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Messaoe from the Chief

wyatt sShields, City Manager
200 POrR Avenue
Falls Church, Virginia 2204 6-2301

Dear Mr. Shtelds,

Ownce again it ks my pleasure to present the Falls Church Clty Police Department Annual Report for Calendar year 2010. Again it
ls an howor and with great pride, | present our message of successes and accomplishments vesulting from the dedicated efforts of
the exceptional men and women of the Falls Chureh City Police Department.

This year, as with the past two years, was a challenge both fiscally and operationally. However, the Department was able to bring
the Patrol Division back to full strength and the addition of the City Flre Marshal /Emergency Management Deputy Coordinator
will become a venlity tn January of 2011, n addition, the Traffic Intersection Safety Program will be operational early in 2011.
The total amount of arrests was tnereased tn 2010 by 24€ matntaining our excellent performance in the areas of traffic, criminal
and dirunke driving arvests. Again this year, the Department met or exceeded all of the State Acereditation standards and
continued with our School Resource Officer program. \We were able to vestart our community outrench programs by statfing the
Community Services Officer position. We also were able to continue the RAD, Toys for Tots and Children's ldentifications
programs. These programs, by the way, are done with volunteer hours by both sworn and civilian employees of the Department.

As was with 2010, this calendar year will be very difficult. Cimdited budget resources along with no salary increases for employees
will create o diffieult climate to meaintain and foster excellence in performance and productivity. But public safety simply cannot
be allowed to slip into complacency or discord. And we will not. we will always move forward seeking every opportunity in the
areas of tratning and education, superior performance and productivity and we shall do so in the finest tradition and history of the
Folls Chureh City Police Department.

ALl members of the Falls Church City Police Department are comwmitted to providing exceptional public safety and senvice to our
citizens, our business community anol our visitors ano we will not just succeeo but we will prevail, regardless of the difficulties.
Our attentlon shall always be focused on the City viston of Falls Chureh as “A Special Place.”

with Ablding Respect,
Colonel Harry W. Reitze, Chief of Police
Falls Chureh City Police Department 3



MLsslon Statement

The officers and staff of the Falls Church Police Department are committed to providing a safe
environment for all citizens to work and Live tn by protecting Life, property, and preserving
peace within the community. The Falls Church Police Department has the responsibility to
maintain public satety and order through the enforcement of criminal laws and traffic
regulations; development and deployment of effective crime prevention education programs
that tnclude children, residents and business owners, proper research and analysis of the
service aren; and coordination of interagency communications with other organizations in
the criminal justice system.

Core Values

Commitment Innovation
Communication Learning
Teamwork Evmpowerment



Ovganization Chart

City of Falls Church Police Department

Chief of Police ;
| Chief Sr. Admin Asst
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| 1
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Stotisties

D - | - Bifference
Part | Offenses - Total Number 283 399 (4%)
Part 1l Offenses — Total Number 2624 2,846 (#.5%)
Avrrests - Total Traffic F,006 6,631 57%

- Total Criminal 1,216 1,422 (#.5%)
- Total Adult 1,226 1,208 (5.5%)
- Total Juvenile &2 113 (27.4%)
- Felony 12853 F6 15.2%
- Misdemeanor 1,228 1,346 (2.2%)
DWI - Total Number F2 g9 (19%)

Accldents (reportable) Total 239 249 (45)

- Persons njureol 49 46 &.5%
Calls for Service - Complaints 2,432 2,648 (2.2%)

- RUNS 22,7321 26,649 (11%)

- Total 2e,163 29,221 (10.2%)
Parking Tlckets - Total paoic FOF (5.7%)




Office of the Chief

The primary function of the
staff tn Office of the Chief is
to oversee the entire
Department bg ensuring
officers are actively engaged
n the commmw?}cg as well as
providing a high level of
qmtitg service to its
citizems. This office is
comprised of the Chief of
Police and his Sewnlor
Administrative Assistant.
The Chief of Police provides
direction tn all matters
within the Department and
coovainates with other O’L’cg
Departments and Local law
enforcement agencies. n
turn, his Sy. Administrative
Asslstant s responsible for
providing Lead
adwministrative support to
include managing the office
work flow, the preparation of
the Department budget,
Department pagroLL, sereen
visttors and a host of other
dutles.




0peratlows DLVLSLON

The Operations Patrol Division Ls the most vistble of the Department’s Divisions, as it s responsible for
responding to calls for senvice in the City 24 howrs a day, 7 days a week. The officers provide
proactive patrol and respond to complaints from citizens, investigate motor vehicle aceloents and
perform traffic enforcement duties. Of the 21 officers in the Operations Division, one Officer has been
asstgned to the Traffic Lnit and one clvilian employee is assigned to the Parking Buforcement
Officer position. The purpose of the Traffic Unit is to dedicate divected patrols for traffic velated
Lssues, which Ls one of most fregquent complaints and concerns tn the Clty. The second most frequent
complaint and/or concern bn the City Ls parking related Lssues. The Parking Bnforcement Officer
investigates and enforces the City ordinances regarding parking regulations and this year the PEO
has proactively sought changes in the ordinance and policies to resolve some of the problematic areas
i the rvestdentiol and commercial aveas. The Parking Enforcement Officer position Ls curvently o
part thme employee but his bmpact tn change and proactive enforcement and problem solving has been
essential to the community.

Together, with all divisions of the Police Department and all Departments within the cltg OOVErMIMENt,
the Operations Division works collaboratively tn responding to reported crime and quality of Life
Lssues that affects the Clty and its citizenry. The Operations Division fulfills this public safety
responsibility by embracing the principles of the government service defined in the Clty's vision to
maintain a sate and Vibrant community.



o]semt’wms DLVLSLON

In July 2010, vecrult Officers Sameer Khan
and Alex Cruzvergara weve hived. These two
vecrult officers attended the 123vo Session of
the Northern Virginia Criminal Justice
Academy and graduated tn December of 2010.
Both recrult officers have been assigned to the
Operation's Fleld Trailning process when they
are vequired to complete a 14-week prograom
under the tutelage of certified Fleld Training
Officers. Thelr anticipated completion of
training ts April of 2011, where they will be
assigned to permanent shifts. Both officers
ave welcome additions to the ranks and we
Looke, forward to thelr contribution to the City's
workforce in forwarding our mission.

Results and Activities
In calendar year 2010, the Operations Division responded to over 24,000 calls for senvice that
did wot require a written report and 2432 complaints that did requive a written report. The
patvol and traffic efforts of the Division produced 7006 tickets for traffic violations, made 1317
arvests, responded to and lnvestigateo 229 traffic accldents, 703 alarms and lssued 723
tickets for parking violations. (n addition, the Division provided security, public assistance
and crowol control during the Fall Festival and (4) cit’uzew/commumtg sponsored events to
bnclude: First wateh Night, The Falls Chureh Education Foundation 5K Run, The Friends of
the WogD Trall 5K Run, and The Senlor All-Nighter Party for the George Mason High School
graduating class of 2010.



Reglonal Traffle Campatgns

The Operations Division participates in four
regtonal traffic campaigns divected at
reducing agoressive driving, speeding, and
school zone violations: wWashington Reglonal
Alcohol Program, Click it or Ticket, Swooth
Operator and ASAP's Mothers Against Drunk
Driving Campatgn. n the Click it or Tieket
Campaigwn, Officer Metln Cay was recognized
for his efforts and this is his fourth year
winning this prestiglous award. n May
2010, MPO Alawn Freed and Officer Rachel
Hewdersom were hownored with the MADD
ASAP Awards for thelr efforts in the fight
against drunk driving. This was Officer
Henderson's flrst year to vecelve the awaro and
Lt was MPO Freed's tenth year as an honored
reciplent.

| SEE

IT STOPS HERE.

-,

Click It or Tieket Campaign - ASAP MADD Awards --
Officer Metin Cay, Awardee and Officer James Brooks,
Cooroinator

MPO Alawn Freed ano Officer Rachel Hewderson
Awardees with Master of Ceremony) Ms. Peggy Fox
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Blizzavd of 2010

This year was not without its challenges as the
reglon expertenced vecord breaking snowfall tn
February, 2010 which paralyzed much of the
Metropolitan washington area. Yet the Police
Department along with many other City
Departments answered the call of duty by
nssisting stranded wmotorists, checking on eLd@rLg
restdents, responding to emergency calls and other
calls not weather related.

Additlonally, the City experienced a wumber of
significant tncldents which required mutual
aid response from public safety entities both
Police/Sheriff and Fire Departments personnel
from throughout the region. The most
significant was the accloental five on
Saturday, September 25, at 105 Bast
Annandale Road that compromised the entive
shopplng center’s structure.




Operations Community Policing, Projects § nitlatives

Towing Project

During the year 2010, Patrol Officers, Dispatehers, the Towing Advisory Board and Economic
Development have taken a focused Look at the towing practices, ordinances and policles of the City.
with assistance anol nput from the community property managers of the major shopping centers
the City ordinance was changed to regulate and better define the expectations of customers and
tow companies. Signage regulations where set in place and additional evidence for each tow was
subwitted and accepted bnto the ordinance in an attempt to regulate tow companies and to ensure
property managers would be accountable for each tow. Overall in 2010, 718 tows where tracked by
Folls Chureh’s Bmergency Communication Center and more specifieally dlspateher Carly
Lumsden and Master Police Officer Alan Freed. Of the 71 tows, MPO Freed conducted 10
Lnvestigations representing 31 citizens’ complainants. From these bnvestigations 1 search
warrant was obtained and charges were meade against 3 separate businesses. Through these
Lnvestigations MPO Freed vecovered £1,100 tn overcharoing fee and each tndivicdual was
rebmbursed separately, yet more limportantly MPO Freed and Dispateher Carly Lumsden have set
a standard for fair, thmely and reasonalble investigations that are venerated by the Local towing
Lwdus‘c@. Through Dispateher Lumsden’s database, Ms. Eeclfeg Witsman's (Ecomnomle
Devetopmemt) outreach to the business commuwit5 ano MPO Freed’s Lnvestigations, the O’Lt5 has
developed a proactive and accountable process for monitoring the City towing companies. There is
still a Lot of work to be done in this venue and the Falls Church Police Department is committed to
continuing to evolve with the community’s needs and assist in resolving the pressures of Limited
and restricted pariking.

12



Operations Community Policing, Projects § nitlatives

ABC nitiative

patrol Officers Sy Symoun and Sharee Janda have developed a community initiative to concentrate
patrol efforts on aleohol velated offenses throughout the City. This initiative was stavted in wmid year
2010 in hopes of scanming problem areas, analyzing data, responding to Lssues and assessing the
community’s needs as it velated to problems which arise from aleohol velated tncidents. n the year
2010, the officers made 194 arvests that weve aleohol velated. Seventy one of these arvests were
assoctated with driving while intoxicated, 10 accldents vesulted from drivers under the influence, 27
of the arvests vesulted n aggressive and destructive behaviors by arrestees causing damage and/or
injury to themselves, others and/or property. Additionally these officers participated in a federal
search warcant dealing with a City ABC Licensee that was tied to significant human trafficking
violations that spanned the United States. Fall Church Police officers from the Bmergency Services
unit, Patrol ano Criminal nwvestigations Unit assisted mmigration Customs Enforcement Agents
bn securiing the target venue, arvesting the all consplrators and assisting in the tnitial investigation.
This investigation Lead to the closing of the Fall Church business and the successful capture of several
top-level consplrator tratficking and enslaving young Ladies from foreign lands.

It is anticipated tn 2011 that this initiative will grow and the objectives and community Linison will
develop bnto varlous prevention, tntervention and enforcement solutions. The officers have already
Lodentified the Clty's problem areas and now are developing best practices and a comprehensive approach
to solving the problems. Officers Symoun and Janda have maintained tight Lialsons with Virginia
Alcohol Bevernge Control, Local Clty businesses with ABC Licensees, non-profit associations such as:
washington Reglonal Aleohol Program, Mothers Against Drunk Briving, Aleohol Safety Actlon
Program and Tralning Intervention Procedures for Servers.

13



Operations Community Policiing, Projects § nitlatives

n 2010, Sergeant Joseph Carter spearheaded the Rape
Aggressive Defense (RAD.) program. This Year marks the 9th
annual set of classes (2 each 5em) hosted bg the Falls Chureh
City Police. The participation level of this class has beew at full
capacity each and every time it has been offered. This popular
class teaches women how to confidently defend themselves
from stranger attacks on the street or in thelr homes. The class
hao a compliment of Law Enforcement tnstructors from
throughout the region tncluding: the George Mason University
Police, Town of Vienwna Police Department and Prince willlam
County Sherriff’s Office.

RAD Motto

The enthustasim ano camaraderie built from this class is
contaglous, but the value is bn the reviews and testimontials
from participants that speak of how the techniques and
confidence Learned in this class have actually saved their Lives.
A true testimony to the camaraderie of this class s the
commitment and dedication of the community outreach
volunteer Kathleen Dempsey. Ms. Dempsey has been partnered
with the Falls Chureh Police Department for over 9 Years and
foithfully organizes, attends and video tapes every class. She

Community Outreach Volunteer,
Mes. Kathleen Devupsey brings a sense of purpose and tmmediate credibility to the

officers and the mission of R.AD. and her service to this
community ts tnvaluable.

Approximately co particlpants were certified in RAD. bn
2010. Four officers, Sergeant Joe Carter, Officer, Shavee Janda,
Officer Sy symoun, and Corporal Justin Cuomo are all
certified R.AD. instructors for the City of Falls Chureh.

RAD Supreme Team

14



Operations Community Policing, Projects § Initiatives

LPR - License Plate mreader

The Police Department recelved two (2) License
Plate Readers devices and installed them on
two marked police vehicles. These devices were
acqulred through a Federal Homeland
Seeurity grant that has been awarded to the
washington Metropolitan area Law
Enforcement community. The License Plate
Reader is a device that captures passing
licenmse plates tnto a computer which then
compares them against various databases.
This technology boosts police efficlencies and
helps fight tervorism at a Local Llevel. This
program Ls managed by Officers Mike
Gessner and Matt Cay. The databases tn the
computer are updated daitg and tnclude:
tervorist wateh List, stolew vehicle List, Amber
Alerts, and others. To date, the City Falls
Church has not captured any violations
and/or wanted vehicles or persons as a result
of this new technology. The LPR device's use
in the Clty of Falls Church and its ability to
capture data is invaluable to the regional
efforts in fortifying owr homeland security of
the Metropolitan area.




Opemt’wms Gommuwl’cg Policing, ’ij ects § lnttiatives
Mutual Ald

The Police Department provided mutual ald assistance to various Police anol Sheriff’s Departments throughout the
Commonwealth of Virginia for various professional opportunities to include weapons training, accreditation anol
promotional assessments.

For Accereditations through the Virginia Law Enforcement Professionnl Standards Commission, Sergeant Pilar Uelmen
conducted the following mutual aiol assessments:

- January 2010, Arlington Sheriff's Office a Mock Accreditation Assessment

- February 2010, Colonial Beach P> On-Site Accreditation Assessment

- August 2010, Leesburg Police Department On-Site Acereditation Assessment

- September 2010, Salem Police Department On-Site Acereditation Assessment

- December 2010, Manassas Park Police Department On-Site Acereditation Assessment.

coptain Rick Campbell conducted assessments:
- November 2010, Lynehburg Sherrf{'s Office On-Site Acereditation Assessment.

For various Departments and different ranks of supervision the Falls Chureh Police Department supervisors provideot
assessors for promotional assessments:

- February 2010, Sergeant Pilar Uelmen, Arlington County Police Department Sergeant Assessment.

- March 2010, Sergeant Dan Zakula, City of Alexandrin Police Department Sergeant Assessiment.

- April 2010, Coptain Rick Campbell, Arlington County Police Department Lieutenant Assessment.

- October 2010, Sergeant Charles Cary, United States Park Police Sergeant Assessment.

(n weapons training the Emergency Services Unit members Officer Rachel Henderson and Officer Sy Symoun provided

instruction and a comprehensive Lesson plan to the Falls Church Sheriff's Office on Rapld Intervention techniques for active

shooters.

Fall Chureh Police Flrearms (nstructors Uit members assisted in the vecrult tralniing at the Norvthern Virginia Criminal
Justice Academy 123rd Reeruit session during the month of November.

16



Operations Community Policing, Projects § Initiatives

Preseription Drug Take-Back nitiative

In conjunction with the U.S. Department of Justice,
Drug Enforcement Administration the Falls Chureh
Police Department participated tn the first National
Prescription Drug Take-Back on September 25, at
Flre Station 106.  The campaign was coordinated
and managed by Officer Amy Earley and
Dispatcher Carly Lumsden. This one day
collaboration of State, Local and Federal Law
Enforcement agencies provided an opportunity for
the public to survender potentially dangerous expired,
wnused and unwanted preseription drugs stored tn
our commmunity homes. The purpose of this
campatgw Ls to prevent the tnereased and
avatlability of drugs that can be abused and/or
stolewn.

Unfortunately, the rate of prescription drug
abuse is Lnereasing at alayrming rates and most
of these offenses occur when a person obtains the
drugs from friends and/or family. This
campatgwn helps address this tssue and properly
disposes of these hazavos tn a responsible andl
safe way. The City of Falls Chureh drop site
collected just over 100 pounds tn a four hour
period. This campaign was also supported by the
overall vecyeling philosophy of the City's
Environmental Service's mission which is the
Leader Ln the Commonwenlth tn recycling rate.

DEA Agent, Officer Amy Earley and Dispateher Carly
Lumsden at the Prescription Prug Take-Back nitintive
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Services DLVLSLOn
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Criminal lnvestigations Untt

n 2010, the Criminal nwvestigations Unit was assigned 326 cases, an
increase of €% from 2009. Part | offenses, which include serious crimes
such as murder, vape, robbery, assaults, burglaries, Larcenies, and
motor vehicle thefts, were down by almost 2% for 2010, Only two
categories experienced slight tnereases; Burglaries and Motor Vehicle
Thefts. Froud cases vemained fairly constant showing only a 2%
increase. The overall case closure vate for the Unit increased to 7&% for
2010 as compared to #2% ln 2009. The City of Falls Chureh Police
Department’s closure rate continues to be higher thaw the national and
reglonal avernges, which range from e4% to &9%.

Here ave some highlights of just a few of the cases handleo by the City of Falls Chureh Police
Department’s Criminal nwvestigations Unit n 2010:

BaAWR Robbe@

ow Friday, January 15, 2010 at approximately 12:20 pum officers vesponded to NASA Federal Credit
Unton tn the 1200 block of W. Broad St. for a bank robbery that had just occurved. Upon arrival it
was determined that a suspect, described as an older black male, approximately & 0" tall, 170 pounds
wenring a black Leather jacket and a Buffalo Bills baseball cap, had entered the bank and passed a
note demanding money to one of the tellers. The suspect lmplied that he had a weapon.

while reviewing the video it was determined that the suspect matched the description of a suspect in a
number of similar Bank Robberies tn Maryland. Falls Church detectives compared the bank video to
video and surveillance stills from various jurisdictions in Maryland and the suspect appeared to be
one ln the smme. After additional tnvestigation and collaboration with officers and detectives from
Maryland State Police, Frederick County Police, Charles County Sheriffs Office, and Anne Arundel
County Police Department, detectives were able to ldentify the suspect and obtaln warrants.
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Criminal nvestigations Untt Highlights
Cyber stalking

- Ow February 20, 2010 officers vesponded to a vesidence for a veport of harassment. The vietbm veported that she
has been recelving sexunlly expliclt text messages and ematls from an unknown person stinee 2009. The flrst
communication was a text message that stated that they had both gone to the same school. The messages started
coming more frequently and were becoming more personal, veferencing family menmbers and work. She stated
that Lt must be someone who kinows her, but had wo Ldea who tt wmight have been. The victim hao been tgnoring
the wmessnges at first, but then emailed back requesting that the emnils and texts stop. Her requests were Lgnoreo.

A detective met with the vietim and obtained copies of the emails.

The victim indicated that in the first few emails the suspect portrayed himself as
a friend from high school. The emails began to change in tone and began
discussing her personal relationships and family pictures and videos. From that
point on the communications tneluded sexually graphic pietures and sexually
explicit and vulgar propositions.

n Marceh, the texts and emails began to evoke evem more terror. The suspect was
making rveference to the clothing she had worn to work and stated that he had :
wateheol her walk from her car to her office. The vietim changeo her phone number Detestive Missy Elliott
only to receive a text message the next day on the new number. The suspect’s

behavior continued to escalate. The viethm found flyers on her car one morning

that contained the same pornographic images that had been bn the emails. The

texts and emails began discussing detaileo personal information about the

vietbm's famdily and making real time observations of the vietim.

The Falls Chureh Police detective working the case is trained to work with digital

evidence. wWith her considerable expertise, and through her investigative efforts,

that included obtaining cowrt orders, subpoenas, and writing search warrants, 20
our detective was able to loentify the suspect and secure warrants for his arrest.




Criminal nvestigations Untt Highlights

Assilst Homelana Secwitg

Ow October 14, 2010 the City of Falls Chureh Police
Department assisted the Department of Homeland Security
nvestigations Agents (HSI (ICE) with the execution of arrest
and search warrants at High Soclety Bar and Restaurant
located at 1245 W. Broad Street, Falls Chureh, VA.

These warrants were the culmination of a year long
Lnvestigation bg HSI (ICE) and were for five individuals
Rinowwn to own, operate or work tn High Soctety. These
individuals were kiowwn to havbor illegal aliens for the
purposes of prostitution and the possibility of human
trofficking. There were approximate% 40 HSI (ICE) ngents
and 14 Falls Chureh police officers tnvolved. The premises
weve secured and HSI (ICE) arvested the five targeted
individuals and found 9 posstble vietims inside the club.

The operation was executed without incident. The Falls
Church Police Emergency Senvices Unit made the entry and
secureo the scene while members of Lniform Patrol and The
Criminal Investigations Unit maintained perbmeter security).
HSI (ICE) investigators were respomngLe for the ldentification,
search and transportation of arvesteo individuals as well as
securing the business after the operation.

Detective Sergeant Lancaster at the Eden Center
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Criminal nvestigations Untt Highlights

Stolen vehicle

Oow April 2, 2010, a vehicle was stolen from the pariing Lot bn front of the Planet Fitness qym e7e4
Wilson Blvd. The suspeet had taken car keys from behind the front counter and driven the vehicle away.
The owner rveporteo that he had Left his wallet tn the vehicle. A short time Later the owner veported that the
eredit cards bn the wallet had been used within an howr of the theft at the Macys tn Ballston Common Mall
in Arlington. Later that night at approximately 11:30 pm the vehicle was recovered from the 5000 block of
Wilson BLvd.

Detectives responded to the Eden Center sub-station office and retrieved a copy of the survelllance video. The
video showed the suspect wearing black track pants with white stripes, a red Long sleeve t-shirt, white "hoody”,
and a blacke baseball cap with a New York Yankees emblem. The suspect could be seen tn the video entering
the stolen vehicle from the passenger side, moving to the driver's seat, and driving the venicle away.

Detectives thew coordinated with Arlington County detectives to obtain the survelllance video from the
Macys in Ballston Common Mall, where the suspect had used the credit cards belonging to the vehicle owner.
The surveillance video showedl the suspect wearing the same clothes as in the surveillance video from Planet
Fitness. The suspect had purchased jewelry and gift cards at Macys.

Still photos were crenteo from the video and an nformation Bulletin was sent to surrownding jurisdictions.
Calls began pourting in reporting that the same suspect had been committing similar offenses at other gyms
throughout the metropolitan avea for more than a year.

On April 23, 2010 the Gitg of Falls Chureh Public tnformation Office put out a press release tncluding

photos from our information Bulletin. Two major television stations pieked up the story, interviewed the

Falls Chureh detective, and raw the video on the news. Within a couple of 0(0155 numerous tnoependent tips

were called tn Ldentifying the same person. After verifying the loentity of the suspeet, warvants were

obtatned for Grand Larceny and Credit Card Theft. Search warrants were also obtained for the suspect’s 22
vestoence Lin Mowntgomery County, Mary Land, wheve evidence from the Falls Chureh case was rvecovered, as

well as evidewnce necessari) to close numerous cases throuohout the washinoton Metropolitan Avea.



commumtg Serviees Ofﬁcer

Community Services Officer James Brooks

For a good portion of the past year, the Community Services
Officer was assigwed to the Operations Division due to
staffing shortages while new officers were in the training
academy.

During 2010 the Community Senvices Offieer:

- Conducted numerous Police Department tours to various
groups and organizations.

- Coordinated the Smooth Operator traffic safety program that
resulted tn #90 targeted traffic citations, 5 DWIs, and 94
citations for violations other than target offenses.

- mplemented a Pedestrion/Bicycle Awareness week tn
conjunction with the department’s Traffic Unit

- Toured school bus stops throughout the City to meet with
parents and students to discuss concerns and needs.

Another menmber of the Services Division is the
Community Services Officer. The Community
Services Officer is vesponstble for providing home and
business security surveys, coordinates the School’s
Crossing Guards, provides educational programs for
the Clity's elementary schools, as well as the
private/parochial schools, and conducts numerous
training programs for our citizens anol the business
community. The Community Services Officer also
reviews blueprints anol building plans for
comstruction projects in the City and makes
recommendations based on Crime Prevention Through
Environmental Design (CPTED). The C.S.0. also
coordinates Natlonal and State Traffic Safety
campaigns and assists in managing Traffic Safety
Grant programs. Additionally, the C.s.0. provides
information for the Weekly Crime veport and other
press releases.

23
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School Resource Officer

The School Resouree Officer Ls the Lalson between the Falls Church Clty Police Department and George Mason
High school/Mary Ellen Henderson Middle School. The SRO (s responsible for Law Enforcement and Crime
Preventlon on the campuses of George Mason High School and Mary Ellen Henderson Middle School. The SRO
also provides student, staff and parent education on such topies as Drugs and Alcohol, Driver Safety, (nternet
Sofety, Gangs, and Crime Prevention. The SRO and the School Division Safety and Seeurity Supenvisor work,
together flngerprinting, photographing and Lssuing employee badges to all Falls Chureh City Public School
employees, as well as matntaining and upgrading the school system’s video surveillance system.

Sowne of the other classes and
activities organized and presented

by our School Resource Officer Classes presentedl at the High School

Level:
- gth Grade Physteal Sclence - veloelty
§ Speed
- Forensie Chemistry ~ Bffects of dirugs
anad alcohol
- US Government - 4th § 5th
Amenoments
- Driver’s Education (1oth Grade)
- Internet safety (Sth Grade)
- Drugs § Aleohol (9th Grade) Classes presented at the Middle
School Level:
- Risky Behavior/Gangs/Crime
(7th qrade)
- Chavacter Education
AlL grades, meet with each
classroom onee during the school

year 24
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Anlal Control DLvLsLon

The Anbmal Control Unit is responsible for the
investigation of all animal related complaints. These
complaints include, but are not Limited to: Animal
Bites, Anbmal Cruelty Complaints, leured Antmal
(Companion Antmals and Wildlife) Complaints,
Anlmal Notse Complabnts, Anlmal Quarantings,
Impoundment of Companion ano Wild Animals, Dog
Licensing and any other call for senvice concerning
animals. The Animal Control Division recelves an
avernge of 25-35 phone calls from citizens per day
asking for advice or assistance. The Anbmal Control
Officer is also a state certified Police Bmergency
Communications Technician and a trained Parking
Enforcement Officer.

The Animal Control Officer vespondled to 19
calls velated to companion animals and was
directly tnvolved in the handling, timpoundment
and disposition of 29 animals. Also, 12 animals
weve gquarantined after belng tnvolved in bite
tneldents with restoents.

The Anlmal Control Officer vesponded to 96
wildlife complaints and was divectly nvolved in
the handling, impoundment and disposition of
51 wild animals including 4 anbmals that testeo
positive for rabies.

Some other notable statistics:

calls for Service 249

Asslst other Officers 62

Assist Police Buwergency Communications 71
Asslsted other Jurisdictions 1

Animal Cruelty Complaints 4

Anlmal Quarantines 18

Animal Bite Complaints 13

Rables Exposures &

wildlife Complaints 7&

Wwritten Complaints 31

Run Slips 261

Cowntacted while off duty at home by PP &4
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Recoros ULt

The Falls Church Police Department Records Uit Ls
a vital pavt of the overall operation of the
organization. Bvew though we have a comprenensive
computerized Records Management System, the
Records Unit still handles tens of thousands of
paper vecords that help document every event and
activity handled by the department. They record
and reroute every parking ticket, traffle summons,
and arvest warrant. TI/\% sean lmpound sheets,
court ordlers, release forms and any other form of
documentation that needs to accompany o police
report. They tssue parking and drive through
permits to our citad restolents. They crente and
distribute coples of records for numerous outsiole
agencies, courts, and tnsurance compawies.
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Training

Tralning is a critical function of the Services Division. [t keeps the Department personnel current with
changing trends and technology. Providing quality training to all personnel results in a wore professional
and capable work force. During 2010, Police Department personnel vecelved over 2,658 hours of tratning. This
training was bn the form of Mandatory n-senvice Retrabning, Flrearms training, Legal updates, Flrst Ald,
CPR, and Roll call training that covers a vast array of topic and subject arens. Additionally, two officers
gmccesg{mttg completed Basic Acadew% Training, spanning 20 weeks (200 hours).
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Evmergency CoMMUNLEAtLONS

The function of the Police Eme@ewc%
Communications Unit is to serve as the
“Lifeline” between the citizens and the
Police Department. Oftentimes, the
Emergency Communieations Uit
menber Lsthe flrst contact that
citizens will have with the City
GoVErnment.

It Ls the main control center for the
ongoing operations of the Department.
The Emergency) Communieations Unit
fm\/’w{es the patrol units with aceess to
ocal, state and federal crivainal justice
bnformation s Ystems.

The primary function is to provide the
wniformed patrol units with accurnte
information in order to respond to the
needs of the citizens in a safe and in
an expeditious manner. The Police
Bmergency Communleatlons Unltt Ls
also responstble for the entry of the
Department’s wanted and stolen entries
bnto the Virginia Criminal information
Networlke State and Natlownal Crime
nformation Central databases. The
accuracy with which these entries ave
maode assists in determining how
quickly wanted persons are
apprehended and stolew items are
recovered.




Evmergency CoMMUNLEAtLONS

Not only does The Police Emergenc
Communications unit handle calls for the Police
Department, but it's menbers are also vesponstble for
monitoring and keeplng track of The Falls Chureh
Sheriff's Department Deputies and obtaining
information from various databases for them.

Other responsibilities
nclude but are not Limlted
to monltoring various
cameras and alarms
Arounol C’Ltg Hall and other
C’Ltg froperdes suceh as the
schools.

The Police Bmergency
Communleatlons Umnlt Ls

operational 24 hours a
dag, 265 otags a year. It
serves as the c”uc@ Hall's
gateReeper durtng non-
business hours.

n 2010, the Police Evmergency Communications
Uit processed 24,622 calls 12\%\/ service (This
does not tnclude the thousands of nformational
calls that required wo police action.).
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Flre Marshal § Emergency Management

Beglnning in February 2011, Flre Marshal services that were
previously contracted was integrated with the position of the
Emergency Manager. This section s comprised of one (1)
coptain.

Flre Marshal

The function of the Fire Marshal includes responsibilities
as the City's Flre Code Officlal to enforee the Virginin
Statewide Fire Prevention Code, thereby reducing the
risk of fire. Additionally, the Fire Marshal is the lead
investigator into the origin and cause of fires, explosions
and environmental crimes bncluding hazardous
material veleases.
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Flre Marshal § Emergency Management

Accomplishments:

- Completed all state vregulatory requirements for the
recognition of the City’s Flre Marshal.

* Prepaved for Council the City of Falls Chureh Flre
Prevention Coole for adoption.

- Subwlitted fee schedule for Council approval as
provided by the sStatewide Fire Prevention Code to
charoe permit fees to defray the costs of inspections for
certain types of butldings and operations.

» Established procedures working tn conjunction with
the City's Planning Office to perform plans review for
construction projects to identify desigwn deficlencies
that could lmpede the effectiveness of emergency
operations.

* Partnered with Dept. of Houslng ano Huwman
Services to establish tnspection procedures for Home
Day Care providers.

- Establish a strong working relatlonship with the
Building Official to formulate team inspections for
Lolentified unsafe structures.

* Approved as user for the A T.F.'s Bomb Arson
Tracking reporting system.

* Notificatlons provided to nelghboring jurisdictions
and COG for membership into reglonal five prevention
OYOUPS.

Specific upcoming Objectives:

" Inspect all commerclal structures tn the City
to provide an accurate indication of their
DCCUPANCY USE group under the Flre Prevention
Code. This will provide for an accurate
indication of the number of required annual
Lnspection permits thereby showing estimated
fiscal revenue.

* Bvaluate all buildings with Fire Protection
Systems to determine the nunmber of annual
Lnspections required to assure all suppression
and notification systems are belng matntained
by approved third party contractors.

* Recelve and equip response Vehicle for the
purpose of fire bnvestigation and emergency
manaoement.
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Ememewcg Manaoement

Flre Marshal § Emergency Management

The functlon of the Bmergency Manager Ls to manage hazards tn an effort to avold or lessen the bmpact of
disasters resulting from those hazards. Emergency Management Ls divided tn to four phases Mitigation,

Prepo redness, RLSPONSE O nol Recovery.

Accomplishments:

- Completed all state requirements for notification as the
Deputy Buwergency Manager including all regional
stakeholders.

* (dentified priorities and responstbilities for emergency
notification broadeasts messages with the Office of
Communieations.

* Met with the City's Contractor for the Roam Secure Alert
Network (RSAN) system to have a greater understanding of
the capabilities of the system along with the number of users.
- Reviewed the current needs and requirements for the city
with the Virginia Department of Bimergency Management

Reglonal Coordinator, Planner and NIMS Complinnce Officer.

» City participated tn Statewtde Tornado Drill on Mareh 15.
" Deputy Brmergency Manager named to the Arlington

County, Local Bumergency Planning Commission to represent

the City of Falls Chureh.

Specific Upcoming Objectives:
*The cOwtmuLtg of Operations Plan (COOP) will be updated

resulting from the changes tn government structure ano staff

POS ltlons.

" The 2007 Bmergency Operations Plan (EOP) is required to
be reviewed annually and promulgated by the Council every
four years. This plan has been tdentified to be rewritten by
the Deputy Emergency Manager with the assistance of the
Virginia Department of Bumergency Management. The plan
WiLl take into constderation changes in the vealignment of
departments tn the city.

* Assure completion of the appropriate NIMS complinnce
Level for ALL employees. The biportance of NIMS
complionce has a direct relationship for emergency
preparedness as well as future Federal and State funding.
Systems to determine training requirements for every city
department will be established as well as record keeping
certifying that training. Bmergency Management and the
NIMS Complinnce Officer will Lead this effort.

" RSAN System: Inerease the number of system
subscribers is a priority. This lncludes greater exposure for
citizens to become subscrtbers as well as mandating all city
and school system employees as subscribers for emergency
notifications.

* Review all functions of the EOC with Police,
Communications ano Senlor stoff.

" Develop and execute an emergency preparedness exercise
with multiple city agencies.

* Falls Chureh Volunteer Flre Department continues to train
the Citizen Bmergency Response Team. 32



Voluwnteer Flre Department

The mission of the Falls Chureh Volunteer Fire Department (FCVFD) (s
to atd in the preservation of Life and property. This misslon s completed
tn cooperation with the City of Falls Chureh government and the
Arlington County Fire Department (ACFD). during the calendar year
2010, the volunteers participated in o myriad of functions related to
the public safety of the citizens of the greater Falls Chureh and
Arlington communities. The FCVFD Ls tnvolved tn tratning and other
activities that tts members have completed tn order to continue to
provide a high level of professional emergency response and public
education senvices.

A stonifieant majority of the funding for the Volunteer Fire
Department under the Clty of Falls Churveh budget Ls used for
the provision and maintenance of firefighting equipment and
focilities, specifically:

i ""“’J ‘ J/ A T Pl [ > S © Apparatus Maintenance © Bullding Matntenance
© Vehicle Equipment © Bullding utilities

« Vvehiele Fuels « Telecommunteatlons

The equipment and facilities are utilized by all fire department personmnel tncluding both Falls Church
Volunteers and Arlington County career firefighters.
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Voluwnteer Flre Department

Hours Contributed tothe Community
Hours and Emergency Responses 1992to 2010
The number of hours contributed by the FCVFD 25,000,
menmbership totaled nearly 21,000 durlng,
2010. Membership aomtn,b utlons are 20000~ ::fmdby‘H‘H
categorized nto three major categories, ] O Training Hours
Apparatus Staffing and Standb Y, Training, 15,0007

ano Adminlstration.

Hours 10,000

Apparatus Staffing and Standby
Menbers of the FCVFD contributed over 7,600

5,000+

hours staffing volunteer units ano
supplemwenting the caveer staff during 2010.

This represents a 15% lnerease over 2009. veur
During those hours, personnel pa rt’wipated L
1,285 Lncldents.

Training
In preparation for flre department activities, members
participated tn over €,1200 hours of fire and EMS tratning.

Administration

In addition to the actual emergency operations and service
delivery aspects of the Department, members spent over 5,500
hours completing the necessary administrative functions to
deliver fire prevention information, vatse funds, wmaintain
facilities, anol perform other basic business tasks.
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Photo Gallery

FCPD Honor quard
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Move Photos

FCPD Flrearms (nstructors

iy
i

ESU Members with

cltlzen
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