
Falls Church Roadmap 
Themes, Updates, and Framework for the Future 
 



Agenda 
 

1. August 9 Joint Session Recap 
2. Process Development Timeline 
3. Thematic Highlights from           

Stakeholder Audits 
4. Preliminary Process Framework   

Concepts 
5. Next Steps 

 



August 9 Joint Session 
 









Process Development 
Timelines 
 



Expanding Our Understanding 
 

August 9      
Joint Session 

September 14 
Project Kickoff 

Stakeholder 
Audits  

Council and 
School Board 

October 3   
Joint Session 



Timeline Ahead 
 

October 3   
Joint Session 

Phase 2   
Stakeholder 

Audits 

Preliminary 
Process 

Roadmap 

November 1 
Joint Session 



Thematic Highlights  
from Stakeholder Audits 
 



Information 

Structure 

Timing 

Vision 



Time Cost 

Quality 



Information 
 

Need for clear, comprehensive, and data 
supported information as the basis for this 
process.  
 
 Do we have enough information? 
 If not, what information do we need? 
 What are the sources of our information? 
 Do we need additional perspectives and input? 



Structure 
 

The structure for decision-making will be 
critical for movement along this process. 
 
 Can/Should we activate a smaller, focused, and agile 

steering committee? 
 What internal channels are in place or can be 

developed to facilitate efficient flow of information and 
reporting? 



Vision 
 

This process is an opportunity for the school 
system, the city, and the community to 
imagine and build a future together. 
 
 How and when will community members be able to 

contribute? 
 Which components should be weighed by each 

body? Which components overlap? 
 



Timing 
 

This process balances multiple perspectives 
and objectives on timelines that may not be 
aligned. 
 
 Which components, if any, are urgent? 
 Which components are contingent upon others? 
 Can this group move forward along interwoven 

pathways that allow for progress without inhibiting 
future opportunity?  



Preliminary Process 
Framework Concepts 
 







Agreement on  
Process Forward 

Information 
Gathering and 

Timeline 

School Board 
Realities 

Renovation and 
Construction 

Options? 

Site Location Community 
Voices 

Capacity Needs 

City Council 
(Funding) and 

Community 
Vision 

Partnership 
Cultivation 

Economic 
Development  





Next Steps 
 



Timeline Ahead 
 

Site Tour of 
George Mason 

High School 

Feedback on 
Preliminary 

Process 
Roadmap 

November 1 
Joint Session 

Honing 
Process 

Roadmap 

Tonight 
Feedback on 
Themes and 

Questions 

Phase 2 
Stakeholder 

Audits 

Preliminary 
Process 

Roadmap 



Phase 2 Stakeholder Audits 
 

Our initial audits will continue with a broader 
group of impacted Stakeholders, including: 
 
 Planning Commission 
 Co-located groups (UVA, VA Tech, WMATA) 
 Falls Church Economic Development Authority 
 Additional independent voices 



Questions? 
 



Appendix of Quotes 
 



Information 
 

 “Any process that doesn’t begin with cost will die. We 
need to figure out what we want to pay for.”  
 “We didn’t trust what we were hearing […] The 

information seemed geared toward a particular 
outcome.”  
 “I’m not sure if renovation is a possibility – that’s the 

problem, we don’t have the evidence.” 
 “What is the possibility of a larger vision with 

phasing?” 



Structure 
 

 “I think coming to a fully joint session of the council and 
board is not sufficiently agile.” 

 Would love to have planning commission and economic 
development authority input.” 

 As small a group as possible – technical people who can 
give us options.” 

 “A critical failure was not having a single person with 
complete ownership, responsible for driving forward.” 

 “A third party or project manager dedicated to this would 
help.” 



Vision 
 

 “Need a comparison of what we have, what we want, and 
what we must have, with trade-off costs associated.” 

 “Lack of transparency with community was a big issue.” 
 “I would like to see a broader discussion of the art of the 

possible.” 
 “Need less public visioning – it sets expectations we can’t 

meet.” 
 “Both parties need to consider vision(s) and give a little.” 
 “Needs green space; the community wants a park; kids 

need fields.” 
 “Education to take place inside and outside the school.” 



Timing 
 

 “Rushing leads to restarting; work backwards to set 
milestones.” 
 “We don’t want to panic, but we need to establish the 

realities and act quickly.” 
 “I think it’s a mistake to wait for partners before we 

move forward. We don’t have that luxury.” 
 “I would like to see as short a process as possible.” 
 “The process should take as long as it needs to 

explore options, engage the community, and move 
ahead.” 



LINK Core Beliefs 
Strategic Communications & Stakeholder Engagement 
 



@DCMichaelA 

We Believe… 
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