 0		100,314.56		(50,731.15)						- 0		Public Works

		4107		Public Resources		191,507.21		165,487.87		- 0		165,487.87		26,019.34						- 0		Public Works

		4108		Traffic Signs & Signals		734,711.85		633,010.97		164,867.48		797,878.45		(63,166.60)						345,171.20		Public Works

		4109		Contruction Management		119,916.67		105,359.03		22,037.52		127,396.55		(7,479.88)						59,395.87		Public Works

		4202		Street & Road Cleaning		- 0		3.00		- 0		3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42		- 0		2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		521,514.24		554,247.87		231,482.67		785,730.54		(264,216.30)						310,693.47		Public Works

		4205		Leaf Collection		384,736.00		314,299.15		- 0		314,299.15		70,436.85						138,268.29		Public Works

		4302		General Services - PWD		462,263.21		479,562.98		162,920.70		642,483.68		(180,220.47)						266,256.39		Public Works

		4303		Auto/Motor Pool		317,817.61		485,099.42		106,339.97		591,439.39		(273,621.78)						288,375.36		Public Works

		4304		Parks Maintenance		194,888.89		180,283.60		28,077.14		208,360.74		(13,471.85)						94,742.71		Recreation & Parks

		5301		Housing & Human Services		359,677.42		313,847.60		4,559.98		318,407.58		41,269.84						242,722.52		Human Services

		5302		Public Assistance Programs		423,793.83		294,951.76		- 0		294,951.76		128,842.07						180,001.03		Human Services

		5306		Property Tax Relief Programs		- 0		- 0		- 0		- 0		- 0						- 0		Treasurer

		5307		Community Services Board		221,824.75		228,700.00		- 0		228,700.00		(6,875.25)						365,926.00		Human Services

		5308		Health Department		140,500.00		193,535.49		- 0		193,535.49		(53,035.49)						1,427.00		Human Services

		6104		Community College Programs		33,537.00		33,537.00		- 0		33,537.00		- 0						31,482.00		Education

		7101		Recreation		519,224.44		455,937.17		23,688.26		479,625.43		39,599.01						395,990.94		Recreation & Parks

		7108		Community Arts & Cultural		43,643.82		24,074.79		3,600.00		27,674.79		15,969.03						17,249.88		Recreation & Parks

		7109		Rec Programs & Special Events		1,008,057.71		942,883.65		230,132.65		1,173,016.30		(164,958.59)						881,775.43		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		222,069.01		191,992.32		117,672.92		309,665.24		(87,596.23)						139,588.91		Recreation & Parks

		7301		Library		1,315,633.46		1,197,071.81		104,542.69		1,301,614.50		14,018.96						881,588.89		Library

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0						250.00		Library

		8101		Planning		1,187,180.73		1,150,734.24		70,613.07		1,221,347.31		(34,166.58)						749,835.92		Development Services

		8102		Urban Forestry		356,879.58		249,110.92		129,071.49		378,182.41		(21,302.83)						292,540.26		Public Works

		8104		Zoning		- 0		- 0		- 0		- 0		- 0						- 0		Development Services

		8105		Development Services Techonology		48,502.42		35,613.84		23,795.28		59,409.12		(10,906.70)						23,993.84		Development Services

		8106		DDS Admin		58,822.50		- 0		- 0		- 0		58,822.50						- 0		Development Services

		8201		Arborist		101,342.33		176,595.03		37,389.00		213,984.03		(112,641.70)								Public Works

		8400		Economic Development		321,165.31		297,203.70		4,906.69		302,110.39		19,054.92						209,199.99		Development Services						vacancy savings

		8500		Environmental Sustainability		71,183.36		72,285.94		424.01		72,709.95		(1,526.59)						52,342.13		Executive Management

		9103		WMATA		2,099,633.75		2,100,383.00		- 0		2,100,383.00		(749.25)						713,085.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0		- 0		- 0								76,960.14		Post-Sale Water

		9202		Debt Service		8,354,265.00		8,354,265.39		1,675.00		8,355,940.39		(1,675.39)						5,078,115.52		Debt Service

		9203		Post Retirement Benefits		120,225.00		- 0		- 0		- 0		120,225.00						- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0						183.28		Retiree Health

		9300		Transfers		1,740,000.00		1,050,000.00		- 0		1,050,000.00		690,000.00						- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0		- 0		- 0		- 0						- 0		Reserves



				Total Expenses		34,189,144.76		31,207,905.56		2,621,398.21		33,829,303.77		359,840.99						20,277,199.31



				Net Revenue/(Deficit)		65,628,432.24		30,310,088.16





						74,761,469.00		70,901,034.67		3,902,303.49

						40,572,324.24		39,693,129.11		(1,280,905.28)



								30,757,905.56



				Check Totals

				Revenue		89,781,746.28		- 0

				Expenditures		19,095,548.51		31,207,905.56
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Revenue Summary_PPT

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,382,817		(395,572)		-10.5%				3,778,389		3,117,357		(661,032)		-17.5%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		98,007,802		(1,284,074)		-1.29%				99,291,876		94,908,577		(4,383,299)		-4.41%

																		3,516,000



		Total Tax Revenue Share		81,579,000				80,465,000		(1,114,000)						79,001,000		(2,578,000)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,256,007)

		School Portion								(557,000)								(1,289,000)								43,363,277				(627,521)						43,363,277				(2,128,004)

		School Transfer		43,363,277						42,806,277								42,074,277												42,735,756										41,235,273



		City Portion								(1,178,000)								(2,228,000)												(656,553)										(2,255,295)



		Salary Savings								1,100,000								1,100,000												(200)

		Parks and Rec 								240,000								240,000												(1,255,242)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000







PPT



				March - June 2020 Decline

				REVENUE		MODERATE		WORSE

				Real Property Taxes		1%		2%

				Sales Tax		25%		50%

				Meals Tax		50%		75%

				Transient Occupancy Tax		75%		90%

				Charges for Services		50%		60%

				Fines & Forfeitures		50%		50%

				Investment & Rent		50%		60%

				FY2021 Projections over FY2020 Budget

				REVENUE		MODERATE		WORSE

				Real Property Tax		4%		4%

				Personal Property Tax		-10%		-15%

				Sales Tax		-1%		-15%

				Meals Tax		-20%		-30%

				BPOL		-30%		-50%

				Transient Occupancy Tax		-35%		-60%

				Charges for Services		-15%		-25%

				Fines & Forfeitures		-15%		-20%

				Investment & Rent		-1%		-2%





				FY2020		Moderate		Worse

				Revenue Gap		($1,735,000)		($3,517,000)

				Percentage of  Budget		-1.8%		-3.7%



				Tax Revenues		($1,114,000)		($2,578,000)

				School Share		($557,000)		($1,289,000)

				General Gov't Share		($1,178,000)		($2,228,000)

				FY 2021		Moderate		Worse

		Compared to FY2021 Proposed Budget		Revenue Gap		($5,525,000)		($8,624,000)

				% of FY2021 Budget		-5.3%		-8.3%



		Compared to FY2020 Adopted Budget		Revenue Gap		($1,284,000)		($4,383,000)

				% of FY2020 Budget		-1.3%		-4.1%



				Tax Revenues		($1,255,000)		($3,900,000)

				School Share		($627,500)		($1,950,000)

				General Gov't Share		($656,500)		($2,433,000)





Revenue Summary

				NOTE TO KIRAN:  THE FY2020 NUMBERS ARE GROSSED UP FOR TAX RELIEF ($390K) AND BJ'S ($250K)



				FY2020																						FY2021



				BUDGET				PROJECTION - MODERATE								PROJECTION - WORSE										MODERATE										WORSE



		REVENUES		FY2020 BUDGET				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF				FY2020 
PROJECTION		OVER/
(UNDER)		% DIFF		DIFF 
MOD - WORSE				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF				FY2020 ORIG BUDGET		FY2021 PROPOSED		OVER/
(UNDER) FY2020 BUDGET		% DIFF

		Real Property Tax		$57,991,000				$58,094,000		$103,000		0.2%				$57,804,000		($187,000)		-0.3%		(290,000)		$57,803,551		57,991,000		60,284,000		2,293,000		4.0%				57,991,000		60,284,000		2,293,000		4.0%

		Personal Property Tax		6,278,200				5,934,000		(344,200)		-5.5%				5,935,400		(342,800)		-5.5%		1,400		5,935,419		6,278,200		5,525,500		(752,700)		-12.0%				6,278,200		5,238,750		(1,039,450)		-16.6%

		Sales Tax		4,979,000				5,439,000		460,000		9.2%				4,751,000		(228,000)		-4.6%		(688,000)		4,750,786		4,979,000		4,950,000		(29,000)		-0.6%				4,979,000		4,125,000		(854,000)		-17.2%

		Meals Tax		3,496,000				2,999,600		(496,400)		-14.2%				2,674,000		(822,000)		-23.5%		(325,600)		2,674,488		3,496,000		2,858,250		(637,750)		-18.2%				3,496,000		2,477,150		(1,018,850)		-29.1%

		BPOL		4,369,000				4,208,400		(160,600)		-3.7%				4,107,400		(261,600)		-6.0%		(101,000)		4,107,433		4,369,000		2,987,400		(1,381,600)		-31.6%				4,369,000		2,298,000		(2,071,000)		-47.4%

		Other Taxes		4,621,000				3,921,400		(699,600)		-15.1%				3,848,000		(773,000)		-16.7%		(73,400)		3,848,237		4,621,000		3,846,300		(774,700)		-16.8%				4,621,000		3,409,125		(1,211,875)		-26.2%

		Licenses & Permits		1,410,626				2,137,426		726,800		51.5%				2,137,426		726,800		51.5%		(0)		2,137,429		1,410,626		1,256,200		(154,426)		-10.9%				1,410,626		1,046,800		(363,826)		-25.8%

		Federal Grants		367,014				367,014		(0)		-0.0%				367,014		(0)		-0.0%		- 0		367,014		335,213		314,595		(20,618)		-6.2%				335,213		314,595		(20,618)		-6.2%

		State Revenue		4,877,919				4,886,319		8,400		0.2%				4,886,319		8,400		0.2%		- 0		4,886,316		4,725,702		4,536,835		(188,867)		-4.0%				4,725,702		4,536,835		(188,867)		-4.0%

		Charges for Services		3,778,389				2,600,789		(1,177,600)		-31.2%				2,315,589		(1,462,800)		-38.7%		(285,200)		2,315,594		3,778,389		3,382,817		(395,572)		-10.5%				3,778,389		3,117,357		(661,032)		-17.5%

		Fines & Forfeitures		605,200				293,000		(312,200)		-51.6%				293,000		(312,200)		-51.6%		0		293,095		605,200		504,000		(101,200)		-16.7%				605,200		504,000		(101,200)		-16.7%

		Investment and Rent		757,454				884,454		127,000		16.8%				864,254		106,800		14.1%		(20,200)		864,220		624,946		617,400		(7,546)		-1.2%				624,946		612,460		(12,486)		-2.0%

		Miscellaneous		370,415				400,815		30,400		8.2%				400,815		30,400		8.2%		(0)		400,847		77,800		63,900		(13,900)		-17.9%				77,800		63,900		(13,900)		-17.9%

		Interfund Transfers		1,427,000																						1,427,000		1,462,000		35,000		2.5%				1,427,000		1,462,000		35,000		2.5%

		Use of Fund Balance		3,613,800																						3,613,800		5,059,605		1,445,805		40.0%				3,613,800		5,059,605		1,445,805		40.0%

		Proceeds from Bonds		959,000																						959,000		359,000		(600,000)		-62.6%				959,000		359,000		(600,000)		-62.6%



				$93,901,217				$92,166,217		($1,735,000)		-1.8%				$90,384,217		($3,517,000)		-3.7%		(1,782,000)		$90,384,429		99,291,876		98,007,802		(1,284,074)		-1.29%				99,291,876		94,908,577		(4,383,299)		-4.41%

																		3,516,000



		Total Tax Revenue Share		81,579,000				80,465,000		(1,114,000)						79,001,000		(2,578,000)								81,579,200		80,324,158		(1,255,042)								77,728,692		(4,256,007)

		School Portion								(557,000)								(1,289,000)								43,363,277				(627,521)						43,363,277				(2,128,004)

		School Transfer		43,363,277						42,806,277								42,074,277												42,735,756										41,235,273



		City Portion								(1,178,000)								(2,228,000)												(656,553)										(2,255,295)



		Salary Savings								1,100,000								1,100,000												(200)

		Parks and Rec 								240,000								240,000												(1,255,242)

		Paving																250,000

		Freeze other expenditures																400,000



										1,340,000								1,990,000



										63.4%								-31.3%





Sheet1

		Salaries YTD		15,039,891.57										Revenues		91,525,794.81						93,261,217.00		(1,735,422.19)		- 0

		Est Apr through June		6,457,190.20										Use of FB		4,170,360.00						4,170,360.00		- 0

														Tfr fr STF		1,427,000.00						1,427,000.00		- 0

				21,497,081.77										Bond Proceeds		509,100.00		for bond issuance costs				959000		(449,900.00)

														FB for Encumbrance		1,261,427.00						0		1,261,427.00

		Other Expenses		20,126,138.49

		Open PO's		5,394,286.30		Possible savings in master POS								Total Revenues		98,893,681.81						99,817,577.00

		Other Known Expenses		51,677,093.91										Available/(Deficit)		199,081.35



		Total Estimated Expenses		98,694,600.47



		Known expenses not PO'd												Total Exp Budget		101,020,210.00

		Electric		121,880.58												2,325,609.53

		Heating		10,598.59

		Water & Sewer		49,660.18										Salaries		1,427,466.23

		Postage		10,000.00										Parks & Rec		240,000.00		????

		Telecom		77,118.57										Jail		- 0

		Building/equip rent		110,000.00

		Credit card fees		25,000.00												1,667,466.23

		Motor Pool														658,143.30

		Debt Service		150,000.00

		CSA		90,000.00

		Jail		120,000.00																Revenues:

		Social Services		313,000.00										Total Revenue 		(1,735,422.19)

		Other HHS		779,077.00										Total Revenue Share Taxes		(1,114,000.00)

		NVRPA		65,770.00										School Share		(557,000.00)

		Library

		Training		20,000.00										City Share		(1,178,422.19)

		Grants		389,133.00

		WMATA		64,723.00

		Supplies		150,000.00

		Transfers		49,371,133.00

		Exp Recovery		(1,140,000.00)

		DPW contracts

		Paving		250,000.00

		City Hall		150,000.00

		Other		500,000.00



				51,677,093.91



						Budget		March YTD		3-Apr		Apr-Jun		Total FY20		Net

		110000		Reg Sal		16,532,240.00		10,960,361.33		595,685.11		4,586,775.35		15547136.677		985,103.32

		120000		OT		522,636.00		396,398.40		13,677.94		105,320.14		501718.538		20,917.46

		130000		Temp		676,962.00		532,508.31		18,344.84		141,255.27		673763.578		3,198.42

		170000		Mayor		76,200.00		59,090.81		- 0		19,696.94		78787.7466666667		(2,587.75)

		180000		Electoral Officers		20,000.00		17,328.40		- 0		15,000.00		32328.4		(12,328.40)

		210000		FICA		1,299,436.00		860,891.37		46,212.50		369,700.00		1230591.37		68,844.63

		221000		VRS		22,529.00		13,045.15		888.24		5,329.44		18374.59		4,154.41

		222000		Basic		517,077.00		341,165.25		18,861.23		145,231.47		486396.721		30,680.28

		222100		Police		442,335.00		282,962.21		14,788.78		113,873.61		396835.816		45,499.18

		224000		OPEB		223,925.00		- 0		- 0		223,925.00		223925		- 0

		230000		Health		2,096,003.00		1,392,409.62		77,753.96		466,523.76		1858933.38		237,069.62

		240000		Life		83,006.00		44,804.78		- 0		14,934.93		59739.7066666667		23,266.29

		250000		Disability		40,567.00		23,513.12		1,228.56		8,599.92		32113.04		8,453.96

		251000		LODA		40,837.00		36,699.94		- 0		- 0		36699.94		4,137.06

		260000		Unemployment		- 0		3,896.79		- 0		- 0		3896.79		(3,896.79)

		272000		Workers' Comp		219,540.00		- 0		- 0		215,000.00		215000		4,540.00

		281000		Clothing		7,200.00		7,300.00		- 0		- 0		7300		(100.00)

		282000		Tuition Assist		10,500.00		2,734.50		- 0		- 0		2734.5		7,765.50

		283000		125 Admin		- 0		3,464.00		- 0		- 0		3464		(3,464.00)

		287000		Def Comp		93,555.00		61,317.59		3,379.79		26,024.38		87341.973		6,213.03



						22,924,548.00		15,039,891.57		790,820.95		6,457,190.20		21497081.7663333		1,427,466.23







2ND QTR (wc)

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,079,986		57,320,051		(187,449)		-0.3%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(10,000)		5,921,819		(342,781)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		1,524,829		4,635,286		(228,214)		-4.7%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		575,000		2,673,588		(821,512)		-23.5%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,605,701		4,083,433		(261,567)		-6.0%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,507,381		3,845,737		(772,763)		-16.7%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(535,442)		2,315,594		(1,462,795)		-38.7%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		125,065		864,220		106,766		15.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		35,801,285		89,744,429		(3,516,788)		-6.5%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		52,989,032																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





2ND QTR Detail (wc)

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,079,985.56		57,320,050.91		(187,449.09)		-0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 97% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(10,000.00)		5,921,818.94		(342,781.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		1,524,829.00		4,635,285.57		(228,214.43)		-5%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 50%, less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		575,000.00		2,673,587.57		(821,512.43)		-24%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 25%, less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		89,900.00		226,332.53		(71,167.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		55,300.00		362,425.04		(212,574.96)		-37%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 10%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,605,700.92		4,083,432.76		(261,567.24)		-6%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $100k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		89,494.95		332,882.21		(151,117.79)		-31%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 25%; refi possible income source

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(1,000,000.00)		625,357.11		(1,409,642.89)		-69%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		337,200.00		480,945.24		(85,754.76)		-15%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 25%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		80,000.00		458,416.95		108,416.95		31%				444,386.04		Investment and Rent Revenues						50% of monthly revenues, less $20k for possible RE Tax deferral

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		35,801,285.39		96,958,112.59		(2,859,464.41)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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2ND QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED

		THROUGH FEBRUARY 29, 2020

																												abatements is reduction to revenue; relief is budgeted as an expenditure

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019						Actual RE collected is net of relief and abatements

								BUDGET TO-DATE		ACTUAL TO-DATE		PROJECTION MAR-JUN		ESTIMATED TOTAL FY2020		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				57,507,500		29,240,065		28,370,486		57,610,551		103,051		0.2%				28,140,100		1,099,966		3.91%																				27,782,883.46

		Personal Property Taxes		6,264,600				6,264,600		5,931,819		(11,600)		5,920,219		(344,381)		-5.5%				5,976,145		(44,326)		-0.74%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				4,863,500		3,110,457		2,212,829		5,323,286		459,786		9.5%				2,553,763		556,694		21.80%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				3,495,100		2,098,588		900,100		2,998,688		(496,412)		-14.2%				1,967,041		131,546		6.69%

		BPOL		4,345,000				4,345,000		1,477,732		2,706,701		4,184,433		(160,567)		-3.7%				1,880,656		(402,924)		-21.42%

		Other Taxes		4,618,500				4,618,500		2,338,356		1,580,547		3,918,903		(699,597)		-15.1%				2,407,172		(68,816)		-2.86%

		Licenses & Permits		1,410,626				1,410,626		2,070,588		66,842		2,137,429		726,803		51.5%				1,080,840		989,748		91.57%						30

		Federal Grants		367,014				367,014		79,008		288,006		367,014		(0)		0.0%				115,664		(36,657)		-31.69%				5710000

		State Revenue		4,877,919				4,877,919		3,390,024		1,496,293		4,886,316		8,397		0.2%				3,015,483		374,541		12.42%				6056000

		Charges for Services		3,778,389				3,778,389		2,851,036		(250,242)		2,600,794		(1,177,595)		-31.2%				2,599,252		251,784		9.69%				1.0605954466

		Fines & Forfeitures		605,200				605,200		256,491		36,604		293,095		(312,105)		-51.6%				500,299		(243,808)		-48.73%

		Investment and Rent Revenues		757,454				674,946		739,155		145,065		884,220		126,766		18.8%				635,893		103,263		16.24%

		Miscellaneous		370,415				370,415		359,825		41,023		400,847		30,432		8.2%				76,519		283,306		370.24%



		Operating Revenues		93,261,217				93,178,709		53,943,143		37,582,652		91,525,795		(1,735,422)		-3.2%				50,948,826		2,994,317		5.88%

																																99,817,577.00																				5.6

																																95,647,217

				TOTAL FY2020 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020														COMP FY2020 VS. FY2019										(4,170,360.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				1,644,466		477,201		ERROR:#VALUE!		ERROR:#VALUE!		1,167,266		71.0%				704,273		(227,072)		-32.24%		Spending for prof fees for City Atty is behind but funds have been encumbered; Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict										0.17								211460		205752

		Executive Management		3,414,709				5,668,533		1,995,306		ERROR:#VALUE!		ERROR:#VALUE!		3,673,227		64.8%				2,076,006		(80,700)		-3.89%		IT vacancy savings and some HR savings.  IT is using up savings with the purchase of the SAN and Munis module implementation. HR savings for leadership training.																		1760594		1729461

		Finance		1,639,618				2,665,161		955,308		ERROR:#VALUE!		ERROR:#VALUE!		1,709,854		64.2%				913,124		42,183		4.62%		Vacancy savings and contracts and training																		3744504		3845005

		Commissioner of Revenue		881,110				1,430,348		380,491		ERROR:#VALUE!		ERROR:#VALUE!		1,049,857		73.4%				466,815		(86,324)		-18.49%		Vacancy savings																		5716558		5780218

		Treasurer		575,592				936,068		368,848		ERROR:#VALUE!		ERROR:#VALUE!		567,220		60.6%				376,097		(7,249)		-1.93%

		Registrar		287,792				463,446		177,637		ERROR:#VALUE!		ERROR:#VALUE!		285,809		61.7%				182,098		(4,460)		-2.45%		Maintenance contract is spent at beginning of year; they're expected to come in at budget

		Sheriff		1,576,645				2,566,086		729,276		ERROR:#VALUE!		ERROR:#VALUE!		1,836,811		71.6%				783,863		(54,587)		-6.96%		vacancy savings; jail cost is currently 60% of budget.  If the trend continues, jail cost savings could be $200k, use for CH chamber upgrades.

		Clerk of Court		47,825				77,209		19,782		ERROR:#VALUE!		ERROR:#VALUE!		57,427		74.4%				24,014		(4,232)		-17.62%

		Public Safety		10,163,360				14,407,984		4,014,637		ERROR:#VALUE!		ERROR:#VALUE!		10,393,347		72.1%				4,222,401		(207,764)		-4.92%		Some vacancy savings and contracts paid later in year.  Vacancy savings will be used towards NextGen911.  Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict

		Human Services		3,966,578				5,811,400		1,550,290		ERROR:#VALUE!		ERROR:#VALUE!		4,261,110		73.3%				1,845,290		(294,999)		-15.99%		Salary savings at Aurora House and also some other operating expenditures that are spent slowly (prof services, food, etc).   Payment to Arlington also behind schedule (as compared to prior year) due to ECC conflict.  Payment to Fairfax is also behind schedule.

		Public Works		7,152,864				11,424,570		3,957,505		ERROR:#VALUE!		ERROR:#VALUE!		7,467,065		65.4%				3,788,186		169,319		4.47%		Some contracts spent later in the year (paving).  No personnel savings (no vacancies).

		Education		33,537				67,074		33,537		ERROR:#VALUE!		ERROR:#VALUE!		33,537		50.0%				32,852		685		2.09%		NOVA subsidy

		Recreation & Parks		3,286,298				5,274,182		1,795,172		ERROR:#VALUE!		ERROR:#VALUE!		3,479,010		66.0%				1,776,195		18,977		1.07%		Timing difference in payments for athletic program and park maintenance.  There's some vacancy savings but not much

		Library		2,151,476				3,555,413		1,242,243		ERROR:#VALUE!		ERROR:#VALUE!		2,313,170		65.1%				1,214,753		27,490		2.26%		Salary savings - IT vacancy, and staff turnover.

		Development Services		3,577,737				5,784,810		2,006,025		ERROR:#VALUE!		ERROR:#VALUE!		3,778,785		65.3%				1,663,366		342,659		20.60%		Vacancy savings in building inspection and staff turnover savings in planning, partial tech fee and Permit reserve

		WMATA		2,269,856				4,369,490		2,100,383		ERROR:#VALUE!		ERROR:#VALUE!		2,269,107		51.9%				1,194,279		906,104		75.87%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				20,517,484		8,354,265		ERROR:#VALUE!		ERROR:#VALUE!		12,163,219		59.3%				8,092,708		261,558		3.23%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				226		(226)		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				- 0		450,000		-

		Transfer to Special Transportation Fund		- 0				- 0		- 0						- 0		-

		Transfer to FCCTV		365,775				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		- 0				- 0		- 0						- 0		-				- 0



		Operating Expenditures		96,106,627				87,113,726		30,607,906		ERROR:#VALUE!		ERROR:#VALUE!		56,505,820		58.8%				29,356,546		1,251,360		4.26%

																																102,985,939.00

		Operating Surplus/(Deficit)		(2,845,410)				6,064,983		23,335,238		ERROR:#VALUE!		ERROR:#VALUE!		54,770,398																98,196,627

																														(2,845,410)

				TOTAL FY2019 BUDGET				FY2020 THROUGH FEBRUARY 29, 2020

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING												254,505.00		Transfer from Spec Trans for WMATA State Capital Fund

		Other Activities:																												100,000.00		Use of FB for GMHS Planning

		Transfers to CIP		- 0						- 0				- 0																1,297,439.00		Use of Encumbrance Assignment

		Transfers from Special Transportation Fund		1,427,000				- 0		- 0		- 0		- 0		(1,427,000)												Pays for WMATA 		75,000.00		Use of FB for Hillwood Traffic Pole

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%										C&IE and Hillwood $240k		128,171.00		Use of Prior Year PEG Fee (Restricted)

		Dedicated/Restricted Revenues																												81,737.00		Use of Prior Year Grants

		Proceeds from Bonds		959,000						- 0																				159,000.00		Bond Proceeds

		Expenditures of Bond Proceeds		(800,000)						- 0																		PD and Bond Issue Cost		2,095,852.00

		Sale of Property								- 0																				(749,558.00)

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(2,549,410)						21,945,238		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		143,571																								PEG & EMS & Fire

		Expenditures of Restricted Fund Bal		- 0

		Planned Use of Capital Reserve		903,789										903,789

		Planned Expenditure of Capital Reserve		- 0

		Planned Use of Assigned Fund Balance (Encumbrances from FY2018)		2,781,000



		Estimated Addition to Unassigned FB		1,278,950				Should be zero!!!!!  Were some Pos cancelled?						ERROR:#VALUE!



		Beginning Unassigned FB		16,900,000										14,415,497



		Ending Unassigned FB		18,178,950										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								51,400,951

												- 0

		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014
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2ND QTR Detail

		CITY OF FALLS CHURCH								28,710,000.00

		BUDGET TO ACTUAL COMPARISON								29,000,000.00

										290,000.00



						YTD AS OF FEBRUARY 2020														PRIOR YEAR ACTUAL-TO-FEB 2019				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		PROJ MAR-APR		TOTAL		OVER/(UNDER)		%



		REVENUES

		0311		Real Property Taxes		57,507,500.00		29,240,065.35		28,370,485.56		57,610,550.91		103,050.91		0%				28,140,099.83		Real Property Taxes		1,099,965.52		4%		March receipt + 98% of remaing receivable; normal is 99%

				Personal Property Taxes		6,264,600.00		5,931,818.94		(11,600.00)		5,920,218.94		(344,381.06)		-5%				5,976,145.16		Personal Property Taxes		(44,326.22)		-1%		BJ payment

		0312		Non Assessed Property Taxes		400,000.00		- 0		400,000.00		400,000.00		- 0		0%				- 0		Other Taxes		- 0		ERROR:#DIV/0!		Based on CY2019 balances so possibly unaffected

		0313		General Sales & Use Taxes		4,863,500.00		3,110,456.57		2,212,829.00		5,323,285.57		459,785.57		9%				2,553,763.00		Sales Tax		556,693.57		22%		March receipt + 5 months normal at 75% less payback amount less BJ		3555456.57

				Meals Tax		3,495,100.00		2,098,587.57		900,100.00		2,998,687.57		(496,412.43)		-14%				1,967,041.13		Meals Tax		131,546.44		7%		March receipt + 4 months normal at 50% less payback amount less BJ

		0314		Selective Sales & Use Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!		2 months of Uitlity taxes received in CY comparing to only 1 month received in LY

				Utility Taxes - gas & electric		950,000.00		545,783.58		339,547.88		885,331.46		(64,668.54)		-7%				522,413.42		Other Taxes						March receipt + last 4 months at 90%

				Communications Tax		757,000.00		359,329.08		315,694.88		675,023.96		(81,976.04)		-11%				371,860.14		Other Taxes						March receipt + last 5 months at 90%

				Utility Taxes - Water & Sewer		508,000.00		232,636.48		169,100.00		401,736.48		(106,263.52)		-21%				251,593.58		Other Taxes						March receipt + last 4 months at 90%

				Cigarette Taxes		297,500.00		136,432.53		90,400.00		226,832.53		(70,667.47)		-24%				158,785.74		Other Taxes						March receipt + last 4 months at 90%

				Admission & Amusement Tax		15,000.00		10,141.45		1,613.00		11,754.45		(3,245.55)		-22%				9,879.30		Other Taxes						March receipt then zero

				Transient Occupancy		575,000.00		307,125.04		94,750.00		401,875.04		(173,124.96)		-30%				303,348.13		Other Taxes						Est Mar receipt + last 4 at 25%

				Cable Franchise Fee		65,000.00		36,483.21		28,000.00		64,483.21		(516.79)		-1%				30,615.88		Other Taxes						Est 2 quarters

		0316		Gross Receipts Business Taxes		4,345,000.00		1,477,731.84		2,706,700.92		4,184,432.76		(160,567.24)		-4%				1,880,655.63		BPOL		(402,923.79)		-21%		March receipt + $200k?

		0318		Other Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		220,500.00		135,166.90		13,730.04		148,896.94		(71,603.06)		-32%				125,841.61		Other Taxes						Mar receipt + last 4 at 0%

				Short-term Rental Tax		5,000.00		365.82		- 0		365.82		(4,634.18)		-93%				2,310.73		Other Taxes

				Vehicle License		340,000.00		329,197.74		5,000.00		334,197.74		(5,802.26)		-2%				343,009.58		Other Taxes

				Recordation Tax		484,000.00		243,387.26		122,711.16		366,098.42		(117,901.58)		-24%				280,571.46		Other Taxes						Mar receipt + Apr receipt + last 3 at 50%

				Probate Tax		1,500.00		2,307.01		- 0		2,307.01		807.01		54%				6,942.86		Other Taxes

		0322		Licenses & Permits		1,410,626.00		2,070,587.93		66,841.56		2,137,429.49		726,803.49		52%				1,080,839.53		Licenses & Permits		989,748.40		92%		Mar receipt + $10k for 3 months; actual includes large projects but no large projects in the projection

		0332		Grant Revenue - Federal		367,014.00		79,007.81		288,006.00		367,013.81		(0.19)		-0%				115,664.33		Federal Grants		(36,656.52)		-32%

		0333		Other Categorical Aid		1,349,441.00		718,995.10		630,445.90		1,349,441.00		- 0		0%				329,641.10		State Revenue		389,354.00		118%

		0334		State Non Categorical		3,170,778.00		2,493,608.06		673,561.06		3,167,169.12		(3,608.88)		-0%				2,493,621.60		State Revenue		(13.54)		-0%

		0335		State Categorical		357,700.00		177,420.42		192,285.80		369,706.22		12,006.22		3%				192,220.05		State Revenue		(14,799.63)		-8%

		0339		Payments in Lieu of Taxes		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		29,992.00		13,396.84		2,357.60		15,754.44		(14,237.56)		-47%				15,273.30		Charges for Services		(1,876.46)		-12%		Mar receipt + $1k (normally $5k); courthouse fees, credit card fees, library copy charges																																						(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		1,088,697.00		1,043,807.72		125,000.00		1,168,807.72		80,110.72		7%				934,730.61		Charges for Services		109,077.11		12%		CSA Fees + EMS Fees		8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		52,000.00		20,099.00		- 0		20,099.00		(31,901.00)		-61%				32,869.00		Charges for Services		(12,770.00)		-39%		Yard Waste and Special pickup		0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		6,000.00		4,630.00		- 0		4,630.00		(1,370.00)		-23%				4,850.00		Charges for Services		(220.00)		-5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		2,035,000.00		1,625,357.11		(750,000.00)		875,357.11		(1,159,642.89)		-57%				1,460,428.26		Charges for Services		164,928.85		11%		Most of spring and summer																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		566,700.00		143,745.24		372,400.00		516,145.24		(50,554.76)		-9%				151,100.55		Charges for Services		(7,355.31)		-5%		Admin Fee + Motor pool at 50%																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		605,200.00		256,491.48		36,603.73		293,095.21		(312,104.79)		-52%				500,299.35		Fines & Forfeitures		(243,807.87)		-49%		Mar receipt + $10000*.5 for the next three months for court fines.  Zeroed out Red Light and Parking fines																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0				- 0		- 0		ERROR:#DIV/0!				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		350,000.00		378,416.95		100,000.00		478,416.95		128,416.95		37%				444,386.04		Investment and Rent Revenues						50% of monthly revenues

				Gainst/Losses - Unrestricted		- 0		108,957.99				108,957.99		108,957.99		ERROR:#DIV/0!				45,919.17		Investment and Rent Revenues

				Interest - Restricted		82,508.00		762,078.01				762,078.01		679,570.01		824%				339,905.07		Restricted Interest

		0363		Rental Incomes		324,946.00		169,272.32		45,065.01		214,337.33		(110,608.67)		-34%				145,587.36		Investment and Rent Revenues		23,684.96		16%		Prop yard only; zeroed out Comm Ctr and Bike Share.																																ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		48,125.00		25,410.91		10,000.00		35,410.91		(12,714.09)		-26%				28,310.88		Miscellaneous		(2,899.97)		-10%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		1,427,000.00		- 0				- 0		(1,427,000.00)		-100%				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		4,170,360.00		- 0				- 0		(4,170,360.00)		-100%				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		292,290.00		334,318.91		1,022.50		335,341.41		43,051.41		15%				47,996.34		Miscellaneous		286,322.57		597%		Mar receipt																																ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

				One-time sale of property		- 0		6,534,113.97				6,534,113.97		6,534,113.97		ERROR:#DIV/0!				535,000.00		One-time Sale of Property

		0394		Recovered Costs		30,000.00		95.06		30,000.00		30,095.06		95.06		0%				211.72		Miscellaneous		(116.66)		-55%		NVCJA fee

		0395		Proceeds from Bond Sale		959,000.00		- 0				- 0		(959,000.00)		-100%				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		99,817,577.00		61,156,827.20		37,582,651.59		98,739,478.79		(1,078,098.21)						51,823,731.44

						(45,978,912.25)		6,706,382.62

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		188,358.00		80,942.47				80,942.47		107,415.53						83,413.01		Legislative

		1102		City Clerk		393,758.90		144,658.32				144,658.32		249,100.58						146,880.37		Legislative

		1201		City Manager		964,685.11		349,743.99				349,743.99		614,941.12						348,007.67		Executive Management														152645		65000

		1202		Communications		440,725.72		167,810.45				167,810.45		272,915.27						158,529.94		Executive Management														152534.33		28069

		1203		Human Resources		815,017.74		271,234.79				271,234.79		543,782.95						216,865.61		Executive Management														3562

		1204		City Attorney		697,663.59		251,599.76				251,599.76		446,063.83						281,844.11		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0						29,723.93		Executive Management

		1209		Commissioner of Revenue		1,430,348.27		380,491.11				380,491.11		1,049,857.16						466,815.02		Commissioner of Revenue

		1210		Real Estate Assessment		734,826.58		273,247.39				273,247.39		461,579.19						269,656.05		Finance

		1213		City Treasurer		936,067.93		368,847.96				368,847.96		567,219.97						376,096.74		Treasurer

		1214		Financial Services		1,930,334.90		682,060.30				682,060.30		1,248,274.60						643,468.30		Finance						Salary savings from vacant positions

		1219		Risk Management		377,565.52		167,603.68				167,603.68		209,961.84						145,016.87		Executive Management

		1220		Technology		2,885,049.85		966,627.13				966,627.13		1,918,422.72						1,106,952.51		Executive Management

		1222		Library IT Services		88,303.56		45,171.14				45,171.14		43,132.42						33,286.34		Library

		1301		Registrar		463,446.34		177,637.37				177,637.37		285,808.97						182,097.62		Registrar

		2100		Judicial Services - City Atty		364,686.00		- 0				- 0		364,686.00						192,135.50		Legislative

		2100A		Judicial Services - JDR		6,295.00		- 0												- 0		Human Services

		2107		Sheriff		1,608,945.66		531,449.61				531,449.61		1,077,496.05						575,498.98		Sheriff						Salary savings from vacant positions

		2109		Courts		77,208.91		19,781.66				19,781.66		57,427.25						24,013.55		Clerk of Court

		2110		Aurora House		1,520,384.05		462,836.62				462,836.62		1,057,547.43						454,507.01		Human Services						vacancy savings

		3101		Police Chief		930,239.53		350,757.63				350,757.63		579,481.90						414,712.58		Public Safety

		3102		Police - Red Light Program		410,385.34		7,530.50				7,530.50		402,854.84						135,327.72		Public Safety						over-hire

		3103		Police Operations		5,511,389.98		1,641,715.50				1,641,715.50		3,869,674.48						1,779,029.81		Public Safety

		3108		Police Services		2,922,042.17		1,409,576.10				1,409,576.10		1,512,466.07						1,256,389.24		Public Safety

		3109		Police Dispatch		1,333,366.80		363,213.64				363,213.64		970,153.16						460,827.60		Public Safety																0.6297709924						0.6297709924

		3201		Fire Services - Arlington		2,653,402.25		2,200.00				2,200.00		2,651,202.25						1,200.00		Public Safety																		417002.38						558939.61

		3202		Fire Services - Falls Church		94,826.00		- 0				- 0		94,826.00						8,435.66		Public Safety																		898884						1051990.39

		3203		Fire Marshall		278,017.82		124,208.23				124,208.23		153,809.59						79,847.56		Public Safety																		0.4639112277						0.5313162699

		3300		Adult Corrections		957,140.83		197,826.00				197,826.00		759,314.83						208,364.00		Sheriff																		0.1658597647						0.0984547225

		3303		Court Services		- 0		(36.98)				(36.98)		36.98						(422.32)		Human Services						Underspending in Salaries & operating supplies												149088.68870229						103573.421870229

		3304		Juvenile Corrections		562,358.00		56,456.00				56,456.00		505,902.00						237,215.22		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		1,545,404.49		522,473.43				522,473.43		1,022,931.06						392,399.08		Development Services

		3501		Animal Control		69,315.82		35,187.69				35,187.69		34,128.13						26,510.16		Public Safety																						0.6297709924

		3502		Emergency Operations		204,998.09		80,247.96				80,247.96		124,750.13						60,120.84		Public Safety																								214999.78

		4101		Public Works Administration		379,149.66		141,521.76				141,521.76		237,627.90						198,990.33		Public Works																								302963

		4102		Highways Streets Sidewalks		1,907,622.33		522,251.54				522,251.54		1,385,370.79						609,844.16		Public Works																								0.7096568888

		4103		Storm Water		- 0		- 0				- 0		- 0						- 0		Public Works																								-0.0798858964

		4105		Snow & Ice Removal		333,077.50		28,221.29				28,221.29		304,856.21						119,394.88		Public Works																								-24202.4708396946

		4106		CIP Program Engr		129,526.41		100,314.56				100,314.56		29,211.85						45,934.16		Public Works

		4107		Public Resources		499,752.21		165,487.87				165,487.87		334,264.34						107,236.27		Public Works

		4108		Traffic Signs & Signals		1,836,789.85		633,010.97				633,010.97		1,203,778.88						680,789.60		Public Works

		4109		Contruction Management		666,134.67		105,359.03				105,359.03		560,775.64						57,729.93		Public Works

		4202		Street & Road Cleaning		- 0		3.00				3.00		(3.00)						- 0		Public Works

		4203		Solid Waste Collection		- 0		2,419.42				2,419.42		(2,419.42)						- 0		Public Works

		4204		Recycling Program		1,498,218.24		554,247.87				554,247.87		943,970.37						532,652.19		Public Works

		4205		Leaf Collection		769,472.00		314,299.15				314,299.15		455,172.85						135,772.82		Public Works

		4302		General Services - PWD		1,243,852.21		479,562.98				479,562.98		764,289.23						528,123.92		Public Works

		4303		Auto/Motor Pool		802,886.61		485,099.42				485,099.42		317,787.19						373,018.75		Public Works

		4304		Parks Maintenance		519,535.89		180,283.60				180,283.60		339,252.29						142,924.54		Recreation & Parks

		5301		Housing & Human Services		937,557.42		313,847.60				313,847.60		623,709.82						339,786.97		Human Services

		5302		Public Assistance Programs		1,242,081.83		294,951.76				294,951.76		947,130.07						255,343.97		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0						- 0		Treasurer

		5307		Community Services Board		1,109,123.75		228,700.00				228,700.00		880,423.75						420,230.00		Human Services

		5308		Health Department		433,600.00		193,535.49				193,535.49		240,064.51						138,629.00		Human Services

		6104		Community College Programs		67,074.00		33,537.00				33,537.00		33,537.00						32,852.00		Education

		7101		Recreation		1,378,021.44		455,937.17				455,937.17		922,084.27						465,300.23		Recreation & Parks

		7108		Community Arts & Cultural		117,258.82		24,074.79				24,074.79		93,184.03						18,767.76		Recreation & Parks

		7109		Rec Programs & Special Events		2,550,285.71		942,883.65				942,883.65		1,607,402.06						994,518.14		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		709,080.01		191,992.32				191,992.32		517,087.69						154,684.27		Recreation & Parks

		7301		Library		3,467,109.46		1,197,071.81				1,197,071.81		2,270,037.65						1,181,466.80		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0						- 0		Library

		8101		Planning		3,105,424.73		1,150,734.24				1,150,734.24		1,954,690.49						981,158.75		Development Services

		8102		Urban Forestry		952,718.58		249,110.92				249,110.92		703,607.66						377,117.64		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0						10.35		Development Services

		8105		Development Services Techonology		131,649.42		35,613.84				35,613.84		96,035.58						31,049.08		Development Services

		8106		DDS Admin		153,034.50		- 0				- 0		153,034.50						40,988.40		Development Services

		8201		Arborist		405,369.33		176,595.03				176,595.03		228,774.30						21,581.33		Public Works

		8400		Economic Development		849,297.31		297,203.70		

Melissa Ryman: Melissa Ryman:
review for Ingrid		

Melissa Ryman: Melissa Ryman:
Review for Librarians		297,203.70		552,093.61						217,760.82		Development Services						vacancy savings

		8500		Environmental Sustainability		185,489.36		72,285.94				72,285.94		113,203.42						70,909.57		Executive Management

		9103		WMATA		4,369,489.75		2,100,383.00				2,100,383.00		2,269,106.75						1,194,279.00		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0								- 0		Post-Sale Water

		9202		Debt Service		20,517,484.00		8,354,265.39				8,354,265.39		12,163,218.61						8,092,707.53		Debt Service

		9203		Post Retirement Benefits		(442,775.00)		- 0				- 0		(442,775.00)						1.70		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0						- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0						224.40		Retiree Health

		9300		Transfers		50,354,133.00		1,050,000.00				1,050,000.00		49,304,133.00						1,740,000.00		Transfers to School Board & CIP

		9500		Reserves		600,000.00		- 0				- 0		600,000.00						- 0		Reserves



				Total Expenses		137,175,083.76		31,207,905.56		- 0		31,207,905.56		105,960,883.20						31,096,545.54



				Net Revenue/(Deficit)		(37,357,506.76)		29,948,921.64





						74,761,469.00		70,901,034.67		3,902,303.49

						(62,413,614.76)		39,693,129.11		(3,902,303.49)



								30,757,905.56



				Check Totals

				Revenue		(10,035,830.72)		(361,166.52)

				Expenditures		19,095,548.51		31,207,905.56
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		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes																										This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax																																												48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits																														30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues								

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings																		Better investment performance in VIP 

		Miscellaneous																										FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		24,006,722				8,895,267		8,789,609		- 0		8,789,609		(105,658)		-1.2%				8,661,568		128,042		1.48%

																																99,817,577.00																				5.6

																																26,027,222

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(73,790,355.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(72,970,997)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(4,908,329)		8,339,609		ERROR:#VALUE!		ERROR:#VALUE!		13,247,938						(5,607,483)						43,006,650				99,226,719

																												1,061,500
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								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(73,199,497)						6,949,609		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(72,959,497)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		(58,544,000)										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								36,405,322

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1ST QTR

		CITY OF FALLS CHURCH

		FY2020 YEAR-TO-DATE FINANCIAL REPORT - UNAUDITED																										127

		THROUGH SEPTEMBER 30, 2019



				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		OVER/(UNDER)		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF



		Revenues

		Real Property Taxes		57,507,500				128,173		32,345		- 0		32,345		(95,829)		-74.8%				9,758		22,586		231.46%		This number is just based on collections at the moment (compared to average collection trends for the past 4 years).  No abatements have been processed so far to indicate a real deficiency in the budget.  In fact, tax relief abatement seems to be about $13k lower than budgeted.  Appeals have not yet been processed for abatement in Munis.																		27,782,883.46

		Personal Property Taxes		6,264,600				5,973,000		5,821,047		- 0		5,821,047		(151,953)		-2.5%				5,810,226		10,821		0.19%																				21000778.29						8.34		8.3333333333

		Sales Tax		4,863,500				384,151		508,330		- 0		508,330		124,179		32.3%				393,744		114,586		29.10%																				48,783,661.75						387075.428571429		1935377.14285714

		Meals Tax		3,495,100				572,153		603,029		- 0		603,029		30,876		5.4%				548,631		54,398		9.92%

		BPOL		4,345,000				63,988		52,618		- 0		52,618		(11,370)		-17.8%				46,809		5,809		12.41%

		Other Taxes		4,618,500				941,138		954,654		- 0		954,654		13,517		1.4%				969,731		(15,077)		-1.55%		Reduction year-over-year across most categories including comunications tax, utility tax, recordation tax, transient occ tax, and cigarette tax

		Licenses & Permits		1,410,626				352,657		603,976		- 0		603,976		251,320		71.3%				286,807		317,170		110.59%						30

		Federal Grants		367,014				- 0		7,666		- 0		7,666		7,666		0.0%				8,033		(367)		-4.57%				5710000

		State Revenue		4,877,919				707,421		678,913		- 0		678,913		(28,508)		-4.0%				566,401		112,512		19.86%				6056000

		Charges for Services		3,778,389				572,006		624,641		- 0		624,641		52,635		9.2%				586,939		37,702		6.42%				1.0605954466

		Fines & Forfeitures		605,200				129,550		99,659		- 0		99,659		(29,891)		-23.1%				171,606		(71,947)		-41.93%		FY2019 number includes a late receipt for court fines; however, in general, parking fines, court fines, and red light fines are all lower than last year's numbers

		Investment and Rent Revenues		674,946				189,364		328,103

Melissa Ryman: Melissa Ryman:
Exclude Restricted Earnings		- 0		328,103		138,740		73.3%				195,825		132,279		67.55%		Better investment performance in VIP 

		Miscellaneous		370,415				22,231		284,173		- 0		284,173		261,942		1178.3%				69,563		214,610		308.51%		FY20 receipts include substantial insurance reimbursements, particularly for Hillwood Ave



		Operating Revenues		93,178,709				10,035,831		10,599,155		- 0		10,599,155		563,324		5.3%				9,664,073		935,082		9.68%

																																99,817,577.00																				5.6

																																95,199,209

				TOTAL FY2020 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019														COMP FY2020 VS. FY2019										(4,618,368.00)

								BUDGET TO-DATE		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		(OVER)/UNDER		% DIFF				FY2019 ACTUAL TO-DATE		$ DIFF		% DIFF

		Expenditures

		Legislative		1,146,590				183,655		- 0		ERROR:#VALUE!		ERROR:#VALUE!		183,655		100.0%				164,551		(164,551)		-100.00%												0.17								211460		205752

		Executive Management		3,414,709				976,381		- 0		ERROR:#VALUE!		ERROR:#VALUE!		976,381		100.0%				879,666		(879,666)		-100.00%																				1760594		1729461

		Finance		1,639,618				347,081		- 0		ERROR:#VALUE!		ERROR:#VALUE!		347,081		100.0%				293,506		(293,506)		-100.00%																				3744504		3845005

		Commissioner of Revenue		881,110				182,207		- 0		ERROR:#VALUE!		ERROR:#VALUE!		182,207		100.0%				164,765		(164,765)		-100.00%																				5716558		5780218

		Treasurer		575,592				132,896		- 0		ERROR:#VALUE!		ERROR:#VALUE!		132,896		100.0%				125,513		(125,513)		-100.00%

		Registrar		287,792				53,991		- 0		ERROR:#VALUE!		ERROR:#VALUE!		53,991		100.0%				56,455		(56,455)		-100.00%

		Sheriff		1,576,645				293,841		- 0		ERROR:#VALUE!		ERROR:#VALUE!		293,841		100.0%				232,343		(232,343)		-100.00%		vacancy savings; jail cost is currently at 50% of what is budgeted.  If the trend continues, jail cost savings could be $300k

		Clerk of Court		47,825				9,365		- 0		ERROR:#VALUE!		ERROR:#VALUE!		9,365		100.0%				7,810		(7,810)		-100.00%

		Public Safety		9,922,623				1,398,041		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,398,041		100.0%				1,354,352		(1,354,352)		-100.00%

		Human Services		3,966,578				375,907		- 0		ERROR:#VALUE!		ERROR:#VALUE!		375,907		100.0%				293,721		(293,721)		-100.00%

		Public Works		7,152,864				1,068,500		- 0		ERROR:#VALUE!		ERROR:#VALUE!		1,068,500		100.0%				1,154,349		(1,154,349)		-100.00%

		Education		33,537				33,537		- 0		ERROR:#VALUE!		ERROR:#VALUE!		33,537		100.0%				32,852		(32,852)		-100.00%

		Recreation & Parks		3,286,298				895,458		- 0		ERROR:#VALUE!		ERROR:#VALUE!		895,458		100.0%				730,761		(730,761)		-100.00%		Timing different in seasonal expenditures especially Instructor Fees. $239K versus $317K last year.

		Library		2,151,476				454,271		- 0		ERROR:#VALUE!		ERROR:#VALUE!		454,271		100.0%				432,942		(432,942)		-100.00%

		Development Services		3,577,737				717,746		- 0		ERROR:#VALUE!		ERROR:#VALUE!		717,746		100.0%				547,014		(547,014)		-100.00%

		WMATA		2,269,856				809,472		- 0		ERROR:#VALUE!		ERROR:#VALUE!		809,472		100.0%				480,608		(480,608)		-100.00%

		Post-Sale Water		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Debt Service		11,363,219				5,421,246		- 0		ERROR:#VALUE!		ERROR:#VALUE!		5,421,246		100.0%				4,951,963		(4,951,963)		-100.00%

		Retiree Health		(563,000)				- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		0.00%

		BJ Tax Credit		- 0				- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		0.0%				- 0		- 0		0.00%

		Transfer to School Board		42,319,046				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Transfer to CIP		450,000				450,000		450,000						- 0		-				450,000		- 0		-

		Transfer to FCCTV		237,604				- 0		- 0				- 0		- 0		-				- 0		- 0		-

		Addition to Capital Reserves		1,240,000



		Operating Expenditures		96,977,719				13,803,596		450,000		ERROR:#VALUE!		ERROR:#VALUE!		13,353,596		13.8%				12,353,168		(11,903,168)		-96.36%

																												44,068,150				102,985,939.00

		Operating Surplus/(Deficit)		(3,799,010)

Melissa Ryman: Melissa Ryman:
Represents PO's carried forward				(3,767,766)		10,149,155		ERROR:#VALUE!		ERROR:#VALUE!		13,916,920						(5,607,483)						43,006,650				99,226,719

																												1,061,500

				TOTAL FY2019 BUDGET				FY2020 THROUGH SEPTEMBER 30, 2019																				104

								TOTAL FY2018 BUDGET		ACTUAL TO-DATE		ENCUMBERED		ESTIMATED TOTAL FY2017		REMAINING		% REMAINING

		Other Activities:

		Transfers to CIP		- 0						- 0				- 0

		Transfers from Special Transportation Fund		1,061,500				- 0		- 0		- 0		- 0		(1,061,500)

		Transfers to Spec Transp Fund		(1,290,000)				1,390,000		(1,390,000)				(1,390,000)		100,000		7.2%

		Dedicated/Restricted Revenues

		Proceeds from Bonds		959,000						- 0

		Expenditures of Bond Proceeds		(959,000)						- 0

		Sale of Property								- 0

		Restricted Grants Received								- 0

		Restricted Interest from Bond Proceeds								- 0



		Net		(4,027,510)						8,759,155		ERROR:#VALUE!		ERROR:#VALUE!		- 0



		Planned Use of Restricted Fund Bal		81,737

		Expenditures of Restricted Fund Bal		(81,737)

		Planned Use of Capital Reserve		240,000										240,000



		Estimated Addition to Unassigned FB		(3,787,510)										ERROR:#VALUE!



		Beginning Unassigned FB		14,415,497										14,415,497



		Ending Unassigned FB		10,627,987										ERROR:#VALUE!







		Check Unassigned FB

		Beginning Total Fund Balance								29,455,713

		Ending (Unaudited) Total Fund Balance								38,214,868

												- 0





		Future Charges Against the Fund Balance:

		Encumbrances								ERROR:#VALUE!

		Inventory								182,964

		Prepaid Expenses								83,494

		Restricted Grants								558,867

		Restricted Bond Proceeds								455,686

		Committed for Capital								9,678,999

		Assigned for Capital (Water)								1,301,806

		Assigned for Capital (Nichols)								594,786

		Assigned for Carryforwards								- 0

		Committed for Development								888,000



		Total Charges Against Fund Balance								ERROR:#VALUE!



		Unassigned								ERROR:#VALUE!		ERROR:#VALUE!

												ERROR:#VALUE!		Diff

		Note:  Beginning Unassigned Fund Balance was $14,415,497.  The decrease of approximately $650,000 is a result of the 







		Generally, revenues are budgeted for in the month that they are received and are apportioned at 1/12 every month.  Real estate and personal property taxes are budgeted in the month that they are billed (for Real Estate, it is November and May, and for Personal Property, August).  BPOL is generally received  and is budgeted in March.  Sales and Communication taxes are received 2 months after the period being taxed and most other taxes are received 1 month after the period being taxed.

		Generally, expenditures are apportioned at 1/12 every month.  Payment to Arlington County for fire and judicial services is budgeted in December and June, when half of payments are due.  Debt service is budgeted when payments are due.















								325,239

								433,652

								226,983

								340,475



As of June 30, 2014

1	1	1	





1st QTR Detail

		CITY OF FALLS CHURCH

		BUDGET TO ACTUAL COMPARISON



						YTD AS OF SEPT 2019												PRIOR YEAR ACTUAL-TO-DATE				$ Compare Current vs. Prior Year 		%		Comments

						BUDGET		ACTUAL		ENCUMBRANCES		TOTAL		OVER/(UNDER)



		REVENUES

		0311		Real Property Taxes		128,173.11		32,344.53						(95,828.58)				9,758.06		Real Property Taxes		22,586.47		231%

				Personal Property Taxes		5,973,000.00		5,821,046.90						(151,953.10)				5,810,226.01		Personal Property Taxes		10,820.89		0%

		0312		Non Assessed Property Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

		0313		General Sales & Use Taxes		384,151.00		508,329.87						124,178.87				393,744.29		Sales Tax		114,585.58		29%

				Meals Tax		572,153.00		603,029.19						30,876.19				548,631.15		Meals Tax		54,398.04		10%

		0314		Selective Sales & Use Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Utility Taxes		158,333.33		163,144.58										164,576.25		Other Taxes		(1,431.67)

				Communications Tax		63,083.33		61,238.99										63,142.72		Other Taxes		(1,903.73)

				Utility Taxes - Water		119,640.97		95,436.22										99,608.44		Other Taxes		(4,172.22)

				Cigarette Taxes		49,583.33		40,436.36										52,146.25		Other Taxes		(11,709.89)

				Admission & Amusement Tax		2,500.00		2,246.40										2,129.25		Other Taxes		117.15

				Transient Occupancy		90,330.00		119,066.23										101,456.10		Other Taxes		17,610.13		17%

				Cable Franchise Fee		- 0		3,043.33										- 0		Other Taxes		3,043.33

		0316		Gross Receipts Business Taxes		63,988.00		52,617.86						(11,370.14)				46,808.50		BPOL		5,809.36		12%

		0318		Other Taxes		- 0		- 0						- 0				- 0		Other Taxes		- 0		ERROR:#DIV/0!

				Vehicle Rental Tax		36,750.00		42,756.36										39,784.50		Other Taxes		2,971.86

				Short-term Rental Tax		- 0		- 0										- 0		Other Taxes		- 0

				Vehicle License		340,000.00		337,201.18										339,843.25		Other Taxes		(2,642.07)

				Recordation Tax		80,666.67		89,416.46										106,502.90		Other Taxes		(17,086.44)

				Probate Tax		250.00		668.16										541.49		Other Taxes		126.67

		0322		Licenses & Permits		352,656.50		603,976.47						251,319.97				286,806.65		Licenses & Permits		317,169.82		111%

		0332		Grant Revenue - Federal		- 0		7,666.08						7,666.08				8,033.32		Federal Grants		(367.24)		-5%

		0333		Other Categorical Aid		275,756.00		234,327.00						(41,429.00)				112,009.04		State Revenue		122,317.96		109%

		0334		State Non Categorical		379,331.39		388,220.20						8,888.81				387,673.21		State Revenue		546.99		0%

		0335		State Categorical		52,333.33		56,365.62						4,032.29				66,718.54		State Revenue		(10,352.92)		-16%

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0				- 0		Miscellaneous		- 0		ERROR:#DIV/0!																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0341		General Government		7,498.00		4,318.59						(3,179.41)				5,285.16		Charges for Services		(966.57)		-18%																																								(244,583.37)		(241,666.63)		- 0		- 0		- 0		- 0		(244,583.37)

		0342		Public Safety		25,450.00		17,242.54						(8,207.46)				9,162.34		Charges for Services		8,080.20		88%				8																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(286,191.95)		- 0		- 0		- 0		41,608.62

		0343		Public Works - Operations		999.00		- 0						(999.00)				- 0		Charges for Services		- 0		ERROR:#DIV/0!				2																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(253,545.73)		- 0		- 0		- 0		8,962.40

		0344		Sanitation		13,000.00		7,435.00						(5,565.00)				11,627.00		Charges for Services		(4,192.00)		-36%				0.25																														ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(246,435.57)		- 0		- 0		- 0		1,852.24

		0345		Health		1,500.00		2,400.00						900.00				2,240.00		Charges for Services		160.00		7%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(260,897.09)		- 0		- 0		- 0		16,313.76

		0347		Culture & Recreation		457,434.00		504,645.28						47,211.28				482,137.26		Charges for Services		22,508.02		5%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(211,552.81)		- 0		- 0		- 0		(33,030.52)

		0349		Other Charges		66,125.00		88,599.67		- 0				22,474.67				76,487.14		Charges for Services		12,112.53		16%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(285,470.89)		- 0		- 0		- 0		40,887.56

		0351		Fines & Forfeitures		129,550.00		99,659.11						(29,890.89)				171,606.18		Fines & Forfeitures		(71,947.07)		-42%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(267,758.65)		- 0		- 0		- 0		23,175.32

		0361		Investment Revenues		- 0		- 0						- 0				- 0		Investment and Rent Revenues		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(245,642.29)		- 0		- 0		- 0		1,058.96

				Interest & Dividends - Unrestricted		87,500.00		147,767.43										157,403.26		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		6,096.89										(17,054.73)		Investment and Rent Revenues

				Interest - Restricted		20,627.00		103,823.22										148,051.35		Investment and Rent Revenues

		0363		Rental Incomes		81,236.50		70,415.75						(10,820.75)				55,476.01		Investment and Rent Revenues		14,939.74		27%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		(11,190.21)		- 0		- 0		- 0		(233,393.12)

		0367		Contributions - Private Sourc		12,031.25		16,446.09						4,414.84				15,821.97		Miscellaneous		624.12		4%																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391		Use of Reserves		- 0		- 0						- 0				- 0		Transfers from School Board		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						(244,583.33)		(241,666.67)		- 0		- 0		- 0		- 0		(244,583.33)

		0391A		Use of Fund Balance		- 0		- 0						- 0				- 0		Use of Fund Balance		- 0		ERROR:#DIV/0!																																		ERROR:#DIV/0!						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		0392		Dispositions & Sales		10,200.00		267,699.69						257,499.69				53,741.42		Miscellaneous		213,958.27		398%																																		ERROR:#DIV/0!						(2,935,000.00)		(2,900,000.00)		(2,068,685.19)		- 0		- 0		- 0		- 0

		0394		Recovered Costs		- 0		27.52						27.52				- 0		Miscellaneous		27.52		ERROR:#DIV/0!

		0395		Proceeds from Bond Sale		- 0		- 0						- 0				- 0		Proceeds from Bond Sale		- 0		ERROR:#DIV/0!



				Total Revenues		10,035,830.72		10,599,154.77						400,246.88				9,812,124.28

						- 0		(6,534,113.97)										314,037.80

						BUDGET		ACTUAL		ENCUMBRANCES

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		TOTAL		(OVER)/UNDER

		EXPENDITURES

		1101		Mayor & Council		48,409.50		- 0				- 0		48,409.50				47,374.36		Legislative

		1102		City Clerk		49,292.66		- 0				- 0		49,292.66				40,418.30		Legislative

		1201		City Manager		123,251.79		- 0				- 0		123,251.79				123,640.03		Executive Management														152645		65000

		1202		Communications		55,734.68		- 0				- 0		55,734.68				53,087.46		Executive Management														152534.33		28069

		1203		Human Resources		101,187.86		- 0				- 0		101,187.86				69,004.44		Executive Management														3562

		1204		City Attorney		85,953.33		- 0				- 0		85,953.33				59,847.37		Legislative						Salary savings from vacancy & professional services								-3451.33

		1205		TV Station		- 0		- 0				- 0		- 0				- 0		Executive Management

		1209		Commissioner of Revenue		182,206.51		- 0				- 0		182,206.51				165,060.11		Commissioner of Revenue

		1210		Real Estate Assessment		92,230.50		- 0				- 0		92,230.50				90,286.87		Finance

		1213		City Treasurer		132,896.31		- 0				- 0		132,896.31				134,396.85		Treasurer

		1214		Financial Services		254,850.99		- 0				- 0		254,850.99				189,548.04		Finance						Salary savings from vacant positions

		1219		Risk Management		128,989.13		- 0				- 0		128,989.13				114,727.43		Executive Management

		1220		Technology		543,687.87		- 0				- 0		543,687.87				412,312.06		Executive Management

		1222		Library IT Services		31,956.72		- 0				- 0		31,956.72				53,910.73		Library

		1301		Registrar		53,991.17		- 0				- 0		53,991.17				55,939.73		Registrar

		2100		Judicial Services		- 0		- 0				- 0		- 0				- 0		Human Services

		2107		Sheriff		193,089.05		- 0				- 0		193,089.05				- 0		Sheriff						Salary savings from vacant positions

		2109		Courts		9,365.22		- 0				- 0		9,365.22				130,633.47		Clerk of Court

		2110		Aurora House		190,069.21		- 0		

Melissa Ryman: Melissa Ryman:
Is there anyone new?		

Melissa Ryman: Melissa Ryman:
Need to review salary		- 0		190,069.21				7,282.33		Human Services						vacancy savings

		3101		Police Chief		109,488.54		- 0				- 0		109,488.54				156,086.48		Public Safety

		3102		Police - Red Light Program		46,060.89		- 0				- 0		46,060.89				175,273.71		Public Safety						over-hire

		3103		Police Operations		693,012.58		- 0				- 0		693,012.58				56,332.98		Public Safety

		3108		Police Services		350,934.14		- 0				- 0		350,934.14				631,156.73		Public Safety

		3109		Police Dispatch		127,188.57		- 0				- 0		127,188.57				410,384.30		Public Safety

		3201		Fire Services - Arlington		403.50		- 0				- 0		403.50				85,375.92		Public Safety

		3202		Fire Services - Falls Church		3,040.00		- 0				- 0		3,040.00				196.56		Public Safety

		3203		Fire Marshall		34,488.49		- 0				- 0		34,488.49				23,750.26		Public Safety

		3300		Adult Corrections		100,751.67		- 0				- 0		100,751.67				22,687.51		Sheriff

		3303		Court Services		- 0		- 0				- 0		- 0				110,948.00		Human Services						Underspending in Salaries & operating supplies

		3304		Juvenile Corrections		44,027.00		- 0				- 0		44,027.00				- 0		Human Services						Probation Services $95K overspendings

		3401		Building Inspections		195,928.86		- 0				- 0		195,928.86				32,568.00		Development Services

		3501		Animal Control		8,792.55		- 0				- 0		8,792.55				137,901.79		Public Safety

		3502		Emergency Operations		24,631.28		- 0				- 0		24,631.28				8,485.34		Public Safety

		4101		Public Works Administration		47,279.44		- 0				- 0		47,279.44				20,571.42		Public Works

		4102		Highways Streets Sidewalks		233,203.64		- 0				- 0		233,203.64				30,786.86		Public Works

		4103		Storm Water		- 0		- 0				- 0		- 0				234,135.33		Public Works

		4105		Snow & Ice Removal		- 0		- 0				- 0		- 0				- 0		Public Works

		4106		CIP Program Engr		16,265.03		- 0				- 0		16,265.03				7,340.45		Public Works

		4107		Public Resources		63,180.35		- 0				- 0		63,180.35				17,640.73		Public Works

		4108		Traffic Signs & Signals		144,792.37		- 0				- 0		144,792.37				55,132.66		Public Works

		4109		Contruction Management		21,633.47		- 0				- 0		21,633.47				314,105.66		Public Works

		4202		Street & Road Cleaning		- 0		- 0				- 0		- 0				25,267.93		Public Works

		4203		Solid Waste Collection		- 0		- 0				- 0		- 0				- 0		Public Works

		4204		Recycling Program		152,343.02		- 0				- 0		152,343.02				- 0		Public Works

		4205		Leaf Collection		- 0		- 0				- 0		- 0				142,294.90		Public Works

		4302		General Services - PWD		139,059.15		- 0				- 0		139,059.15				10,554.06		Public Works

		4303		Auto/Motor Pool		141,241.23		- 0				- 0		141,241.23				136,752.72		Public Works

		4304		Parks Maintenance		61,387.19		- 0				- 0		61,387.19				156,310.11		Recreation & Parks

		5301		Housing & Human Services		118,740.92		- 0				- 0		118,740.92				64,270.45		Human Services

		5302		Public Assistance Programs		23,069.67		- 0				- 0		23,069.67				117,484.57		Human Services

		5306		Property Tax Relief Programs		- 0		- 0				- 0		- 0				19,388.34		Treasurer

		5307		Community Services Board		- 0		- 0				- 0		- 0				- 0		Human Services

		5308		Health Department		- 0		- 0				- 0		- 0				- 0		Human Services

		6104		Community College Programs		33,537.00		- 0				- 0		33,537.00				686.00		Education

		7101		Recreation		164,883.01		- 0				- 0		164,883.01				33,003.00		Recreation & Parks

		7108		Community Arts & Cultural		12,972.94		- 0				- 0		12,972.94				161,006.78		Recreation & Parks

		7109		Rec Programs & Special Events		599,232.00		- 0				- 0		599,232.00				9,492.74		Recreation & Parks						Seasonal payments for Summer camps/programs heavily paid in 1st quarter.  

		7110		Athletic Programs		56,982.84		- 0				- 0		56,982.84				574,872.61		Recreation & Parks

		7301		Library		422,314.76		- 0		

Melissa Ryman: Melissa Ryman:
Review for Librarians		

Melissa Ryman: Melissa Ryman:
need to add temp		

Melissa Ryman: Melissa Ryman:
Added salary, workers' comp, OPEB, Bond-funded items		

Melissa Ryman: Melissa Ryman:
Need to add electoral board		

Melissa Ryman: Melissa Ryman:
Review for Housing specialist		- 0		422,314.76				48,132.94		Library

		7302		Library Automation Services		- 0		- 0				- 0		- 0				412,610.38		Library

		8101		Planning		387,504.83		- 0				- 0		387,504.83				- 0		Development Services

		8102		Urban Forestry		109,502.69		- 0				- 0		109,502.69				329,313.65		Public Works

		8104		Zoning		- 0		- 0				- 0		- 0				124,379.16		Development Services

		8105		Development Services Techonology		13,857.83		- 0				- 0		13,857.83				- 0		Development Services

		8106		DDS Admin		19,607.50		- 0				- 0		19,607.50				5,215.39		Development Services

		8400		Economic Development		100,847.10		- 0		

Melissa Ryman: Melissa Ryman:
review for Ingrid		- 0		100,847.10				- 0		Development Services						vacancy savings

		8500		Environmental Sustainability		23,529.84		- 0				- 0		23,529.84				66,342.02		Executive Management

		9103		WMATA		809,472.25		- 0				- 0		809,472.25				24,836.73		WMATA

		9104		Water Post-Sale Expend		- 0		- 0				- 0						498,063.00		Post-Sale Water

		9202		Debt Service		5,421,245.62		- 0				- 0		5,421,245.62				- 0		Debt Service

		9203		Post Retirement Benefits		- 0		- 0				- 0		- 0				5,036,304.63		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9205		COBRA		- 0		- 0				- 0		- 0				- 0		Retiree Health

		9300		Transfers		1,740,000.00		- 0				- 0		1,740,000.00				- 0		Transfers to School Board & CIP

		9500		Reserves		- 0		- 0				- 0		- 0				1,010,567.00		Reserves



				Total Expenses		15,093,596.25		- 0		- 0		- 0		15,093,596.25				13,285,479.38



				Net Revenue/(Deficit)		(5,057,765.53)		10,599,154.77





						74,761,469.00		70,901,034.67		3,902,303.49

						59,667,872.75		70,901,034.67		(3,902,303.49)



								(450,000.00)



				Check Totals

				Revenue		- 0		(50,918,838.95)

				Expenditures		- 0		- 0
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FY20 Monthly Actual

						JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		TOTAL				YTD Check



		0010		GENERAL FUND

		-----		------------------------------



		0311		Real Property Taxes						32,344.53		588,691.34		13,091,243.79		15,291,622.49		130,850.77		105,312.43										29,240,065.35		Real Property Taxes		28,169,075.12		1,070,990.23

		0311		Personal Property		17,220.82		5,832,620.22		(28,794.14)		15,588.96		29,153.89		29,521.17		962.65		35,545.37										5,931,818.94		Personal Property Taxes		5,877,620.57		54,198.37

		0312		Non Assessed Property Taxes		- 0		- 0		- 0																				- 0		Other Taxes		- 0		- 0

		0313		General Sales & Use Taxes

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		- 0		- 0		508,329.87		497,929.25		511,634.30		483,377.87		529,257.71		579,927.57		445,828.94								3,556,285.51		Sales Tax		1,668,426.10		1,887,859.41		FY18 Accrual

		0314		Meals Tax		2,592.39		298,995.83		301,440.97		306,609.08		294,859.48		300,036.92		293,599.31		300,453.59										2,098,587.57		Meals Tax		1,236,438.63		862,148.94		FY18 Accrual

		0314		Selective Sales & Use Taxes																										- 0		Other Taxes				- 0		FY18 Accrual

				Utility Taxes				76,640.36		86,504.22		73,744.76		68,939.15		76,919.02		78,373.65		84,662.42

Melissa Ryman: Melissa Ryman:
Recd in March		(84,662.42)								461,121.16		Other Taxes		318,135.29		142,985.87

				Communications Tax				- 0		61,238.99		60,443.72		59,041.16		59,251.33		60,960.80		58,393.08										359,329.08		Other Taxes		248,807.71		110,521.37

				Utility Taxes - Water		- 0		28,646.20		66,790.02		(527.05)		21,538.78		67,042.33		22,151.06		26,995.14										232,636.48		Other Taxes		211,261.41		21,375.07

				Cigarette Taxes				21,004.23		19,432.13		20,579.66		20,018.12		17,704.27		21,227.58		16,466.54										136,432.53		Other Taxes		117,282.62		19,149.91

				Admission & Amusement Tax				1,120.75		1,125.65		1,372.65		1,318.30		1,533.25		1,876.35		1,794.50										10,141.45		Other Taxes		6,285.30		3,856.15

				Transient Occupancy				75,500.23		43,566.00		51,412.83		- 0		85,710.34		36,888.17		14,047.47										307,125.04		Other Taxes		220,142.04		86,983.00

				Cable Franchise Fee		- 0		3,043.33						16,657.32						16,782.56										36,483.21		Other Taxes		17,036.57		19,446.64

		0316		Gross Receipts Business Taxes		26,005.34		26,555.83		56.69		6,986.45		7,799.40		9,697.90		27,349.71		1,373,280.52										1,477,731.84		BPOL		157,629.80		1,320,102.04

		0318		Other Taxes																										- 0		Other Taxes				- 0		???

				Vehicle Rental Tax				19,406.55		23,349.81		25,645.53		18,010.52		16,898.38		15,330.26		16,525.85										135,166.90		Other Taxes		94,958.82		40,208.08

				Short-term Rental Tax				- 0				193.44		- 0		- 0		172.38		- 0										365.82		Other Taxes		2,116.08		(1,750.26)

				Vehicle License		420.70		343,334.95		(6,554.47)		(8,400.48)		(208.23)		(1,596.23)		1,701.50		500.00										329,197.74		Other Taxes		338,910.28		(9,712.54)

				Recordation Tax				46,508.29		42,908.17		24,982.56		39,434.08		31,990.54		43,502.48		14,061.14										243,387.26		Other Taxes		217,074.50		26,312.76

				Probate Tax				226.41		441.75		(14.25)		447.38		660.10		545.62		- 0										2,307.01		Other Taxes		6,661.00		(4,353.99)

		0322		Licenses & Permits		269,417.59		81,406.60		253,152.28		582,209.98		220,877.01		136,596.89		119,588.01		407,339.57										2,070,587.93		Licenses & Permits		774,095.84		1,296,492.09

		0332		Grant Revenue - Federal		- 0		(231.52)		7,897.60		840.00		- 0		67,336.93		1,289.80		1,875.00										79,007.81		Federal Grants		75,979.28		3,028.53

		0333		Other Categorical Aid		38,289.00		195,370.00		668.00		151,539.00		94,504.00		1.00		144,039.00		94,585.10										718,995.10		State Revenue		892,120.17		(173,125.07)		FY18 accrual needs to be reversed

		0334		State Non Categorical

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		578.53		101,043.89		286,597.78		- 0		1,515,658.40		286,597.78		- 0		303,131.68										2,493,608.06		State Revenue		2,582,581.89		(88,973.83)		PPTRA  billed but not yet received from state; we report receipts

		0335		State Categorical		- 0		30,556.92		25,808.70		28,934.97		26,553.55		26,553.55		26,553.55		12,459.18										177,420.42		State Revenue		143,294.12		34,126.30

		0339		Payments in Lieu of Taxes		- 0		- 0						- 0																- 0		Miscellaneous		- 0		- 0

		0341		General Government		1,003.81		1,970.93		1,343.85		2,135.71		1,325.40		2,008.90		1,523.01		2,085.23										13,396.84		Charges for Services		11,476.85		1,919.99

		0342		Public Safety		378.10		1,479.59		15,384.85		24,210.35		4,362.41		775,382.97		185,058.85		37,550.60										1,043,807.72		Charges for Services		913,400.78		130,406.94

		0343		Public Works - Operations		- 0		- 0				- 0		- 0				- 0												- 0		Charges for Services		- 0		- 0

		0344		Sanitation		1,983.00		3,615.00		1,837.00		3,645.00		1,833.00		5,365.00		1,810.00		11.00										20,099.00		Charges for Services		32,759.00		(12,660.00)

		0345		Health		1,870.00		260.00		270.00		230.00		250.00		200.00		1,550.00		- 0										4,630.00		Charges for Services		4,090.00		540.00

		0347		Culture & Recreation		182,583.95		211,483.35		110,577.98		143,398.74		49,996.36		80,058.59		255,395.82		591,862.32										1,625,357.11		Charges for Services		682,563.06		942,794.05

		0349		Other Charges		- 0		- 0		88,599.67				- 0		55,145.57		- 0												143,745.24		Charges for Services		- 0		143,745.24		Motor Pool not yet posted

		0351		Fines & Forfeitures		24,282.74		41,726.84		33,649.53		32,085.10		30,683.09		35,011.80		32,752.05		26,300.33										256,491.48		Fines & Forfeitures		379,582.01		(123,090.53)				3,970,470.65

		0361		Investment Revenues																										- 0		Investment and Rent Revenues		19.97		(19.97)				2,181,618.84		Agreed to GL

				Interest & Dividends - Unrestricted		65,195.72

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		41,787.83		40,783.88		54,889.95		49,739.42		49,677.39		57,169.86		19,172.91										378,416.95		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		(27,093.34)		60,919.83		(27,729.60)		15,989.13		(24,841.39)		(1,009.53)		43,314.43		69,408.46										108,957.99		Investment and Rent Revenues

				Interest - Restricted		42,543.29		36,316.66		24,963.27		17,577.32		144,875.02		179,358.33		168,027.73		148,416.39										762,078.01		Restricted Interest

		0363		Rental Incomes		18,626.67

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		16,599.67		35,189.41		18,252.67		23,155.28		18,830.83		18,453.87		20,163.92										169,272.32		Investment and Rent Revenues		109,240.02		60,032.30

		0367		Contributions - Private Sourc		11,784.04		1,384.35		3,277.70		2,043.34		770.83		4,520.53		1,084.39		545.73										25,410.91		Miscellaneous		21,781.82		3,629.09

		0391		Interfund Transfers																										- 0		Interfund Transfers		- 0		- 0

		0391A		Use of Fund Balance																										- 0				- 0		- 0

		0392		Dispositions & Sales		6,144.86		14,851.42		246,703.41		1,099.86		61,009.42		143.29		3,387.31		979.34										334,318.91		Miscellaneous		53,675.90		280,643.01

				One-time sale of property						6,534,113.97																				6,534,113.97		One-time Sale of Property		335,000.00

		0394		Recovered Costs		14.75		12.77		- 0		67.54																		95.06						95.06

		0395		Proceeds from Bond Sale		- 0				- 0																				- 0						- 0



						683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		2,325,747.68		4,380,634.94		361,166.52		- 0		- 0		- 0		61,517,993.72				45,919,522.55		15,598,471.17

								                                																														Motor Pool Q1		Motor Pool Q2

		1101		Mayor & Council														75,111.41		5,831.06								- 0		107,676.26		Legislative		36,668.94		71,007.32

		1102		City Clerk														128,455.02		16,203.30								- 0		238,086.59		Legislative		45,213.20		192,873.39

		1201		City Manager														303,382.32		46,361.67								- 0		574,364.12		Executive Management		120,828.24		453,535.88

		1202		Communications														146,321.78		21,488.67								- 0		260,548.24		Executive Management		55,506.04		205,042.20

		1203		Human Resources														238,073.61		33,161.18								- 0		396,362.30		Executive Management		68,324.45		328,037.85

		1204		City Attorney														222,413.45		29,186.31								- 0		485,614.99		Legislative		82,668.58		402,946.41

		1205		TV Station

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Executive Management		19,565.88		(19,565.88)

		1209		Commissioner of Revenue														330,253.29		50,237.82								- 0		747,893.04		Commissioner of Revenue		164,764.88		583,128.16

		1210		Real Estate Assessment														241,701.55		31,545.84								- 0		446,598.23		Administrative Services		85,154.45		361,443.78

		1213		City Treasurer														326,108.50		42,739.46								- 0		581,446.19		Treasurer		125,513.40		455,932.79

		1214		Financial Services														605,008.26		77,052.04								- 0		1,047,105.31		Administrative Services		208,351.24		838,754.07

		1219		Risk Management														154,917.00		12,686.68								- 0		160,911.64		Executive Management		116,734.05		44,177.59

		1220		Technology														878,904.96		87,722.17								- 0		1,576,001.29		Executive Management		471,902.32		1,104,098.97

		1222		Library IT Services														44,609.81		561.33								- 0		48,244.05		Library		16,760.14		31,483.91

		1301		Registrar														157,797.50		19,839.87								- 0		276,322.19		Registrar		56,454.74		219,867.45

		2100		Judicial Services - City Atty														- 0		- 0								- 0		378,202.00		Legislative		- 0		378,202.00

		2100A		Judicial Services - JDR														- 0		- 0										6,069.00		Human Services

		2107		Sheriff														469,767.82		61,681.79								- 0		912,551.97		Sheriff		206,066.50		706,485.47		6210.37		1909.18

		2109		Courts														17,623.80		2,157.86								- 0		37,476.39		Clerk of Court		7,809.69		29,666.70

		2110		Aurora House														407,793.88		55,042.74								- 0		730,517.33		Human Services		154,173.24		576,344.09		3599.87		764.57

		3101		Police Chief														321,503.03		29,254.60								- 0		678,106.80		Public Safety		165,986.12		512,120.68

		3102		Police - Red Light Program														7,530.50		- 0								- 0		251,136.73		Public Safety		45,781.37		205,355.36

		3103		Police Operations														1,437,207.35		204,508.15								- 0		2,858,367.10		Public Safety		608,686.38		2,249,680.72		38367.11		15726.14

		3108		Police Services														1,255,659.83		153,916.27								- 0		2,067,408.47		Public Safety		376,025.61		1,691,382.86

		3109		Police Dispatch														321,296.08		41,917.56								- 0		788,925.78		Public Safety		88,522.97		700,402.81

		3201		Fire Services - Arlington														1,800.00		400.00								- 0		2,558,428.00		Public Safety		400.00		2,558,028.00

		3202		Fire Services - Falls Church														- 0		- 0								- 0		82,321.61		Public Safety		13,571.76		68,749.85

		3203		Fire Marshall														116,957.19		7,251.04								- 0		135,776.44		Public Safety		26,403.29		109,373.15				401.66

		3300		Adult Corrections														158,854.00		38,972.00								- 0		320,017.00		Sheriff		26,276.00		293,741.00

		3303		Court Services														(36.98)		- 0								- 0		(421.53)		Human Services		7.48		(429.01)

		3304		Juvenile Services														56,456.00		- 0								- 0		521,773.45		Human Services		-3,748.00		525,521.45

		3401		Building Inspections														464,899.83		57,573.60								- 0		633,653.41		Development Services		133,287.99		500,365.42		0

		3501		Animal Control														30,808.55		4,379.14								- 0		42,205.21		Public Safety		8,804.95		33,400.26

		3502		Emergency Operations														80,161.12		86.84								- 0		127,729.92		Public Safety		20,169.06		107,560.86

		4101		Public Works Administration														123,483.77		18,037.99								- 0		257,305.26		Public Works		64,157.20		193,148.06		1318.48		139.75

		4102		Highways Streets Sidewalks														427,970.83		94,280.71								- 0		1,088,904.93		Public Works		262,121.85		826,783.08		42649.52		31476.27

		4103		Storm Water														- 0		- 0								- 0		- 0		Public Works		- 0		- 0

		4105		Snow & Ice Removal														19,770.06		8,451.23								- 0		174,796.27		Public Works		1,139.83		173,656.44		1139.83		6548.71

		4106		CIP Engineering														91,107.37		9,207.19										75,726.66		Public Works		11,511.02		64,215.64

		4107		Public Resources														142,655.74		22,832.13										185,901.44		Public Works		27,836.40		158,065.04

		4108		Traffic Signs & Signals														485,489.35		147,521.62								- 0		1,051,740.20		Public Works		93,104.25		958,635.95		344.71		258.81

		4109		Public Works Engineering														90,156.87		15,202.16								- 0		84,959.80		Public Works		17,905.85		67,053.95		1488.34		1022.91

		4202		Street & Road Cleaning														3.00		- 0										- 0		Public Works		- 0

		4203		Solid Waste Collection														2,419.42		- 0								- 0		- 0		Public Works		- 0		- 0

		4204		Recycling Program														439,646.86		114,601.01								- 0		899,571.33		Public Works		154,313.95		745,257.38		1423.15		89.82

		4205		Leaf Collection														298,476.89		15,822.26								- 0		156,500.62		Public Works		9,096.64		147,403.98		9096.64		8515.8

		4302		General Services - PWD														405,235.96		74,327.02								- 0		846,192.05		Public Works		303,080.04		543,112.01		1417.55		1537.97

		4303		Auto/Motor Pool														427,674.29		57,425.13								- 0		558,200.26		Public Works		85,198.75		473,001.51		-130582.4		-90490.73

		4304		Parks Maintenance														141,595.47		38,688.13								- 0		310,445.83		Recreation & Parks		47,166.69		263,279.14		4430.9		1273.56

		5301		Housing & Human Services														272,745.55		41,102.05								- 0		557,445.01		Human Services		121,876.57		435,568.44		188.52		970.95

		5302		Public Assistance Programs														291,074.76		3,877.00								- 0		769,135.99		Human Services		17,559.26		751,576.73

		5306		Property Tax Relief Programs														- 0		- 0								- 0		- 0		Treasurer				- 0

		5307		Community Services Board														228,700.00		- 0								- 0		840,458.00		Human Services				840,458.00

		5308		Health Department														129,383.66		64,151.83								- 0		270,208.00		Human Services		3,852.00		266,356.00

		6104		Community College Programs														33,537.00		- 0								- 0		32,852.00		Education		32,852.00		- 0

		7101		Recreation														409,315.45		46,621.72								- 0		815,763.35		Recreation & Parks		162,622.44		653,140.91		5968.79		4449.44

		7108		Community Arts & Cultural 														22,781.88		1,292.91								- 0		50,171.32		Recreation & Parks		1,866.79		48,304.53

		7109		Rec Programs & Special Events														898,511.73		44,371.92								- 0		1,547,202.03		Recreation & Parks		498,083.41		1,049,118.62

		7110		Athletic Programs														171,435.27		20,557.05								- 0		458,338.16		Recreation & Parks		21,021.70		437,316.46

		7301		Library														1,058,673.99		138,397.82								- 0		2,040,543.97		Library		416,181.77		1,624,362.20

		7302		Library Automation Services														- 0		- 0								- 0		- 0		Library		- 0

		8101		Planning														1,017,061.02		133,673.22								- 0		1,647,947.39		Development Services		321,914.65		1,326,032.74		0

		8102		Urban Forestry														214,018.78		35,092.14								- 0		598,626.34		Public Works		124,883.68		473,742.66		9807.36		14758.7

		8104																- 0		- 0										10.35				- 0

		8105		Development Service Technology														22,695.06		12,918.78								- 0		63,212.89		Development Services		4,607.60		58,605.29		3131.26		446.49

		8106		DDS Admins														- 0		- 0										68,529.38		Development Services		12,665.85

		8201		Arborist														161,653.17		14,941.86										168,693.06		Public Works

		8400		Economic Development														271,937.72		25,265.98								- 0		338,327.97		Development Services		74,537.43		263,790.54

		8500		Environmental Sustainability														64,090.38		8,195.56								- 0		110,252.12		Executive Management		26,805.03		83,447.09

		9103		WMATA														2,100,383.00		- 0								- 0		1,559,140.00		WMATA		467,829.00		1,091,311.00

		9104		Water Post-Sale Expend														- 0		- 0										- 0		Post-Sale Water		- 0		- 0

		9202		Debt Service														8,354,265.39		- 0								- 0		8,242,650.55		Debt Service		4,951,962.58		3,290,687.97

		9203		Post Retirement Benefits														- 0		- 0								- 0		120,226.70		Retiree Health		1.70		120,225.00

		9204		School Board Post-Retirement

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Zero out.  Get reimbursed by OPEB.
																

Melissa Ryman: Melissa Ryman:
Recd in March		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		

Melissa Ryman: Melissa Ryman:
Note - these numbers are adjusted from net receipts based on actual amounts owed to us - See Sales Tax Review file		

Melissa Ryman: Melissa Ryman:
Purple revised based on actuals		

Melissa Ryman: Melissa Ryman:
Need to adjust for PPTRA receipts rather than income - see acct 0000-002520		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Recognize July Rent
		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
TV Station will be moved to separate fund.
														- 0		- 0								- 0		- 0		Retiree Health		0.00		- 0

		9205		COBRA														- 0		- 0								- 0		374.00		Retiree Health		37.40		336.60

		9300		Transfers														1,050,000.00		- 0								- 0		45,559,046.00		Transfers to School Board & CIP		1,740,000.00		43,819,046.00

		9500		Reserves														- 0		- 0								- 0		- 0						- 0



				TOTAL GENERAL FUND		- 0		- 0		- 0		- 0		- 0		- 0		28,869,290.15		2,338,615.41		- 0		- 0		- 0		- 0		91,626,818.75				13,630,428.29		77,996,390.46		0

																														91,529,039.91								134344.69

																														97,778.84				30,517,934.12				134344.69

				NET REVENUE/(DEFICIT)		683,841.96		7,614,157.31		8,835,269.47		2,744,387.11		16,380,639.24		18,192,149.49		(26,543,542.47)		2,042,019.53		361,166.52		- 0		- 0		- 0		(30,108,825.03)				16,887,505.83

				BEGINNING FUND BALANCE		17,984,958.00		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16				133,572.14

				ENDING FUND BALANCE		18,668,799.96		26,282,957.27		35,118,226.74		37,862,613.85		54,243,253.09		72,435,402.58		45,891,860.11		47,933,879.64		48,295,046.16		48,295,046.16		48,295,046.16		48,295,046.16		18,186,221.13				16,753,933.69



		CHECKS - SHOULD ALL BE ZERO

				Revenues		371,641.64		2,483,768.70		7,191,076.83

				Expenses		(1,624,267.51)		(4,692,987.84)		(2,376,678.03)

								1,235.75

								68,699.77

								8.43

								64,998.79

								43,988.62

								20,466.48

								111,849.49

								3,685.61

								3,195.18

								506.01

								318,634.13

								340,746.45

								22,112.32





FY20 Monthly Budget

						TOTAL		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		-----		---------------------------------		-------------																										92000

																																12000

								101,800.00																								117000

		0010		GENERAL FUND																												3000

		-----		------------------------------																												1000

																																25000		250000

		0311		Real Property Taxes		57,507,500.00		- 0		- 0		128,173.11		107,627.09		13,215,611.74		15,103,388.14		182,937.02		171,364.02		62,298.53		1,074,422.96		- 0		27,461,677.40		- 0		Real Property Taxes

				Personal Property Taxes		6,264,600.00

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		32,000.00		5,909,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		32,000.00		35,600.00		- 0		Personal Property Taxes

		0312		Non Assessed Property Taxes		400,000.00																						100,000.00		300,000.00		- 0		Other Taxes

		0313		General Sales & Use Taxes		4,863,500.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		- 0		- 0		384,151.00		382,373.00		421,351.00		413,420.00		473,588.00		374,461.00		369,804.00		456,451.00		415,754.00		1,172,147.00		- 0		Sales Tax

				Meals Tax		3,495,100.00

Melissa Ryman: Melissa Ryman:
Less BJ		(3,144.00)		253,129.00		322,168.00		288,267.00		283,706.00		202,431.00		351,559.00		275,697.00		273,490.00		311,403.00		306,342.00		630,052.00		- 0		Meals Tax

		0314		Selective Sales & Use Taxes																												- 0		Other Taxes

				Utility Taxes		950,000.00		- 0		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		79,166.67		158,333.33		- 0		Other Taxes

				Communications Tax		757,000.00		- 0		- 0		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		63,083.33		189,250.00		- 0		Other Taxes

				Utility Taxes - Water		508,000.00		- 0		28,167.31		91,473.66		8,438.65		28,626.93		85,361.84		17,846.90		25,021.16		77,832.83		25,150.72		27,107.03		92,972.97		- 0		Other Taxes

				Cigarette Taxes		297,500.00		- 0		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		24,791.67		49,583.33		- 0		Other Taxes

				Admission & Amusement Tax		15,000.00		- 0		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		1,250.00		2,500.00		- 0		Other Taxes

				Transient Occupancy		575,000.00		- 0		52,303.00		38,027.00		48,186.00		56,031.00		43,356.00		31,726.00		33,973.00		26,995.00		53,128.00		68,259.00		123,016.00		- 0		Other Taxes

				Cable Franchise Fee		65,000.00		- 0								16,250.00						16,250.00						16,250.00		16,250.00		- 0		Other Taxes

		0316		Gross Receipts Business Taxes		4,345,000.00

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		27,696.00		13,580.00		22,712.00		19,491.00		21,030.00		50,002.00		77,498.00		1,990,554.00		1,808,454.00		94,731.00		156,026.00		63,226.00		- 0		BPOL

		0318		Other Taxes																														Other Taxes

				Vehicle Rental Tax		220,500.00		- 0		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		18,375.00		36,750.00		- 0		Other Taxes

				Short-term Rental Tax		5,000.00		- 0						1,250.00						1,250.00						1,250.00				1,250.00		- 0		Other Taxes

				Vehicle License		340,000.00		- 0				340,000.00																				- 0		Other Taxes

				Recordation Tax		484,000.00		- 0		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		40,333.33		80,666.67		- 0		Other Taxes

				Probate Tax		1,500.00		- 0		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		125.00		250.00		- 0		Other Taxes

		0322		Licenses & Permits		1,410,626.00		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		117,552.17		- 0		Licenses & Permits

		0332		Grant Revenue - Federal		367,014.00				- 0		- 0						59,415.00		- 0				- 0		- 0				307,599.00		- 0		Federal Grants

		0333		Other Categorical Aid		1,349,441.00		38,000.00		105,500.00		132,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		126,256.00		38,000.00		105,500.00		390,673.00		- 0		State Revenue		215700

		0334		State Non Categorical		3,170,778.00				101,043.89		278,287.50				1,515,658.40		278,287.50				303,131.68		278,287.50				101,043.03		315,038.50		- 0		State Revenue

		0335		State Categorical		357,700.00				26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		26,166.67		96,033.33		- 0		State Revenue

		0339		Payments in Lieu of Taxes		- 0														- 0										- 0		- 0		Miscellaneous

		0341		General Government		29,992.00		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		2,499.33		- 0		Charges for Services

		0342		Public Safety		1,088,697.00		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		881,975.33		8,483.33		8,483.33		8,483.33		8,483.33		8,483.33		121,888.33		- 0		Charges for Services

		0343		Public Works - Operations		- 0		333.00		333.00		333.00		333.00		333.00		333.00		333.00		333.00		334.00		334.00		334.00		(3,666.00)		- 0		Charges for Services

		0344		Sanitation		52,000.00		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		4,333.33		- 0		Charges for Services

		0345		Health		6,000.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		- 0		Charges for Services

		0347		Culture & Recreation		2,035,000.00		166,149.00		176,271.00		115,014.00		109,743.00		61,121.00		41,922.00		228,283.00		574,407.00		154,348.00		113,652.00		160,066.00		134,024.00		- 0		Charges for Services

		0349		Other Charges		566,700.00						66,125.00						66,125.00		- 0				66,125.00						368,325.00		- 0		Charges for Services

		0351		Fines & Forfeitures		605,200.00		28,683.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		50,433.33		72,183.33		- 0		Fines & Forfeitures

		0361		Investment Revenues																												- 0		Investment and Rent Revenues

				Interest & Dividends - Unrestricted		350,000.00		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		29,166.67		- 0		Investment and Rent Revenues

				Gainst/Losses - Unrestricted		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Investment and Rent Revenues

				Interest - Restricted		82,508.00		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		6,875.67		- 0		Restricted Interest Income

		0363		Rental Incomes		324,946.00		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		27,078.83		- 0		Investment and Rent Revenues

		0367		Contributions - Private Sourc		48,125.00		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		4,010.42		- 0		Miscellaneous

		0391		Transfers 		1,427,000.00																								1,427,000.00		- 0		Use of Reserves

		0391A		Use of Fund Balance		4,170,360.00																								4,170,360.00		- 0		Use of Fund Balance

		0392		Dispositions & Sales		292,290.00		3,400.00		3,400.00		3,400.00		254,890.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		3,400.00		- 0		Miscellaneous

		0392A		One-time Sale of Property		- 0																								- 0		- 0

		0394		Recovered Costs		30,000.00										- 0		- 0		- 0										30,000.00		- 0		Miscellaneous

		0395		Proceeds from Bond Sale		959,000.00										- 0				- 0		269,000.00								690,000.00		- 0		Proceeds from Bond Sale

																																																		Recreation & Parks		1547652

						99,817,577.00		493,617		7,083,869		2,458,345		1,794,823		16,264,844		17,883,414		1,942,646		4,679,317		3,783,850		2,708,147		1,996,306		38,728,400		0																				327387.923076923

				(5,699,824.00)		94,117,753.00

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k																														Salary & Benefits O/T WC and OPEB		WC & OPEB		Total Sal & Benefits

				# of Payrolls				1.50		2.00		2.00		2.00		3.00		2.00		2.00		2.00		2.00		2.00		3.00		2.70		26.20

		1101		Mayor & Council		107,256.00		35,332.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		6,538.50		- 0		Legislative		69973				69973

		1102		City Clerk		243,127.00		11,941.32		18,675.67		18,675.67		18,675.67		26,636.55		18,675.67		18,675.67		18,675.67		18,675.67		18,675.67		26,636.55		28,507.20		- 0		Legislative		208575		1505		210080

		1201		City Manager		593,259.00		32,702.81		45,274.49		45,274.49		45,274.49		67,076.36		45,274.49		45,274.49		45,274.49		45,274.49		45,274.49		67,076.36		64,207.55		- 0		Executive Management		571209		2001		573210

		1202		Communications		271,654.00		14,181.64		20,776.52		20,776.52		20,776.52		30,230.95		20,776.52		20,776.52		20,776.52		20,776.52		20,776.52		30,230.95		30,798.29		- 0		Executive Management		247706		1536		249242

		1203		Human Resources		503,550.00		23,285.32		38,951.27		38,951.27		38,951.27		54,474.82		38,951.27		38,951.27		38,951.27		38,951.27		38,951.27		54,474.82		59,704.92		- 0		Executive Management		406717		1983		408700

		1204		City Attorney		431,521.00		18,924.05		33,514.64		33,514.64		33,514.64		46,130.67		33,514.64		33,514.64		33,514.64		33,514.64		33,514.64		46,130.67		52,218.45		- 0		Legislative		330540		1590		332130

		1205		TV Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Executive Management		0				0

		1209		Commissioner of Revenue		881,110.00		48,264.27		66,971.12		66,971.12		66,971.12		99,147.30		66,971.12		66,971.12		66,971.12		66,971.12		66,971.12		99,147.30		98,782.19		- 0		Commissioner of Revenue		843016		6669		849685

		1210		Real Estate Assessment		454,037.00		22,918.45		34,656.02		34,656.02		34,656.02		49,934.99		34,656.02		34,656.02		34,656.02		34,656.02		34,656.02		49,934.99		54,000.38		- 0		Finance		400309		4551		404860

		1213		City Treasurer		575,592.00		27,660.63		41,027.84		64,207.84		41,027.84		45,027.84		59,468.26		41,027.84		41,027.84		59,468.26		41,027.84		52,847.84		58,084.05		3,688.08		Treasurer		483139		3689		486828

		1214		Financial Services		1,185,581.00		59,849.77		95,000.61		100,000.61		100,000.61		134,900.46		85,000.61		85,000.61		85,000.61		85,000.61		85,000.61		124,900.46		145,925.42		- 0		Finance		1045376		6194		1051570

		1219		Risk Management		208,179.00		4,002.94		6,211.44		118,774.75		7,545.75		7,545.75		10,214.38		7,545.75		7,545.75		7,545.75		7,545.75		7,545.75		16,155.23		- 0		Executive Management		69918		530		70448

		1220		Technology		1,723,761.00		63,610.19		365,038.84		115,038.84		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		157,445.63		115,038.84		115,038.84		166,467.48		8,481.36		Executive Management		1111058		6498		1117556

		1222		Library IT Services		- 0		3,858.26		10,754.93		17,343.52		10,754.93		13,327.11		10,754.93		10,754.93		10,754.93		10,754.93		10,754.93		13,327.11		12,555.46		(135,696.00)		Library		67391		978		68369

		1301		Registrar		287,792.00		12,717.14		20,637.02		20,637.02		20,637.02		30,637.02		29,115.11		20,637.02		20,637.02		29,115.11		20,637.02		20,637.02		40,052.90		1,695.62		Registrar		242126		1496		243622

		2100		Judicial Services - City Atty		364,686.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,343.00		- 0		- 0		182,343.00		- 0		Legislative						0

		2100A		Judicial Services - JDR		6,295.00																		3,147.50						3,147.50				Human Services						0

		2107		Sheriff		972,135.00		42,124.18		64,982.43		85,982.43		84,982.43		93,065.22		135,709.09		64,982.43		64,982.43		64,982.43		64,982.43		93,065.22		112,294.25		- 0		Sheriff		735769		18837		754606

		2109		Courts		47,825.00		1,851.47		3,756.88		3,756.88		3,756.88		4,991.19		3,756.88		3,756.88		3,756.88		3,756.88		3,756.88		4,991.19		5,936.15		- 0		Clerk of Court		32339		27		32366

		2110		Aurora House		941,316.00		47,004.10		71,532.55		71,532.55		71,532.55		102,868.62		71,532.55		71,532.55		71,532.55		71,532.55		71,532.55		102,868.62		116,314.22		- 0		Human Services		821005		13986		834991

		3101		Police Chief		580,420.00		18,212.92		45,637.81		45,637.81		45,637.81		57,779.76		45,637.81		45,637.81		45,637.81		45,637.81		45,637.81		57,779.76		81,545.09		- 0		Public Safety		318119		6054		324173

		3102		Police - Red Light Program		257,536.00		4,562.06		20,749.41		20,749.41		20,749.41		23,790.79		20,749.41		20,749.41		20,749.41		20,749.41		20,749.41		23,790.79		39,397.04		- 0		Public Safety		79684		1852		81536

		3103		Police Operations		3,463,494.00		163,523.82		249,173.51		280,315.26		249,173.51		358,189.38		249,173.51		249,173.51		249,173.51		249,173.51		249,173.51		358,189.38		559,061.62		- 0		Public Safety		2856216		74577		2930793

		3108		Police Services		1,844,856.00		82,409.08		134,262.53		134,262.53		134,262.53		189,201.92		134,262.53		134,262.53		134,262.53		174,723.53		134,262.53		189,201.92		269,481.85		- 0		Public Safety		1439412		31917		1471329

		3109		Police Dispatch		936,408.00		26,291.56		50,448.50		50,448.50		50,448.50		67,976.21		50,448.50		50,448.50		50,448.50		194,502.00		50,448.50		67,976.21		226,522.48		- 0		Public Safety		459226		4358		463584

		3201		Fire Services - Arlington		2,651,990.00		- 0		201.75		201.75		201.75		201.75		201.75		201.75		201.75		1,440,647.25		201.75		201.75		1,209,527.00		- 0		Public Safety						- 0

		3202		Fire Services - Falls Church		84,186.00		- 0		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		1,520.00		67,466.00		1,520.00		1,520.00		3,040.00		- 0		Public Safety		7940				7940

		3203		Fire Marshall		173,508.00		8,836.32		12,826.09		12,826.09		12,826.09		18,716.97		12,826.09		12,826.09		12,826.09		12,826.09		12,826.09		18,716.97		24,629.04		- 0		Public Safety		154341		6635		160976

		3300		Adult Corrections		604,510.00				50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		50,375.83		100,751.67		- 0		Sheriff						0

		3303		Court Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Human Services						0

		3304		Juvenile Corrections		442,400.00		- 0		- 0		44,027.00		37,965.50				- 0		37,965.50				123,255.50		37,965.50		- 0		161,221.00		- 0		Human Services						0

		3401		Building Inspections		954,002.00		51,462.82		72,233.02		72,233.02		72,233.02		106,541.57		72,233.02		72,233.02		72,233.02		72,233.02		72,233.02		106,541.57		111,591.92		- 0		Development Services		898884		11727		910611

		3501		Animal Control		42,794.00		2,319.33		3,236.61		3,236.61		3,236.61		4,782.83		3,236.61		3,236.61		3,236.61		3,236.61		3,236.61		4,782.83		5,016.13		- 0		Public Safety		40511		553		41064

		3502		Emergency Operations		128,168.00		5,116.03		9,757.62		9,757.62		9,757.62		13,168.31		9,757.62		9,757.62		9,757.62		9,757.62		9,757.62		13,168.31		18,654.35		- 0		Public Safety		89360		3573		92933

		4101		Public Works Administration		235,005.00		11,636.39		17,821.52		17,821.52		17,821.52		25,579.12		17,821.52		17,821.52		17,821.52		17,821.52		17,821.52		25,579.12		29,638.17		- 0		Public Works		203249		4080		207329

		4102		Highways Streets Sidewalks		1,163,081.00		39,093.49		97,055.07		97,055.07		97,055.07		123,117.40		97,055.07		97,055.07		97,055.07		97,055.07		97,055.07		123,117.40		101,312.12		- 0		Public Works		595543		35011		630554

		4103		Storm Water		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		0		0		0

		4105		Snow & Ice Removal		190,330.00		- 0		- 0		- 0		- 0		- 0		38,066.00		57,099.00		47,582.50		47,582.50		- 0		- 0		- 0		- 0		Public Works		99454		2876		102330

		4106		CIP Program Engr		79,943.00		4,005.92		6,129.55		6,129.55		6,129.55		8,800.17		6,129.55		6,129.55		6,129.55		6,129.55		6,129.55		8,800.17		9,300.32		- 0		Public Works		69970		513		70483

		4107		Public Resources		308,245.00		16,158.55		23,510.90		23,510.90		23,510.90		34,283.27		23,510.90		23,510.90		23,510.90		23,510.90		23,510.90		34,283.27		35,432.72		- 0		Public Works		282236		2415		284651

		4108		Traffic Signs & Signals		1,102,078.00		12,185.67		16,247.56		116,359.14		116,359.14		124,482.92		116,359.14		116,359.14		116,359.14		116,359.14		116,359.14		124,482.92		10,164.95		- 0		Public Works		106983		713		107696

		4109		Contruction Management		546,218.00		5,900.04		7,866.72		7,866.72		7,866.72		11,800.08		7,866.72		35,374.84		35,374.84		35,374.84		35,374.84		39,308.20		316,243.44		- 0		Public Works		69048		1241		70289

		4202		Street & Road Cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4203		Solid Waste Collection		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Public Works						0

		4204		Recycling Program		976,704.00		6,374.37		72,984.33		72,984.33		72,984.33		77,233.91		72,984.33		72,984.33		72,984.33		72,984.33		72,984.33		77,233.91		231,987.20		- 0		Public Works		111613		876		112489

		4205		Leaf Collection		384,736.00		- 0		- 0		- 0		39,072.00		39,072.00		39,072.00		267,520.00		- 0		- 0		- 0		- 0		- 0		- 0		Public Works		127892		5925		133817

		4302		General Services - PWD		781,589.00		13,333.00		62,863.08		62,863.08		62,863.08		71,751.74		62,863.08		62,863.08		62,863.08		62,863.08		62,863.08		71,751.74		121,847.89		- 0		Public Works		232883		7677		240560

		4303		Auto/Motor Pool		485,069.00		21,287.29		87,476.97		32,476.97		32,476.97		46,668.50		32,476.97		32,476.97		32,476.97		32,476.97		32,476.97		46,668.50		55,628.96		- 0		Public Works		371818		9124		380942

		4304		Parks Maintenance		324,647.00		10,890.69		25,248.25		25,248.25		25,248.25		32,508.71		25,248.25		25,248.25		25,248.25		25,248.25		25,248.25		32,508.71		46,752.90		- 0		Recreation & Parks		190224		5695		195919

		5301		Housing & Human Services		577,880.00		30,499.52		44,120.70		44,120.70		44,120.70		64,453.71		44,120.70		44,120.70		44,120.70		44,120.70		44,120.70		64,453.71		65,507.47		- 0		Human Services		532725		3699		536424

		5302		Public Assistance Programs		818,288.00		- 0		11,534.83		11,534.83		67,859.83		61,959.83		75,184.83		184,184.83		11,534.83		32,384.83		238,909.83		11,534.83		111,664.67		- 0		Human Services						0

		5306		Property Tax Relief Programs		- 0

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Treasurer						0

		5307		Community Services Board		887,299.00										221,824.75								221,824.75		- 0				443,649.50		- 0		Human Services						0

		5308		Health Department		293,100.00		- 0		- 0		- 0		- 0		- 0		- 0		140,500.00		- 0		67,914.25		- 0		- 0		84,685.75		- 0		Human Services						0

		6104		Community College Programs		33,537.00		- 0		33,537.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Education						0

		7101		Recreation		858,797.00		31,563.32		66,659.84		66,659.84		66,659.84		87,702.06		66,659.84		66,659.84		66,659.84		66,659.84		66,659.84		87,702.06		118,550.81		- 0		Recreation & Parks		551306		12586		563892

		7108		Community Art & Cultureal Pro		73,615.00		960.80		6,006.07		6,006.07		6,006.07		6,646.60		6,006.07		6,006.07		6,006.07		6,006.07		6,006.07		6,646.60		11,312.44		- 0		Recreation & Parks		16782		133		16915

		7109		Rec Programs & Special Events		1,542,228.00		147,524.13		294,066.43		157,641.44		89,281.41		57,249.03		127,132.09		62,854.50		72,308.68		84,734.92		67,842.62		99,039.67		282,553.07		- 0		Recreation & Parks		651491		17350		668841

		7110		Athletic Programs		487,011.00		7,744.92		18,209.24		31,028.68		34,822.70		35,222.26		52,811.49		19,664.03		22,565.70		23,566.17		69,190.90		33,657.79		138,527.12		- 0		Recreation & Parks		137849		3962		141811

		7301		Library		2,151,476.00		88,619.03		166,847.87		166,847.87		166,847.87		225,927.22		166,847.87		166,847.87		166,847.87		166,847.87		166,847.87		225,927.22		276,219.58		- 0		Library		1547879		19327		1567206

		7302		Library Automation Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Library		0				0

		8101		Planning		1,918,244.00		92,228.82		147,638.01		147,638.01		147,638.01		209,123.88		147,638.01		147,638.01		147,638.01		147,638.01		147,638.01		209,123.88		226,663.37		- 0		Development Services		1610930		11319		1622249

		8102		Urban Forestry		595,839.00		14,389.01		47,556.84		47,556.84		47,556.84		57,149.52		47,556.84		47,556.84		47,556.84		47,556.84		47,556.84		57,149.52		86,696.21		- 0		Public Works		251328		4053		255381

		8104		Zoning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Development Services		0				0

		8105		Development Services Techonology		83,147.00		- 0		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		6,928.92		13,857.83		- 0		Development Services						0

		8106		DDS Admin		94,212.00		5,347.50		7,130.00		7,130.00		7,130.00		10,695.00		7,130.00		7,130.00		7,130.00		7,130.00		7,130.00		10,695.00		10,434.50		- 0		Development Services		93403		809		94212

		8201		Arborist		304,027.00														50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		50,671.17		- 0		Public Works		200421		1334		201755

		8400		Economic Development		528,132.00		17,345.21		41,750.95		41,750.95		41,750.95		53,314.42		41,750.95		41,750.95		41,750.95		41,750.95		41,750.95		53,314.42		70,150.38		- 0		Development Services		302963		1681		304644

		8500		Environmental Sustainability		114,306.00		6,093.32		8,718.26		8,718.26		8,718.26		12,780.47		8,718.26		8,718.26		8,718.26		8,718.26		8,718.26		12,780.47		12,905.64		- 0		Executive Management		106430		750		107180

		9103		WMATA		2,269,856.00		809,472.25		- 0		- 0		880,810.25		- 0		- 0		409,351.25		- 0		- 0		170,222.25		- 0		- 0		- 0		WMATA

		9104		Water System Post-Sale Expend		- 0												- 0												- 0		- 0		Post-Sale Water

		9202		Debt Service		12,163,219.00		3,733,209.18		1,653,764.22		34,272.22		34,150.64		495,627.20		129,904.93		2,273,336.61		- 0		113,163.64				- 0		3,695,790.36		- 0		Debt Service

		9203		Post Retirement Benefits		(563,000.00)		- 0		- 0		- 0		- 0		- 0		- 0		120,225.00		- 0		- 0		- 0		- 0		(683,225.00)		- 0		Retiree Health

		9204		School Board Post-Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9205		COBRA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Retiree Health

		9300		Transfers		48,614,133.00		1,740,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46,874,133.00		- 0		Transfers to School Board & CIP

		9500		Reserves		600,000.00

Melissa Ryman: Melissa Ryman:
Less BJ's		

Melissa Ryman: Melissa Ryman:
Less BJ $250k and Tax Relief $282k		

Melissa Ryman: Melissa Ryman:
Less BJ's & Tax Relief		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000.00		- 0		Reserves



				TOTAL GENERAL FUND		102,985,939.00		7,698,825		4,566,397		2,828,374		3,560,693		4,021,720		2,946,623		5,992,611		2,573,902		5,080,058		3,004,041		3,320,997		57,513,529		-121,831

						100,537,482.00

Melissa Ryman: Melissa Ryman:
Total Budget less $BJ's and Property Relief should equal line above
		2,448,457.00

				NET REVENUE/(DEFICIT)		(3,168,362.00)

Melissa Ryman: Melissa Ryman:
For PO carryforwards		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less BJ		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
Less BJ tax relief
		

Melissa Ryman: Melissa Ryman:
Less amount in RE Tax & PP Tax		-7,205,208		2,517,472		-370,029		-1,765,870		12,243,124		14,936,792		-4,049,965		2,105,415		-1,296,209		-295,894		-1,324,691		-17,485,129

				BEGINNING FUND BALANCE		36,871,832.24		36,871,832.24		29,666,623.92		32,184,095.95		31,814,066.71		30,048,197.10		42,291,320.73		57,228,112.27		53,178,147.17		55,283,562.01		53,987,353.19		53,691,459.47		52,366,768.58

				ENDING FUND BALANCE		33,703,470.24		29,666,624		32,184,096		31,814,067		30,048,197		42,291,321		57,228,112		53,178,147		55,283,562		53,987,353		53,691,459		52,366,769		34,881,639



						89,303,452.00		5,386,973.40

						13,682,487.00		5,199,732.07

						282,000.00

						13,964,487.00		(187,241.33)

								(997.00)

								(188,238.33)

						1996 VPSA		116,380.00												3,190.00

				BJ

				RE Tax		95500

				PP Tax		11600

				Sales Tax		115500

				Meals Tax		900

				Cigarette Tax		2500

				BPOL		24000



						250000

				Tax relief

				RE		388,000.00

				PPT		2,000.00

						390,000.00





RevenueTrend

		PPT				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0		(156,088.82)		2.61%		-7,696.58		0.00		-23,272.42		0.00		-133,739.30		0.03		-27,066.66		0.01		0.01

		2-Aug		0		(5,676,615.75)		95.06%		-5,779,045.52		0.95		-5,412,078.99		0.97		-4,591,832.54		0.90		-4,393,200.92		0.95		0.94

		3-Sep		0		23,265.57		-0.39%		-36,925.80		0.01		40,744.16		(0.01)		37,684.13		-0.01		17,923.04		-0.00		-0.00				211461		205752

		4-Oct		0		1,084.00		-0.02%		-87177.74		0.01		-41,036.26		0.01		-53,351.48		0.01		-11,685.45		0.00		0.01				1760594		1729461

		5-Nov		0		(30,997.45)		0.52%		-20440.42		0.00		-13,347.57		0.00		-34,554.20		0.01		-34,261.01		0.01		0.01				3744504		3845005

		6-Dec		0		(38,108.75)		0.64%		-159723.85		0.03		-23,782.46		0.00		-47,055.57		0.01		-40,765.26		0.01		0.01				5716559		5780218		6059552.54

		7-Jan		0		(57,926.05)		0.97%		-20515.58		0.00		-41,166.65		0.01		52,392.59		-0.01		3,276.41		-0.00		0.00						63659		279334.54

		8-Feb		0		(39,481.68)		0.66%		-28366.2		0.00		-32,140.92		0.01		-32,071.40		0.01		-14,157.93		0.00		0.01						0.0111358949		0.0488641051

		9-Mar		0		(8,352.96)		0.14%		-10404.47		0.00		-16,311.40		0.00		-21,447.05		0.00		-6,918.48		0.00		0.00

		10-Apr		0		(7,897.64)		0.13%		-12,303.16		0.00		-11,299.39		0.00		-35,476.51		0.01		-66,618.34		0.01		0.01

		11-May		0		(10,924.51)		0.18%		-15,051.54		0.00		-107,261.19		0.02		-37,048.75		0.01		-72,451.02		0.02		0.01

		12-Jun		0		30,563.63		-0.51%		80,818.91		-0.01		90,693.93		(0.02)		-186,737.83		0.04		3,539.44		-0.00		0.00

		13 EOY		0						0.00		0.00		0				0				0

		TOTALS		0		(5,971,480.41)				-6,096,831.95		1.00		-5,590,259.16		1.00		-5,083,237.91		1.00		-4,642,386.18		1.00		1.00		Note This last June entry includes deduction for BJ's

		Sales Tax				FY2019				FY2018				FY2017				FY2016				FY2015

		00 SOY		0						0				0				0				0				average

		1-Jul		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		2-Aug		0				- 0		0		- 0		0.00		0.00		0.00		0.00		0		0%		- 0

		3-Sep		0		(393,744.29)		0.08		-354,151.30		0.08		-380,715.95		0.08		-334,636.49		0.08		-325,568.06		8%		0.08

		4-Oct		0		(406,701.23)		0.08		-363,620.47		0.08		-365,688.63		0.08		-325,717.82		0.08		-321,713.13		8%		0.08		-5,707,744.78

		5-Nov		0		(446,918.23)		0.09		-425,935.35		0.09		-394,677.87		0.09		-368,979.99		0.09		-331,618.23		8%		0.09

		6-Dec		0		(421,062.35)		0.08		-356,488.30		0.08		-395,793.62		0.09		-377,525.97		0.09		-369,001.97		9%		0.09

		7-Jan		0		(447,439.86)		0.09		-406,949.73		0.09		-360,435.70		0.08		-355,293.01		0.08		-298,886.56		7%		0.08

		8-Feb		0		(487,779.95)		0.09		-446,186.49		0.09		-450,946.64		0.10		-447,045.40		0.11		-374,577.35		9%		0.10

		9-Mar		0		(403,656.86)		0.08		-394,930.93		0.08		-361,269.88		0.08		-288,634.40		0.07		-303,963.88		8%		0.08

		10-Apr		0		(369,376.25)		0.07		-364,054.66		0.08		-364,493.54		0.08		-310,219.57		0.07		-314,281.25		8%		0.08

		11-May		0		(484,469.01)		0.09		-430,158.01		0.09		-456,391.31		0.10		-395,249.79		0.09		-364,774.70		9%		0.09

		12-Jun		0		(448,181.47)		0.09		-398,957.24		0.08		-373,818.79		0.08		-343,476.19		0.08		-372,960.68		9%		0.09

		12-Jun				(486,885.59)		0.09		-408544.13		0.09		-399972.09		0.09		-382,551.02		0.09		-373,496.81		9%		0.09

		12-Jun				(376,183.68)		0.07		-353545.97		0.08		-299396.1		0.07		-280,403.16		0.07		-252,578.59		6%		0.07		Note This last June entry includes deduction for BJ's

		13 EOY		0								- 0						0				0

		TOTALS		0		(5,172,398.77)				(4,703,522.58)		1.00		-4,603,600.12		1.00		-4,209,732.81		1.00		-4,003,421.21		100%		1.00

		Meals Tax

		00 SOY		0						0				0				0				0

		1-Jul		0		18,507.64		-0.52%		0		- 0		-2,081.89		0.00		0		0.00		0		0.00		-0.00

		2-Aug		0		(113,752.06)		3.17%		-263,243.66		0.08		-288,746.02		0.09		-224,249.37		0.08		-230,908.02		0.08		0.07

		3-Sep		0		(459,448.06)		12.80%		-272,122.56		0.08		-255,043.55		0.08		-243,850.10		0.08		-241,151.00		0.09		0.09

		4-Oct		0		(309,271.04)		8.62%		-261,982.64		0.08		-248,145.06		0.08		-247,495.78		0.09		-233,638.53		0.08		0.08

		5-Nov		0		(280,384.71)		7.81%		-254,708.20		0.08		-262,184.53		0.08		-255,070.31		0.09		-224,257.32		0.08		0.08

		6-Dec		0		(112,493.75)		3.13%		-154,234.85		0.05		-212,869.91		0.07		-186,663.24		0.06		-224,249.10		0.08		0.06

		7-Jan		0		(447,370.80)		12.47%		-367,003.31		0.11		-286,802.53		0.09		-283,194.21		0.10		-222,104.02		0.08		0.10

		8-Feb		0		(284,801.74)		7.94%		-246,394.99		0.07		-268,838.33		0.09		-219,171.01		0.08		-224,594.93		0.08		0.08

		9-Mar		0		(271,528.03)		7.57%		-265,972.10		0.08		-247,153.12		0.08		-246,035.56		0.09		-202,778.39		0.07		0.08

		10-Apr		0		(339,844.91)		9.47%		-299,815.05		0.09		-258,290.59		0.08		-265,150.93		0.09		-244,516.35		0.09		0.09

		11-May		0		(303,194.77)		8.45%		-310,121.74		0.09		-281,283.53		0.09		-250,153.58		0.09		-238,297.66		0.08		0.09

		12-Jun		0		(351,541.53)		9.80%		-218,212.59		0.07		-271,438.66		0.09		-263,853.84		0.09		-254,552.73		0.09		0.09

		12-Jun				(333,840.71)		9.30%		-408,313.02		0.12		-279,216.49		0.09		-207,983.99		0.07		-262,843.98		0.09		0.09		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0								- 0						0				0

		TOTALS		0		(3,588,964.47)				(3,322,124.71)				-3,162,094.21		1.00		-2,892,871.92		1.00		-2,803,892.03		1.00		1.00

		Utility Tax - Water & Sewer

		00 SOY		0										0				0				0

		1-Jul		0				- 0		0.00		0.00		0.00		- 0		0.00		0.00		0.00				0.00

		2-Aug		0		23,695.94		0.06		20575.96		0.05		20,362.35		0.05		27,148.03		0.07		0.00				0.06

		3-Sep		0		75,912.50		0.18		82,486.31		0.19		75,545.97		0.18		66,644.30		0.17		0.00				0.18

		4-Oct		0		11,914.25		0.03		12,151.41		0.03		16,574.06		0.04		-11,041.80		-0.03		0.00				0.02								66.3

		5-Nov		0		25,770.85		0.06		27,191.39		0.06		28,152.66		0.07		13,720.67		0.04		0.00				0.06

		6-Dec		0		73,967.87		0.17		69,094.63		0.16		64,802.80		0.15		71,526.50		0.19		0.00				0.17

		7-Jan		0		14,949.74		0.04		18,176.97		0.04		11,624.88		0.03		13,848.32		0.04		0.00				0.04

		8-Feb		0		25,382.43		0.06		20,384.14		0.05		25,985.25		0.06		11,161.49		0.03		0.00				0.05

		9-Mar		0		62,171.85		0.15		62,989.12		0.15		63,736.29		0.15		65,786.66		0.17		0.00				0.15

		10-Apr		0		23,749.15		0.06		19,496.56		0.05		17,355.34		0.04		21,644.67		0.06		0.00				0.05

		11-May		0		26,492.97		0.06		25,637.23		0.06		20,432.02		0.05		16,841.52		0.04		0.00				0.05

		12-Jun		0		61,010.05		0.14		74797.7		0.17		79,935.84		0.19		87,533.93		0.23		0.00				0.18

		13 EOY		0										0.00				0				0

		TOTALS		0		425,017.60				432,981.42		1.00		424,507.46		1.00		384,814.29		1.00		0.00				1.00



		BPOL

		00 SOY		0						0				0				0				0

		1-Jul				(14,378.37)		0.00		-32,482.83		0.01		-7,099.73		0.00		-31,968.92		0.01		-41,651.91		0.01		0.01

		2-Aug				(9,385.39)		0.00		-9,467.24		0.00		-22,647.30		0.01		-18,669.58		0.00		-3,848.31		0.00		0.00

		3-Sep				(22,775.48)		0.01		-13,754.65		0.00		-34,190.51		0.01		-18,640.61		0.00		-17,812.60		0.00		0.01

		4-Oct				(1,170.04)		0.00		-14,719.69		0.00		-11,622.76		0.00		-44,712.61		0.01		-16,869.65		0.00		0.00

		5-Nov		0		(17,885.14)		0.00		2,775.00		-0.00		-22,285.66		0.01		-41,842.65		0.01		-18,363.79		0.00		0.00

		6-Dec		0		(92,035.38)		0.02		-63,496.57		0.02		-34,069.12		0.01		-26,317.51		0.01		-25,962.27		0.01		0.01

		7-Jan		0		(98,128.01)		0.02		-117,262.65		0.03		-60,968.92		0.01		-36,275.47		0.01		-57,211.38		0.02		0.02

		8-Feb		0		(1,624,897.82)		0.36		-2,217,168.25		0.53		-2,095,811.68		0.51		-1,992,494.79		0.50		-1,439,357.48		0.38		0.46

		9-Mar		0		(2,261,456.18)		0.50		-1,330,864.26		0.32		-1,579,874.95		0.38		-1,570,324.37		0.40		-1,797,483.44		0.48		0.42

		10-Apr		0		(120,327.31)		0.03		-54,011.55		0.01		-72,630.64		0.02		-109,558.05		0.03		-90,052.80		0.02		0.02

		11-May		0		(277,863.47)		0.06		-141,440.98		0.03		-133,465.49		0.03		-29,773.29		0.01		-165,289.30		0.04		0.04

		12-Jun		0		33,885.94		-0.01		-167,379.62		0.04		-29,435.02		0.01		-26,976.40		0.01		-98,179.47		0.03		0.01		Note:  This last June entry includes deduction for BJs and bad debt

		13 EOY		0										0				0				0

		TOTALS		-75,492.81		(4,506,416.65)				-4,159,273.29		1.00		-4,104,101.78		1.00		-3,947,554.25		1.00		-3,772,082.40		1.00		1.00

		Other Taxes

		00 SOY		0						0				0				0				0

		1-Jul		1,596.68						-694.70		0.00		1,596.68		(0.00)		-10,993.95		0.01		-1,781.75		0.00		0.00

		2-Aug		-403,738.55						-427,240.81		0.40		-403,738.55		0.41		-400,033.34		0.40		-390,643.26		0.36		0.39

		3-Sep		-73,692.87						-12,477.87		0.01		-73,692.87		0.07		-52,784.89		0.05		-59,985.05		0.05		0.05

		4-Oct		-55,725.11						-117,579.34		0.11		-55,552.29		0.06		-68,336.87		0.07		-67,125.87		0.06		0.07

		5-Nov		0						-37,534.61		0.04		-61,301.63		0.06		-49,773.53		0.05		-54,560.83		0.05		0.05

		6-Dec		0						-51,696.91		0.05		-41,792.62		0.04		-49,951.12		0.05		-136,783.64		0.13		0.07

		7-Jan		0						-131,043.86		0.12		-35,763.39		0.04		-37,648.87		0.04		62,215.17		-0.06		0.04

		8-Feb		0						-21,734.36		0.02		-38,887.85		0.04		-41,851.69		0.04		-112,634.15		0.10		0.05

		9-Mar		0						-27,346.93		0.03		-33,456.47		0.03		-27,540.70		0.03		-44,325.01		0.04		0.03

		10-Apr		0						-49,116.21		0.05		-47,247.74		0.05		-62,902.17		0.06		-70,259.31		0.06		0.06

		11-May		0						-60,003.65		0.06		-44,784.35		0.05		-34,560.81		0.03		-33,004.14		0.03		0.04

		12-Jun		0						-123,760.12		0.12		-152,447.58		0.15		-158,606.71		0.16		-183,919.30		0.17		0.15

		13 EOY		0								0.00		0				0				0

		TOTALS		-531,559.85						-1,060,229.37		1.00		-987,068.66		1.00		-994,984.65		1.00		-1,092,807.14		1.00		1.00

		Culture & Recreation - 0347

		00 SOY		0										0				0		0		0				0		0		0

		1-Jul		-143,578.44		(181,052.25)		0.09		-147,964.19		0.07		-143,578.44		0.07		-167,096.12		0.08		-181,226.65		0.09		0.08

		2-Aug		-198,247.60		(173,528.21)		0.08		-187,338.90		0.09		-198,247.60		0.10		-163,283.21		0.08		-149,195.00		0.08		0.09

		3-Sep		-138,704.72		(129,126.16)		0.06		-106,240.81		0.05		-138,480.72		0.07		-105,376.94		0.05		-90,046.36		0.05		0.06

		4-Oct		-109,117.17		(104,143.23)		0.05		-118,343.95		0.06		-111,999.17		0.06		-97,173.06		0.05		-110,440.35		0.06		0.05

		5-Nov		0		(62,459.62)		0.03		-59,187.48		0.03		-58,816.11		0.03		-64,796.87		0.03		-56,841.20		0.03		0.03

		6-Dec		0		(31,880.59)		0.02		-37,885.40		0.02		-27,571.34		0.01		-66,318.52		0.03		-42,857.17		0.02		0.02

		7-Jan		0		(247,489.30)		0.12		-249,195.95		0.12		-236,829.51		0.12		-180,124.18		0.09		-216,022.28		0.11		0.11

		8-Feb		0		(564,150.40)		0.27		-541,018.83		0.26		-533,284.13		0.27		-623,029.10		0.31		-575,162.07		0.30		0.28

		9-Mar		0		(147,824.37)		0.07		-178,593.40		0.09		-145,769.38		0.07		-133,764.83		0.07		-156,866.32		0.08		0.08

		10-Apr		0		(139,518.66)		0.07		-127,141.79		0.06		-100,797.52		0.05		-124,407.95		0.06		-72,349.56		0.04		0.06

		11-May		0		(179,028.85)		0.09		-150,195.76		0.07		-145,064.30		0.07		-153,290.63		0.08		-163,948.40		0.08		0.08

		12-Jun		0		(139,971.61)		0.07		-138,626.78		0.07		-143,442.80		0.07		-111,082.93		0.06		-129,537.35		0.07		0.07

		13 EOY		0								0.00		0				0				0

		TOTALS		-589,647.93		(2,100,173.25)				-2,041,733.24		1.00		-1,983,881.02		1.00		-1,989,744.34		1.00		-1,944,492.71		1.00		1.00

		Utility Taxes Wtr and Swr

		00 SOY								0				0				0

		1-Jul						- 0		0		- 0		-24,986.51		0.06		0		- 0

		2-Aug				(23,695.94)		0.06		-20,575.96		0.05		-20,362.35		0.05		-27,148.03		0.07		0.06

		3-Sep				(75,912.50)		0.18		-82,486.31		0.19		-75,545.97		0.18		-66,644.30		0.17		0.18						121920

		4-Oct				(11,914.25)		0.03		-12,151.41		0.03		-16,574.06		0.04		11,041.80		(0.03)		0.02						113000

		5-Nov				(25,770.85)		0.06		-27,191.39		0.06		-28,152.66		0.07		-13,720.67		0.04		0.06						8920

		6-Dec				(73,967.87)		0.17		-69,094.63		0.16		-64,802.80		0.15		-71,526.50		0.19		0.17

		7-Jan				(14,949.74)		0.04		-18,176.97		0.04		-11,624.88		0.03		-13,848.32		0.04		0.04

		8-Feb				(25,382.43)		0.06		-20,384.14		0.05		-25,985.25		0.06		-11,161.49		0.03		0.05

		9-Mar				(62,171.85)		0.15		-62,989.12		0.15		-63,736.29		0.15		-65,786.66		0.17		0.15

		10-Apr				(23,749.15)		0.06		-19,496.56		0.05		-17,355.34		0.04		-21,644.67		0.06		0.05

		11-May				(26,492.97)		0.06		-25,637.23		0.06		-20,432.02		0.05		-16,841.52		0.04		0.05

		12-Jun				(61,010.05)		0.14		-60,959.74		0.14		-79,935.84		0.19		-87,533.93		0.23		0.18

		13 EOY								-13,837.96		0.03		0		- 0		0		- 0		0.01

		TOTALS				(425,017.60)				-432,981.42				-424,507.46				-384,814.29

		TOT								FY2018				FY2017				FY2016

		00 SOY												0				0

		1-Jul						- 0		- 0				-954.41				0

		2-Aug				(51,929.86)		0.09		(70,895.16)		0.12		-55,587.73		0.12		-35,740.34		0.08		0.10

		3-Sep				(49,526.24)		0.09		(36,335.80)		0.06		-40,078.68		0.09		-52,419.79		0.12		0.09

		4-Oct				(59,000.94)		0.10		(44,111.80)		0.07		-22,815.20		0.05		-22,013.37		0.05		0.07

		5-Nov				(44,928.36)		0.08		(74,273.14)		0.12		-50,225.24		0.11		-63,587.84		0.14		0.11

		6-Dec				(14,756.64)		0.03		(40,367.67)		0.07		-30,625.89		0.07		-32,295.23		0.07		0.06

		7-Jan				(39,032.23)		0.07		(29,148.53)		0.05		-13,740.55		0.03		-9,469.16		0.02		0.04

		8-Feb				(51,089.39)		0.09		(24,426.97)		0.04		-29,741.23		0.06		-31,259.14		0.07		0.07

		9-Mar				(20,141.22)		0.04		(34,822.34)		0.06		-30,754.10		0.07		-24,733.05		0.05		0.05

		10-Apr				(50,453.81)		0.09		(51,409.69)		0.08		-47,925.94		0.10		-59,067.56		0.13		0.10

		11-May				(73,340.84)		0.13		(89,223.63)		0.15		-52,685.11		0.11		-42,151.44		0.09		0.12

		12-Jun				(114,291.41)		0.20		(114,795.48)		0.19		-87,972.49		0.19		-81,728.38		0.18		0.19

		13 EOY				- 0		- 0				0.00		0		0.00		0		0.00		0.00

		TOTALS				(568,490.94)				-609,810.21				-463,106.57		1.00		-454,465.30		1.00		1.00

		TOT - Based on period for which monies are received, may differ on actual timing of receipts per GL.  Source - see separate Excel worksheet tracking the TOT revenues

				FY2020		FY2019		FY2018		FY2017		FY2020		FY2019		FY2018		FY2017		FY17-FY19 AVE

		Jul		56625.17		51,929.86		57162.81		40659.93		17%		9%		9%		9%		9%

		Aug		43566.29		37,144.70		43445.79		28627.63		13%		7%		7%		6%		7%

		Sep		51412.54		46,023.63		52115.61		39358.47		16%		8%		9%		8%		8%

		Oct		54535.75		56,801.99		59763.24		43723.84		17%		10%		10%		9%		10%

		Nov		50049.65		45,803.13		43742.1		34226.63		15%		8%		7%		7%		8%

		Dec		36888.17		30,915.73		31655.83		27431.2		11%		5%		5%		6%		6%

		Jan		34557.83		34,729.09		31673.69		29741.23		11%		6%		5%		6%		6%

		Feb				27,056.75		27937.15		21967.21		0%		5%		5%		5%		5%

		Mar				50,453.81		58294.88		42995.89		0%		9%		10%		9%		9%

		Apr				75,408.71		69559.27		50672.66		0%		13%		11%		11%		12%

		May				70,563.71		67777.61		53317.52		0%		12%		11%		12%		12%

		Jun				41,659.83		66682.23		50384.36		0%		7%		11%		11%		10%



				327635.4		568,490.94		609810.21		463106.57		100%		100%		100%		100%		100%







Expense Trend

		7109		FY2018				FY2017				FY2016

		00 SOY						0				0

		1-Jul		182,028.03		0.1180444		116,715.77		0.0770696362		133,802.63		0.0918555004		0.10

		2-Aug		266,066.91		0.1725432		302,763.79		0.1999206719		290,699.56		0.1995652368		0.19

		3-Sep		129,422.08		0.0839296		176,385.54		0.1164707169		154,770.18		0.1062497227		0.10

		4-Oct		89,318.85		0.0579229		79,543.70		0.0525242135		92,099.77		0.0632264886		0.06

		5-Nov		58,300.94		0.0378079		67,969.03		0.0448812394		41,768.15		0.0286738334		0.04

		6-Dec		112,396.03		0.0728883		140,000.97		0.0924452954		119,400.61		0.0819685142		0.08

		7-Jan		54,084.66		0.0350737		56,609.50		0.0373803263		72,560.76		0.049812959		0.04

		8-Feb		77,138.50		0.0500240		78,518.20		0.0518470564		56,498.98		0.0387865476		0.05

		9-Mar		79,699.21		0.0516846		84,015.90		0.055477292		84,002.47		0.0576676924		0.05

		10-Apr		73,971.73		0.0479703		58,344.97		0.0385262901		66,239.49		0.0454734074		0.04

		11-May		66,050.19		0.0428332		109,299.37		0.0721724467		113,109.99		0.0776500038		0.06

		12-Jun		353,553.71		0.2292780		244,252.89		0.1612848151		231,711.73		0.1590700938		0.18

		13 EOY				0.00		0		0		0		0		0.00

		TOTALS		1,542,030.84		1.00		1,514,419.63		1		1,456,664.32		1		1.00

		7110						FY2017				FY2016

		00 SOY						0				0

		1-Jul		9,717.67		0.0199569135		5,384.47		0.012061158		6,970.67		0.0156908394		0.02

		2-Aug		24,033.95		0.0493578669		18,198.21		0.0407638052		9,794.71		0.0220476972		0.04

		3-Sep		14,187.55		0.029136584		54,736.02		0.1226081277		17,500.26		0.0393927369		0.06

		4-Oct		51,258.89		0.1052689828		12,330.77		0.0276207993		36,259.27		0.081618895		0.07

		5-Nov		27,614.55		0.0567112473		8,671.58		0.0194242509		62,565.86		0.1408345054		0.07

		6-Dec		40,296.78		0.0827563968		40,267.86		0.0901995965		67,687.90		0.1523641155		0.11

		7-Jan		15,514.40		0.0318614997		25,219.84		0.0564921849		14,561.31		0.0327772189		0.04

		8-Feb		19,969.88		0.0410115973		16,990.00		0.0380574271		26,626.74		0.0599362617		0.05

		9-Mar		39,318.04		0.0807463852		12,578.86		0.0281765184		16,102.02		0.0362453265		0.05

		10-Apr		36,476.61		0.074911018		78,141.92		0.1750371054		78,307.91		0.1762695466		0.14

		11-May		42,749.35		0.0877931728		23,159.23		0.0518764395		30,059.46		0.0676632461		0.07

		12-Jun		165,794.84		0.3404883358		150,751.84		0.3376825872		77,814.82		0.1751596108		0.28

		13 EOY						0		0		0		0		0.00

		TOTALS		486,932.51		1		446,430.60		1		444,250.93		1		1.00





GL 0314 Detail

		ORG		 OBJECT				 DESCRIPTION		 YEAR		 PER		 JOURNAL		 EFF DATE		 SRC		 PO/REF2		 AMOUNT		 VDR NAME/ITEM DESC		 COMMENTS

		'0314    		012205				Restaurant Food Tx				2019/01		894		10/13/15		BLR		BL RECPTS		(1,235.75)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		822		10/13/15		BLR		BL RECPTS		(68,699.77)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		700		7/23/18		BLM		BL MAINT		(8.43)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/01		699		10/13/15		BLR		BL RECPTS		(64,998.79)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		619		10/13/15		BLR		BL RECPTS		(43,988.62)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		538		10/13/15		BLR		BL RECPTS		(20,466.48)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		457		10/13/15		BLR		BL RECPTS		(111,849.49)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		142		10/13/15		BLR		BL RECPTS		(3,685.61)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		127		10/13/15		BLR		BL RECPTS		(3,195.18)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/01		45		10/13/15		BLR		BL RECPTS		(506.01)		BUSINESS LICENSE RECEIPTS						N

																						340,746.45		FY18 June accrual

																						22,112.32

												133413.68										(2,219.05)		Penalties

																						(246.52)		Interest

																						19,646.75		July Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'01		'   702		'07/24/2018		CRP		'2583073   		(68,593.64)		'UTILITY TAX/ROW                         		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'01		'    46		'07/02/2018		CRP		'2581341   		(71,842.43)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   

		' 		' 				' 		      		'  		'      		'          		   		'          		140,436.07		FY18 June Accrual		'                              

																						- 0

		'0314    		'012201		COMM		Communication Taxes				2019/01		767		7/20/18		CRP		2583346		(62,886.07)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						62,886.07		FY18 May Accrual

																						- 0

		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/01		768		7/19/18		CRP		2583347		(13,837.96)		FAIRFAX WATER		FALL CHURCH TAX						N

																						13,837.96		FY18 June Accrual

																						- 0

		'0314    		012202				Cigarette Taxes				2019/01		913		7/31/18		CRP		2583731		(24,394.25)		NOVA CIGARETTE		NVCTB MONTHLY CIGARETTE T						N

																						24,394.25		FY18 June Accrual

																						- 0

		'0314    		012203				Admission & Amusement Tax				2019/01		392		7/16/18		CRP		2582695		(1,327.05)		BOWL AMERICA		FOR JUNE 2018      /JUNE 2018						N

																						1,327.05		FY18 June Accrual

																						- 0

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582151		(5,638.24)		STRATFORD MOTOR LODGE		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/01		110		7/5/18		CRP		2582152		(1,205.37)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/TRANSIENT TA				N

																						5,638.24		FY18 May accrual

																						1,205.37		FY18 May accrual

																						- 0

																						- 0		July Actual - Selective sales tax



																						(570,824.71)		Total July - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/02		633		8/21/18		BLM		BL MAINT		(51.57)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/02		632		10/13/15		BLR		BL RECPTS		(57,658.67)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		466		10/13/15		BLR		BL RECPTS		(27,388.29)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		343		10/13/15		BLR		BL RECPTS		(5,338.10)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/02		316		10/13/15		BLR		BL RECPTS		(16,774.22)		BUSINESS LICENSE RECEIPTS						N

																						(107,210.85)

																						(1,342.04)		Penalties

																						(491.05)		Interest

																						(109,043.94)		August Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'02		'   840		'08/27/2018		CRP		'2585028   		(73,769.54)		'UTILITY TAX 8/24/18                     		'UTILITY TAX                   

		'0314    		'012201				'Utility Taxes                 		2019		'02		'   769		'08/23/2018		CRP		'2584939   		(16,303.24)		'UTLITY TAX & ROW USE FEE                		'UTILITY TAX                   

																						(90,072.78)

		'0314    		'012201		COMM		Communication Taxes				2019/02		651		8/20/18		CRP		2584303		(63,356.80)		DEPT OF TAXATION		COMMUNICATIONS TAX				N

																						63,356.80		FY18 June Accrual

																						- 0



		'0314    		'012201		WRSR		Utility Taxes - Water & Sewer				2019/02		1027		8/16/18		CRP		2598294		(23,695.94)		FAIRFAX WATER		MISC						N



		'0314    		012202				Cigarette Taxes				2019/02		1031		8/31/18		CRP		2598304		(27,544.73)		NVCTB		CIGARETTE TAX						N



		'0314    		012203				Admission & Amusement Tax				2019/02		589		8/20/18		CRP		2584343		(1,123.75)		BOWL AMERICA		ADMISSION AND AMUSE/JULY 2018						N



		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583654		(4,848.13)		ECONOMOTELS, INC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583655		(39,894.74)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583656		(25,271.20)		MARRIOTT INTERNATIONAL		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583657		(13,503.35)		OAKWOOD WORLDWIDE		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		14		8/1/18		CRP		2583659		(5,392.33)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		635		8/21/18		CRP		2584600		(4,392.43)		ECONO MOTELS, INC		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585046		(12,145.30)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		840		8/27/18		CRP		2585047		(26,708.63)		HILTON GARDEN INN		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585104		(23,726.34)		TOWNPLACE SUITES BY MARRIOT		TRANSIENT OCCUPANCY TAX				N

		'0314    		012204				Transient Occupancy Tax				2019/02		862		8/28/18		CRP		2585118		(2,267.11)		300 WEST BROAD PARTNERS LLC		TRANSIENT OCCUPA/STRATFORD MO				N

		'0314    		012204				Transient Occupancy Tax				2019/02		925		8/27/18		API		223180		17,309.95		COMMONWEALTH OF VIRGINIA		July 2018 Transient Occupancy		350028		N

																						4,848.13		FY18 June accrual

																						39,894.74		FY18 June accrual

																						25,271.20		FY18 June accrual

																						13,503.35		FY18 June accrual

																						5,392.33		FY18 June accrual

																						(51,929.86)

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		925		8/27/18		API				3,351.35		FALLS CHURCH CABLE ACCESS CORPORATION		Share of Qtrly Cox PEG Grants		349968		N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		769		8/23/18		CRP		2584916		-7,389.21		VERIZON		FIOS VIDEO PAYME/FIOS VIDEO P				N

		'0314    		012206				Franchise Fee/PEG Fee				2019/02		566		8/6/18		CRP		2583782		-10,054.04		COX COMMUNICATIONS INC.		MISC				N

																						6,702.69		FY18 Q2 accrual - Cox

																						7,389.21		FY18 Q2 accrual - Verizon

																						- 0

																						(194,367.06)		August Actual - Selective sales tax



																						(469,769.45)		Total August - 0314 per YTD Budget Report





		'0314    		012205				Restaurant Food Tx				2019/03		700		10/13/15		BLR		BL RECPTS		(2,243.06)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		667		10/13/15		BLR		BL RECPTS		(110,911.93)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		517		10/13/15		BLR		BL RECPTS		(2,123.84)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		466		10/13/15		BLR		BL RECPTS		(52,632.82)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		398		10/13/15		BLR		BL RECPTS		(98,065.14)		BUSINESS LICENSE RECEIPTS						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/23/18		BLM		BL MAINT		1.00		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		8/24/18		BLM		BL MAINT		786.24		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		172		9/10/18		BLM		BL MAINT		(0.02)		BUSINESS LICENSE MAINTENANCE						N

		'0314    		012205				Restaurant Food Tx				2019/03		171		10/13/15		BLR		BL RECPTS		(193,184.17)		BUSINESS LICENSE RECEIPTS						N

																						(458,373.74)

																						(686.18)		Penalties

																						(174.04)		Interest

																						(459,233.96)		Sep Actual - Meal taxes



		'0314    		'012201				'Utility Taxes                 		2019		'03		'   558		'09/24/2018		CRP		'2588648   		(74,503.47)		'COMMISSIONER OF REVENUE                 		'UTILITY TAX                   



		'0314    		'012201		COMM		Communication Taxes				2019/03		846		9/20/18		CRP		2598240		(63,142.72)		COMMUNICATIONS TAX		COMMUNICATIONS TAX				N



		'0314    		012203				Admission & Amusement Tax				2019/03		345		9/18/18		CRP		2588033		(1,005.50)		BOWL AMERICA		ADMISSION AND AMUSEMENT TAX						N



		'0314    		012204				Transient Occupancy Tax				2019/03		558		9/24/18		CRP		2589496		(3,228.09)		ECONO MOTELS INC		TRANSIENT OCCUPANCY /AUG 2018				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591307		(17,636.32)		TOWNPLACE SUITES BY MARRIOTT # 5AL		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591308		(21,485.11)		INNS OF FALLS CHURCH LLC-HILTON GARDEN		TRANSIENT OCCUPA/TRANSIENT TA				N

		'0314    		012204				Transient Occupancy Tax				2019/03		711		9/26/18		CRP		2591336		(7,176.72)		OAKWOOD FALLS CHURCH		TRANSIENT OCCUPA/TRANSIENT TA				N

																						(49,526.24)

																						(188,177.93)		Sep Actual - Selective sales taxes



																						(647,411.89)		Total 0314 - per YTD Budget Report







GL 0318

		Vehicle Rental Tax

		Y		2019/01		770		7/25/18		CRP		2583344						(17,176.04)						DMV		CAR RENTAL TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		17,176.04								Accrue June Vehicle Rental Ta				N

																		- 0



		Y		2019/02		1022		8/24/18		CRP		2597094						(18,627.02)						DMV CAR RENTAL TAX		CAR RENTAL TAX				N

		Y		2019/03		846		9/20/18		CRP		2598240						(21,157.48)						COMMUNICATIONS TAX		CAR TAX				N

		Short Term Rental Tax

		Y		2019/01		824		7/27/18		CRP		2583369						(1,691.48)						ACE TOOL RENTAL INC.		SHORT TERM RENTA/SHORT TERM R				N

		Y		2019/01		665		7/23/18		CRP		2582999						(81.68)						THAN'S VIDEO INC		SHORT TERM RENTAL /SHORT TERM				N

		Y		2019/01		507		7/18/18		CRP		2582821						(208.31)						UHAUL CO OF VIRGINIA		SHORT TERM RENTAL /SHORT TERM				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		1,981.47								Accrue June ST Rental taxes				N

																		- 0



		Vehicle License

												July activity						(527.55)

												Aug						(344,835.00)

												Sep						5,517.30

		Recordation Taxes

		Y		2019/01		128		7/6/18		CRP		2582256						(40,256.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		GRANTEE TAX 214 318				N

		Y		2019/01		128		7/6/18		CRP		2582260						(33.30)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		TRANSFER FEES 222 315				N

		Y		2019/01		128		7/6/18		CRP		2582261						(13,467.91)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		LOCAL 2 GRANTOR TAX				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		53,758.12						Accrue June recordation taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585618						(43,329.02)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/03		410		9/11/18		CRP		2585620						(32.40)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/03		410		9/11/18		CRP		2585621						(12,188.50)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N





		Y		2019/04		131		10/4/18		CRP		2596030						(17,500.86)						PAUL FERGUSON, CLERK-ARLINGTON CO		GRANTEE TAX 214 318				N

		Y		2019/04		131		10/4/18		CRP		2596032						(19.80)						PAUL FERGUSON, CLERK-ARLINGTON CO		TRANSFER FEES 222 315				N

		Y		2019/04		131		10/4/18		CRP		2596033						(4,883.71)						PAUL FERGUSON, CLERK-ARLINGTON CO		LOCAL 2 GRANTOR TAX				N

		Y		2019/01		128		7/6/18		CRP		2582259						(49.40)						PAUL FERGUSON, CLERK  ARLINGTON COUNTY		CITY WILLS & ADMINISTRATION				N

		Y		2018/13		6		6/30/18		GEN						FY18ACCREV		49.40						Accrue June probate taxes						N

																		- 0



		Y		2019/03		410		9/11/18		CRP		2585619						(82.96)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

		Y		2019/04		131		10/4/18		CRP		2596031						(361.38)						PAUL FERGUSON, CLERK-ARLINGTON CO		CITY WILLS & ADMINISTRATION				N

																July Actual		(527.55)

																FY18  Accruals		(72,965.03)

																YTD Budget		(73,492.58)



																August Actual		(363,462.02)

																YTD Budget		(363,462.02)

																Sep Actual		(71,273.06)

																YTD Budget		(71,273.06)

																		- 0





RE Taxes

				JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		Total Revenues

		FY19		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		9,758.06		1,075,172.99		17,045,410.04		9,398,238.70		333,158.25		278,361.79		121,322.15								57,507,500.00

		FY18		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		27,235.21		123,084.72		9,277,348.80		16,947,484.13

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		124,712.71		153,955.23		14,493.58		3,625,208.61						52976748

		FY17						109,101.12		27,216.27		10,103,775.95		14,771,807.68		256,880.28		191,837.34		42,166.49		62,277.14						50643160

		FY16		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
		214,299.56		72,260.26		10,305,008.56		13,729,561.04		123,997.47		151,490.05		149,739.85		168,212.56						48868054

		FY15		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.		- 0

Krisanee Vitoonkittikul: Krisanee Vitoonkittikul:
S/B zero.  Revenue already recognized in Jun.
								

Melissa Ryman: Melissa Ryman:
Remove 2018 CRETX2 and put it in April		85,528.54		144,572.64		15,332,816.01		7,258,977.00		126,832.43		97,647.77		7,483.28		74,919.06						45944803

		FY19						0.02%		1.87%		29.64%		16.34%		0.58%		0.48%		0.21%

		FY18		0		0		0.05%		0.23%		17.51%		31.99%		0.24%		0.29%		0.03%		6.84%

		FY17		0		0		0.22%		0.05%		19.95%		29.17%		0.51%		0.38%		0.08%		0.12%

		FY16		0		0		0.44%		0.15%		21.09%		28.10%		0.25%		0.31%		0.31%		0.34%

		FY15		0		0		0.19%		0.31%		33.37%		15.80%		0.28%		0.21%		0.02%		0.16%

		AVE						0.22%		0.19%		22.98%		26.26%		0.32%		0.30%		0.11%		1.87%

		FY19 Budget		57,507,500.00				128173.108119334		107627.087226776		13215611.7367683		15103388.1437617
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FY2020 Relief Measures
Regional Initiatives

Extension / Waiver of penalty and interest on local taxes
• Arlington – Meals Tax, TOT (till May 31st)
• Alexandria – Meals Tax, TOT and BPOL (till June 30th)
• City of Fairfax – 90 day extension for Meals tax, TOT 
• Town of Vienna – considering action on April 13th

• Town of Herndon – 90 day extension for TOT 
• Loudoun County – 30 day extension for Personal Property tax

Deferral of Real Estate tax payments
• Fairfax (30 days deferral from July 28th to Aug 28th); 
• Town of Vienna 30 days pending council action 
• Town of Herndon 30 days pending council action 
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FY2020 Relief Measures
Regional Initiatives

Extension of tax relief application for Seniors & Disabled
• Fairfax – 60 days (April 1st to June 1st)
• Alexandria – 75 days (April 15th to July 1st)

Deferral of Personal Property Filing information
• Alexandria – 60 days (May 1st to July 1st)
• Fairfax – 30 days (May 1st to June 1st)

Continuation of water and sewer services
• All VA jurisdictions 
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Schedule

• April 20: March Meals/TOT due

• May 11: 1st Reading FY2021 Budget, CIP, Tax Rate Ord.;   
and FY2020 Budget Amendment Ordinance

• May 25: Public Hearing FY2021 Budget, CIP, Tax Rate Ord.;  
FY2020 Budget Amendment Ordinance

• June 8: Public Hearing, 2nd Reading & Adoption of FY2021
Budget, CIP, Tax Rate Ordinance; and 
FY2020 Budget Amendment Ordinance



March 9, 2020 11

Public Information & Comment

• Find Budget Presentations and data 
www.fallschurchva.gov/budget

• Send comments to budget@fallschurchva.gov

http://www.fallschurchva.gov/budget
mailto:budget@fallschurchva.gov
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