Falls Church Roadmap

Preliminary Roadmap, Structure, and Questions
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Agenda

1. From Framework to Roadmap
2. Questions

3. Structure

4. Next Steps
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Action Items

1. Agreement on Roadmap
2. Agreement on Structure
3. Agreement on Questions
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Framework to Roadmap
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Timeline Ahead

Feedback on Phase 2 Preliminary
Themes and Stakeholder Process
Questions Audits Roadmap

October 3
Joint Session

Feedback on
Preliminary
Process
Roadmap
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Site Tour of Honing

November 1

) : Process
Joint Session

Roadmap

George Mason
High School




Phase 2 Stakeholder Audits

Our Initial audits will continue with a broader
group of impacted Stakeholders, including:

* Planning Commission

» Falls Church Economic Development Authority

= Additional independent voices

» Co-located groups (UVA, VA Tech, WMATA) to be
scheduled later in the process
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Falls Church Preliminary Roadmap

ctober 20

Septembe

CONTEXT

Structure:

STATUS AND NEEDS

School Board:

ties of needs,

Stakeholder
Discussions,

Create an informed,

effective w orking
group, or increase

ment)

Go als:
d on the
ave information,

Process, and
Agreement
to Move roject m
ers Establis!
Forward protocols for
information s

Structure:

1 Do the needs of this process necessitate a smaller working group?
a.lf so.who are the liaisons from the School Board and City Council?
b.How should the Planning Commission and Economic Development

Authority be incorporated for feedback and evaluation of timelines
and procedures?
c.Through what channels and frequency will this group report back
to the larger bodies?
d_How isthis different than the last steering committee effort?
2_lsaproject manager needed to internally advance this process?

3. How will community members be updated along the way. and how

will this processincorporate their feedback?

dowe need or
w ant to do any

VISION
Green (ener

Programs (STEM, Arts,
Language, Athletics, IB, etec.)

Capacity, Growth, Location,
Physical Needs

Community Space and Needs

RFP or Design
Charrette for school
siting and layout

Timelines
& Cost:

(Construction

renovations
immediately? How
doesihe
information
impact our goa

City Council:
Funding Spec-

trum for various
sand econom-
d
discussions with
potential future )
partne Ongomg
Partnership
Discussions

Schm)l Board and City Council Fact Finding :

. What isthe current capacity of the high school?

2. What isthe school’s current enroliment?

3. What are the current enrollment projections, with and without
development included?

a. Where is projected growth focused (eg.,
entry points)?

~What isthe current status of the high school?
a_What isthe status of classrooms and learning environments?
b_What isthe status of the basic infrastructure, including HVAC,

bailer, ceiling/roofing, mold, and more?
c.What isthe longevity of these systems?

- What isthe cost of fixing any urgent needs?
a_What are the projected costsfor future, non-urgent repairs?

. What additional renovations would be needed at the high school over
the coming years (such as gymnasium, auditorium, additional class
wings, specialized learning environments, etc.)?
a_What isthe projected cost of each renovation?
b_How do they contribute to the mission and vision of the school?

If we could accomplish our school goals without giving up an y land to
develop,isthat ideal?

- What isthe economic spectrum of aff ordability from a
funding perspective?

all grade levels, or key
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Transportation Study
and Small Area Plan

Economic Development
Prospects

Legal Factors (Transporta-
tion, Permits, Zoning, Safety)

a_How much can we afford right now with our current policies?
b_If we break policy what can we afford? What are the repercussions
of breaking policy?
. How much could we afford if we change policy?
d.Are there TIFs, special tax districts, or additional creative funding
methods available?
e.ls 520 million possible? What are the bonding and development
implicationsto ensure a stable future of Falls Church?
f.What are the tax implications of each tier across the spectrum?
9. What could the school system accomplish at certain funding tiers?
What could be achieved at $40.560,380,5100. or $ R0 million?
a.Canwe break down desired featuresinto groupings of amenities
and optionsto display opportunity costs and trade-offs?
b_Which needs are critical or essential?
. Which needs are truly additive or supplementary ?
10. What do various debt levels mean for Falls Church finances?
11 Are there additional legal factors like zoning, safety. and
transportation to consider?
12. Do we need to account for potential future needs that are non-high
school and middle school related (like future elementary needs)?

@

November 2016 NELTETSEN: st 2017

IMPLEMENTATION

Needs, Develop -

Goals:
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Could we address our school issues without new construction?
a. What isthe opportunity cost of not developing the site?

. What are the political/ referendum realities we need to address for

any project to move forward? Do we need to achieve something for a
November 20 17 referendum ? s this timeline r ealistic?

. How will we accommeodate students and school needs during

this time?

- Do we need to renovate now to provide more time for visioning and a

larger process in the future?

. At what point will the School Boar d and City Council address the land

ownership for this site?

- How can ongoing partner discussions impact planning for this site?

a. Can partners support the high school needsin the short t erm
through parking or facility space?

b.Isthere an appetite for greater partnership exploration inthe long-
term for programming or future development?



September-October 2016

Preliminary Roadmap

CONTEXT

Stakeholdear

Discussions,
Process, and
Agreament
to Move
Farward

COMMUN

Structure:

1

o

Do thie neads of this process nocossitate a smaller working group?

a i so, whio ane thae lialsans from the School Board and City €ouncie?

b, How should the Planning Commisssion and Econamic Developmmant
Autharity be incarparated for feedback and avaluation of timelines
and procedures?

© Through what channels and frequency will thes group repart back to

the Larger badias?
d. How is this differant than tha last steering committee effort?
Is a project manager needed to internally advance this process?

. How will community members ba updated along the way, 2nd how will

this process incorporate thair feadback?

November 2016 mber 2016

STATUS AND MEEDS

Structure: *

VISION

RFP, Design Competi-
n, or Program
Feasibility Study

Timelines *

T Eb GEMENT

School Board Fact Finding:
. What is the cumrent capacity of the high schoal?
5 What is the schaols current anroimant?
6. What are tha curent aralimant projections, with and without
developmant included?
a ‘Where is projected growth focused {eg. all grade levels, o kay
entry points)?
What is the currant status of the high schoal?
a  ‘What is the status of dassrooms and learning envircnments?
b. ‘What is the status of the basic infrastructure, induding HWAL, boiler,
ceiling/rocdfing, mald, and moea?
. ‘What is the longevity of these =
‘What is the cost of fdng any urgant needs?
a ‘What are tha projected casts for future, non-wrgent repairs?
‘What additional renovations wouwld be needed at the high schaol over the
coming years (such as gymnasium, audtorim, additionad cass wings,
spacialized karning arsironments, efc.)?
& ‘What is the projected cast of each rencwation?
b How da thay contribute to the méssion and vision of tha schooi?
0. Could wa accomplish cur schoal goals withaut giving up any land
to develap?
. What could the schoal system accomplish at certain funding tiors? What
could be achioved ak 340, $50, $80, $100, or $126 mdlion?
&  Can we break down desired features into groupings of armenities and
options to desplay oppartunity costs and trade-off
b. Which needs ara critical or assontsal?
c. ‘Which neods are truly additive or supplamantary®
12, Do we nead o @ccount For potential future neads that are non-high schoal
and middle school nelatad (liva hoture elemantary neods)?

B

m

w0

Transportation Study
and Small Area Plan

City Council Fact Finding:

Lt

M,

Wiat is the economic spectrum of affordability from a

funding perspactiea?

a. How much can we afford right now

b. If we break policy what can we affon
of brealang palicy?

£. How much could wo affard if wa change pobc

d. Are thora TIFs, spocial tax destricts, ar additional creative fundeg
methods avalable?

milkan possiéa? What are the bonding and development

ns to ensure a staibda future of Falls Church?

f. What are the tax smplications of each tier across the spectruem?

aur current policies?
What are the reparcussions

2

. WWhat could the school system accomplish at certain funding tiers?

Wwhat could be achiewed at $40, B0, $40, $100, or $120 milon?

a. Canwe break down desired features into groupings of amanities
and options to display opportunity o d trada-offs?

b Which needs are critical ar assential?

€. Which nemds are truly additive or supplementary?

wihat do waricus debt fovels mean for Falls Church financas?

Ara there additional legal Factars like zoning, safety, and

to corsider?

nsportation

IMPLEMENTATION

Submit to
Referandum
90 Days in
Advance

* D

== Compressed Timeline

ion Points

Goals:
17 Could we address owr schaal Issues without new construction?
a. What is the opportunity cest of not devaloping the sta?
8 what are the political referendum realities we need to address for
ary project to move forward? Do we need to schiove somethang for &
hMowvembaer 2217 referendum? |s this timeline realistic?
19. How will we accommodate students and schood needs during
this tima?
30. Bo we neod ko renavate now o provide mona tima for visioning and a
largar pracess in the futura?
21. At what point will tha Schocd Board and City Council address the land
cwnership for this sie?
23 How can angoing partner discussions smipact planning for this site?
a. Can partners supgart the high school needs in the short teem theaugh
parking or facsity space?
b s tharg an appetite for groster partnership saploraton in the kang-
tarm for programming or future developmaent?



Structure
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Option 1: Full Joint Bodies

1. Full group meets to discuss guestions and
answers, discuss possibilities, and vote to
move forward

2. Significantly increase number of meetings
(minimum 1 per week)

3. Empower project manager
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Option 2: Working Group

1. Two members from each body convene
regularly to facilitate flow of information and
answers to questions

2. Representatives provide regular, consistent
updates to colleagues

3. Joint sessions continue with same
regularity

4. Consider additional representation on as-
needed basis
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Decision: Project Manager?

Regardless of structure, should the boards
explore the need for a dedicated project
manager to this process?



Questions to Answer
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Structure Questions

1. Do the needs of this process necessitate a smaller working group?

a. If so, who are the liaisons from the School Board and City
Council?

b. How should the Planning Commission and Economic
Development Authority be incorporated for feedback and
evaluation of timelines and procedures?

c. Through what channels and frequency will this group report
back to the larger bodies?

d. How is this different than the last steering committee effort?

2. Is a project manager needed to internally advance this process?
3. How will community members be updated along the way, and how
will this process incorporate their feedback?
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School Board Questions

. What is the current capacity of the high school?
What is the school’s current enrollment?

What are the current enroliment projections, with and without
development included?

a. Where is projected growth focused (e.g., all grade levels, or key
entry points)?

7. What is the current status of the high school?

a. What is the status of classrooms and learning environments?

b. What is the status of the basic infrastructure, including HVAC,
boliler, ceiling/roofing, mold, and more?

c. What is the longevity of these systems?
8. What is the cost of fixing any urgent needs?

a. What are the projected costs for future, non-urgent repairs?
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School Board Questions

9. What additional renovations would be needed at the high school over the
coming years (such as gymnasium, auditorium, additional class wings,
specialized learning environments, etc.)?

a. What is the projected cost of each renovation?
b. How do they contribute to the mission and vision of the school?

10. Could we accomplish our school goals without giving up any land
to develop?

11. What could the school system accomplish at certain funding tiers? What
could be achieved at $40, $60, $80, $100, or $120 million?

a. Can we break down desired features into groupings of amenities and
options to display opportunity costs and trade-offs?

b. Which needs are critical or essential?

c. Which needs are truly additive or supplementary?

12. Do we need to account for potential future needs that are non-high school

and middle school related (like future elementary needs)?
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City Council Questions

13.

14.
15.

www. LINKstrategicpartners.com

What is the economic spectrum of affordability from a

funding perspective?

a. How much can we afford right now with our current policies?
b. If we break policy what can we afford? What are the
repercussions of breaking policy?

c. How much could we afford if we change policy?

d. Are there TIFs, special tax districts, or additional creative
funding methods available?

e. Is $120 million possible? What are the bonding and
development implications to ensure a stable future of Falls Church?
f. What are the tax implications of each tier across the spectrum?
What do various debt levels mean for Falls Church finances?
Are there additional legal factors like zoning, safety, and
transportation to consider?
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Goals Questions

16.

17.

18.

19.

Could we address our school issues without new construction?

a. What is the opportunity cost of not developing the site?

What are the political/referendum realities we need to address for
any project to move forward? Do we need to achieve something
for a November 2017 referendum? Is this timeline realistic?

How will we accommodate students and school needs during

this time?

Do we need to renovate now to provide more time for visioning and

a larger process in the future?

www.LINKstrategicpartners.com
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Goals Questions

20. At what point will the School Board and City Council address the
land ownership for this site?

21. How can ongoing partner discussions impact planning for this site?
a. Can partners support the high school needs in the short term
through parking or facility space?

b. Is there an appetite for greater partnership exploration in the
long-term for programming or future development?
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Next Steps
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Timeline Ahead

Decisions on Feedback on
Structure and Preliminary Fact Finding
Questions Roadmap

Feedback on Fact November 21

Finding Joint Session Goals Discussion
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Questions?
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LINK Core Beliefs

Strategic Communications & Stakeholder Engagement
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We Believe...

AWARENESS UNDERSTANDING N ADVOCACY
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