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AND
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INTRODUCTION
The proposed FC Economic Development Project is planned to be located in the City of Falls Church, at the intersection of
Leesburg Pike (Route 7) and Haycock Road. The development, which is planned to consist of up to 330,000 SF of office,
144,000 SF of retail, 713 residential units, 225 senior housing units, and a 150‐room hotel, is anticipated to be complete in
2025. The development is situated in close proximity to three major commuter corridors: I‐66, Route 7, and the Dulles Toll
Road and within 0.25 miles from the West Falls Church Metro Station which serves the orange line.

TRANSPORTATION DEMAND MANAGEMENT AND PARKING MANAGEMENT
Transportation Demand Management (TDM) is the establishment of measures to influence travel behavior by mode,
frequency, time, route, or trip length in order to achieve a maximally efficient use of transportation facilities. These strategies
could be traditional or technology‐based services to help people choose transit, ridesharing, walking, biking, etc. instead of
solo driving. Parking Management techniques can further reduce the reliance on automobiles.

PURPOSE
The City’s Comprehensive Plan establishes a vision of providing a transportation network that offers choices in travel modes.
The Plan also includes a strategy of meeting increased travel demand within, from, and through the City via non‐automobile
modes. To that end, the City expects redevelopment activity to use Transportation Demand Management (TDM) and Parking
Management techniques that provide a range of transportation options and reduce the reliance on single occupancy vehicles.
The Comprehensive Plan identifies TDM as a means to reduce the region’s solo driving and has set two goals to increase the
use of alternative modes of transportation within and to the City. The City of Fall Church’s report on Transit‐Oriented Design
Within and Beyond the Quarter‐Mile outlines the 2030 Performance Targets as:


Achieve a commute mode share of 50 percent non‐single occupancy vehicle (SOV) by the year 2030 for City of Falls
Church residents.



Achieve a commute mode share of 40 percent non‐SOV by the year 2030 for City of Falls Church workers.

As per the City of Fall Church’s report on Transit‐Oriented Design Within and Beyond the Quarter‐Mile, a full TDM program
is recommended for mixed‐use developments in excess of 40,000 square feet in area; hence, a TDM plan was requested for
this development. The guidelines contained herein provide a variety of strategies that can be incorporated into a TDM plan
and a Parking Management Plan for the site to align with the City’s vision for the region.

GOALS
This TDM Plan and Parking Management Plan are designed to achieve the following goals:
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A 25 percent reduction in single‐occupancy vehicle use, as compared with industry‐standard Institute of
Transportation Engineers (ITE) Trip Generation Manual, 10th Edition projections.

2.

Accommodation within the on‐site garages of the parking demand for the uses in the building during typical
operating hours.

PLAN FLEXIBILITY
These TDM and PMP strategies recognize that travel behavior may change over time. For that reason, this plan uses a strategy
of adaptive management – monitoring performance and updating the strategies applied as necessary to achieve the stated
goals. The success of this TDM and PMP will be reviewed periodically and updated as needed to deliver on the goals listed
above.

PLAN ELEMENTS
The TDM and Parking Management plan includes strategies that are categorized below. A description of these categories is
presented in the following section.

Site Design,
Infrastructure,
and Options

 Bike racks and bike storage provided
 Showers may be provided for office users
 Space reserved for bikeshare program
 Streetscape improvements within the public rights‐of‐way on Leesburg Pike and Haycock
Road
 Improvements to sidewalks along property frontage to include landscaping and street
furniture to match with the character of the area
 Bike lanes along Commons Drive
 A dedicated cycle track or shared use path along Mustang Alley
 Replacement and reconstruction of sidewalk sections that are damaged by project
construction
 Upgrades to existing and proposed mid‐block crossings with striping and curb ramps that
meet current regulations
 Traffic signals at the following locations (subject to VDOT and/or City approval):
o

Leesburg Pike & The Commons

o

Haycock Road & Street A

o

Haycock Road & Mustang Alley

 Accessible crosswalks and curb ramps at new signals
 The project shall be designed to allow for the location of a potential, curbside, future BRT
station along Route 7
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 Speed limit of 20 mph or less on The Commons
 The development contains multiple pedestrian routes and public courtyards
 Provision of a minimum of ten (10) charging stations for electric vehicles in the parking
garages
 A minimum of one (1) publicly accessible fast‐charge station for electric vehicles
 Reserved parking spaces for car/vanpool
 Enrollment of office employees and residents of the development in programs such as
Commuter Connection’s Guaranteed Ride Home (GRH)
 Reserved parking spaces for carshare options such as Zipcar, if such service is willing to
engage
Promotion,
Education, and
Incentives

 Potential information kiosk/shared screen with information on transit options, bike
routes, and walking routes; as well as contact information for Commuter Connections,
WMATA, etc.
 Website and/or mobile app for the use of residents/employees with similar information
 Common area Wi‐fi, copy machine and other business amenities to aid the residents who
choose to work from home
 Unbundling of parking fees with unit/lease
 Enrollment of employees of office/retail who may ride the local transit system in
SmartBenefits program, new leasee/owner provided with pre‐loaded SmartTrip card to
use in WMATA services

Monitoring and
Enforcement

 The TDM coordinator appointed to oversee implementation and marketing of TDM
strategies
 The TDM coordinator will submit “TDM Performance Report” starting one year from the
initial occupancy at one year intervals, for five years
 Conduct surveys to assess the mode split, travel attitudes, and willingness to switch
modes
 Conduct car and bike parking occupancy surveys to assess the success and need of
improved infrastructure
 Agree to allow City of Falls Church staff, upon prior written notice, access to the garage(s)
to conduct parking utilization counts and to monitor compliance with the TDM and PMP
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 Taking from the findings of the TDM Performance Report, appropriate modification to
the existing strategies will be made
 If existing strategies are found to be insufficient, new strategies will be implemented

Implementation Timeframe
1.

Site Design, Infrastructure, and Options
These strategies will be provided when the project is first opened for operation. This includes provision of bicycle
accommodations, car‐share program, pedestrian facilities, and electric vehicle charging stations.

2.

Promotion, Education, and Incentives
These strategies will be ongoing while the project is in operation. This includes provision of interactive resources for
residents/customers/visitors, rideshare matching, infrastructure to support safer public transportation, transit
program incentives, and unbundling of residential parking. Transportation strategies will be actively marketed.

3.

Monitoring, Enforcement, and Adaptive Management
These techniques will be used to measure performance of the implemented strategies, ensure compliance, and
assess whether the strategies applied are meeting the goals of the plan. These will include appointing a TDM
coordinator and conducting transportation surveys at regular intervals. Additional techniques will be used if the
implemented strategies are not sufficient to meet the goals of the plan. Note that this list is not exhaustive. Other
strategies as needed will be used to meet the performance goals.

Site Design, Infrastructure, and Options
Bicycle Accommodations
A bikeshare station is currently in place at the corner of Leesburg Pike and Haycock Road as shown in Figure 1. Additionally,
an easement will be granted to the City for the installation and operation of a bike share facility, at the Owner’s cost, at a
location to be determined at Special Exception Site Plan (SESP).
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Figure 1: City of Falls Church Bikeshare Stations (Source: fallschurch.gov)
Additionally, bicycle racks and secure bicycle storage facilities will be provided on site. The Applicant agrees to provide Class
3 visitor bike racks and Class 1 bike storage consistent with the City of Falls Church bicycle parking standards and
requirements.
The City’s Comprehensive Plan calls for the development of a City‐wide bicycle facilities plan to connect the City’s commercial
area and neighborhoods, transit facilities, schools, regional bicycle facilities, and designated bicycle routes in neighboring
jurisdictions as depicted in Figure 2.
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Figure 2: Future Local Bicycle Connections (Source: Bicycle Master Plan, City of Falls Church, Virginia)
This development furthers the City’s goals by providing multiple bike routes throughout the site as shown in Figure 3.
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Figure 3: Bike Lane Connections Diagram

Pedestrian Amenities
The proposed development will improve the sidewalks along property frontage to include landscaping and street furniture
to match with the character of the area. The development has been designed with pedestrian oriented streets and easy
pedestrian access to the site. Proposed crosswalks will meet current regulations and existing mid‐block crossings will be
upgraded with striping and curb ramps that meet current regulations.
In addition, the development is also planned to include multiple pedestrian paths throughout the site to connect to the
surrounding areas.
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Public Transportation
As previously mentioned, the proposed redevelopment is located approximately 0.25 miles away from the West Falls Church
Metro Station which serves the orange line. Additionally, the site is served by two (2) existing local bus routes which have bus
stops adjacent to the site (Metrobus 28A and Metrobus 3T). Additional bus service is located at the West Falls Church Metro
Station as show in Figure 4.

Figure 4: Existing Bus Routes (Source: WMATA)
Further, the project will be designed to allow for a location of a potential curbside future BRT station along Route 7.

Ridesharing Marketing
Various methods will encourage and promote rideshare matching and incentives for car/vanpooling for both residents and
(non‐resident) employees using the proposed development. Parking spaces for carpool/vanpool vehicles will be reserved.
Other strategies include transportation fairs, distribution of ridesharing marketing material to residents and employees, and
displaying information material, such as posters, brochures, etc., in common areas like hallways elevators, restrooms, water
fountains, building management offices and public space notice boards.
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The need to have a personal vehicle on hand for emergency situations is a reason often cited by those choosing not to
participate in ridesharing arrangements. A number of innovative programs such as Commuter Connection’s Guaranteed Ride
Home (GRH) have been developed which provide emergency transportation to one’s home or child’s school, daycare, etc.
and will be made available to residents and visitors of the development.

Car Share Programs
Carsharing refers to a short‐term automobile rental service available to the general public. Carsharing operators provide a
fleet of vehicles that are placed across defined geographic areas and can be used by members for personal trips that are
typically short in length and duration. Carsharing encourages travelers to use alternative transportation methods because
they can use carshare vehicles for trips rather than have to rely on their private vehicle. Carsharing programs allow residents
to give up their cars and can reduce some of the parking demand.
The applicant will work with carshare agencies, such as Zipcar, and the City to provide strategically located parking spaces
within the site. If opportunities exist to coordinate with other property owners in the vicinity, then a joint effort will be
pursued.

Electric Vehicle Charging Stations
A minimum of ten (10) charging stations for electric vehicles will be provided in the parking garages as well as a minimum of
one (1) additional publicly accessible fast‐charge station at a location to be determined at SESP. Further, conduit for the future
installation of thirty (30) additional charging stations for electrical vehicles will be provided.

Promotion, Education, and Incentives
Active Marketing
The TDM coordinator will serve as the focal point for all commuter transportation initiatives. The transportation coordinator’s
name and contact information will be posted in employee break areas, the rental leasing company website, and other
locations within the proposed building and parking garage. Additionally, the transportation coordinator will establish a
calendar of events, provide regular employee and renter communications, conduct targeted vanpool and transit marketing
and other outreach to keep commuting at the forefront of the resident environment. The TDM coordinator will also support
bicycling efforts by sponsoring events such as “Bike to Work” and encourage participation in “Air Quality Action Days”. A TDM
coordinator could potentially be shared between the site and surrounding Virginia Tech and WMATA developments.

Interactive Internet Resources
As appropriate, an information kiosk/shared screen may be set up to be shared by the regular users. This screen may provide
commuting information such as transit options, bus arrival times, bike routes, and walking routes, and links to external
transportation services such as Commuter Connections may be installed. A website/mobile app may be developed for
residents and may also be extended to the occasional users of the space including similar information as on the shared screen.
Links to websites, such as http://www.commuterconnections.org, on the website/app will serve as the platform in which the
residents can interact for the purpose of setting up carpools. Links to websites for the local transit opportunities, such as
Metro (http://www.wmata.com) can also be included. In addition, to support the residents who may choose to work from
home, a business center with free Wi‐Fi, copy machine and other business services may be provided and maintained.
November 9, 2020

9

TDM and PMP – WFC Economic Development Project

Gorove Slade

Transit Program
Transit subsidy programs will include incentives to utilize the regional Metrorail/Metrobus system. The property management
company and retail tenants with employees who either ride transit or vanpool will be encouraged to enroll in a SmartBenefits
pre‐tax benefits program to help them take advantage of available automated and convenient tax savings on their transit
costs. During initial lease up of the project, new tenants will be provided with a SmartTrip Card with $20 pre‐loaded. This
program will encourage the use of Metrorail and Metrobus, with West Falls Church Metro station being walking distance
from the site location.

Monitoring and Enforcement of TDM Strategies
Appoint TDM Coordinator
Designate a TDM coordinator who will function as the primary point of contact with the City and undertake the implementing,
coordinating, and managing of all TDM obligations. Additionally, the TDM coordinator will oversee the enforcement and
monitoring of the strategies included in the TDM plan. A TDM coordinator could potentially be shared between the site and
surrounding Virginia Tech and WMATA developments.

Transportation Surveys
Surveys are useful in determining commuting patterns, mode split, average commute distance and travel times, employee
and resident attitudes, needs, and willingness to switch modes. In order to set objectives and monitor performance, resident
and employee transportation surveys would be conducted on a bi‐yearly basis. The data is useful in developing successful
transportation programs, such as transit subsidies, and car and vanpool programs. In addition to the travel survey, the TDM
coordinator would conduct counts of car and bicycle parking usage and deliver them to the City. The counts for car parking
would be broken down by the various areas. The developer would submit a TDM Performance Report beginning one year
from the initial occupancy and at 3‐year intervals until full buildout. After full buildout, the developer would submit a TDM
Performance Report at one‐year intervals for five years. This would help to assess the success of the existing TDM efforts and
the need for new or improved strategies to meet the goals.

Adaptive Management of TDM Strategies
As mentioned above, a TDM Performance Report will be submitted to the City annually. This will include a summary of
transportation and parking occupancy surveys to help assess the effectiveness of the TDM efforts and the need for new or
improved strategies to meet the goals. If the TDM or parking goals are not met during the prior year, the TDM coordinator
will meet with City staff to determine if additional monitoring or alternate strategies are appropriate. If alternate measures
are deemed necessary, these will be determined cooperatively between City staff and the TDM coordinator and will be
outlined in a written update to this TDM plan, along with implementation timeframes and any associated modification of
TDM goals.

PARKING MANAGEMENT PLAN STRATEGIES
Shared Parking
The proposed development will be served by multiple garages. The garages will have different zones that will be used by
different uses. Some uses will have portions of their parking supply reserved for specific time periods, but a majority of the
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spaces will be shared between the uses as shown in Figure 5. Effective directional signage, including smart parking technology
where feasible, will be provided to direct residents, visitors, and customers to the appropriate locations. Shared parking is an
effective tool in mixed‐use developments, and it helps reduce the number of parking spaces required. Managing parking by
reducing the available supply helps reduce the undesirable impacts of parking demand on local and regional traffic levels, as
well as the resulting impacts on community living.
Reserved parking will be provided for van/carpools and electric car charging stations.

Figure 5: Parking Locations

Unbundled Parking
Unbundling refers to a strategy where parking is rented or sold separately, rather than automatically included with the rent
for a building space. Unbundling parking from leases reduces parking demand because individuals are less likely to pay for
and use parking when they know the cost and there are alternative travel options. Parking spaces will be available for a
separate fee.

Truck Access Management
Truck delivery, trash collection, and service functions will be actively managed to minimize adverse operation and safety
impacts to the adjacent land uses and users of the local area roadway network.
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CONCLUSION
The proposed WFC Economic Development Project will implement a variety of strategies in a Transportation Demand
Management and Parking Management Plan for the site to align with the City’s vision for the region.
TDM strategies suggested in this program have been broken down in the following categories:
1.

Site Design, Infrastructure, and Options
These strategies will be provided when the project is first opened for operation. This includes provision of bicycle
accommodations, car‐share program, pedestrian facilities, electric vehicle charging stations.

2.

Promotion, Education, and Incentives
These strategies will be ongoing while the project is in operation. This includes provision of interactive, intra/internet
resources for residents/customers/visitors, rideshare matching programs, infrastructure to support safer public
transportation, transit program incentives, unbundling of residential parking. Transportation strategies will be
actively marketed.

3.

Monitoring, Enforcement and Adaptive Management
These techniques will be used to measure performance of the implemented strategies, ensure compliance, and
assess whether the strategies applied are meeting the goals of the plan. These will include appointing a TDM
coordinator and conducting transportation surveys at regular intervals.

Implementation and regular monitoring and updating of these strategies would maximize usage of available transportation
alternatives and significantly limit the number of single‐occupancy vehicles and help to achieve the City’s goal making the
City a walkable and bicycle friendly area.
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