9. Implementation
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Realizing the Vision
This Plan’s vision statement calls for developing the area as
a “vibrant gateway into the City of Falls Church” that
incorporates gathering spaces and a mix of uses to create
a “welcoming and inclusive community,” and that “supports
the area’s economic vitality, enhances safety and
multimodal transportation connections, and affirms the
City’s commitment as an urban sustainability leader. Both
short-term and long-term actions will be necessary to
achieve the Plan’s vision and goals.
This chapter identifies a range of public and private actions
and investments that will advance the vision of developing
the West End as a vibrant destination and gateway into the
City.

Action Implementation Matrix
The Action Implementation Matrix on the following pages
provides a list of recommended actions that support
implementation of this Plan’s vision and goals.
Implementation timeframes are split into two levels – Short
term (2021 – 2024) and Long term (2025 or later).
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Future Land Use Map
Changes

Changes to the City’s official Future
Land Use map may be necessary to
achieve the recommendations provided
in Chapter 3, Land Use & Zoning.

Community Planning &
Economic Development
Services (CPEDS)

Short-term

Zoning Ordinance
Revisions

The Zoning Ordinance should be
reviewed and evaluated to determine
whether revisions are needed to achieve
the City’s land use goals. Ensure any
Zoning Ordinance amendments provide
flexibility as local and regional
development markets change.

CPEDS

Short-term

Review of the Special
Exception Entitlement
(SEE)/Special
Exception Site Plan
(SESP) Process

Evaluate the SEE/SESP process to
consider what elements to modify,
continue, or replace for large scale
redevelopments to achieve the City’s
land use goals.

CPEDS

Short-term
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Zoning Map
Amendments/Creation
of Overlay Districts

The City should evaluate necessary
amendments to the zoning map to
achieve this Plan’s land use goals.
Additionally, the City should explore the
CPEDS
creation of overlay districts that would
encourage coordinated redevelopment of
the desired scale and composition within
the West End.

Short-term

Public Infrastructure
Plan

Develop a more specific public
infrastructure plan for the West End that
details where and what improvements
will be needed (which intersections need
improvements, where midblock
crossings are recommended, etc.).

CPEDS/Department of
Public Works (DPW)

Medium-term

Business Improvement
District (BID)

Create a BID for the West End.

CPEDS

Medium-term

Climate Impact
Assessment & Climate
Resiliency Plans

Perform a climate impact assessment
and develop a climate resiliency plan for
the West End.

CPEDS/DPW

Medium-term

Housing Diversity &
Affordability

Ensure redevelopment proposals provide
a diverse range of housing types and
CPEDS/Housing &
price points to accommodate different
Human Services (HHS)
income levels and stages of household
formation.

Ongoing

7-3

Action

Description

Lead Department

Timeframe

Co-location of
Affordable Housing

Co-locate affordable housing with
community facilities where possible.

CPEDS/HHS

Ongoing

Parks & Open Space

Require proposals for future
redevelopment to allocate publicly
accessible parks & open space areas.

CPEDS/Recreation &
Parks Department

Ongoing

Park Forms &
Amenities

Encourage developers to include a
variety of park and open space forms
(central green space, plazas, rooftop
terraces, pocket parks, etc.) that include
active and passive recreation areas as
well as amenities such as dog parks.

CPEDS/Recreation &
Parks Department

Ongoing

Projects
Action
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Safe Routes to School
for Biking

Work with the Federal Realty Investment
Trust to establish a bike route behind the
Falls Plaza shopping center that runs
from the W&OD Trail over towards the
Schools’ campus.

CPEDS/DPW

Short-term

Fiscal Impact Analysis

Conduct an analysis of the net economic
return needed from redevelopment in the
West End to support the City’s operating
budget with a declining or steady tax
rate.

CPEDS

Short-term
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Brownfield Grants

Pursue brownfield grant funding through
the U.S. Environmental Protection
Agency to assess the Gordon Road
Triangle and plan any necessary
remediation efforts.

CPEDS/DPW

Medium-term

Improved Pedestrian
Crossings

Provide frequent pedestrian crossing
across West Broad Street and Haycock
Road consistent with the
recommendations provided in Chapter 6,
Mobility & Accessibility.

DPW/CPEDS

Medium-term

Property Yard PublicPrivate Partnership

Use a Request for Proposals (RFP)
process to explore public-private
partnerships to redevelop the property
yard.

CPEDS

Medium-term

New Street Grid

As redevelopment occurs, the City
should encourage the creation of a new
street grid consistent with the
recommendations provided in Chapter 5,
Urban Design.

CPEDS/DPW

Long-term

Sanitary Sewer
Improvements

Explore the sanitary sewer needs to
accommodate future redevelopment in
the City’s West End. Evaluate costs,
financing strategies, and methods to
provide adequate service.

DPW

Long-term
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Pedestrian Facility
Improvements

Work with developers to provide internal
pedestrian connections and wider
sidewalks throughout the West End.

DPW/CPEDS

Long-term

Haycock Road & West
Broad Street Safety
Improvements

To achieve safety benefits and
encourage a mix of transit modes,
decrease speed limits and evaluate
roadway redesign of Haycock Road and
West Broad Street consistent with the
recommendations provided in Chapter 6.

DPW/CPEDS

Long-term

Utility Undergrounding

Explore the cost, advantages, and
methods of financing for undergrounding
overhead utilities. A continuous effort
should be made to underground utilities
as part of redevelopment projects and
public infrastructure projects.

DPW

Ongoing

Public Art

Design and create public art to be
incorporated throughout the West End.

Recreation &
Parks/CPEDS

Ongoing
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