City of Falls Church 2023-2028 CIP Worksheet

General Government Facilities Reinvestment (Modified)
Department Lead:

Public Works

Category:

Public Facilities

Type:

Ongoing Project

Project Description, Benefit, Estimate, and Schedule
The City operates eleven major facilities and eleven ancillary buildings totaling over 160,000 square feet. These include: City
Hall, Gage House, Aurora House, Community Center, Library, Cherry Hill Farmhouse and Barn, Property Yard buildings,
Parks & Recreation Storage Building, Fire House Exterior and Homeless Shelter. These CIP funds are used to replace or
rehabilitate deteriorating components and systems to extend facility life. Some of the identified projects for FY2023-28
include: Energy Management System and software package for City Hall and the Community Center; commercial appliance
and grease trap replacement, fire pump replacement, elevator car and hydraulic system replacement, sump pit installation, and
sidewalk repair at the Community Center; roof replacement, freezer and other HVAC replacements, pavement and sidewalk
repair, and window and carpet replacements at the Aurora House; structural work and repairs at Cherry Hill Barn; shop roof
replacement, air compressor replacements, safety glass replacement, security improvements, and infrared heater installation at
the Property Yard (7100 Gordon Rd); replacement of fire alarm systems, pavement and sidewalk repair, and kitchen
replacement at the Gage House. NOTE: several projects remain due to Facility Manager vacancy and staffing levels to
implement projects. New allocation in FY2023 only for garage fleet lift and bay doors ($250,000) as well as funding for
a study for the property yard facility ($100,000).
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Capital Funding Plan
Funding Source
Local (PAYGO)
Unfunded

Total:

$
$
$
$
$

FY2023
600,000
600,000

FY2024
$
$
$
$
$
$

250,000
250,000

$
$
$
$
$
$

FY2025
250,000
250,000

FY2026
$
$
$
$
$
$

250,000
250,000

FY2027
$
$
$
$
$
$

250,000
250,000

FY2028
$
$
$
$
$
$

250,000
250,000

$
$
$
$
$
$

FY2029-32
1,000,000
1,000,000

$
$
$
$
$
$

10-YR Total
2,850,000
2,850,000

Funding Notes: Anticipated projects have been programmed for FY2023 through FY2028 for a value of $310K/year with escalation in out years to $350K. Funding availability is only
$250k/year.

*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
This sustained reinvestment in our public facilities will decrease City annual operating costs by improving energy efficiency and reducing personnel time dedicated to the repair and
maintenance of aged facilities and/or equipment.

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score
Maintaining City facilities meets Comprehensive Plan goals found in the “Community Facilities, Public Utilities and Government Services” chapter. Relevant goals include:
• Determine whether existing public facilities require renovation • Identify and prioritize facilities and programs in the greatest need of upgrading or relacement
• Develop and execute building maintenance plans for all public facilities

6-1
revised 3-25-2022

FY 23-28 Equity/Environmental/Resilience Lens Review

Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive
community – a special place in the heart of Northern Virginia.
Involved citizens are key to the City’s long-term success as a leader in
education, environmental sustainability, multi-modal transportation,
and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City
preserves small-town character and history while honoring a deep
commitment to progress and a growing community. The continual
rejuvenation of robust commercial areas supports the City’s high
quality of life for all citizens.

Benefit those under stress

Reduce current disparities

Avoiding Implicit Bias or Increased Inequities

Environmental Impact

Resilience Impact

What impact does the request have
on environmental sustainability?
Consider five categories: Climate, Air
& Energy (CAE); Stormwater, Streams
& Natural Springs (SSNS); Urban
Forest & Biodiversity (UFB);
Consumption & Waste (C&W);
Community Engagement (CE). For
clarification, refer to Comp Plan Ch. 5
Environment for Everyone.
https://www.fallschurchva.gov/DocumentCe
nter/View/11848/Environment-ChapterFebruary-10-2020-FINAL

Department
Public Works

Project(s)- listed
Funding
in priority order
Request
Facilities
$ 1,500,000
Reinvestment

City Mgr
Recommended
Funding
Yes

(Q1) Does the proposed project benefit communities of
color, low-income neighborhoods, persons with
disabilities and/or underserved? Could it be adjusted to
avoid or mitigate the burden and/or to realize a higher
benefit? How?
Rank:
Low (L)
Medium
(M)
High (H)
Burden/Benefit Comments
L
Some project benefit those under stress,
such as the repairs and maintenance to the
Community Center, Homeless Shelter, and
Aurora House. The life expectance of these
locations will be extended so that the City
can continue to provide services to those in
need. Due to COVID19 and staff
availability, several of these projects have
been deferred. Further deferral will risk
more significant repairs with delays and
disruptions to services.

(Q2) Does the proposed project help reduce disparities
and inequities? If not, could it be adjusted to do so?
How?
Rank:
Low (L)
Medium
(M)
High (H)
Disparities Comments
NA

What impact does the request
have on the community's ability
to withstand, adapt to and/or
recover from adversity (whether
natural or man-made)?

(Q3) If Q1 and Q2 do not directly apply to this project describe
how it does not worsen disparities and inequities?
Rank:
Low (L)
Medium
(M)
High (H)
Bias/Inequities Comments
nmental Impact Comments (replace * b
Resilience Comments
L
Projects identified do not mitigate a community
CAE: Replacement equipment will Buildings that have proper
wide disparity. The Installation or upgrade of safety typically be more energy efficient security, good structure, and
(EnergySTAR rated equipment will properly functioning equipment
and security items, such as; fire alarms,
be used where possible). Window will have fewer items break or
generators, transfer switches, fire pumps, and
and roof replacements will improve fail, resulting in greater
accessibility items, such as; sidewalks, and
sealing and reduce energy losses. resilience not only for City
pavement ensure all employees and visitors
Improved accessibility through
receive equal protection and equal access
facilities, but also for the
pavement and sidewalk repair
regardless of location, organizational hierarchy,
provision of services to the
encourages walking and biking,
educational status, pay grade and/or visibility to
community. For example, the
decreasing vehicular emissions.
the community leadership.
property yard bay doors are
SSNS:* None
rusting away. If they fail we'll
UFB:* None
be unable to keep vehicles in
CW: Replaced equipment and
service, impacting continuity of
materials will be auctioned when
operations and creating a
possible, or recycled if not
security issue that would divert
reusable.
police and DPW resources
CE: City facilities that are in good from direct public service.
repair are more welcoming to the
public, and improve public
confidence in government
effectiveness.
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City of Falls Church 2023-2028 CIP Worksheet
Community Center HVAC LED Lighting Replacement

Category: Public Facilities

Public Works

Type: New Project

Department Lead:

Project Description, Benefit, Estimate, and Schedule

BACKGROUND: The original Community Center, built in 1968, is served by a switch-over chilled and hot water system
for cooling and heating. The cooling plant consists of an indoor water-cooled chiller (with three compressors) and an
outdoor cooling tower. The heating plant consists of a gas-fired boiler. The water is distributed to five packaged airhandling units (AHU’s) through two pumps (one primary and one secondary). Two AHUs provide heating and air
conditioning to the gym, the third AHU provides heating and air conditioning to the administrative areas, and the fourth
AHU provides heating and air conditioning to auxiliary areas (mechanical room, hallways, etc.). A fifth system provided
heating and air conditioning through a water-sourced heat pump to the art room on the second floor. It should be noted
that the three AHUs over the gym do not have a condensate pan underneath them. The two AHUs serving the gym and the
chiller serving the cooling plant are estimated to be 35-40 years old and well past their life expectancy. Three compressors
(est. 15 years old) serve the chiller, only one of which is currently operational. The gas-fired boiler serving the heating
plant that feed these two AHU’s are estimated to be 20 years old and at the end of their life expectancy. The two AHU’s
serving the administrative and auxiliary areas, the cooling tower serving the cooling plant are estimated to be 20 years old
and at the end of their life expectancy. The piping insulation seems to be in good condition; however the heating/chilled
water loop is believed to be either original to the building or installed in the early 1980s. All visible valves are rusted, and
it can be assumed the piping has deteriorated over the years, with concern of thin sidewalls and/or reduced interior crosssectional areas.
RECOMMENDATION: GYM - Remove both AHUs in the gym, all ductwork associated with both units, all chilled/hot
water piping associated with both units, the ceiling system, the lower sprinkler piping/heads, and the inefficient and
outdated halogen lighting. Replace with one air-cooled AHU placed outside on new concrete pad (next to existing storage
shed). Install new ductwork system (supply/return ductwork, diffusers, dampers, insulation, etc.), spray foam insulation
onto the underside of the roof, and paint the entire exposed ceiling black. Install new LED lighting through the gym and
underside mesh netting for damage protection. The upper sprinkler piping shall remain with the heads being replaced and
realigned. Remove existing AHU, all associated ductwork, and all associated chilled/hot water piping. ADMIN - Replace
with one air-cooled AHU on adjacent flat roof. Install new ductwork system (supply/return ductwork, diffusers, dampers,
insulation, etc.). ANCILLARY - Remove existing AHU and heat pump, all associated ductwork, and all associated
chilled/hot water piping.
Replace with one air-cooled, split D/X AHU in mechanical room and one in the art room, with new penetrations to
exterior to draw in outdoor air. Install new ductwork system (supply/return ductwork, diffusers, dampers, insulation, etc.).

Capital Funding Plan
FY2023

Funding Source
ARPA
Local (Debt)

Total:

$
$
$
$
$
$

1,000,000
1,000,000

FY2025

FY2024
$
$
$
$
$
$

-

$
$
$
$
$
$

FY2027

FY2026
-

$
$
$
$
$
$

-

$
$
$
$
$
$

FY2028
-

$
$
$
$
$
$

FY2029-32
-

$
$
$
$
$
$

10-YR Total
-

$
$
$
$
$
$

1,000,000
1,000,000

Funding Notes: ARPA funding is being proposed under public health for air ventilation disease mitigation. Due to expected price increases the cost estimate increased by $200K.
*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
Funded via ARPA

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score

Maintains the CC as a warming and cooling shelter as well as a shelter for natural disasters. Investment in City facilities meets the goals of Comprehensive Plan Chapter 8
"Community Facilities, Public Utilities and Government Services". Relevant goals include: "Public services are an integral component of a healthy community structure. They
support existing and future development and contribute to the health safety, education and welfare of citizens and businesses in the community."
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FY 23-28 Equity/Environmental/Resilience Lens Review

Falls Church 2040 Vision, adopted April 10, 2017
Benefit those under stress
In the year 2040, the City of Falls Church is a welcoming and inclusive
community – a special place in the heart of Northern Virginia.
Involved citizens are key to the City’s long-term success as a leader in
education, environmental sustainability, multi-modal transportation,
and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City
preserves small-town character and history while honoring a deep
commitment to progress and a growing community. The continual
rejuvenation of robust commercial areas supports the City’s high
(Q1) Does the proposed project benefit communities
quality of life for all citizens.
of color, low-income neighborhoods, persons with
disabilities and/or underserved? Could it be adjusted
to avoid or mitigate the burden and/or to realize a
higher benefit? How?
Rank:
Project(s)City Mgr
Low (L)
listed in priority
Funding
Recommended Medium (M)
Request
Department
order
Funding
High (H)
Burden/Benefit Comments
Public Works Community
H
Center HVAC
Replacement

Reduce current disparities

(Q2) Does the proposed project help reduce
disparities and inequities? If not, could it be adjusted
to do so? How?
Rank:
Low (L)
Medium (M)
High (H)
Disparities Comments
H
Building serves as a cooling and
warming center

Avoiding Implicit Bias or Increased
Inequities

Environmental Impact

Resilience Impact

What impact does the request have on
environmental sustainability? Consider five
categories: Climate, Air & Energy (CAE); Stormwater,
Streams & Natural Springs (SSNS); Urban Forest &
Biodiversity (UFB); Consumption & Waste (C&W);
Community Engagement (CE). For clarification, refer
What impact does the request have on the
to Comp Plan Ch. 5 Environment for Everyone.
community's ability to withstand, adapt to
https://www.fallschurchva.gov/DocumentCenter/View/11848
and/or recover from adversity (whether
/Environment-Chapter-February-10-2020-FINAL
natural or man-made)?

(Q3) If Q1 and Q2 do not directly apply
to this project describe how it does not
worsen disparities and inequities?
Rank:
Low (L)
Medium (M)
High (H)
Bias/Inequities Comments Environmental Impact Comments (replace * below)
CAE: New system adds insulation, replaces
existing lighting with LEDs, replaces outdated
AHUs and includes new ductwork which can be
sealed and insulated. All of these changes offer
opportunities for improved energy efficiency.
SSNS:* None
UFB:* None
CW: Most of the equipment and materials to be
replaced are primarily made of metal, a valuable,
100% recyclable material. Some lighting may be
able to be auctioned.
New systems should require less consumption of
spare parts for maintenance.
CE: Improved HVAC and lighting should make
the CC more comfortable and usable, supporting
increased community use.

Resilience Comments
Will allow for the CC to continue to be
used as heating and cooling center during
poor weather. Will also allow for continued
use as a shelter during emergencies.
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City of Falls Church 2023-2028 CIP Worksheet
Capital Area Food Bank Food Stability
Capital Construction Contribution - MOVED to Operating
Department Lead:

Category:

HHS

Housing and Human Services

Public Facilities

Type:

New Project

Project Description, Benefit, Estimate, and Schedule
The Capital Area Food Bank is planning on building a new facility in Lorton, Virginia and is requesting $175,000 from the
City of Falls Church. The Capital Area Food Bank serves as the backbone of the region’s hunger relief infrastructure
supporting approximately 600,000 food insecure people each year to get access to healthy food. In FY21, the food bank
distributed 27 million meals throughout Northern Virginia to support those experiencing food insecurity. The Food Bank is
the major source of supply for Food for Others where clients from the City are referred. In addition, they operate a monthly
on-site food program at Winter Hill apartments that is available to all 80 households. Both food programs were critical
during COVID to meet the needs of these vulnerable populations. This food program helped seniors to not have to venture
out to do food shopping during that time.
The requested $175,000 from the City is to support the construction of their facility in Lorton, Virginia. Their current
facility is inefficient and inadequate to meet the growing need for food security. The current facility was built in 1982 by
Frito Lay, the 12,000 sq. foot facility was never retrofitted. The new Lorton facility will better service Arlington, Fairfax, and
Prince William counties, as well as Falls Church, Manassas, Manassas Park, and Alexandria City. Falls Church accounts for
just over 2.3% of their distribution totals of Northern Virginia in FY21. They are asking $7.5 million to be covered by the
local jurisdictions (Fairfax, Prince William, Arlington Counties, and the cities of Alexandria, Manassas, Manassas Park,
Fairfax, and Falls Church). The $175,000 is 2.3% of the $7.5 million.

Image Goes Here

Capital Funding Plan
Funding Source
ARPA

Total:

FY2023
$
$
$
$
$
$

175,000
175,000

FY2025

FY2024
$
$
$
$
$
$

-

$
$
$
$
$
$

FY2027

FY2026
-

$
$
$
$
$
$

-

$
$
$
$
$
$

FY2028
-

$
$
$
$
$
$

FY2029-32
-

$
$
$
$
$
$

-

$
$
$
$
$
$

10-YR Total
175,000
175,000

Funding Notes: Provide info on estimated cost and funding sources as needed., Falls Church accounts for just over 2.3% of the distribution totals of Northern Virginia in FY21. The
CAP is asking $7.5 million to be covered by the local jurisdictions (Fairfax, Prince William, Arlington Counties, and the cities of Alexandria, Manassas, Manassas Park, Fairfax City,
and Falls Church),. 2.3% of the $7.5 million is $175K. Note: This item is being included in the Proposed FY2023 General Fund operating budget rather than CIP.
*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
No impact on operating cost.

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score
Food is a basic human needs and addressing food insecurity is an equity value consistent the adopted Vision in the Comprehensive Plan. This project directly relates to The City's
Consolidated Plan 2016-2020 Goal 2 Promote Healthy and self-sufficient families and 2.6 Increase individual and family well-being. It also relates to social equity in our vulnerable
communities.
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FY 23-28 Equity/Environmental/Resilience Lens Review

Falls Church 2040 Vision, adopted April 10, 2017
Benefit those under stress
In the year 2040, the City of Falls Church is a welcoming and inclusive
community – a special place in the heart of Northern Virginia.
Involved citizens are key to the City’s long-term success as a leader in
education, environmental sustainability, multi-modal transportation,
and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City
preserves small-town character and history while honoring a deep
commitment to progress and a growing community. The continual
rejuvenation of robust commercial areas supports the City’s high
(Q1) Does the proposed project benefit communities
quality of life for all citizens.
of color, low-income neighborhoods, persons with
disabilities and/or underserved? Could it be adjusted
to avoid or mitigate the burden and/or to realize a
higher benefit? How?
Rank:
Project(s)City Mgr
Low (L)
listed in priority
Funding
Recommended Medium (M)
Department
order
Request
Funding
High (H)
Burden/Benefit Comments
Capital Area
$ 175,000
H
This project directly benefits
HHS
Food Bank
vulnerable populations who are at
new facility
risk of food insecurity. The food
contribution
bank provides fresh and non
perishable foods and reduces that
cost for the family thereby promoting
health and well-being.

Reduce current disparities

(Q2) Does the proposed project help reduce
disparities and inequities? If not, could it be adjusted
to do so? How?
Rank:
Low (L)
Medium (M)
High (H)
Disparities Comments
It reduces disparities by providing
access to healthy foods. Fresh fruit
and vegetables are an expensive
grocery items in the City. There is
only one low cost grocery in the City
which is Aldis. The food program is
delivered to Seniors who have
limited access to transportation.
Referrals are given to the Food for
Others -food bank to city residents
at all income levels.

Avoiding Implicit Bias or Increased
Inequities

Environmental Impact

Resilience Impact

What impact does the request have on
environmental sustainability? Consider five
categories: Climate, Air & Energy (CAE); Stormwater,
Streams & Natural Springs (SSNS); Urban Forest &
Biodiversity (UFB); Consumption & Waste (C&W);
Community Engagement (CE). For clarification, refer
What impact does the request have on the
to Comp Plan Ch. 5 Environment for Everyone.
community's ability to withstand, adapt to
https://www.fallschurchva.gov/DocumentCenter/View/11848
and/or recover from adversity (whether natural
/Environment-Chapter-February-10-2020-FINAL
or man-made)?

(Q3) If Q1 and Q2 do not directly apply
to this project describe how it does not
worsen disparities and inequities?
Rank:
Low (L)
Medium (M)
High (H)
Bias/Inequities Comments Environmental Impact Comments (replace * below)
Resilience Comments
Environmental impacts of the project will be
This greatly impacts the community's ability to
assessed and addressed by Prince William
withstand, adapt to and recover from
County.
adversity, as shown by the COVID pandemic.
The Food Bank has been critical to meet the
food needs of the vulnerable population,
particularly when it was difficult to go in
person to shop for food, and people's
incomes decreased.
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City of Falls Church 2023-2028 CIP Worksheet
School Facilities Investments (Modified)
Department Lead:

Category: Schools
Type: Ongoing Project

Schools

Project Description, Benefit, Estimate, and Schedule

Mary Ellen Henderson Flooring Replacement:
Over the summer of 2021, FCCPS replaced the flooring on the first floor of Mary Ellen Henderson Middle School
(MEHMS). The flooring on the lower level (excluding the gym floor) and the upper level flooring still needs to be
replaced. The estimated cost is $125K per floor and will be completed in the summers of 2022 and 2023.
Mary Ellen Henderson HVAC Replacement:
FCCPS' middle school, Mary Ellen Henderson Middle School, was opened in 2005. This HVAC equipment is reaching
the end of life cycle and will need to be replaced. By replacing this equipment, FCCPS will improve both ventilation for
covid prevention and will gain efficiencies. Since the middle school was built, technology improvements in HVAC have
occurred, and a new system will have state of the art economizers that will ensure that we increase the amount of outside
air and improve filtration. In addition to replacing the 13 rooftop units, we will install needlepoint bipolar ionization in
each of the units. This technology will further enhance our covid mitigation efforts. The estimated cost of this project is
$1.6 million and will be funded through a combination of Federal CSLFRF of $0.5 million, ARPA funding from the
General Government of $0.5 million, and $0.6 million in FCCPS one-time funding from year end. This will be completed
in FY 2023.

Image Goes Here

Mary Ellen Henderson Roof Replacement:
The roof at MEHMS was originally installed in 2005. With an estimated life span of 25 years, the roof will need to be
replaced in FY2030. At the time that the roof is replaced, FCCPS will also consider adding solar panels to the roof for
electricity generation. The estimated cost of this project is $1,000,000 and the time frame is FY2030.
Stadium Complex Concessions/Restrooms:
When the new high school was built, no changes or upgrades were made to the concession stand, press box, and
restrooms. A full evaluation of these facilities with input from the school administrator and staff along with the athletic
boosters will be required prior to determining the cost estimate or modifications and/or the improvements required. For
purposes of the CIP a placeholder of $600,000 is included.

Capital Funding Plan
FY2023

Funding Source

FY2025

FY2024

Local (PayGo)
Unfunded
Federal

$
$
$

125,000
1,000,000

$
$
$

725,000
-

$
$
$

Total:

$
$

1,125,000

$
$

725,000

$
$

FY2027

FY2026
-

$
$
$

-

$
$

-

-

$
$
$

-

$
$

-

FY2028
-

$
$
$

-

$
$

-

FY2029-32

-

$
$
$

1,000,000
-

10-YR Total
$
$
1,850,000
$
1,000,000

-

$
$

1,000,000

$
$

-

2,850,000

Funding Notes: exploring option to cover the unfunded portion by new state school construction loans/grants and/or FCCPS end of year surplus or revenue share split.
*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs

Projects will extend building life and reduce the level of maintenance and custodial staff needed.

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score

The continued reinvestment of our School facilities conforms with the City's Comprehensive Plan, Chapter 8 - Community Facilities, Public Utilities and Government Services, by
allowing FCCPS to continue to deliver "High quality public education. Facilities".

6-7

School Facilities Reinvestment - Multiple Schools
FY 23-28 Equity/Environmental/Resilience Lens Review

Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive
community – a special place in the heart of Northern Virginia. Involved
citizens are key to the City’s long-term success as a leader in education,
environmental sustainability, multi-modal transportation, and vibrant
economic development. By investing in neighborhoods, community
services and facilities, schools, and parks the City preserves small-town
character and history while honoring a deep commitment to progress and
a growing community. The continual rejuvenation of robust commercial
areas supports the City’s high quality of life for all citizens.

Department
Schools

Project(s)listed in priority
order
School
$
Facilities
Investments

Funding
Request
3,450,000

City Mgr
Recommended
Funding

Benefit those under stress

Reduce current disparities

Avoiding Implicit Bias or Increased
Inequities

Environmental Impact

Resilience Impact

What impact does the request have on
environmental sustainability? Consider five
categories: Climate, Air & Energy (CAE); Stormwater,
Streams & Natural Springs (SSNS); Urban Forest &
Biodiversity (UFB); Consumption & Waste (C&W);
(Q1) Does the proposed project benefit communities
Community Engagement (CE). For clarification, refer
of color, low-income neighborhoods, persons with
What impact does the request have on the
to Comp Plan Ch. 5 Environment for Everyone.
disabilities and/or underserved? Could it be adjusted (Q2) Does the proposed project help reduce disparities (Q3) If Q1 and Q2 do not directly apply to https://www.fallschurchva.gov/DocumentCenter/View/11848/ community's ability to withstand, adapt to and/or
to avoid or mitigate the burden and/or to realize a
recover from adversity (whether natural or manand inequities? If not, could it be adjusted to do so?
this project describe how it does not
Environment-Chapter-February-10-2020-FINAL
higher benefit? How?
made)?
How?
worsen disparities and inequities?
Rank:
Rank:
Rank:
Low (L)
Low (L)
Low (L)
Medium (M)
Medium (M)
Medium (M)
High (H)
High (H)
High (H)
Burden/Benefit Comments
Disparities Comments
Bias/Inequities Comments Environmental Impact Comments (replace * below)
Resilience Comments
H
These projects ensure
CAE: Replacing the HVAC equipment will reduce These investments ensure that schools are
that our school facilities energy usage and improve indoor air quality.
maintained at a high standard, and are more likely
to remain operational under adverse conditions.
remain in good
SSNS: None
functioning condition.
UFB: None
The regular replacement CW: Construction materials are only direct
of materials and
impact. Replaced equipment should be reused or
equipment ensures
recycled where possible.
proper functioning and CE: None
costs less than
completing maintenance
or repair on equipment
past its useful life.
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City of Falls Church 2023-2028 CIP Worksheet

Oak Street Elementary
Department Lead:

Category: Schools
Type: Ongoing Project

Schools

Project Description, Benefit, Estimate, and Schedule

Prior to the 2018-19 school year, Oak Street Elementary was projecting enrollment that would exceed the capacity of the Main
Building by 84 students without the use of modulars. With the movement of 2nd Grade to Mt. Daniel beginning in the SY1920, enrollment is projected to be within capacity for the next 15 years. Because Mt. Daniel’s capacity is capped by an
agreement with Fairfax County, we must remain mindful of the future potential that we will need to accommodate additional
students at Oak Street if the enrollment in grades K-2 exceeds the allowable maximum at Mt. Daniel. While enrollment is
projected to be within the building capacity, the Pre-2012 section of the building will need new windows, renovated restrooms,
expanded/renovated Kitchen, expanded/renovated Main Office and an expanded/renovated entrance lobby to meet ADA
compliance. One-time funding from the State of $1,262,572 included in the Governor's FY2023 Introduced Budget will be
allocated to create a secure vestibule and incorporate improvements to ADA accessibility at the main entry of Oak Street
Elementary.

Image Goes Here

Capital Funding Plan
FY2023

Funding Source
Local (Debt)
State Grant

Total:

$
$
$
$
$
$

1,262,572
1,262,572

FY2025

FY2024
$
$
$
$
$
$

-

$
$
$
$
$
$

-

$
$
$
$
$
$

FY2026
1,000,000
1,000,000

FY2027
$
$
$
$
$
$

1,500,000
1,500,000

FY2028
$
$
$
$
$
$

FY2029-32
-

$
$
$
$
$
$

10-YR Total
- $
- $
- $
- $
- $
- $

2,500,000
1,262,572
3,762,572

Funding Notes: One-time funding from the State of $1,262,572 included in the Governor's FY 2023 Introduced Budget will be allocated to create a secure vestibule and incorporate
improvements to ADA accessibility at the main entry of Oak Street Elementary.

*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs

By upgrading the pre-2012 building, we will reduce the operating costs associated with plumbing and electrical maintenance.

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score

The continued reinvestment of our School facilities conforms with the City's Comprehensive Plan, Chapter 8 - Community Facilities, Public Utilities and Government Services, by
allowing FCCPS to continue to deliver "High quality public education. Facilities".
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Oak Street Elementary
FY 23-28 Equity/Environmental/Resilience Lens Review

Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive
Benefit those under stress
community – a special place in the heart of Northern Virginia.
Involved citizens are key to the City’s long-term success as a leader in
education, environmental sustainability, multi-modal transportation,
and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City
preserves small-town character and history while honoring a deep
commitment to progress and a growing community. The continual
rejuvenation of robust commercial areas supports the City’s high
(Q1) Does the proposed project benefit communities
quality of life for all citizens.
of color, low-income neighborhoods, persons with
disabilities and/or underserved? Could it be adjusted
to avoid or mitigate the burden and/or to realize a
higher benefit? How?
Rank:
Project(s)City Mgr
Low (L)
listed in priority
Funding
Recommended Medium (M)
Department
Request
order
Funding
High (H)
Burden/Benefit Comments
FCCPS
Oak Street
$ 1,262,572
H
This specifically addresses safety
Elementary and the inequity of not having an
Secure
access for disabled students, staff,
Vestibule and
and community members on the
ADA Access
Oak Street entrance of Oak Street
Elementary School.

FCCPS

Oak Street
Elementary Interior
Renovation

$ 2,500,000

H

The renovation of rest rooms will
improve access for disabled
students, staff, and community
members who are at OSES.

Reduce current disparities

(Q2) Does the proposed project help reduce
disparities and inequities? If not, could it be adjusted
to do so? How?
Rank:
Low (L)
Medium (M)
High (H)
Disparities Comments
H
OSES is the only FCCPS school
without a handicap accessible
entrance and without a secure
vestibule when visitors can complete
security screening prior to entering
the main area of the school.

H

The renovation of rest rooms will
improve access for disabled
students, staff, and community
members who are at OSES.

Avoiding Implicit Bias or Increased
Inequities

Environmental Impact

Resilience Impact

What impact does the request have on
environmental sustainability? Consider five
categories: Climate, Air & Energy (CAE); Stormwater,
Streams & Natural Springs (SSNS); Urban Forest &
Biodiversity (UFB); Consumption & Waste (C&W);
Community Engagement (CE). For clarification, refer
What impact does the request have on the
to Comp Plan Ch. 5 Environment for Everyone.
community's ability to withstand, adapt to and/or
https://www.fallschurchva.gov/DocumentCenter/View/11848
recover from adversity (whether natural or man/Environment-Chapter-February-10-2020-FINAL
made)?

(Q3) If Q1 and Q2 do not directly apply
to this project describe how it does not
worsen disparities and inequities?
Rank:
Low (L)
Medium (M)
High (H)
Bias/Inequities Comments Environmental Impact Comments (replace * below)
CAE: Increased walkability could result from
individuals with mobility challenges being able to
enter the school from Oak Street which would
then reduce GHG emissions, air pollution and
added heat associated with vehicle use.
SSNS: Increased walkability could reduce
ground and water pollution associated with
vehicle use.
UFB: Some sidewalk trees could be impacted by
construction work.
CW: Construction materials are direct impact.
Removed equipment and materials will be
auctioned or recycled where possible.
CE: will allow those with mobility challenges to
access OSES from both streets and increase
inclusion
CAE: New equipment and windows will reduce
energy use and renovated restrooms will reduce
water use.
SSNS: None
UFB: None
CW:Construction materials are direct impact.
Removed equipment and materials will be
auctioned or recycled where possible.
CE: This will ensure students at OSES have
updated facilities like all other FCCPS schools.

Resilience Comments
A more secure vestibule can better protect
against possible intruders, and enable more
effective lockdown of the school if needed.
Accessibility for handicapped users makes it
easier for them to evacuate the school or seek
shelter inside in an emergency
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Memorandum
TO:

School Board

FROM:

Peter J. Noonan, Ed.D.
Superintendent

DATE:

December 14, 2021

SUBJECT: Capital Improvement Program – FY 2023 – FY 2028
I am pleased to submit to you the proposed Capital Improvement Program (CIP) for the Fiscal Years 2023-2028. This plan is
intended to provide guidance to the School Board around issues associated with the needs of our schools in an effort to
maintain the excellent facilities that this community has come to expect.
Based on Weldon Cooper enrollment projections completed in the fall of 2022, no capacity adjustments are needed at any of
our school buildings during the CIP time frame. Due to the completion of the high school project, program adjustments are not
included in this year's CIP. Prior to the 2024-2029 CIP, input will be solicited from school administrators, teachers, staff and
the community. In this year’s CIP are a number of continuations of projects from prior CIPs.
●

●
●

At the elementary level, the CIP includes a request for renovations at Oak Street Elementary School to improve
ADA accessibility to the main entry of the building and modernize other support spaces such as restrooms, kitchen
and main offices. In addition, one-time funding from the State will be used to create a secure vestibule and
incorporate improvements to ADA accessibility at the main entry of Oak Street Elementary.
At the middle school level, the CIP includes requested funding for major maintenance at Mary Ellen Henderson
Middle School including flooring, HVAC replacement, and roof replacement.
At the high school level, the CIP includes a placeholder for improvements to the concession stand/press box, and
restrooms.

FCCPS’ facilities and future enrollment will be impacted by the current development of property at West and Broad, as well as
the Falls Church Gateway Partners development of the site where the current high school is located at Haycock and Broad.
Overall changes in the housing and job market, both in the city and in the surrounding localities, will impact the City of Falls
Church in the next decade. These development projects and overall housing, employment, and population and trends will
require continued evaluation and assessment as we review the CIP annually.
Thank you for your continued support of our schools and I look forward to continued discussion of the capital issues that face
our schools now and into the future.
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Jessie Thackrey Preschool
201 N. Cherry St, Falls Church, VA 22046

Opened: December 2014
Square Footage: 10,000 GSF
Total Enrollment: 55 as of 9/30/2021 and projected enrollment of 71 for 9/30/2022
Capacity: 100 Students
Background:
Jessie Thackrey Preschool (JTP) serves our youngest students, ages 2-5. All children attending JTP are residents of
Falls Church City. Preschool is mandated by law for children with special needs. Approximately 40 percent of
students have been identified as students with special needs, such as learning, language, or social emotional
delays. In addition, children who may be at risk currently make up approximately one quarter of the total
enrollees. These students do not pay tuition. The Virginia Preschool Initiative helps with funding for at-risk, three
and four-year-old children. The remaining students are tuition-paying community peers. These students apply
through a separate process. The inclusion of community peers helps FCCPS meet the Federal requirements for the
least restrictive environment for special needs children, providing for balanced classrooms which meet a range of
diﬀerentiated needs for a specific age group.
Major Capital Needs:
No capacity adjustments needed in this CIP time frame based on Weldon Cooper enrollment projections received
2022. Due to the completion of the high school project, program adjustments are not included in this year's CIP.
Prior to the 2024-2029 CIP, input will be solicited from school administrators, teachers, staﬀ and the community.
Cost Estimate:
$0
Timeline:
N/A
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Mt. Daniel Elementary School
2328 N. Oak St, Falls Church, VA 22046

Most Recent Addition: Fall 2018
Square Footage: 79,491 GSF
Total Enrollment: 487 as of 9/30/2021 and projected enrollment of 480 for 9/30/2022
Capacity: 660 Students
Background:
Mount Daniel Elementary School is a comfortable, welcoming school for students in grades K-2. Specialized
well-equipped classrooms house art, music, Spanish, STEAM, and counseling. The library, cafeteria, and
gymnasium are central gathering spaces for the school.
Major Capital Needs:
No capacity adjustments needed in this CIP time frame based on Weldon Cooper enrollment projections received
2022. Due to the completion of the high school project, program adjustments are not included in this year's CIP.
Prior to the 2024-2029 CIP, input will be solicited from school administrators, teachers, staﬀ and the community.
Cost Estimate:
$0
Timeline:
N/A
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Oak Street Elementary School
601 S. Oak St, Falls Church, VA 22046

Most Recent Addition: Fall 2012
Square Footage: 94,860 GSF (excludes Modular Classrooms of 5,580 GSF not currently in use for instruction)
Total Enrollment: 520 as of 9/30/2021 and projected enrollment of 523 for 9/30/2022
Capacity: 750 Students (excludes modular classrooms)
Background:
Oak Street Elementary School (OSES) serves students in grades three through five. The school works to build a
supportive culture for students and to provide developmentally appropriate opportunities for independence and
leadership. Family and community involvement is valued and encouraged at OSES, making our school a stronger,
more welcoming community.
Major Capital Needs:
Prior to SY18-19 school year, Oak Street Elementary was projecting enrollment that would exceed the capacity of
the Main Building by 84 students without the use of modulars. With the movement of 2nd Grade to Mt. Daniel
beginning in school year 19-20, enrollment is projected to be within capacity for the next 15 years. Because Mt.
Danielʼs capacity is capped by an agreement with Fairfax County, we must remain mindful of the future potential
that we will need to accommodate additional students at Oak Street if the enrollment in grades K-2 exceeds the
allowable maximum at Mt. Daniel. While enrollment is projected to be within the building capacity, the Pre-2012
section of the building will need new windows, renovated restrooms, expanded/renovated Kitchen,
expanded/renovated Main Oﬀice and an expanded/renovated entrance lobby to meet ADA compliance. Prior to
any interior renovations, one-time funding from the State of $1,262,572 included in the Governor's FY 2023
Introduced Budget will be allocated to create a secure vestibule and incorporate improvements to ADA accessibility
at the main entry of Oak Street Elementary.
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Cost Estimates:
$3.5 million (Costs are estimates only and will need to be fully developed by architects and engineers prior to funding.)
$1.2 million in one-time funding from the State is included in the Governor's FY 2023 Introduced Budget and will
be allocated to create a secure vestibule and improve ADA accessibility to the Oak Street entrance.
Timeline:
FY 2023 for the state funded portion
FY 2026-2027 for the renovations, based on available funding
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Mary Ellen Henderson Middle School
105 Mustang Alley, Falls Church, VA 22043

Opened: 2005
Square Footage: 130,000 GSF
Total Enrollment: 589 as of 9/30/2021 and projected enrollment of 565 for 9/30/2022
Capacity: 768 Students
Background:
Mary Ellen Henderson Middle School serves students in grades 6 through 8 and is a vibrant school, not only in
appearance, but also in the course oﬀerings for students. The family of our schoolʼs namesake is actively involved
in helping to educate students and staﬀ about Mary Ellen Hendersonʼs transformative role in the community as an
educator and civil rights leader.
Major Capital Needs:
Flooring Replacement
Over the summer of 2021, FCCPS replaced the flooring on the first floor of Mary Ellen Henderson Middle School.
The flooring on the lower level (excluding the gym floor) and the upper level flooring still needs to be replaced.
The estimated cost is $125K per floor and will be completed in the summers of 2022 and 2023.
HVAC Replacement:
FCCPS' middle school, Mary Ellen Henderson Middle School, was opened in 2005. This HVAC equipment is
reaching the end of life cycle and will need to be replaced. By replacing this equipment, FCCPS will improve both
ventilation for covid prevention and will gain eﬀiciencies. Since the middle school was built, technology
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improvements in HVAC have occurred, and a new system will have state of the art economizers that will ensure that
we increase the amount of outside air and improve filtration. In addition to replacing the 13 roo op units, we will
install needlepoint bipolar ionization in each of the units. This technology will further enhance our covid
mitigation eﬀorts. The estimated cost of this project is $1.6 million and will be funded through a combination of
Federal CSLFRF of $0.5 million, ARPA funding from the General Government of $0.5 million, and $0.6 million in
FCCPS one-time funding from year end. This will be completed in FY 2023.
Roof Replacement:
The roof at MEHMS was originally installed in 2005. With an estimated life span of 25 years, the roof will need to be
replaced in FY 2030. At the time that the roof is replaced, FCCPS will also consider adding solar panels to the roof
for electricity generation. The estimated cost of this project is $1,000,000 and the time frame is FY 2030.
Cost Estimate:
$2,850,000
Timeline:
FY 2023 and FY 2024 for flooring and FY 2023 for HVAC, and FY 2030 for roof replacement
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Meridian High School
121 Mustang Alley, Falls Church, VA 22043

Opened: January 2021
Square Footage: 290,000 GSF
Total Enrollment: 851 as of 9/30/2021 and projected enrollment of 863 for 9/30/2022
Capacity: 1,200-1,500 Students
Background:
Meridian High School serves students in grades 9 through 12 and is committed to developing inquiring,
knowledgeable, and caring young people who help to create a better and more peaceful world through
intercultural understanding and respect through a balance of learning both in and out of the classroom.
Major Capital Needs:
Stadium Complex Concessions/Restrooms:
When the new high school was built, no changes or upgrades were made to the concession stand, press box, and
restrooms. A full evaluation of these facilities with input from the school administrator and staﬀ along with the
athletic boosters will be required prior to determining the cost estimate or modifications and/or the improvements
required. For purposes of the CIP a placeholder of $600,000 is included.
Cost Estimates:
$600,000
Timeline:
FY 2024
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FCCPS CIP Submission to FCC General Government
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FCCPS CIP Submission to FCC General Government
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FCCPS Facilities Overview
Category

Details

Roof - Suggested
Lifespan 20 Years

Year
Installed

2014

2018

2012

2005

2021

HVAC - Suggested
Lifespan 20 Years

Year
Installed

2014

2018

2014

2005

2021

2014 2018 for most

2012 and
older

2005

2021

2012 and Original 2005
older
First floor
2021

2021

2005

2021

Plumbing - Suggested
Year
Lifespan Varies. Includes Installed
hot water heaters and
sewage injection pumps

JTP

MD

OS

Henderson

Meridian

Flooring - Suggested
Lifespan 25 Years

Year
Installed

2014 2018 for most

Elevators - Suggested
Lifespan 20 Years

Year
Installed

2014

2018

Paving - Suggested
Lifespan 20 Years

Year
Installed

2014

2018

2012

2021

2021

Grounds - Suggested
Lifespan 20 Years.
Includes fencing,
playgrounds, and fields

Year
Installed

2015

2018

2018
playground

2021

2021

Capacity Adjustments

No capacity adjustments needed in this CIP time frame
based on Weldon Cooper enrollment projections received 2022

Program Adjustments

Due to the completion of the high school project, program adjustments are
not included in this year's CIP.
Prior to the 2024-2029 CIP, input will be solicited from school administrators,
teachers, staff and the community.
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FCCPS System-Wide Enrollment Projections
Current Enrollment for 2021
Projections for 2022 and Future Years
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