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The Process
To date, approximately 918 community members have participated in the following public engagement events:

1. Community Meeting #1, public kickoff June 18, 2016

2. Town Hall meetings with George Mason High School students June 17 & 20, 2016

3. Four Pop-up meetings to identify community values August, 2016

4. Community Survey August & September 2016
5. Community Meeting #2, reviewing the draft materials October 1, 2016

6. Pop-Up meeting to review draft vision statement November 5, 2016

Note that this figure may double count people that participated in multiple events. Most were Falls Church residents,
but those who were visiting also have a stake in the City; they work, shop, dine, and/or do business here. Most
participants were between the ages of 35 and 55, but high school students as well as the elderly weighed in. The
demographics of the 472 survey respondents roughly parallel the demographics of the City as a whole, although
disproportionately more women responded.

The Takeaways

The major takeaways from the public engagement process are as follows:

Community Character

e Although individual comments speak negatively of recent development and larger buildings in the City, the
overwhelming majority of participants think that the Spectrum and Harris Teeter have contributed positively to
community character.

e Participants value the small-city character of Falls Church and want to enhance it. They prefer places like Old
Town Alexandria and Shirlington, and do not like Tysons Corner and Ballston.

e Participants would like to see more activities, including:

1. Restaurants — including fine dining, casual dining, and cafés
2. Shops and specialties — including clothing, breweries, book stores
3. Gathering places — including swimming pools, a museum, and an ice rink

Investments and Values
e The environment in general and parks in particular are deemed important assets. Recent City Park investments
scored very well as did investments in the W&OD Trail
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e Quality education is highly valued
e Participants want to see more investments in walkability, including pedestrian access, centralized parking,
neighborhood traffic calming, and Safe Routes to School

The Draft Vison Statement and Draft Principles
Staff continues to update the draft vision statement and principles as additional feedback is received.

The latest draft vision statement was presented at a Pop-Up Meeting on November 5™ at the Farmers Market.
Approximately 50 percent of participants strongly agreed with the draft statement, and an additional 25 percent agreed.

Participation by Event
The table below provides summary information for the events, including the number of participants, the date(s), and the

format.

Event # .Of Date Format
Participants

Presentations, facilitated
Community Meeting #1 80 | June 18, 2016 discussions, dot voting on vision
principles and activity centers

Presentations, speakers, and open

School Town Hall 125 | June 17, 2016 and 20, 2016 . . .
facilitated discussion

Dot voting on easels set up at

4 Pop-Ups 129 | August 6,17, 24, and 31, 2016 locations throughout the City

August 1 through September 9, | Eleven questions and collection of

survey 472 2016 comments
Presentations, discussions, dot
Community Meeting #2 51 | October 1, 2016 voting, and post-it notes with
comments

Pop-Up on Draft Vision
Statement

Dot voting on easel set up at

61 | November 5, 2016 Farmers Market

Total 918

List of Attachments
1. Community Meeting #1 Report

High School Visioning Report
Pop-Ups Report, Building the Vision
Community Survey Report
Community Meeting #2 Report
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Pop-Up Report, Reviewing the Vision
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